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National  Commission  on  Libraries  and  Information  Science 
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1717  K  Street,  N.  W. 
Washington,  D,  C,  20036 

It  is  encouraging  to  learn  that  the  Commission  is  surveying  the  felt 
needs  of  librarians  and  the  using  public.     It  is  a  promising  beginning. 
My  testimony  follows. 

Probably  the  single  most  important  issue  facing  the  library  community  is 
resolution  of  the  copyright  dispute.     The  Commission  would  do  well  to 
present  a  positive  and  comprehensive  statement  of  the  profession's  point 
of  view  and  acceptable  solutions.    Most  of  what  has  appeared  so  far  has 
been  negative. 

Library  cooperation  could  profit  from  a  survey  of  the  problems  and  needs 
of  inter-library  loan.     Two  needs  which  might  be  explored  are  union 
catalogs  and  more  encouragement  of  cooperation,  perhaps  by  offering 
federal  assistance  to  those  willing  to  participate  more  fully.  More 
union  catalogs  and/or  finding  services,  such  as  the  Atlanta-Athens  Union 
Catalog  here  in  Georgia  or  the  Georgia  Library  Information  Network, 
respectively,  need  to  be  encouraged.     Equally  important  are  regional 
subject  catalogs  such  as  the  Periodical  Holdings  of  the  Resource  Libraries 
in  the  Southeastern  Regional  Medical  Library  Program.     In  spite  of  the 
Regional  Medical  Library  Program,  several  regions  do  not  have  such  a  tool. 
The  situation  may  be  more  bleak  outside  the  medical  field. 

Tlie  Commission  might  consider  a  survey  of  public  library  systems  with  an 
eye  toward  recommending  consolidation  where  it  meets  the  needs  of  the 
public.     This  could  prove  important  in  improving  services  to  rural  areas. 

Although  the  Library  of  Congress,  the  National  Agricultural  Library  and 
the  Library  of  the  Smithsonian  Institution  are  working  on  data  bases 
similar  to  the  National  Library  of  Medicine's  MEDLINE,  they  seem  to  be  a 
long  way  off.     If  this  project  could  be  given  a  high  priority  and  more 
funding,  it  could  have  an  enormous  impact  on  academic  library  service. 


Show  veteran  s  full  name  VA  file  number,  and  soctal  security  number  on  all  correspondence. 


Mr.  Frederick  H.  Burkhardt 


Many  health  professionals  and  para-medical  personnel,  especially  those 
isolated  from  medical  libraries,  do  not  have  access  to  professional 
literature  except  v^hat  they  can  afford  to  obtain  themselves.  Tlirough 
the  Regional  Medical  Library  Program  most,   if  not  all,  doct:)rs  have 
access  to  needed  material  one  way  or  another.     Such  practitioners  as 
veternarians,  dentists,  nurses,  physical  therapists,  optometrists, 
hearing  aid  dealers  and  others  may  not  have  adequate  service  in  some 
areas,     Tne  Commission  could  survey  these  and  other  groups  to  Jetermine 
the  need  and  propose  legislation  to  remedy  the  situation. 


Sincerely  yours. 


EUGENIA  H,  ABBE^ 
Chief,  Library  Service 
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APPAUCHIAN  REGIONAL  LIBRARY  EXTENSION  SERVICE  PROGRAM 


1.  Name  of  Library  or  Institution    Appalachian  Regional  Library  System  

Address      913  "c"  Street.       t ilkesboro,NC  23659Congres8ionaI  District  5th  &  10th 

2.  Name  of  Project  Appalachian  Regional  Library  Extension  Service  Program  

3.  Dates  of  Project:    Estimated  timespan:  Three  and  one-half  (3^)  years  

To  begin:  July  1^  1923:    Estimated  termination  Dec.  31.    19  76 

4.  Geographical  and  population  data: 

a.  Area  served       Ashe^  '>'atai'ga  and  W^lke;>  Counties  

b.  Number  of  persons  in  area  served  by  project    92,499  (1970  Census)  

c*    Predominant  characteristics  (Estimate  percentage  distribution  in  each  of 
the  following  areas): 

1.  (a)  model  city  ne igh.>or hood     0     7» ;  (b)  Appalachia      100  % 

2.  (a)  urban  22.1    %;    suburban    *     %;  rural       77.9  % 

5.  Type  of  group  (check  category  which  ^est  describes  the  population  served  by 

the  project): 

X     General  Public 

X     Economically  disadvantaged 

X     Physically  handicapped;  give  percentage  of  group  olind      ,022  % 

  Migrant 

X  Institutionalized** 

X     Other  (specify)    Service  Agencies >  Non- physically  handicapped*** 

6.  Age  group  served  (Estimate  percentage  of  population  in  4.b.  i.n  each  age  group): 
a.    children  (0  -  14)         24         I    b.    Youth  (15-2**)   22  7> 

c.  working  age  (25-64 )__4i  7»    6.    Aged  (65  and  over)       10  7. 

7.  Ethnic  or  racial  group  (Is  this  project  designed  primarily  for  a  specific 

ethnic  or  racial  group*^)   yes;         X  no. 

If  "yes**  please  estimate  percentage  distribution: 

American  Indian  %;  Negro  7.;  White  %;  Other  (specify)  


d*    Number  of  participating  libraries  and  agencies: 

a.    Total       4  3      ;    b.    Pjblic       32      ;    c.    School         4         ;    d.  Technical 
institates       0       ;    e*    Junior  (or  Community)  College       1        ;  f.  Other 

academic  1       ;    g.    Special  0  ;    h.    Hospitals         3  ; 

1.    Correctional    0       ;    J.    Residential  Schools         0      ;    Other  7 


9,    Give  name  and  title  of  person  in  charge  of  project:    (If  helpful,  attach  taole 

of  organization  showing  adm. nistrative  relationship  to  total  library  program) 

Name  of  Supervisor:  Charles  £«  Abel  Title:  Director  

Yes       Certified  Librarian;    Yes  (M.S>L.S>)  College  Graduate;  Other  

(Specify) 


January  26,  1973 
Date 


/ 


— -  ^  ^^^C  f  ,   ^  <^  -   ^  -  -  ^ 

Claude  Billings,  Chairman  - 
Api^lachian  Eoglooal  Library  Board 


/ 


Charles  E.  Abel,  Library  Director 


*  Census  data  does  not  distinguish  between  urban  and  suburban  in  the  area  served 
by  this  facility. 

*  Includes  senior  citizens  confined  to  rest/narsing  homes. 
Includes  the  mentally,  emotionally  and  culturally  handicapped. 
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PREFACE 


In  cooperation  with  the  Natlorial  Commission  on  Libraries  and  Inforniation 
Science,  the  Appalachian  Regional  Library  is  submitting  the  enclosed 
program  as  the  Intial  plan  to  provide  library  and  information  services 
adequate  t  ^  meat  the  needs  of  the  people  of  Ashe,  Watauf^a  and  IJilkes 
Counties .    The  basic  premise  of  this  five  component  program  is  that  an 
adequate  library  system  must  inject  Itself  into  all  the  needs  and  p"oblems 
of  those  it  is  commissioned  to  serve.    To  do  so,  the  traditional  library 
approach  by  which  only  a  segment  of  society  has  been  partially  served 
must  b3  discarded  and  the  library  must  assume  responsibility  along  with 
all  other  governmental  and  privrte  agencies  to  service  total  community 
needs.    Otherwise,  the  public  library  \'ill  be  limited  to  present  users 
and  confined  to  current  deficiencies.    Furthermore,  "potential  users'* 
*'Ould  be  a  meaningless  phrase. 

Although  this  project  is  divided  into  five  components  and  each  component 
is  subdivided  into  phases,  it  Is  considered  to  be  one  program  with  one 
purpose:     to  make  the  library  system  relevant  to  the  needs  of  the  society 
It  seeks  to  serve*    One  may  criticize  the  program  because  it  represents 
a  departure  Trom  customary  library  activities.    Such  a  criticism  is 
Justified  because  it  is  the  intent  of  the  applicant  to  make  this  departure 
because  it  is  in  the  best  interest  of  the  library  and  of  the  citizenry. 
It  may  also  be  argued  that  the  first  component  (Extended  Library  Hours) 
is  not  an  innovative  approach  because  many^currenc  libraries  already 
practice  such  library  hours.    Such  an  argument  is  valid  only  If  the 


Appalachian  Regional  Library  is  compared  to  more  metropolitan  type 
libraries  where  extended  hours  are  already  ooserved.    However,  such 
hours  have  never  been  observed  in  this  region  and  it  is  therefore 
innovative  for  this  library  system  and  represents  an  attempt  to  "catch 
up''  with  those  who  have  been  able  to  implement  such  a  component. 

Finally,  the  applicant  v;ishes  to  emphasize  that  regardless  of  hov; 
innovative  this  proposal  may  or  may  not  be»  all  components  represent 
a  major  variation  o£  the  applicant's  current  attempts  to  serve  the 
publ • c  in  its  area  of  responsibility.    Other  public  and  private  agencies 
have  found  it  necessary  to  change  as  society  changes  and  this  proposal 
recognizes  the  same  n3cessity  for  a  public  library.    Thus,  a  public 
library  can  no  longer  wait  for  people  to  come  to  it  ar.ther  as  a  permanent 
facility  or  as  a  book&iobile  "stop  station."    Conversely,  it  must  go  to 
them  prepared  not  only  to  meet  their  literary  needs  bat  also,  at  least  in 
some  measure,  to  cope  with  their  economic,  educational,  health,  social 
and  other  needs/problems*    Only  by  such  an  approach  as  this  can  any 
agency  recognize  and  serve  the  total  individual  and  thus  deal  effectively 
with  reality*    The  foregoing  is  a  statement  of  the  philosopliy  and 
conviction  of  the  Appalachian  Regional  Library. 
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APPAUCHI/^N  REGIONAL  LIBRARY  EXTENDED  SERVICE  PROGRAM 

Program  Outline 

Extended  Library  Hours  Component 

A.  Central  Library  Units  (Jeffersai,  Boone  and  North  VJilkesboro) 

1.  Seven  day  per  week  service 

2.  Office  hours 

a.  Monday-Friday  <tf:00  a.m.  -  10:00  p.m.) 

b.  Saturday  (8:00  a.m.  -  3:00  p.m.) 

c.  Sunday  (2:00  p.m.  *  6:00  p.m.) 

B.  Branch  Library  Units  (S^ervices  based  on  local  population) 

1.  Three  day  per  week  service 

a.  Particular  days  determined  by  need  and  staff  availability 

b.  Office  hours  (9:00  a.m.  -  6:00  p.m.) 

2.  Four  day  per  week  service 

a.  Particular  days  determined  by  need  and  staff  availability 

b.  Office  hours  (9:00  a.m.  -  6:00  p.m.) 

3.  Target  Areas  (Areas  of  greatest  poverty  conscentration) 

Days  oprn  per  week  will  automatically  include  Saturday  and 

Sunday 

b.    Office  hours  (To  correspond  with  central  library  hours) 

4.  Mobile  units  will  serve  other  areas 
Interagency  Library  Component 

A.    Establish  a  library  unit  in  each  central  library  (Jefferson, 

Boone  and  Ni^rth  Wilkesboro>  for  the  staff  of  those  agencies  whose 
clientele  include  the  disadvantaged 


B.    Equipment:    Ijooks ,  periodicals,  films,  etc,  pertinent  to  the 
various  concerns  of  the  participating  agencies 
Serving  the  disadvantaged  ^^rough  existing  agencies 

n.     Interagency  voluntet  t  v^^ill^es  County) 

1,  Employment  of  a  Volunteer  Coordinator  for  an  ii;tara3GUv.^ 
volunteer  program 

2,  Utilization  of  volunteers  co  t-ciaplGment  library  stafi' 
ser  /ices 

III,    Mobile  Educational  Component 

A,  Mobile  Testing  Unit 

1.  Reading  levelAipt itude  testing  project 

2,  Art  aptitude  testing  project 

3.  Music  aptitude  testing  project 

B,  Mobile  Instructional  Unit 

1.  ''Right  to  Read"  project 

2.  Art  instruction  project 

3 •    Music  instruction  project 

4,  *'Caravan"  storytelling  project  for  target  areas 

3.  Library  services  orientation  project  (to  inform  the  general 
public  of  the  services  of  the  public  library  system) 

6.     Faoljc  assay  contest  on  "Ho\;  1  L'tiii::e  The  i'ublic  Library" 

a.  Elementary  sthooi  students  O'inner:    $25.  Savings  Bond) 

b.  High  school  students  (Winner;    $50.  Savings  Bond) 
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c.  Adult  project  (IJinner:     $100.  Savings  Bond) 

d.  Senior  citizens  project      inner:     $100.  in  cash) 

IV.    Senior  Citizens  Component 

A.  Monthly  bookmobile/mojile  educational  unit  visits  to  the 
thirteen  (13)  senior  citizens  centers  in  v/ilkes  County  (similar 
commun-ty  cer.ter  visits  v;ill  be  made  for  senior  citizens  in 
Ashe  and  ^^atauga  Counties) 

B.  Procurement  of  large  print  editions  of  books  for  senior  citizens 
v;ith  visual  difficulties 

C.  Volunteer  home  visiting  u.at  for  non-auujlatory  senior  citizens 

D.  Provision  of  monthly  ref resliments  for  senior  citizens  club 
meet ings 

E.  Provision  for  supplementary  craft  supplies  for  senior  citizens 
classes  at  V^lkes  Community  College 

F.  Full  time  staff  memi^er  for  senior  citizens  recreation  planning 

V.    Parent-Youth  Truth  (PYT)  Program  Component 

A.  Employment  of  a  Social  Group  V'orker  to  v?ork  in  proolem  areas 

of  youth  gro  ps  (flrug  abuse,  venereal  disease,  potential  school 
dropouts,  alcoholism,  etc.)  in  i^ilkes  Couaty 

B.  Procurement  of  educational  materials  (books,  films,  broch^.res, 
phamplets,  etc.)  for  dissemination  to  youths  and  parents 

C.  Parent-yo  th  forums  (includes  public  meetings  of  parents-youths 
for  inf  ormation,  discussion,  etc . )  as  the  actual  situation  is 
relevant  to  Wilkes  County 


PROGRAM  NARRATIVE 

The  purpose  of  this  program  is  to  extend  library  services  to  the  total 
citizenry  of  Ashe,  I'atauga  and  ^'ilkes  Counties,  Nor?.h  Carolina  with 
an  emphasis  on  disadvantaged  citizei.s.    Disadvantaged  citizens  refer 
to  those  persons  within  this  £  ^ea  who  are  handicapped  by  one  or  more 
of  the  foUo^nng  factors:     (1)    Economic,  (2)    Physical,   (3)  Mental, 
V4)    Emotional  and  (5)    Education/Cultural.    While  it  is  planned  to 
co!:tinue  the  current  library  services  withoit  abatement,  it  is  proposed 
to  expand  the  scop^  and  quality  of  services  i.n  order  to  increase  the 
clientele  of  the  library  and  thereby  contrib-^te  to  the  quality  of 
community  life  x;ithin  the  area  served  by  this  facility-     In  order  to 
develop  a  program  suf f icie.;tly  comprehensive  to  meet  the  local  needs, 
the  following  components  are  included:     (1)    Extended  Library  Hours 
Component,  (2)    Interagency  Library  Component,   (3)    Mobile  Education 
Component,   (4)    Senior  C  tizens  Component  and  (5)     Parent-Youth  Truth  (PYT) 
Component,    These  components  are  considered  to  be  segments  of  a  total 
program  rather  than  separate  programs  which  may  be  otherwise  unrelated. 
Not  only  does  thijj  approach  enable  the  applicant  to  demonstrate  the 
relationship  betwaen  these  components  and  their  bearing  on  national 
and  regional  priorities  as  they  are  contrasted  to  actual  local  need, 
Dut  it  also  represents  a  safeguard  against  fragmented  services,  which 
lias  commonly  been  the  scourge  of  programs  designed  to  meet  public  need. 


ir  has  been  necessary  to  confine  the  PYT  (Parent-Yt  ut  h  Trjth) 
component  to  ^  ilkes  County.    This  ccmponent  is  considered  to 
be  one  of  the  most  important  elements  in  the  whole  program.     It  should 
be  considered  as  a  demonstration  project  and,  as  Such,  a  project  by 
which  the  agency  can  learn  from  experience  while  the  project  is  limited 
in  geographic  scope  sufficiently  to  permit  expurgation  prior  to  the 
application  of  such  a  project  on  a  regional  basis.    Not  only  does  the 
applicant  agency  have  no  experience  in  administering  such  a  project 
as  this,  but  neither  does  any  other  agency  within  this  three  county 
region  and  there  is  consequently,  no  program  which  even  bears  a  similarity 
to  ilkim  component  within  the  three  counties. 

The  cboice  of  Wilkes  County  as  the  area  of  demonstration  is  due 
primarily  to  two  factors*    First,  Wilkes  County  is  the  headquarters 
of  the  applicant  agency  and  this  choice  will  allow  greater  latitude 
for  coordination  and  efficiency  in  operation  of  the  project.  Secondly, 
the  problems  peculiar  to  youth  seem  to  be  more  intense  in  Wilkes  County 
than  in  the  other  two  counties.    For  example,  there  are  more  state 
highway  patrolmen  assigned  to  Wilkes  County  than  any  other  county 
in  the  state  in  proportion  to  the  population.    Also,  there  have 
been  numerous  recent  arrests  involving  young  people  in  illegal  drug 
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possession  and  traffic  of  narcotics*    Except  for  the  limitation  of 
funds,  this  program  would  propose  the  expansion  of  the  PYT  component 
into  the  other  counties  by  January,  1973,    Since  lack  of  sufficient 
funding  would  prohibit  such  a  regional  component,  the  applicant 
believes  this  matter  is  of  sufficient  import  to  effect  immediately, 
r  if  only  in  one  county.    The  applicant  will  seek  expansion  of  this 

coiuponent  into  the  other  counties  if  there  is  opportunity  to  do  so  at 
a  later  date. 

The  first  component  of  this  program  consists  of  an  extended  library 
hours  provision.    There  is  some  doubt  that  the  current  hours  observed 
by  the  library  qualify  it  to  be  called  a  "public  library.**  Therefore, 
any  program  designed  to  improve  or  expand  library  services  must  begin 
with  the  library  itself* 

First,  we  are  concerned  with  the  central  library  units*  Currently, 
library  hours  are  essentially  the  same  as  those  hours  when  the  adult 
population  is  at  work  and  the  student  is  attending  classes  (except 
for  Saturdays  when  many  adults  work  and  students  are  ill  disposed  to 
utilize  a  non-school  day  for  studies  or  other  academic  pursuits).  It 
is  true  that  some  students  have  parents  who  oring  them  to  the  library 
for  about  two  (2)  hours  after  school  on  week  days  but  these  children 
are  generally  from  affluent  families  where  it  is  necessary  for  only 
one  parent  to  be  employed.    Thus,  such  hours  mitigate  against  dis* 
advantaged  families.    The  same  is  true  of  the  working  adults  who  find 
it  necesaary  to  utilize  current  Saturday  hours  for  shopping,  etc. 
Therefore,  it  may  accurately  be  said  that  current  library  hours  are 
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only  for  those  who  can  "afford"  them  and  that  they  consequently  dis- 
criminate against  the  disadvantaged. 

In  ordar  to  remedy  this  situation,  it  is  proposed  that  these  central 
libraries  remain  nr^n  from  3:00  a.m.  until  10:00  p.m.  during  week  days 
rather  than  from  8:00  a.m.  until  5:00  p.m.    This  will  allow  a  maximum 
of  seven  (7)  hours  for  the  students  to  utilise  the  library  exclusive 
of  school  hours  and  a  maximum  five  (5)  hours  for  the  employed  adults. 
In  addition,  it  is  proposed  that  these  libraries  open  from  2:00  p.m. 
until  «:00  p.m.  on  Sundays.    The  fact  that  all  other  agencies  and  most 
businesses  are  closed  during  this  time  will  add  a  distinctive  element 
to  library  services.    Retention  of  current  Saturday  library  hours  is 
based  upon  the  fact  that  the  public  uses  these  particular  hours  less 
than  any  other  hours  during  the  week  for  library  purposes  and  it  is 
felt  that  it  is  of  sufficient  import  to  the  morale  and  convenience  of 
that  staff  to  maintain  this  schedule. 

The  current  hours  and  days  of  operation  of  the  branch  libraries  vary 
with  the  particular  branch.    It  is  prcsosed  that  there  continue  to  be 
branches  open  for  three  (3)  and  four  (4)  days  per  week  but  that  the 
hours  be  made  consistent  and  that  the  determinitive  factor  regarding 
the  number  of  days  each  will  be  open  be  contingent  upon  local  need/demand. 
The  hours  for  each  branch  unit  will  be  from  9:00  a.m.  until  6:00  p.m. 
These  hours  should  be  considered  to  be  of  an  experimental  nature.  The 
applicant  prefers  that  the  hours  correspond  with  the  proposed  hours 
for  the  central  units.    However,  the  applicant  believes  it  would  be 
more  practical  to  first  coordinate  the  hoiirs  for  these  units  and  that 


the  experience  of  the  first  six  (6)  months  of  operation  of  these 
units  determine  whether  any  branch  unit  hours  be  altered  to  conform 
with  the  hours  of  the  central  units. 

In  addition,  it  is  proposed  that  any  branch  unit  which  is  also  a  "target 
area"  (an  area  of  poverty/disadvantaged  concentration)  have  the  same 
service  as  that  of  the  central  units.    Thus,  any  oranch  unit  which  is 
also  a  "target  area"  would  be  open  seven  (7)  days  per  week  but  the  hours 
would  be  determined  by  the  particular  need  of  that  unit.    For  example, 
at  a  particular  branch,  it  may  oe  better  for  the  hours  to  be  from  1:00  p.m. 
until  10:00  p.m.  rather  than  to  correspond  exactly  with  the  hpurs  of 
the  central  units.    Such  an  approach  will  allow  the  applicant  sufficient 
latitude  to  respond  to  actual  need  rather  than  to  predict  need  within 
a  data  vacuum. 

Other  areas  which  do  not  currently  have  branch  units  will  be  served  by 
mobile  units,  including  some  "target  areas."    However,  "target  areas 
will  receive  greater  attention,  especially  when  there  is  prospect  for 
using  a  community  center  in  conjunction  with  the  mobile  units  which 
serve  the  area.    It  is  expected  that  the  firs',  six  (6)  months  of  operation 
will  reveal  possibilities  for  the  establishment  of  additional  branch 
units  but  this  is  not  the  primary  purpose  of  this  aspect  of  this  component. 
However,  such  possibilities  will  be  evaluated  -.'ithin  the  context  of  actual 
need  and  the  ability  of  the  applicant  agency  to  meet  that  need.  Thus, 
if  the  applicant  is  unable  to  establish  another  branch  unit  because  such 
would  detract  from  other  components  of  the  program,  the  applicant  will 
continue  to  attempt  service  of  that  area  by  mobile  units.    The  primary 
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purpose  of  this  aspect  of  this  coiaponent  Is  to  increase  the  quantity 
and  quality  of  services  currently  offered  through  the  mobile  units. 

The  second  part  of  this  program  consists  of  an  interagency  library  cfxaponent. 
First,  this  involves  the  establishment  of  an  'agency  library"  at  each 
central  unit.    There  currently  exists  no  library  resources  for  the  staff 
members  of  local  agencies  to  utilize  in  relation  to  their  occupations 
except  for  brochures,  phamplets,  etc.  secured  through  the  state  or 
federal  agency  of  which  the  local  agency  is  a  sub-division.    Thus,  these 
staff  members  have  no  local  means  by  which  they  may  upgrade  themselves 
in  their  profession  and  therefore  be  of  maximum  service  to  their  clientele. 
For  example,  the  local  Department  of  Social  Services  has  quit a  often 
found  it  an  absolute  necessity  to  employ  college  graduates  with  a 
bachelor's  degree  in  areas  of  study  which  have  offered  little  or  no 
relation  to  social  work.    Such  ^ployees  receive  an  orientation  and 
the  Staff  Development  Section  of  the  N.  C«  State  Department  of  Social 
Services  attempts  to  inject  social  work  theory  and  practice  philosophy 
through  periodic  instruction  sessions,  workshops,  etc.    However,  this 
can  only  meet  the  partial  needs  of  the  social  worker  and  provide  no 
local  resource  for  the  caseworker  to  better  equip  himself  to  serve  his 
clientele.    The  local  Department  of  Social  Services  cannot  establish 
the  kind  of  library  resource  needed  by  its  staff  and  the  same  is  true 
of  other  agencies  which  serve  this  area  because  their  respective  budgets 
will  not  permit  such«    However,  through  this  project,  an  Interagency 
library  could  be  established  as  a  program  of  the  central  library  in 
each  county.    Such  would  provide  both  a  resource  and  a  motivation  for 
staff  members  to  seek  self-^improvemen^  •    It  would  not  only  assist  such 
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employees  as  mentioned  above  but  would  also  serve  to  assist  those 
whose  studies  had  been  pertinent  to  the  agency  operation  in  which 
they  are  now  involved.     In  addition,  it  would  provide  a  resource  by 
which  supervisory  personnel  and  agency  directors  could  be  better  informed 
about  new  developments  within  their  particular  areas  ot  concern,  including 
both  theory  and  new  methods/techniques,  which  would  promota  more  effective 
aAninistration  in  the  various  agencies'  efforts  to  serve  the  disadvantaged. 

Materials  neecesary  for  such  an  "agency  library"  (a  library  within  a 
library)  would  include  books,  periodicals,  films,  etc.  and  some 
brochures/phampiets  which  are  not  supplied  by  a  state  or  federal  agency. 
Since  it  would  be  unrealistic  for  the  library  to  secure  materials  out 
of  context  with  the  actual  need  of  the  agencies,  these  organizations  would 
be  requested  to  supply  the  library  with  a  listing  of  the  items  for  which 
the  agency  actually  had  need.    The  library  would  furthermore  require 
that  any  reouest  from  any  agency  be  made  on  the  basis  that  the  agency 
would  certify  utilization  by  staff  members  of  those  items  which  it 
requested.    Such  would  minimize  the  prospect  that  funds  would  be  expended 
for  items  which  would  not  be  utilized  by  agency  staff  members. 

While  this  component  would  serve  agency  staff  members  directly,  its 
ultimate  purpose  would  be  for  the  benefit  of  the  disadvantaged  because 
it  would  have  a  direct  bearing  on  the  capacity  of  the  agency  staff  members 
to  better  serve  their  clients.    In  addition,  there  are  certain  materials 
which  are  not  available  without  cost,  even  from  governmental  organizations, 
to  local  agencies  and  cannot  be  procured  due  to  the  limits  on  local 
agencies'  budgets.    For  example,  at  least  three  local  agencies  (Health, 
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Mental  Health  and  Social  Services)  are  involved  to  some  degree  in  Family 
Planning  Services,  especially  to  the  dxsadvantajjed*    Medical,  social 
anr.^  statistical  data  are    available  from  a  variety  of  sources  but  much 
of  the  data,  including  governmental  publications,  are  not  supplied 
without  cost.    Not  only  would  this  component  make  provision  for  such 
data  to  be  made  available  to  agency  staff  members  but  phamplet  type 
infonnation  designed  for  the  consumption  of  the  agencies'  clientele 
could  be  secured  for  distribution  by  agency  staff  to  its  clientele. 
Such  would  add  a  new  dimension  of  service  for  the  disadvantaged. 

In  order  to  coiplete  this  interagency  component,  the  applicant  proposes 
to  employ  a  staff  member  in  the  capacity  of  a  volunteer  coordinator. 
This  position  will  involve  responsibility  to  recruit  volunteers  for  ooth 
the  library  and  other  agencies.    By  recruiting  volunteers  for  other  agencies, 
the  library  will  not  only  provide  assistance  for  these  agencies  but  this 
activity  will  provide  opportunity  for  the  library  to  build  uieaningf  il 
relationships  with  those  agencies.    However,  a  condition  for  assisting 
any  agerxy  m  volunteer  recruitment  will  be  for  that  agency  to  assign  a 
"contact  person*'  from  its  staff  to  work  with  the  coordinator. 

Perhaps  of  even  greater  significance  will  be  the  affect  of  volunteers 
working  with  the  various  agcncios.    Citizens  who  v;ork  as  volunteers  in  a 
particular  agency  uill  learn  about  the  problems  and  needs  of  that  agency 
and  as  more  citizens  are  recruited  and  expend  their  personal  efforts  in 
behalf  of  that  agency,  pi.blic  kn0';ledge  and  support  of  that  agency  will 
expand.    Thus,  such  a  program  becomes  a  part  of  the  public  relations 
of  the  participating  agencies. 
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The  third  part  of  this  program  consists  of  a  mobile  education  component. 
This  component  seeks  to  utilize  a  variety  of  means  to  project  library 
services  into  coaimunities  which  currently  have  little  or  no  access  to 
library  facilities  and,  therefore,  little  knowledge  of  the  purpose  of 
public  libraries. 

First,  it  is  proposed  to  initiate  a  mobile  testing  unit  which  would  offer 
testing  to  determine  the  reading  level/aptitude  of  school  age  children 
and  adults  (who  may  be  referred  to  enroll  in  adult  basic  education 
courses)  and  art  and  music  aptitude  testing  for  pre-school  and  school 
age  children.    Testing  will  be  standardized  and  tho  particjlar  tests 
to  be  offered  will  be  determined  in  consultation  with  the  local  school 
administrations,  Ne\^  River  Mental  Health  Center  and  Appalachian  Stat-o 
University.    Mobile  units  will  be  procured  to  make  visits  to  community 
centers,  schools  and  other  locations  which  will  serve  this  purpose. 
All  testing  will  be  cooruincifed  with  the  local  schools  in  order  to 
supplement  current  school  activities  in  these  areas  and  to  avoid  dupli- 
cation of  existing  school  or  other  programs.    Staffing  for  the  adminis- 
tration of  this  project  will  be  explained  in  the  staffing  narrative  of 
the  application. 

This  component  will  also  include  mobile  instructional  units  which  will 
make  regular  visits  to  the  aieas  where  the  testing  project  has  been 
operative  and  instruction  will  be  based  upon  the  results  of  the  testing 
project.    Planning  for  specific  instructional  content  will  be  made  prior 
to  the  initiation  of  the  project  and,  as  specified  in  regard  to  the 
testing  project,  instruction  will  be  in  collaboration  with  the  school 
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administrations.    The  applicant  believes  it  is  essential  that  the  schools 
hcive  the  opportunity  of  giving  direction  to  the  program  regarding  any 
testing  or  Instruction  provided  through  this  component  because  any 
project  administered  otherwise  could  be  detrimental  both  to  the  child 
and  to  the  local  educational  systems  which  retain  the  legal  and  moral 
responsibility  for  such  activities.    It  is,  therefore,  the  purpose  of  this 
component  that  the  public  library  be  utilized  to  extend  the  reach  of 
the  schools,  particularly  in  remote  areas.    This  testing/instruction 
project  may  also  be  utilized  in  central  and  branch  libraries,  but  the 
primary  thrust  will  be  for  those  areas  of  greater  library  facility 
isolation. 

The  applicant  is  convinced  that  all  citizens  not  only  have  the  right  to 
read  but  that  such  is  a  practical  necessity  for  daily  life.  Therefore, 
success  in  this  area  is  vital  not  only  to  the  general  public  but  also 
to  the  future  of  the  public  library.    F»  r  this  reason,  the  applicant 
hopes  to  begin  to  compete  with  non-constructive,  non-educational  forms 
of  "pagtloG**  activities  thrust  upon  the  public  through  the  medium 
of  television,  etc.    Since  the  applicant  believes  that  reading  can 
be  informative,  interesting  and  entertaining,  it  will  seek  to  demonstrate 
such  through  this  component. 

The  art  and  music  instruction  projects  will  be  of  general  content  since 
it  will  be  necessary  to  determine  the  content  on  an  individual  or 
local  basis      For  example,  in  some  cases,  art  instruction  may  involve 
painting,  while  in  othars,  it  may  involve  instruction  in  ceramic 
creations «    Furthermore,  music  instruction  may  involve  instrumental 
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or  voice  instruction  both  with  Individuals  and  with  groups.  Some 
children  may  either  have  the  necessary  instrument  or  else  have  access 
to  an  instrument  through  a  church  or  a  community  center.    In  any  event, 
funds  for  procurement  of  instruments  will  not  constitute  a  significant 
portion  of  the  budget.    Generally,  purchase  of  any  musical  instrument 
will  be  made  onl)'  for  a  community  center,  etc.  and  will  remain  the 
property  of  the  library  unless  such  a  group  later  reimburses  the  library 
for  the  instrument.    Any  such  purchase  made  will  be  on  condition  that 
the  instrument  ha  for  the  use  of  the  disadvantaged  chi''  ren  in  the 
community  or  locale  and  no  purchase  will  be  made  which  will  inure  to 
the  benefit  of  any  religious  or  other  sectarian  group.    This  component 
of  art  and  music  testing  and  instruction  will  be  specifically  designed 
for  early  childhood  education. 

Beginning  with  the  summer  vacation  period  of  1973,  a  "Caravan**  story- 
telling project  will  be  initiated  for  target  areas  of  the  three  counties. 
This  project  will  be  coordinated  with  the  art  and  music  classes  in  order 
to  make  provision  for  those  who  show  little  promise  of  benefit  from 
specific  art/music  instruction.    However,  this  project  will  not  be  limited 
to  such  children  but  will  include  children  who  show  promise  in  art  and 
music  and  all  participating  children  will  be  encouraged  to  improvise 
stories  related  to  their  particular  sub-culture  in  an  attempt  to  instill 
the  placement  of  values  on  a  particular  sub-culture  by  the  children. 
Particular  efforts  will  be  directed  toward  those  children  who  demonstrate 
symptoms  of  social  withdrawal  which  may  be  attributed  to  their  interpre- 
tation of  their  particular  sub-culture  as  inferior  or  lacking  in  relation 
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to  that  of  other  children.  This  is  based  upon  rhe  premise  that  varia- 
tions among  the  sub-cultures  of  our  society  contridute  to  our  national 
strength. 

A  library  servics?s  orientation  project  will  be  initiated  in  ali  three 
counties  beginning  with  the  fiist  six  (6)  months  of  program  operation. 
The  object  of  this  project  will  be  to  educate  the  general  public  about 
the  nature  ond  services  of  a  public  library.    The  content  of  this  project 
will  be  specifically  'determined  during  the  planning  phase  of  the  program. 

During  the  summer  months  (June-August)  of  197A,  a  contest  on  *'How  I 
Utilize  the  Public  Library!*'  will  be  in  effect  for  elementary  school 
students,  high  school  students,  employed  adults  and  senior  citizens 
in  each  of  the  three  counties*    Winners  in  each  category  will  receive 
the  f 'allowing  awards: 

1.  Elementary  school  students:    A  $25.  Savings  Bond 

2.  High  school  students:    A  $50.  Savings  Bond 

3.  Employed  adults:    A  $100.  Savings  Bond 

4.  Senior  citizens:    A  $100.  in  cash 

In  order  to  ensure  greater  equity  for  the  disadvantaged,  two  (2) 
particular  provisions  shall  apply.    First,  the  employed  adults  and  the 
senior  citizens  categories  shall  be  limited  to  participants  who  have 
had  no  formal  education  beyond  high  school.    Secondly,  volunteer  advisors 
shall  be  secured  from  the  interagency  volunteer  program  in  Ivilkes  County 
and  from  other  sources  in  the  other  counties.    These  volunteers  shall 
be  limited  to  advising  the  elementary  and  high  school  students  (from 
disadvantaged  families)  on  technical  matters  such  as  form,  spelllngt 
punctuation,  etc.  rather  than  on  content.    The  applicant  believes  that 
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In  some  instances  the  content  from  disadvantaged  students  may  be  more 
graphic  than  that  from  the  other  contestants.    Determination  regarding 
judging  and  other  regulatory  details  shall  be  completed  and  advertised 
in  local  news  media  prior  to  the  beginning  date.    This  represents  an 
effort  by  the  applicant  to  motivate  public  inquiry  about  library  services 
and  to  instigate  greater  utilization  of  the  public  library.    It  prosupposos 
the  necessity  for  contest  participants  to  be/become  the  recipients  of 
library  services  and  it  ensures  that  public  attention  will  be  focused 
not  only  on  this  particular  project,  but  also  on  ether  proje^-ts  within 
the  various  components  operative  at  the  time  of  the  contest. 
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The  fourth  component  of  this  program  is  that  of  a  series  of  projects 
designed  to  better  serve  the  needs  of  the  aging,    Wilkes  County  he 
an  established  agency  for  senior  citizens  with  a  Board  of  Directors 
(private  non-profit)  composed  almost  exclusively  of  senior  citizens. 
This  agency  has  a  central  office  with  a  staff  consisting  of  a  coordinator^ 
a  secretary  and  a  part-time  assistant  to  the  coordinator.  Services 
for  this  group  in  Watauga  County  is  primarily  organized  through  the 
local  Cap  office  in  Boone^    The  applicant  knows  of  no  organized,  general 
program  for  senior  citizens  in  Ashe  County.    This  component  proposes 
to  strengthen  the  program  operative  in  Wilkes  County,  to  plan  for  the 
expansion  of  services  in  Watauga  County  and  to  devise  organized  services 
for  Ashe  County.    All  efforts  by  the  applicant  to  serve  this  group 
will  be  coordinated  through  the  appropriate  agencies  in  each  county. 

Monthly  bookmobile/mobile  educat iok.al  unit  visits  will  be  made  to  the 
thirteen  clubs  in  Wilkes  County  and  similar  community  center  visits 
will  be  made  for  senior  citizens  in  the  other  counties.    The  library  will 
procure  ''large  print"  editions  of  books^  etc.  for  members  of  this  group 
who  have  visual  dff f iculties.    Volunteor«j  will  make  home  visits 
to  assist  in  seme  homemaking  activities,  minor  repairs^  storytelling^  etc. 
Provision  will  also  be  made  to  provide  refreshments  for  those  groups 
who  have  monthly  meetings  and  assistance  will  be  available  for  club 
programs,  etc*    Supplementary  craft  supplies  will  be  provided  for 
senior  citizens  who  are  enrolled  in  craft  courses  where  the  school's 
budget  is  too  limited  to  meet  the  total  craft  supply  needs  of  dis- 
advantaged senior  citizens.     In  addition,  a  part«time  staff  member 
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will  be  secured  to  plan  and  effect  recreation  programs  for  this  age 
group.    It  is  planned  that  this  staff  member  work  primarily  with  the 
senior  citizens  in  Wilkes  County  during  the  first  six  (6)  months 
operation.    During  this  time,  this  staff  member  will  have  opportunity 
to  become  sufficiently  familiar  with  the  program  in  Wilkes  County  to 
enable  him/her  to  assist  in  expanding  and  implementing  similar  services 
in  the  other  counties.    This  will  be  particularly  useful  in  event  groups 
in  the  other  counties  are  interested  in  organizing  their  own  club/agency. 
Thereafter,  the  time  of  this  staff  member  will  be  alloted  to  thia  age 
group  of  each  county  according  to  the  need/interest  of  this  group. 

Since  there  is  an  Increasing  need  to  deal  in  a  specialized  way  with  the 
problems  of  parents  and  youth,  the  applicant  proposes  a  Parent-Youth 
Truth  (PVT)  program  component.    This  program  is  based  upon  the  premise 
that  there  is  not  only  a  ''generation  gap/*  but  that  there  are  a  series 
of  gaps  or  gulfs  between  the  extremities  of  the  age  spectrum  which  may 
have  little  or  nothing  to  do  with  the  age  factor  because  the  age  factor 
seems  to  be  a  symptom  rather  than  the  cause  of  the  problems.  This 
appears  obvious  when  it  is  noted  that  the  equivilent  of  a  "generation 
gap"  exists  between  those  of  the  same  generation  or  even  between  those 
whose  birthdates  are  the  same,    furthermore,  blame/responsibility 
cannot  be  rationally  attributed  to  any  particular  age  group  and  even 
if  this  could  be  done,  such  assignment  of  guilt  would  solve  no  problems. 
It  would  most  probably  constitute  an  escape  mechanism  for  some  and 
thereby  create  an  additional  gulf.    The  applicant  believes  it  would 
be  closer  to  the  truth  to  define  the  cause  of  this  problem  as  an 
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imbalance  between  our  competence  in  technoloRy  and  our  competence  in 
human  relations.    Many  of  our  citizens  developed  patterns  of  behavior 
which  determined  the  means  of  relating  to  others  prior  to  the  technolog- 
ical explosion  and  they  find  little  need  to  ponder  about  the  way  they 
must  relate  to  others.    They  thus  are  content  to  accept  technological 
advances  which  effect  more  convenience  in  daily  life  such  as  new 
appliances,  etc.  but  may  look  askance  at  the  technology  uhich  has 
placed  men  on  the  moon,  especially  when  they  can  visualize  no  practical 
purpose  for  such  probes.    Another  segment  of  the  population  triod 
to  develop  patterns  of  behavior  which  would  determine  the  means  of 
relating  to  others  during  or  immediately  following  the  technological 
explosion  and  thus  find  it  difficult  to  know  what  to  think  or  do  at 
a  given  time  in  response  to  a  given  situation.    They  are  thus  in  a  kind 
of  limbo  of  human  relationships.    Both  their  parents  and  their  children 
are  a  burden  to  them.    Meanwhile,  the  younger  age  group  find  the  whole 
scene   reprehensible  because  the  technological  explosion  has  been  an 
implosion  for  them  and  the  only  logical  solution  is  to  escape  from  a 
"mechanistic  world"  which  allows  little  or  no  possibility  for  warm 
personal  relations  with  others  unless  they  defy  society  through  resistance 
or  open  rebellion  against  society.    With  this  in  mind,  the  applicant 
proposes  the  question, "Can  we  justly  argue  with  the  attempts  of  young 
people  to  escape  what  they  interpret  their  world  to  be  even  if  it  means 
escape  to  an  unreal  world  via  the  narcotics  scene,  etc 
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Regardless  of  the  real  cause  of  the  problem  that  exists  relative  to  this 
matter,  it  is  the  intent  of  the  applicanr  to  propose  a  program  which 
would  consist  of  a  minimum  of  three  aspects.    First,  the  applicant 
proposes  to  employ  a  social  group  worker  to  work  in  problem  areas  of 
parent-youth  groups  (drug  abuse,  venereal  disease,  school  dropouts, 
alcoholism,  etc.)  in  Wilkes  County.    Secondly,  this  program  would 
involve  the  procurement  of  educational  materials  (books,  films,  brochures, 
phamplets,  etc.)  for  dissemination  to  youth  and  parents.    Thirdly,  the 
applicant  proposes  that  this  social  group  worker  be  responsible  to  conduct 
parent-youth  forums  which  would  Involve  public  meetings/small  group 
meetings  in  order  that  the  parents  and  youth  may  secure  information 
and  have  opportunity  to  discuss  problems  relative  to  their  situation. 
It  is  intended  that  information  on  these  problems  be  discussed  as  the 
problems  are  particularly  relative  to  this  county.    This  group  worker 
would  work  with  the  law  enforcement,  social  and  other  agencies  as  a 
part  of  his  job  responsibilities. 


STATISTICAL  DATA 


I.  Population* 

A.  Total  Population  (3  County):  92,499 

1.  Ashe  County:  19,571 

2.  Watauga  County:  23,404 

3.  Wilkes  County:  49,524 

B.  Ethnic  Distribution 

1.  Caucasian  (3  County):  38,365 

2.  Negroid  (3  County):  4,030 

3.  Other  (3  County):  104 

C.  Sex  Distribution 

1.  Kale  (3  County):  45,100 

2.  Female  (3  County):  47,399 

D.  Age  Distribution 

1.  Pre-school  age  (3  County):  7,607 

2.  Elementary  school  age  (3  County):  15,118 
3*  High  school  age  (3  County):  7,043 

4.  Working  (18*59  years)  age  (3  County):  50,226 

5.  Retired  (60  years  4-)  age  (3  County):  12,505 

II*     Income  Index 

A.  Total  Percentage  of  Poor  Families  (3  County):  32.27.** 

1.  Ashe  County:  30.2% 

2.  Watauga  County:  33.6% 

3.  Wilkes  County:  32.9% 

B.  Total  Number  Receiving  Puolic  Assistance  in  July,  1971 
(3  County):  3,987*** 

1.    Ashe  County:  1,039 
2*    Watauga  County:  70i 
3.    Wilkes  County:  2,190 

C.  Total  Public  Assistance  Expenditures  in  July,  1971 
(3  County):    $  204,764.07*** 

1.  Ashe  County:    $  52,752.13 

2.  Watauga  County:    $  39,332.53 

3.  Wilkes  County:    $  112,679.41 
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III.    Housing  Data* 

A,  Total  Number  Housing  Units  (3  County):  31,366 

1.  Ashe  County:  7,011 

2.  Watauga  County:  J, 533 
3-    rUkes  County:  15,817 

B.  Percentage  Owner  Occupied  (3  County):    80. 9167* 

1.  Ashe  County:  81.8287. 

2.  Watauga  County:  73.0587. 

3.  Wilkes  County:  77.3627. 

C-    Percentage  Overcrowded  Units  (3  County):  9.3837a 


1.  Ashe  County:  9.1767. 

2.  Watauga  County:  7.9367. 

3.  Wilkes  County;  11.0387. 

D.  Average  Monthly  Rent  (3  County):  $59-33 

1.  Ashe  County:  $46. 

2.  Watauga  County:  $83. 

3.  Wilkes  County:  $49. 

E.  Percentage  Inccmplete  Plumbing  (3  County):  22.8267. 

1.  Ashe  County:  30.7807. 

2.  Watauga  County:  16.0577. 

3.  Wilkes  County:  21.6417. 

F.  Percentage  Without  Telephones  (3  County)  *  26.9917. 

1.  Ashe  County:  30.3687. 

2.  Watauga  County:  19.9877. 
3-    Wilkes  County:  30.6187. 


U.  S.  Census  Bureau  (1970) 
**    Community  Profiles,  U.  S.  Office  of  Economic  Opportunity  (19o7) 
N.  C.  State  Dept.  of  Social  Services  (July,  1971)  -  Includes  only 
A. A.,  A.D.,  A.F.D.C.         Medical  Assistance  categories. 
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PROGRAM  STAFF 

Staffing  for  the  program  will  consist  of  the  following: 

1.  One  Director  (full  time) 

2.  One  Social  Group  Worker  (full  time) 

3*  One  Interagency  Volunteer  Coordinator  (full  time) 

4.  Two  Reading  I«s tractors  (k  time) 

5.  T^vo  Art  Instructors  (^  time) 

6.  Two  Music  Instructors  (%  time) 

7.  One  Testing  Administrator  (%  time) 

3.  One  Senior  Citizens  Recixjation  Aide  (full  time3 
9.  Nine  Library  Aides  (^  time) 

10*  IWo  Library  Aides  ih  time) 

11.  One  Secretary  (full  time) 

The  above  staff  would  constitute  the  minimum  necessary  staff  for  the 
operation  of  this  program.    These  employees  shall  be  recruited  from 
among  professionals}  students,  para-professionals  and  other  local 
persons*    The  applicant  believes  it  is  essential  that  the  director 
and  social  group  worker  be  employed  .from  professional  ranks.     It  is 
planned  to  secure  reading,  art  and  music  students  as  instructors  on  a 
one-half  time  bas^s  and  such  plans  will  have  to  be  arranged  with 
Appalachian  State  University  in  order  to  devise  a  time  schedule  for  the 
students  in  the  internship  program* 

The  applicant  will  attempt  to  employ  as  many  para-professionals  as  possib 
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from  among  disadvantaged  citizens  to  serve  within  the  different  phases 
of  the  various  components  of  this  program.    In  addition,  efforts 
will  be  made  to  secure  seme  of  the  Library  Aides  from  this  group. 

Arrangements  have  been  made  with  the  director  of  Extension  and  Field 
service's  at  Appalachian  State  University  to  secure  students  (under- 
graduate and  graduate  students)  for  the  positions  of  instructors*  testing 
administrators  and  library  aides  through  their  internship  program.  This 
program  offers  students  the  opportunity  of  paid  field  placements  to 
provide  both  experience  and  necessary  financial  aid  for  needy  students. 
The  applicant  has  been  assured  that  provision  of  these  student  interns 
would  pose  no  problem  for  the  university.     In  addition,  the  university 
has  assured  the  applicant  tliat  there  are  numerous  Library  Science 
students  enrolled  in  the  school  who  would  be  available  for  this  program. 
This  affords  the  applicant  opportunity  to  encourage  students  to  pursue 
career  studies  in  Library  Science.    All  student  interns  employed  will 
be  at  least  juniors  and  an  attempt  will  be  made  to  secure  as  many 
graduate  students  in  Library  Science  as  possible. 

It  is  the  applicant's  plan  to  secure  a  director  of  this  program  who  has 
a  degree  in  Library  Science.    The  director  of  Extension  and  Field  services 
at  Appalachian  State  University  has  indicated  t\\at  he  feels  that  he 
can  assist  in  the  procurement  of  such  a  person.    The  applicant  will 
also  consult  the  State  Library  in  regard  to  filling  this  position.  In 
event  a  competent  director  with  a  degree  in  Library  Science  cannot 
be  secured,  it  is  the  applicant's  intent  to  secure  a  director  wlio  has 


a  degree  in  a  related  field  oE  st  ''>.    The  basxc  purpose  in  securing 
any  director  would  be  to  employ  someone  vho  ^s  predisposed  to  the  prouotion 
of  the  public  l.jrary  bot.    in  its  regular  public  services  program  an.I 
specifically  as  the  program  specified  by  this  application  could  oe  used 
to  strenslhen  aud  promote  the  concept  of  the  public  library  system  to  the 
general  public. 

The  applicant  feels  it  is  essential  that  the  program  director  have  a  definite 
responsibility  to  the  director  of  the  Appalachian  Reg.  onal  Li:)rary  but  that 
the  current  1 'brary  director  je  free  to  rirect  h^s  attention  to  the  current 
library  program  operation.    The  library  director  ^'ould,  therefore,  have  line 
authority  over  this  prograra  director  but  the  program  director  ''ould  have  the 
latxt  de  to  direct  all  five  coinponeats  listed  in  this  application  \)ith  a 
miiiimum  necessity  to  consume  the  time  and  efforts  of  the  regional  library 
director  In  fulfilling  the  teruis  of  the  prof>ram  envisioned  by  this  appli- 
catioii.    This  uill  allots?  the  regional  liorary  director  to  continue  v;ith  his 
current  responsibilities  x^ithout  the  necessity  of  assuming  additional  respon- 
sibilities which  )o  Id  infrirge  upo.i  h.is  ability  to  function  in  his  current 
capacity.    This  uo/.ld  mean  that  the  success  of  the  program  V70uld  be  the 
"'.Irect -responsibility  of  the  program  director  to  be  employed  and  that  in  avent 
the  program  director  d.^d  not  achieve  an  acceptable  decree  of  success  in  the 
operatioii  of  the  prograra,  the  library  director  x;ould,  r.n  concert  with  the 
Regional  Library  Board,  take  whatever  measures  necessary  to  correct  such  a 
sit  ation.     In  event  such  a  situat  on  arose,  interpretation  of  success  and  the 
degree  thereof  uould  oe  determined  through  the  evaluation  process,  the 
assistance  of  State  Liorary  personnel  and  Regional  Library  Board  members. 
Therefore,  any  corrective  measures  taken  would  be  in  relatioK  to  this 
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specified  procedure.    While  the  applicant  believes  that  specification  of 
Stich  responsibilitif»<?  is  necessary  for  the  benefit  of  the  liHrary  director 
and  consequently  the  current  library  program,   it  is  also  believed  that  the 
program  director  must  have  measures  of  latitude  which  would  recognize  the 
necessity  for  a  program  director  to  have  skills  other  than  that  which  may 
be  demanded  of  a  librarian. 

r 

Employment  data  for  the  staff  are  as  follows: 
A.     Program  Director  Job  Description 

1,  To  direct/supervise  the  total  program  in  the  three  county  area, 

2,  To  make  recommendations  regarding  the  employment  or  any  necessary 
dismissal  of  any  staff  m  any  program  component, 

3,  To  initiate  and  direct  orientation  of  all  staff  for  all  program 
components . 

4,  To  coordinate  all  program  activities  with  the  appropriate 
agency/organization  and  relate  all  aspects  of  each  program 
component  to  prcmiote  and  otherwise  serve  to  the  advantage  of  the 
Appalachain  Regional  Library  in  its  function  as  a  public  library. 

5,  To  authorize  and  assume  responsibility  for  all  expenditure  of 
funds  acquired  for  the  operation  of  this  program, 

6,  To  establish  and  maintain  a  system  of  records  satisfactory  to 
the  grantor  and  to  the  regional  library  board  and  make  periodic 
reports  to  the  library  director/regional  board  regarding  program 
operation,  including  making  recommendations  for  program  improvements, 

7,  The  program  diractor  shall  be  responsible  to  the  library 
director /regional  library  board. 
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B.  Program  Director's  Job  Qualifications 

1.  A  minimum  of  five  (5)  years  of  accredited  college  training  with 
a  degree  in  Library  Science  or  as  specified  under  the  program 
staff  narration. 

2.  A  minimum  of  two  (2)  years  satisfactory  work  experience,  including 
a  minimum  of  one  (1)  year  of  satisfactory  work  experience  in  a 
library  facility  or  m  a  related  field. 

3.  A  minimum  of  tv?o  (2)  references  satisfactory  to  the  regional 
library  board. 

C.  Social  Group  Worker's  Job  Description 

1.  To  organize  and  maintain  therapeutic  group  sessions  of  youths  and 
parent-youth  groups. 

2.  To  counsel  youths /parents  individually  or  in  groups  relative 
to  problems  specified  in  the  program  narrative  or  problems 
related  thereto. 

3.  To  dispense  educational  materials  to  youths,  parents  and 
interested  persons/agencies. 

A.    To  coordinate  activities  with  appropriate  agencies/organizations/ 
persons  and  to  cooperate  with  law  enforcement  agencies  to  the 
advantage  of  youth?,,  parents  and  society. 

5.  To  organize  paren^.-youth  for  ims  and  otherwise  encourage  and 
abet  communication  and  understanding  between  parents,  youth 
and  law  enforcetnent  agencies. 

6.  To  maintain  confidentiality  in  all  work  relationships  with 
youths/parents.    This  should  not  be  construed  to  mean  that  this 
staff  uember  could  become  an  accomplice  before  or  after  the  fact 
of  a  lelony  but  it  does  prohibit  this  staff  member  from  otherwise 
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discussing  any  matter  of  confidential  import  vith  any  person(s)/ 
group(s)  other  than  the  person(s) /group(s)  served. 
7.    The  social  groap  worker  shall  be  responsijle  to  the  program  director. 

D.  Social  Group  Worker  Job  Qualifications 

1.  A  minimum  of  four  (4)  years  of  accredited  college  training  ';ith 
a  degree  in  a  fiold  of  study  related  to  social  work. 

2.  A  minimum  of  two  (2)  years  of  satisfactory  work  experience, 
including  a  minimum  of  one  (1)  year  of  satisfactory  uork  experience 
as  a  group  worker. 

3.  A  minimum  of  two  (2)  references  satisfactory  to  the  regional 
library  board. 

E.  Interagency  Volunteer  Coordinator's  Job  Description 

1.  To  direct  an' interagency  volunteer  program/^ 

2.  To  secure  from  participating  agencies  a  listing  of  those  respective 
agencies'  volunteer  needs,   including  a  Job  description  for  each 
volunteer  requested  compiled  by  the  agency  making  the  request. 

3.  To  recruit  volunteers  to  meet  agency  needs  from  the  general  public. 

4.  To  advertise  and  report  on  the  volunteer  program  on  a  regular 
basis  through  local  news  media  and  through  speeches  to  civic 
groups ,  churches ,  etc . 

5.  To  arrange  for  adequate  orientation  of  each  volunteer  by  the 
requesting  agency. 

6.  To  make  recommendations  regarding  planning  and  implementation  of 
volunteer  services  and  financing  based  on  evaluation  of  the  agencies 
and  their  needs  and  the  volunteers  and  their  performance. 

7.  The  coordinator  shall  be  immediately  responsible  to  the  program 
director. 


F,  Interagency  Volunteer  Coordinator's  Job  Qualifications 

1.  A  minimum  of  a  high  school  education, 

2.  A  minimum  of  t\w  (2)  years  of  satisfactory  work  axperience  including 
a  minimum  of  one  (1)  year  of  satisfactory  i^?6rK  experience*  related 

to  the  demands  of  this  position  and/or  a  demonstrated  ability  to 
understand  basic  agency  needs/problems  and  to  relate  adequately 
to  agency  personnel  and  the  general  public. 

3.  A  minimum  of  two  (2)  references  satisfactory  to  the  regional 
'   library  board. 

G.  J^rt  Instructors'  Job  Description 

1.  To  provide  basic  art  (diversified  forms)  instruction  primarily 
to  preschool  and  elementary  school  age  children  based  upon  the 
results  of  the  art  aptitude  testing  program. 

2.  To  provide  a  measure  of  more  advanced  art  (diversified  forms) 
instruction  uhich  \;ould,  primarily,  enable  preschool  and  elemen- 
tary school  age  children  to  dravj,  paint,  etc.,  scenes  or  create 
other  art  forms  consistent  with  the  individual's  talent/potential. 

3.  To  encourage  and  abet  art  students  in  this  project  and  their 
parents  to  plan  for  careers/hobbies  in  the  arts, 

4.  To  plan  and  provide  opportunity  for  student  art  displays, 
particularly  m  library  facilities. 

5.  To  advise  students  and  their  parents  regarding  possible  marketing 
of  certain  art  creations. 

6.  To  coordinate  all  art  instruction  vntl*  appropriate  school/other 
personnel  and,  if  necessary,  serve  as  mobile  unit  drivers # 

7.  The  art  instructors  shall  be  responsible  to  the  program  director. 
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G.  ^rt  Instructors'  Job  Qualifications 

!•    A  minimum  of  two  (2)  years  in  art  study  beyond  the  high  school 
age  level. 

2.  Sufficient  experience  in  creations  of  diversified  arts  which  would 
enable  the  instructors  to  teach  the  children  through  demonstration. 

3.  A  minimum  of  two  (2)  references  satisfactory  to  the  regional 
library  board. 

H.  Music  Instructors'  Job  Description 

1.  To  provide  basic  music  (theory-instrumental-choral  or  voice) 
instruction  primarily  to  preschool  and  elementary  school  age 
children  based  upon  the  result  of  the  music  aptitude  testing 
program, 

2.  To  provide  a  measure  of  more  advanced  music  (theory-instrumental* 
choral  or  voice)  instruction  xjhich  would,  primarily,  enable 
preschool  and  elementary  school  age  children  to  paruicipatii  in 
individual  or  group  presantat ions . 

3.  To  engage  and  abet  music  students  in  this  project  and  their 
parents  to  plan  for  careers /hobbies  in  music. 

4.  To  plan  ^nd  advise  students  and  their  parents  with  regard  to 

the  purchase  of  musical  instruments  or  the  means  by  which  existing 
community  instruments  may  be  utiliEed  for  the  benefit  of  the  students. 

5.  To  plan  and  implement  community  musical  programs  in  which  the  students 
may  participate  and  utilize  library  facilities  (recordings,  etc.) 

for  music  appreciation  instruction. 

6.  Tc  coordinate  all  music  instruction  with  appropriate  school/other 
personnel  and,  if  necessary,  serve  as  mobile  unit  drivers. 

7.  The  music  instructors  shall  be  responsible  to  the  program  director. 
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I.    Music  Instructors'  Job  Oual if ications 

1.  A  minimum  of  two  (2)  years  of  music  study  beyond  the  high  school 
age  level • 

2.  Sufficient  experience  in  musical  instruction/presentations  which 
would  enable  the  instructors  to  teach  the  children  through 
demonstration  as  determined  by  the  applicant. 

3.  A  min?  um  of  two  (2)  references  satisfactory  to  the  regional 
library  board. 

J.    Testing  Administrator's  Job  Doscription 

1,    To  administer  standardized  tests  to  determine  the  reading,  art 
and  music  aptitude  for  those  included  in  the  provisions  of  this 
program. 

2*    To  make  arrangements  for  grading  these  tests  and  to  interpret 
the  results  of  this  testing  program  to  the  instructors  in 
preparation  for  instruction. 

3.  To  refer  testing  program  participants  to  appropriate  agencies 
(ie.  New  River  Mental  Health  Center,  etc.)  in  event  the  testing 
results  indicate  tht  need  for  therapeutic  follo\\;-ups  or  other 
measures  and  to  prepare  summary  briefs  in  support  of  such  referrals. 

4.  To  coordinate  all  testing  procedures  with  appropriate  school/other 
personnel  and,  if  necessary,  to  serve  as  mobile  unit  drivers. 

^.  The  t'^ating  administrator  will  be  responsible  to  the  program  director, 
K.    Testing  Administrator's  Job  Qualifications 

1.  A  minimum  of  four  (4)  years  of  accredited  group  training  or 
the  equivalent  thereof  in  administering  standardiEed  testing 
programs  required  for  effecting  this  aspect  of  this  component. 

2.  A  minimum  of  two  (2)  years  of  satisfactory  work  experience  or 
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a  mrnimum  of  one  (1)  year  of  supervised  testing  practice. 
3.    A  minimum  of  two  (2)  references  satisfactory  to  ;:he  regional 

library  board. 
Senior  Citizens  Recreation  Aide  Jcb  Description 

1.  To  plan  and  implement  recreational  activities  for  senior  citizens 
and  assist  in  organizing  senior  citizens  clubs  in  cooparation 
\7ith  appropriate  agencies. 

2.  To  coordinate  recreational  planning  and  Implementation  \^ith 
senior  citizens  staffs/groups. 

3.  To  assisti  when  necessaryi   in  providing  transportation  for 
senior  citizens. 

4.  The  Senior  Citizens  Recreation  Aide  shall  be  immediately 
responsible  to  the  program  director. 

Senior  Citizens  Recreation  Aide  Job  Qualifications 

1.  A  minimum  of  a  high  school  education. 

2.  A  minimum  of  five  (3)  years  satisfactory  work  experience, 
preferably  in  a  recreational  relaced  position. 

3.  A  minimum  of  two  (2)  references  satisfactory  to  the  regional 
library  board. 

Reading  Instructors'  Job  Description 

1.  To  provide  basic  remedial  reading  instruction  consistent  with 
the  needs  of  the  persons  concerned  and  based  upon  the  results 
of  the  reading  aptitude  testing  program. 

2.  To  attempt  to  increase  both  the  speed  and  comprehensive  reading 
ability  of  the  people  viho  receive  the  instruction. 
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3.  To  encourage  and  abet  these  students  to  "read  for  fun.'* 

4.  To  encourage  and  abet  such  persons  to  participate  in  the  contest 
on  "How  I  Utilize  The  Public  Library!*' 

5.  To  coordinate  all  reading  instruction  with  53Chool/other 
personnel  in  order  that  the  student  may  not  only  be  motivated 
to  use  a  public  library  facility  but  also  in  order  that  the 
student  may  be  able  to  improve  his  level  of  reading  in  school* 

6.  The  reading  instructors  shall  be  responsible  to  the  program  director. 

0.    Reading  Instructors^  Job  Oualif ications 

1.  A  minimum  of  four  (4)  years  of  accredited  college  training 
with  a  degree  in  education  or  else  a  field  related  to  the 
demands  of  this  comporant. 

2.  A  minimum  of  two  (2)  years  of  satisfactory  w  ork  experience 
inducing  a  minimum  of  one  (?.)  year  of  satisfactory  work 
experience  in  an  area  of  remedial  reading  or  work  experience 
related  thereto, 

3.  A  minimum  of  two  (2)  references  satisfactory  to  the  Regional 
Library  Board. 

P.    Library  Aides '  Job  Description 

1.    To  assist  regular  library  staff  in  extending  the  hours  of 

operation  of  the  various  library  facilities*    For  this  purpose, 
under-graduate  students  will  be  employed  as  follows:     three  (3) 
library  aides  at  the  regional  library  facility  in  North  Wilkesboro, 
two  (2)  library  aides  at  the  library  facility  in  Jefferson  and 
two  (2)  library  aides  at  the  library  facility  in  Boone. 
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2.  Two  (2)  graduate  student  library  aides  (beginning  July  1,  1973) 
\^ill  act  as  readers  in  the  "caravan'*  storytelling  phase  of  the 
mobile  education  component. 

3.  All  library  aides  serving  in  each  facility  will  perform  any 
task  relative  to  any  normal  function  of  that  facility  in  its 
operation  on  an  extended  hour  oasis.    These  responsibilities 
will  be  contingent  upon  the  need  of  the  various  facilities  and 
the  demand  created  by  the  extended  hours  of  the  central 
libraries . 

^.    All  graduate  student  library  aides  will  be  responsible  to  provide 
the  services  outlined  under  the  "caravan"  storytelling  phase 
of  the  mobile  education  componext. 

5.  All  library  aides  will  share  with  all  other  staff  members  the 
responsibility  of  coordinating  all  phases  of  the  library 
programs  with  the  schools/other  agencies/persons  In  order  to 
contribute  to  the  overall  effectiveness  of  this  program. 

6.  The  library  aides  working  in  the  central  libraries  will  be 
responsible  fo  the  library  director  or  his  designees. 

7.  Graduate  student  library  aides  v;ill  be  responsible  to  the  program 
director  or  to  that  person's  designee  ("caravan"  storytellers)* 

Library  Aides'  Job  Qualifications 

1.    A  minimum  of  two  (2)  years  of  accredited  college  training  for 
those  library  aides  who  are  students  and  a  minimum  of  a  high 
school  education  with  a  demonstrated  ability  to  meet  the 
requirements  demanded  of  this  job  for  para-professionals,  etc. 
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2*    A  minimum  of  one  (1)  year  of  satisfactory  work  experience,  for 
those  library  aides  who  are  students  or  a  minimum  of  one  (1) 
year  of  satisfactory  work  experience  in  a  related  field  for 
any  para-prof esslonals  employed. 

3.    A  minimum  of  two  (2)  references  satisfactory  to  the  regional 
library  board. 

Secatary's  Job  Description 

1.  To  type  and  record  dictation  from  dictaphones,  etc/shorthand 
notes  according  to  the  needs  of  the  social  group  ivorker. 

2.  To  be  responsible  to  establish  and  maintain  a  filing  system 
consistent  with  the  needs  of  the  PYT  component. 

3.  To  maintain  all  records  and  information  relative  to  the  PYT 
component  in  strict  confidence. 

4.  To  answer  the  telephone  and  to  perform  general  secretarial 
duties  fur  the  social  group  worker. 

3.    To  assist  other  program  staff  members  in  related  aspects  of 
the  program  to  the  needs  of  those  served  and  in  coordination 
with  other  agencies. 

6.    The  secretary  will  be  responsible  to  the  social  group  worker. 

Secretary's  Job  Ooalif xcaCJLons 

1.  A  minimum  of  one  (1^  year  of  professional  training  beyond  the 
high  school  level. 

2.  A  minimum  of  one  (1)  year  of  satisfactorj  work  experience  ii. 
an  area  of  secretarial  performance. 

3.  A  minimum  of  two  (2)  references  satisfactory  to  the  regional 
library  board. 


PROGRAM  EVALUATION 


The  applicant  believes  that  any  adequate  evaluation  must  be  based  upon 
the  individual  components  of  the  program.    Otherwise,  the  data  would  be 
too  general  to  provide  the  measurement  necessary  for  accurate  determin* 
ation  of  success/lack  of  success.    In  order  to  accomplish  this  in  relation 
to  each  component  it  is  first  necessary  to  establish  objectives.  In 
addition,  a  form  has  been  devised  for  reporting  purposes  for  each 
component.    However  these  forms  should  be  considered  as  tentative 
instruments.    It  is  planned  to  coordinate  both  objectives  and  the  forms 
for  reporting  with  the  schools/other  agencies  during  the  planning 
phase  of  the  program. 

I*    Extended  Library  Hours  Component  Evaluation 
A.  Objectives 

1.  To  provide  library  hours  which  would  be  consistent  with  those 
hours  when  working  adults,  preschool  age  a^d  school  age 
children  can  utilize  the  library  facility  to  a  greater 
degree  (non-working  and  non-school  hours). 

2.  To  orient  new  recipients  of  library  services  to  the  total 
program  of  the  library  during  tiiese  extended  hours  of 
operation. 

3.  To  maintain  records  of  those  who  use  the  library  facilities 
during  these  extended  hours* 

4.  To  devise  plans  with  the  local  school  administrations  for 
providing  staff  to  keep  school  librarires  open  until    10:00  p-m 
especially  those  school  which  are  located  in  target  areas* 
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5.    To  devise  plans  for  the  use  of  community  centers  by  mobile 

units  on  a  regular  basis  to  be  included  in  this  time  schedule. 
B.    Extended  Library  Hours  evaluation  Report  Form 

!•    Number  of  persons  using  facilities  during  extended  hours  

Adults   Preschool  Children  School  Children  

2.  New  persons  requesting  library  cards  doe  to  extended  hours  

Adults   Preschool  Children  School  Children  

3.  Increase  in  circulation  due  to  extended  hours  

Adults   Preschool  Children  School  Children  

4.  Percentage  of  facility  space  used  during  extended  hours  

5.  Number  of  school  libraiies  used  for  extended  hours  service  

6.  Number  of  target  areas  used  for  extended  hours  service  

7.  Types  of  library  equipment  used  during  extended  hours:  


8.    Summation  (use  reverse  side  if  needed): 
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^  II.    Interagency  Library  Component  Evaluation 

A.  Objectives 

1.  Establish  a  library  division  for  use  of  service  agency  staff 
in  central  libraries  (Jefferson,  Boone  and  North  Wilkesboro) , 

2.  Include  books,  periodicals,  etc.  for  both  agercy  staff  and 
materials  for  consumption  of  agency  clientele. 

3.  Provide  a  volunteer  coordinator  for  local  agencies. 

B.  Interagency  Library  Evaluation  Report  Form 

1.    Books,  periodicals,  etc.  requested  by  service  agencies   


Ashe  Cpunty  ^^Jatauga  County  ^Wilkes  County^ 

2.    Types  of  materials  requested:   


3.    Agencies  requesting  Diaterials: 


4.  Number  of  volunteers  secured  for  libraries  _   

Ashe  County  l^'atauga  County  IJilkos  County 

5.  Total  number  of  volunteers  secured  for  other  agencies   

Ashe  County  Watauga  County  ^IVilkes  County 

6.  Agencies  utilizing  volunteers: 


7. 


Summation  (use  reverse  side  if  necessary): 
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III.    Mobile  Education  Component  Evaluation 

A.  Objectives 

1.  To  provide  a  reading,  art  and  music  testing  project. 

2.  To  provide  instruction  in  reading,  art  and  music  in  coordination 
v^ith  local  school  administrations. 

3.  To  provide  a  *'Caravan"  storytelling  project  for  target  areas* 

4.  To  provide  a  library  services  orientation  for  remote  areas* 

5.  To  sponsor  a  public  contest  on  "How  I  Utilize  The  Public  Libraryl'* 

B.  Mobile  Education  Evaluation  Report  Form 

1.  Number  of  participants  in  testing  project  _     

Reading^^   Art  Music 

2.  Number  of  participants  in  instruction  projects 

Reading  Art  ^Music  

3.  Nubber  of  children  demonstrating  academic  and  social  improvement 
(aetermined  by  estimate  of  school  teacher)  

4.  Number  participating  In  "Caravan"  storytelling  project 

5.  Number  participating  in  library  orientation  project 

6.  Number  participating  in  essay  contest: 

a.  Ashe  County:    Adults   Senior  Citizens 

Elementary  Students  High  School  Students^^  

b.  Watauga  County:  Adults  Senior  Citizens 

Elementary  Students  ^High  School  Students  

c.  Wilkes  County:    Adults  ^Senior  Citizens  

Elementary  Students  High  School  Students  

7.  Summation  (use  reverse  side  if  necensary) : 
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IV.    Senior  Citizens  Component  Evaluation 

A.  Objectives 

1.  To  provide  mobile  unit  visits  to  senior  citizens  meetings. 

2.  To  provide  large  print  editions  of  materials  for  senior 
citizens  with  visual  difficulties. 

3.  To  provide  volunteer  home  visitors  for  non-ambulatory  senior 
citizens  (storytelling,  minor  repairs,  companionship,  etc.)* 

4.  To  provide  refreshment  for  senior  citizens  meetings  and  program 
planning  assistance. 

5.  To  provide  supplementary  craft  supplies  lor  craft  classes, 
b.     To  provide  Rocroation  Aide  lor  senior  citizens  ;^,roups  . 

B.  Senior  Citizens  Evaluation  Report  Form 

!•  Number  of  mobile  unit  visits  made  

2.  Number  of  large  print  editions  procurod  for  senior  cit  izens  

3.  Number  of  Increased  senior  citizens  clientele  through  the 
f  mobile  education  component,  _  _ 

4.  Number  of  volunteers  utilized  for  senior  citizens  

3.    Type  of  tasks  performed  by  volunteers:  .  


6.  Number  of  meetings  for  which  refreshments  were  provided  

7.  Craft  supplies  piovided:  - 

8.  Recreational  activities  implemented  through  Recreation  Aide: 


9.    Summation  (use  reverse  side  if  necessary); 


Parent -Youth  Truth  (PYT)  Prograu  Component  Evaluation 

A.  Objectives 

1.  To  provide  a  social  group  worker  to  efiect  individual  and  group 
connseling  sessions  with  youths  ai.d  parents. 

2.  To  provide  accurate  data  on  the  problem  areas  such  as 
narcotics,  venereal  disease,  school  problems,  alcoholism,  etc. 

3.  To  provide  for  discussion  and  problem  solving  opportunities 
for  youth  and  parents. 

4.  To  provide  educational  materials  for  parent-youth  dissemination. 

5.  To  arrange  parent -youth  forums  for  effecting  better  coawiunicat ion. 

6.  To  provide  puolic  information  on  these  problems  (speeches,  etc.). 

7.  To  provide  a  confidant  for  the  youth.* 

B.  PYT  Component  Evaluation  Report  Form 

1.  Number  of  individual  counseling  sessions  held_  

Parents   ^Youths  Officials  

2.  Number  of  group  cuunseling  sessions  held^  

Parents  Youths  Officials  

3»    Number  of  forums  conducted  

Parents^  _Youths  Parents-Youths  

4.  Types  of  educational  materials  dispensed:  

5.  Plac^js  where  information  was  dispensed  (clubs,  churches,  etc.): 

6.  Summation  (use  reverse  side  if  necessary)  :^  


*  NO  NAMES  SHALL  BE  DISCLOSED  IN  ANY  PYT  REPORT 


BUDGET 


Salary 

Salary 

Personnel 

Pa?"  Annutii 

mTgL     rLOjuCL  JrG 

1. 

13,056. 

$  48,356. 

2. 

11,340. 

41,995. 

3. 

8,220. 

30,446. 

4. 

7,348. 

29,066. 

5. 

5,220. 

19,332. 

G. 

One  (1)  Testing  Administrator  ((?  $3.00  per  hr. 

)  3,000. 

10,500. 

7. 

T\)o  (2)  Reading  Instructors  ((?  ;>3.00  per  hr.) 

6,000. 

21,000. 

8. 

Two  (2)  Art  Instructors  ((?  $3.00  per  hr.)  

6,0C0. 

21,000. 

9. 

Two  (2)  Music  Instructors  ((?  $3.50  per  hr.)-- 

7,000. 

24,500. 

10. 

Nine  (9)  Library  Aides  ((?  $2.10  per  hr.)  

18,900. 

66,150. 

11. 

Tv90  (2)  Library  Aides  (@  $2.75  per  hr.)  

5,500. 

19,250. 

12. 

8,284. 

29,344. 

100,368. 

$  361,439. 

Cost 

Books  and  Printed  Materials  Per  Project  Period 

1.  Standardized  Tests  (Component  III  @  230  persons)  $  125. 

2.  Agency  Books,  etc.  (Component  II  @  $.50  per  agency  X  20 

agencies)   500. 

3.  Large  Print  Editions  Books,  etc.   (Component  IV)   1,000. 

4.  Medical,  Social,  etc.  Data  (Primarily  for  Component  V)   500. 

5.  General  Office  Supplies  (For  all  components)   l^QOQ, 

TOTAL  $      3  125. 


Audiovisual  Materials 


1.  Two  (2)  Slide  Projectors  @  $.35  (For  all  components)  $  170. 

2.  One  (1)  Dual  t*MM  Movie  Projector  (For  all  components)   i3u. 

3.  IWo  (2)  16MM  Sound  Movie  Projectors  Q  $650.  (For  all 

components)-----  1 ,300. 

4.  Two  (2)  Projection  Screens  (3  $25.  (For  all  components)   50* 

5.  Assortment  of  Slides,  Movies,  Filmstrips  (For  all  components)  2,000. 

6.  Two  (2)  Color  Television  Sets  0  $375.  (Component  III)   750. 

7.  Two  (2)  Overhead  Proj  ect ors  (?  $200 •  (For  all  components )--•  400 • 

8.  Two  (2)  Transparency  Kits  (?  $10.  (For  all  components)   20. 

9.  Ten  (10)  Boxes  Film  Sheets  Q  $7.50  (For  all  components)   75. 

10.  Two  (2)  Pkgs.  Transparency  Mounts  Q  $12.  (For  all  components)  24. 
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D.  Equipment 

1.  Two  (2)  Mobile  Unit  Vehicles  Q  $8,900,  (Component  III)  $  17,300. 

2.  Two  (2)  Battery  Converters  (3  $100.  (Component  III)   200. 

3.  Tuo  (2)  Battery  Savers  @  $40.  (Component  III)   30. 

4.  Ti^;o  (2)  Extension  Cords  (?  $12.  (Component  III)   24. 

5.  General  Music  Equipment  and  Supplies   1,000. 

6.  Two  (2)  Newspaper  Holders  0  $19.  (Component  III)   33. 

7.  General  Mobile  Art  Supplies  (Comr.onent  III)   525. 

3.  General  Mobile  Educational  Supplies  (Component  III)  —  550. 

9.  Supplementary  Craft  Supplies  (Component  IV)   500. 

/                               10.  Two  (2)  Executive  Desks  (§  $110.  (Director  &  Group  Worker)   220. 

11.  One  (1)  Secretarial  Desk   93. 

12.  One  (1)  Typewriter  (Secretary)   483. 

13.  Two  (2)  File  Cabinets  (Dir^.  tor  &  Group  Worker  @  $90.)  130. 

14.  Tt;o  (2)  Executive  Desk  Chairs  (Director  &  Group  Worker  (?  $105)  210. 

15.  One  (1)  Secretary  Desk  Chair   58. 


TOTAL  $  21,966. 

E.  Other 

1.  Telephone  Installation  ($15.)  and  Service  ($166. per  annum, 
Component  V)  $  596. 

2.  Senior  Citizens  Refreshments  @  $15 «  per  group  X  20  groups 

per  annum  (Component  IV)---   1,050. 

3.  Travel 

a.  Program  Director  <?  300  miles  per  mo.  X  $.10  per  mile 

X  42  months  (For  all  components)   3,360* 

b.  Group  Worker  (?  500  miles  per  month  X  $.10  per  mile 

X  42  months  (Component  V)   2,100. 

c.  Volunteer  Coordinator  Q  300  miles  per  month  X  $.10 

per  mile  X  42  months  (Component  II)----  —   3,360. 

d.  Mobile  Unit  Vehicles  (Vans  &  automobiles)  @  800  miles 

per  month  X  $,10  per  mile  X  42  months  (Component  III)   3,360. 

e.  Recreation  Aide  Q  300  miles  per  month  X  $.10  per  mile 

X  42  months  (CcMnponent  IV)---   3,360. 


TOTAL  $  17,186. 

GRAND  TOTAL  $  403,655. 


LEGAL  AND  FINANCIAL  SUPPORT  FCR  LIBRARIES 


It  is  the  aim  of  the  Wheeler  Basin  Regional  Library  to  provide  full 
library  service  tn  all  residents  of  our  region,  Morgan  and  Limestone 
Counties,  Alabama, 

Through  branches  in  the  cities  of  Hartselle  and  Athens,  book  deposits 
in  apartments  for  the  elderly,  service  to  exceptional  children,  bookmobile 
service  to  77  schools  and  communities,  and  service  to  the  blind  and  handi- 
capped, we  attempt  to  extend  or  improve  services  in  the  areas  where  there 
is  no  present:  service  or  inadequate  service. 

In  order  that  our  library,  as  well  as  all  libraries  in  the  United  States 
may  plan  for  a  service  that  would  give  every  man,  woman,  and  child  the  means 
of  self -education  and  recreational  reading,  we  must  have  a  definite  program 
of  financial  support.    Adequate  operating  funds  for  different  libraries 
varies  greatly  from  community  to  com.,    tiny,  but,  in  general,  all  public 
libraries  have  too  long  suffered  from  malnutrition.     It  is  a  fact  that  a 
large  number  of  the  nation 'f   -,000+  public  libraries  will  never  be  able  to 
give  anything  beyond  extremely  limited  service  without  stable  state  and 
federal  aid     lat  would  encourage  cooperative  reorganization  into  larger  and 
more  effective  units. 

The  Battelle  Institute  of  Columbus,  Ohio,  has  just  completed  a  study 
of  Alabama  libraries  and  submitted  a  summary  of  this  to  the  Alabama  Library 
Association  and  the  State  Agency  revealing  the  dilemma  Alabama  libraries 
face.    This  study  reflects  the  sirong  local  support  which  i^-  many  cases  is 
as  much  as  the  area  can  contribute  although  there  may  be  a  desire  to  do  more. 


A  breakdovjn  as  shown  from  this  study  is  as  follows: 

Local  $5,017,805  -  827. 
State  254,250    -  47o 

Federal  849,520    •  14% 

Alabara  Standards  were  adopted  by  the  Alabama  Library  Association  in 
1966.     Under  Financ ial  Support  we  find  the  following  recommended:  "Minimum 
financial  support  for  any  Alabama  library  should  be  $2.00  per  capita  and 
should  strive  always  toward  National  Standards.     Thus,  it  is  obvious  that 
local  support,  as  well  as  federal  and  state  aid  must  be  Increased.  Many 
programs  are  now  in  existence  to  promote  library  development,  with  more 
soon  to  come.     These  should  be  s^udiv-d,  incorporated  into  existing  plans, 
and  ^^.Tiinlstered  effectively  by  the  local  library  to  insure  maximum  benefit 
to  the  people  of  Aiabawa,     A  recommended  goal  for  1971  is  for  each  library 
system's  budget  to  be  fund-supported  as  follows: 

Local  Taxation:     Minimum  of  40%  of  the  budget 

2.  State  Aid:     Minimum  of  20%  of  the  budget 

3,  Federal  Aid;  Minimum  of  20%  of  the  budget** 

This  recommendation  has  not  been  realized  and  it  has  been  necessary  for 
the  local  library  to  earn  the,  federal  funds  because  state  support  is  so  low. 
The  breakdovm  above  reflects  how  far  below  state  standards  Alabama  is  at 
present.    The  Chairman  of  the  Alabama  Library  Association's  Trustee  Division 
is  presently  formulating  plans  to  educate  the  legislature  to  library  needs 
through  a  network  of  Concerned  Citizens  before  the  legislature  convenes  and 
It  is  our  hope  that  this  Inadequacy  may  be  rectified  this  year. 

The  Alabama  Library  Association  Introduced  Permissive  Legislation  for 
three  years  in  an  effort  to  secure  more  stability  for  library  support.  It 
was  felt  that  rather  than  having  to  compete  with  other  government  services 
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for  the  tax  dollar  a  fixed  tax  would  ensure  a  strong,  stable  program,  making 
budget  preparation  easier  and  our  program  stronger.    This  legislation  failed 
state-wide,  but  a  local  bill  for  Morgan  County  was  successful  in  1972.  At 
a  propitious  time,  we  will  ask  for  a  local  referendum  to  approve  a  two  mill 
ad  valorem  tax  for  library  supoort.    Since  the  assessed  evaluation  of  Morgan 
County  is  $120,000,000,  this  amount  would  provide  a  budget  that  would  more 
nearly  meet  Alabama  Standards  of  $2.00  per  capita.     More  state  and  federal 
support  Is  a  must,  however,   if  National  Standards  are  ever  to  be  attained. 

The  Library  Services  and  Construction  Act  has  provided  seed  money  which 
has  stimulated  state  and  local  governments  in  developing  public  library 
services.     Through  LSCA,  the  role,  position,  and  prestige  of  state  agencies 
have  been  strengthened;  the  development  and  growth  of  larger  unit  library 
services  have  been  encouraged;  and,  the  financial  support  and  image  of  public 
libraries  have  been  improved.    With  the  continuance  of  LSCA  in  doubt,  it  has 
become  increasingly  clear  that  the  success  and  life  of  our  public  libraries 
depends  greatly  on  the  support  of  the  federal  government.    This  support  must 
continue  each  year  in  order  that  on-going  programs  may  not  suffer  or  be 
entirely  wiped  out.     Some  means  of  providing  these  funds  must  be  developed 
in  such  a  manner  that  they  may  be  counted  on  in  order  that  the  progress  of 
the  library  will  not  be  interrupted.    The  National  Commission  on  Libraries 
and  Information  Service  is  needed  to  assume  the  responsibility  of  selling 
Congress  on  the  real  needs  of  libraries  and  we,   in  turn,  will  be  able  to  get 
on  with  the  business  of  serving  the  public. 

Nancy  R.  Agnew,  Director 
Wheeler  Basin  Regional  Library 
Decatur,  Alabama 


Altlinup]^  I  nn  n  Director  of  a  "otrot^nl  itnn  Pulilic  Lil^rarv^  Syst^r, 
I  nn  r^rer^nrinr  tla*-.  ^tntenor  t       be^^nlf  nf  tlic  Jnc' ^o'l  '^ctrnrol  itan 
I. library  Hy^Jten,  the  ! Mississippi  Lil^rary  Comissior  and  c^nc erred  rro- 
fcssionals  in  ]il)raries  t!irou(^!iout  the  state, 

Let  nc  1;epin  l;y  sayirc  that  1  lirvc  no  particular  intercut  in 

frcscr\'ing  t!ie  lil^rary  as  an  institt^tion,    Too  nany,  I  feel,  have 

l^.cen  concerned!  ncrely  abnr.t  institutional  survival,  in  otlier  won's, 

al)nut  tieir  n\vn  continued  cn^p'io^/ncnt ,     If  anotlier  ap.ency  can  'rrn- 

vide  the  essentia]  services  tlie  lil)rary  is  presently  rrovidinft,  tlien 

I  nr  tl^c  Ci^sr  to  of '-r  a  fare  c'l  "  ^  lil^raries  and  lil^rary  ^^ipport 

at  all  levels,    Ho^cever,  \;c  nust  be  sure  tliat  the  ncxv  agency  can: 

a,    Satisfy  the  intellectual  curiosity  of  children 

1),    Meet  ^Iie  vocational  traininf:  needs  rf  \;or]xinp,  "1/lue 
col lar"  adults 

c»    Supply  tiie  teclinical  and  scientific  needs  of  tlie 
specialist 

d,  Jleet  t!)e  infomational  needs  of  a  j^rowinp  urlxan 
population 

e,  Satisfy  tlie  recreational  needs  nf  people  of  all 
ares  tlirourh  boohs,  films  and  records  of  all  1  inds 

f,  Meet  the  neals  of  tlie  h.andicapped  throuc^h  hone-lx^tmd 
sen  ^ce,  nail  services,  and  special  t^edia  materials 

f^,    Fulfill  the  educational  needs  of  all  by  providing 
naterials  and  assistance  both  for  tliose  involved  in 
formal  education  and  tliose  \;ho  participate  in  in- 
foTTiial  educational  activities  as  a  neans  of  self- 
instniction 

V.lien  we  consider  tliese  indispensable  services,  ve  can  readily 
see  tliat  no  otlier  institution  is  equipped  to  provide  then  except 
th.e  public  library.     It  is  tlie  only  lo'^ical  source  of  continuinj^ 
education  for  all  aj^e  and  econonic  r^'oups  and  is^  therefore,  worthy 
of  far  greater  attention  and  support  at  tlic  Feleral  level, 


i  or  100  year?  the  ]ocn]  r-\\]:l\c  liiran'  hns  offcrov!  tl^osr  <;prvice 
of  ficlf- inprnvonont  and  oducntior  for  all,    !lc\;ovcr,  risii^^-^  cn5ts, 
the  rsec.llcs?;  vlu^licatior  rf  snrv  natPTials,  and  t';o  scarcitv  of 
outntanclir'^  ^rofes'^iornl    dictate  t!:at  a  lar^^r  unit  of  service  rust 
1)e  accc^tevl  and  cncnurnrrpd,     '^]\c  Library'  .Sy*;ton  cnrce'^^t,  ^>uc!i  re- 
ceived attention  in  tl^c  'dniied  States  in  tl^.c  19O0*s,  ]:a^  nanv  of 
t';e  ad.vantaf.cs  of  tlx  lar'^er  'service  co?icept,     It'^^  ini^Ionentat i'^n 
renui  re? : 

a.  '^^-.e  availability  of  ^ro^esr>ienal  staff  for  a^^  ]evcln 
o'*  the  library  o-ncration 

b.  Tbe  availal^i  lit^   of  con^^jltinr  ar.di  advi^^'Ory  scn-rces 

c.  '1  b.e  elinination  of  unr '•cded  nnd  >.nrlanncd  du^^l  ic-'^tic. 
of  raterial ^ 

d.  J]\c  buildin'^,  oT  syec : zeil  collection^ 

e.  Tbe  encourat';ei*iert  of  'greater  local  su^^nrt 

f.  T' e  i^'volvenert  of  t!ie  ^rer^ei^t  unservedi  ^onilnt'on 

1,    Tbe  establ  i s]u^e^  ^  and  paintainancc  of  a  cmnpi^elx'^sive 
in rorr^.atinn,  reference  and  referral  «?ervice 

h,    IbiC  provision  for  in-r^ervicc  traininr^  to  increase 
er-ployee  c    ;^etence  at  all  levels 

!n  rany  areas  lil^rarie*^  brxr  co-c*^erati veiy  joined,  topet-ier  to 
for  ^  contif:iious  and  ratlier  lio^^-^rencous  1  il'^rary  sy^tons,    lor  t]"iC 
post  ^^art,  tlis  is  in*^ossil>le  in  "ir^sissifpi  because  of  tlx  vide 
rnnre  of  educational  and  interest  levels  and  tlie  v.'ide  difference  of 
ecororiic  level*;  l  etvre'  mral  and  city  ch/ellcr*".    ."Systems  in  'liss- 
issifT-i^  tlierc^'ore,  ntift  constitute  an  even  barker  unit  of  service, 
A  recOT.rientlevI  population  level  for  sucli  a  unit  is  2"n,non  to  SnO^OOO 

A  boajouarters  library  s^-ould  serve  as  tbe  center  of  operations 
vitl-  field  repre«?entative*^  beinf'  available  for  con«;ultant  services 


tP  t*ic  ^r.nller  Mr.ii's  rf  service,    »'n^  or  '^-n-ilv'  Ic  vestcu       n  co'^tral 

aal  this  ]\nar,]  "nulJ  cni'trcl  sue!)  \trr\r^  a^,  luuIcTet,  cr^lo)'»icrt  of  a 
I'iroctnr,  ar.i^  tl:o  fomulatio-  of  ^oJicio?  Tnr  tix'  f^y^trr,     'h.c  iioarvl^s 
Mr;\e?;t  clutv  is  tlx*  en^^ln^'ncrt  nf  a  cOTiprtciit  and  inanir.ritivc  I'ir'-ctnr 

v;in  advance  1  ihrar";'  service  and  ^rnvidr  infomntinnal  ^crx'icc^ 
to  all  t'^e  const iturncy, 

Tl-ic  "tate  I'nrTns^^inn    ii-i'^  nn  ijirnrtant  role  '.o  y^lay  in  tno  Lil^rary 

stnicturc  ^or  they  are  t;;n  "\\atC;i(^of s"  to  f^cc  th^t       resident  of  Vac 

state  is  ever  c'.enTocl  adenuatc  'ibrnr^-  service,  i,c,  library'  scr^-icc 

tc  ncet  hi'",  individrnl  reals,    'i^^ey  serve  an  a  soimdirir  hoard  for 

ncv  iflcns,  a  venerator  of  prn;ects,  n  loh.hyist  fo^  leqislntinn,  a 

source  of  continuing  li1>ran-  education,  nn  iTinovator  '"-h  trends  anJ 

sr^ecii!  rctM'ities,  and  a  leader  i^  recnutner^t  for  th.c  entire  state, 

It  is  not  tlie  rrinary  role  of  t]ic  State  (loiini^sion  to  rrovidc  reference 

services,  to  provide  circiilntirif^  naterhils  availaMe  clse\i".rvr  in  tlie 

state,  or  to  duplicate  ^unctions  already  1)einr  pcrfcrrieJ  effecti\-^ly 

]  y  individual  5>ystens, 

If  the  library  is  to       its  job  effectively,  funds  arc  needed 

^rori  t!\c  fedieral  rovernncnt  to  acroriplisl^  t];c  follov/infr: 

a,    f:onstniction  of  Iniildinr^.s  to  replace  ol^solete 
structures  anc^.  for  vlnch  L'XIA  funds  v^erc  not 
avail able 

1^,    Develorrient  of  lil^rary  collections  to  ncet  AL\ 
rininir:  standards  of  three  to  five  l:oels  per 
capita 

c,  Dcveloprient  of  infonvitional  centers  :]:rou^:hout 
the  state  to  satisfy  t!ie  infomntional  anil 
referral  needs  of  patrons 

d.  .    Staff  training  and  developrient  to  letter  serve 

tlie  needis  of  1  il-.rary  users 


nttoTi^tirp  tr  t>\*oIm-  n  roa'*i;re  of  sor\-ice  for  its  ^.pall  c<^'"st : tnrrr 
'.*ith  tliC  SystPn  concr^r  ^uril^  s^imiM  ])o  mdc  nvml^Me  tr  t'.c  ^>vstor 

luilcli!'"-'       t''e  strorr^ti-^       r^tifr  q^^i^,  mtcrinln  c*"' "1  cct  t'^t'.s  ,  rr 
rc'^i'lert  nC  r'lc  f'.tnto  ^  ri^-.'.  >o  ri^rc  tl  an  at-  ^iour  a^n;-  frnr^  a  rc^rarr 
faci  1  i ty  ca^aMc  of  riortir-         :T.v!i\-ic.ual  nccilr.,    'il-e  c>anr.cl  for 
j?u*':  i'cdrral  ^''im^'in^  -^l^nu!.'        ^_]c  ^'talc  ircrc^",  ^-'itl^  clear  ndnir-'S- 
trativc  fnii^lel  ircr:  ^rrr»  tl.c  iTvicrnl  rrvcrrr:cr*  ,    '>r:e  ^^!^'^,cstrJ 

a.    To  receive  federal   func^r;  V\c  li'-rnr^'  ''y^trr  nur^t 

for  I\iMtc  l.i^rary  S^^stev*-^ 
1^    'ii^e  ar^^ura^ice  nf  it  lea'^t  S3,\"^  p^r  capita  ^or 

c,    Syecinl  ^rciect  r;rants  ^er       ,  irvioxa'i^'e  -^rr^- 
jec'ts  anu/or  research' 

l!^-!^er*'ice  tra-rirf',  '^iv'  c^rtinie*^.  runratLo:',  for 
li^rariar.5^ 

e,  ^  coi-.nr-jics  nvx]  r^nrey  i;avin*^  toclTioner^  a^  rrorose^l 
\y  the  -  tate  Coirmissien 

f,  1 -ox'elnynent  of"  a  stato-^'ide  K'^t'  ^iln  ^^or^'ir.o  ^e 
Fprve  tl'O  neeJ^  of  rel  if^icn^*,  cultural,  a!\l 
e('ucational  r^roiiyr-  tjiroMf^'-ot'.t  tl.e  «^tate 

Tie  ilex'ele'T^ent  of  a  (.'e^^tral  ''^erials  f'ervnTe  ^f 
nn^r^fom'^  \*'uc>t  car  V'O  'Inrlicatet^  arJ  sort  t*^ 
usor^  tl'rniH:!:ent  tl:e  state 

')eve]onier.t  e''  a  conrnter- '  ibrary  a^y^liratien 
\\'itV  ^rer^ran?.  ;iactical  for  tl'.e  ^^ystci^  to  na]  e 
awiilaMe  to  sr^iUer  iuris(Mctio!\al  \i]^*its 

lloaJbui hiiiY,  Medicare,  '  eKarc  refoni,  Vo^ci^^v.  ant!  Social 

''eai-^it^'  are  all  ir^^ortant--*''Ut  :^o  is  l^l^irarv  «^ervlre.  Libraries 


fiTvJ  the  S'^rvi^.nr.  V^oy  of'^cr  to  t^iC  totnl  T^o^n]pti^r  nis^  nnt  be 
ovcrloO' Cvl  hy  t'.o  ^re^^iJcrt  or  tor^^ro??,    \o  nt>er  ^roornn  nffcr^ 

<:roat  n  rrturr  np  t!io  ^rvc^:tnrrt  ar>  do  libriries,  vlncl^  touch  ^.r^^: 
chnr^o  tho  1  ive-^       so  nany  of  our  rilizors, 

ilnrold  ,1,  Arcl,  Director 

-Jarl  sor  * 'ptro^ol  i  tnr  l.i^^rarv  Sv^tor 


I    speak   for   a   silent   libra ry   population  the 

institutionalized . 

There  are   thousands  of  America's   citizens  who, 
because  of   physical,   mental   or    social  maladies,   must  spend 
considerable   periods   of    time  within   the   confines   of  insti- 
tutions.     Many    times    these   people   are   the   forgotten  in 
current  society  and   spend   much   of    their    time   in  loneliness 
and    idleness.      They   are    the  mentally   retarded,    the  juvenile 
offender,    the  mentally    ill,    the   prisoner,    the  chronically 
hospitalized,      A  good   library  program  can  offer  meaningful 
and   profitable   use  of    their    time.      Its  value   is  inestimable. 
Perhaps,    one   could   say   that   to   no   other    type  of   library  user 
must   a    library   offer    so  much   because   no   other    type  of  patron 
has   such  a  limited  environment* 

The   institution   library   is    the  public    library   for  its 
patrons,   with  services   and  materials   adapted   to   their  special 
needs  and   interests.      It   is   because  of   the   special   needs  of 
its   users    that    the   institution   library  and   its  requirements 
are  unique. 

The   libraries  within   different   types   of  institutions 
must   offer   specialized   materials   and    services   as   required  by 
their  particular  population.      Generally   speaking,    a  library 
for   the  mentally  retarded   must   offer   a  happy  environment  and 
atmosphere  with  the  majority  of    its  material   collection  being 
audio-visual   and   tactile  as  opposed   to  primarily  print.  Its 
prog  rams  vary  perhaps  more   than   any  other   library's  because 
its   people  are   so   special   and   require   a   refined  understanding 
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and   love.      One   such  program  occurred   recently   in  a  Florida 
institution  for   the  retarded. 

Older  women  residents   who   use   the   library  at  this 

institution  enjoy   anything  about  babies  books,  filmstrips, 

films,    pictures,    etc.      At    the   end   of   one   library   session  in 
which  babies   were   discussed,   one   lady  commented    in  a  longing 
voice,    "But,    I   never   even  held   a   real   baby."     The   remark  set 
the   librarian  to   thinking  of   a   plan   to   get   a   real   one  for 
the  residents'    next  visit   to    the   library.      Kim,    the  three- 
month-old   daughter   of   one  of   the   teache   s,   was  waiting  in 
the   library   the  next    time   the   ladies   came.      For    the  next 
hour,    these  residents   got   to   feed,    hold,   and   cuddle  Kim  and 
change   her  diapers   for   the   "shortest   library   period  we  have 
ever   had."     Comments    such  as    these  were   heard:      "A  babyl" 
"A  real   one!"     "Ah,   ain't   it   cute.'"     And   ''Do   I   really  get 
to   hold   it?"     No   one    should   ever  underestimate   the  potential 
of   a    library   for   enriching   life  experiences. 

For   the   prisoner,    the   library  must   offer   other  types 
of   service.      He   needs   not   onlv   those  materials  and  services 
usually   found   in   the   public   library  but   also   those  required 
because  of   his   type  of   confinement  and   social  development: 
legal  materials,    low   vead ing-hig h   interest    level  materials, 
vocational   information,   drug   information,  audio-visuals, 
ethnic   literature,   materials   to   augment   his  formal  education, 
etc.      The   emphasis   must   especially   be   on  currentness,  and 
there  must   be  a   concentrated   effort   to  make   the  library 
ponsive   to   the  prisoner's   special  needs. 


res 
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The   juvenile  offender   should   be   served   by  a  young 
adult's   library--a   lively  one.      The  collection  must  include 
those  materials   especially   suited   to   his   interests   as  well 
as    those   required    in  a    school    library.      Much  of   the  material 
must   be   low  reading-high   interest   level   since  many   of  the 
young   people   read    several   years   below   their   age  level. 
Audio -visual  materials   are   essential;    other   feature   it  ems 
should    include   posters,    comics,    games,    etc.      The   young  person 
must   be  able   to   identify   with   the   library   if    it   is   to  offer 
a   successful  program. 

The  mentally   ill   person  needs   a   public    library  which 
offers   such   services   as   bibliotherapy   and    special  interest 
group   activity.      Patient    involvement   and   participation  in 
activities   are   of   prine   importance.      Those   people  who  are 
hospitalized   for   long   periods   of    time   require  portable 
library   service   in  addition   to    the   usual   services   of  the 
patient  library. 

Although   the   library   programs   within   institutions  vary, 
all   have   common,    yet   obvious   basic    needs.      The  most  important 
of   these   is   a  well-qualified,   personable   librarian  whose 
attributes    include  a   genuine   love   of   people,    common  sense, 
and    initiative.      Other   needs   are   an  ample   budget,   a  well- 
located  and   accessible   facility,   and  a  defined   and  integral 
position  within   the   organizational  structure. 


Few,    if  any,    institution   libraries   today   have  reached 
their   potential.      The   pr imar y   reason   for   this    is   lack  of 
money.      Since   1968   the   funds   provided   by   the  Library  Services 
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and   Construction  Act   have   encouraged   and   aided    in  the 
establishment   and   improvement   of   institution  libraries. 
In  many   instances  with   the  encouragement   of   these  funds 
institutions   have   established   positions   for  professional 
librarians  and   initiated   library   service  with  definite 
intent   of   continuing  miintenance   and    irpprovement.  In 
other   institutions,    these  monies   have  allowed  needed 
expansion  of   service;   and   in   some,   material  collections 
have   been   enlarged   and  improved. 

There   is   still  much  needed    in   the  areas   of  trained 
personnel,    collections,   adequate   facilities,   and  programming 
It   is   probably   safe   to   say   that   no   institution   library  can 
meet   established   standards  and   requirements  at    this  time.* 
However,    there   is   recognizable  and    identifiable   progress  in 
the   institution   library   field   and  with   the   continued  funding 
incentive   established   by   LSCA,    prospects    for    the   future  are 
good  . 

I  make   the   following  recommendations: 

1.  Funding   for   institution   libraries   through  LSCA  should 
be   continued   and  increased. 

2.  Library   schools    should   offer   programs   for  training 
institution  librarians. 

3.  Recruitment   emphasis    should    be   given    to    the  institution 
library   f  ield . 

4.  The  use   of   LEAA   funds   should   be   encouraged    for  prison 
libraries,    especially   for    legal   reference  materials 
newly   required   by   the  courts. 
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Responsibility  for  the  library  within  an  institution 
should  be  that  of  the  institution  and  not  of  an  out- 
side agency . 


^"^Guidelines   for  Legal   Reference   Service   in  Correct i o n a  1 

Institutions :  A  Tool   for  Correctional  Administrators. 

American  Correctional  Association,  1973. 

Institutions   Serving  Delinquent   Children;      Guides   and   Goals  , 
U.S.    Department   of   Health,    Education  and  Welfare,  Childrens 
Bureau,    pages  39-42. 

Manual   of  Correctional   Standards,    Chapter   31,  "Library 
Services,"  American  Correctional  Association,  1969. 

"Recommended    Standards   for  Library   Services   Submitted  by 
the  Committee   on  Library  Services    to   the  Accreditation 
Council   for   Facilities   for   the  Mentally  Retarded." 
AHIL  Quarterly,    Spring,    1971,   pages  36-38. 

Standards   for   Libraries   in  Health  Care   Institutions , 
ALA,  1970. 

Standards   for   Library-Media  Centers    in   Schools   for  the 
Deaf,   A  Handbook  for   the  Development   of  Library-Media 
Program,    U.S.    Department   of  Health,    Education  and  Welfare, 
Office   of   Education,    Captioned   Films    for   the  Deaf. 

Standards  for   Library  Services   for   the   Blind   and  Visually 
Handicapped .      ALA,  1967, 

Standards   for   School  Media  Program.      ALA  and  National 
Education  Association,  1969. 


Mrs.    Andree   F.  Bailey 
Institution   Library  Consultant 
Florida   State  Library 


January   12,  1973 


PHONE  FA  7-0211 


DIRECTOR  OF  LIBRARIES 


JOHN  R.  BANISTER 


January  25,1973 


Mr.  Frederick  H.  Burkhardt 
National  Commission  on  Libraries 
and  Information  Science 
1717  K  Street 
Washington,  D.C.  20036 

Dear  Mr.  Burkhardt: 

With  this  letter  I  am  enclosing  at  best  part  of  the  information  re- 
quested in  your  letter  of  January  15,  1973.    It  has  been  compilt-d  by 
the  three  professional  department  heads  -  Circulation,  Extension,  and 
Fine  Arts)  -  whose  knowledge  impinges  most  directly  on  your  initial 
goals  and  priorities  for  study  and  action. 

For  a  little  less  than  one  year,  we  have  been  (somewhat  experimentally) 
trying  to  reach  the  illiterate  rural  users  in  three  Southernmost  counties 
served  by  this  regional  library.    These  are,  of  course,  extremely  diffi- 
cult people  to  reach  and  our  most  successfull  approach  has  been  in  cooper- 
ation with  existing  agencies  -  Neighborhood  Centers,  Adult  Education,  WIN 
Programs,  and  Health  Departments  -  in  supplementing  their  activities  with 
AV  media.    Most  of  the  details  are  spelled  out  on  the  attached  pages. 

Plese  let  me  know  if  we  may  help  you  further. 


Sincerely, 


JRB/jhm 


John  R.  Banister 
Director  of  Libraries 


CIRCULATION  DEPARTMENT 


I.  USERS 

1.  Urban  dwellers;  school  teachers;  Blacks;  students  (high  school  through 
graduate  levels);  military  personnel;  businessmen;  study  clubs  (Century  Club, 
for  example);  disadvantaged  persons;  the  aged;  geneologist;  church  groups. 

2,  Informational  needs: 

A.  Urban  dwellers  -  as  a  whole,  desires  best-selling  popular  materials 
on  sue'   subjects  as  cookery,  gardening,  politics,  etc. 

B.  School  teachers  -  books  dealing  with  the  teaching  of  subject  special- 
ties along  with  popular  works  on  education  and  those  books  that  deal  with 
learner  problems.    A  great  demand  exists  for  scholarly  materials  on  educa- 
tion since  most  teachers  are  returning  to  school  for  a  Master's  Degree. 

C.  Blacks  -  Afro-American  heritage. 

D.  Students  -    materials  dealing  with  a  wide  variety  of  subjects  to  support 
the  ever-increasing  importance  of  individual  research, 

E.  Military  -  recreational  reading  in  addition  to  a  Keen  interest  in  books 
dealing  v^ith  military  leaders  and  subjects.  The  military  community  at  pre-^ 
sent  is  also  very  interested  in  materials  on  race  relations  and  drug  abuse. 

F«     Businessmen  -  desire  books  on  such  topics  as  the  stock  market,  real  estate 
transacC:ions  and  investTncnts^    accounting,  administration  of  the  small  business, 
personnel  administration,  salesmanship,  etc. 

C.     Study  Clubs  -  usually  select  a  topic  with  a  broad  application  such  as 
"American  authors"  or  "China". 

H.  Geneologists  -  continually  request  more  comprehensive  coverage  of  surrounditig 
states  and  inclusion  of  more  lamily  histories. 

I.  Church  groups  -  all  types  of  religious  books  as  well  as  those  controver- 
sial bocks  that  deal  with  the  moral  aspects  of  human  life. 

J.    The  Aged  -  large  print  books  are  in  great  demand  -  we  need  many  more  of 
these . 

K.    The  disadvantaged  -  a  great  need  for  materials  to  prepare  them  for  a  more 
gainful  life  -  career  inf oirnation ,  typing  and  shorthand  manuals,  high-school 
equivalency  examination  prep^iation  manuals,  books  on  how  to  get  better  jobs, 
write  resumes,  etc. 

II.  ADEQUACIES  AND  DEFICIENCIES 

1.    Circulation  services  consist  of  (1)  insuring  fair  use  of  materials;   (2)  opera- 
ting a  reserve  system  that  allows  for  searching  and  location  of  materials  not  found 
on  the  shelf;   (3)    maintaining  physical  control  of  the  stacks;   (4)     keeping  the 
book  stock  in  adequate  supply  and  duplication  to  meet  patron  demand  as  well  as 
weeding  out  ephemeral  or  out-dated  material;   (5)     purchasing  books  as  outlined  by 
guidelines  of  the  selection  policv  to  meet  the  criteria  of  quality  of  patron  demand; 
(6)  assisting  patr")ns  choose  appropriate  reading  material;   (7)  helping  the  patron 
locate  a  work  in  the  catalog  and  on  the  shelf;   (8)  compiling  subject  bibliographies 
of  library  holdings  for  agencies  and  organizations. 


Comparison: 

A.     Our  most  com.petent  area  is  perhaps  supplying  current  materials  on  popular 
subjects  to  meet  the  informational  and  recreational  needs  of  the  "average" 
middle-class  urban  dweller.     However,  scholarly  works  are  in  great  demand  because 
so  many  people  are  continuing  their  educatior  either  in  a  formal  program  of 
study  or  by  means  of  more  informal  methods  such  as  stufy  clubs.     We  fall  short 
in  meeting  demands  on  this  more  sophisticated  level,  since  we  lack  materials 
in  sufficient  scope  and  depth  to  satisfy  the  independent  research  requirements 
of  these  patrons  in  such  areas  as  literature,  education,  business  administration, 
biography,  and  history. 

5.      Materials  also  need  to  be  supplied  in  greater  duplication,  not  only  to  meet 
the  demand  of  pat:     s  directly  using  the  main  library,  but  also  to  meet  the 
ever-increasing  demands  of  extension  programs,     Rising  costs  of  books  have 
necessarily  forced  the  smaller  county  libraries  to  lean  more  heavily  upon  the 
regional  headquarters  for  materials  and  we  therefore  find  ourselves  without 
enough  copies  to  go  around. 

C.  Greater  emphasis  needs  to  be  placed  upou  satisfying  the  needs  of  the  individual 
parton.     Sufficient  staff  should  be  present  to  give  each  patron  the  type  of 
assistance  he  really  needs  -  from  instruction  on  how  to  use  the  card  catalog, 

to  location  of  material  on  the  shelves,  even  to  advising  him  about  the  preparation 
of  the  research  paper  and  the  arrangement  of  the  bibliography  and  footnotes. 

D.  Moreover,  although  we  have  a  commitment  to  serve  the  middle-income, high-school 
or  college-educated  individual,  we    also  have  an  obligation  to  serve  the  disadv^antaged 
person,     In  order  to  encourage  the  disadvantaged  to  use  the  main  library 

facility,  it  might  be  feasible  to  build  a  "self-improvement"  section  featuring 
materials  oriented  toward  the  school  drop-out,  such  as  multiple  copies  of 
publications  dealing  with  studying  for  the  high-school  equivalency  examination, 
manuals  of  instruction  on  typing  and  shorthand,  books  on  how  to  improve  your 
English  and  math,  guides  on  how  to  study  for  the  Armed  Forces  Test,  books  on 
careers,  beauty,  charm,  and  poroonality.     Perhaps  an  area  such  as  this  would  help 
bring  non-users  to  the  library. 

E.  Also,  with  more  patrons  using  the  library  (at  least  our  circulation  is 
larger)  books  wear  out  faster  and  the  percentage  of  books  lost  in  circulation 
continues  to  rise.     This  means  additional  funds  are  needed  to  purchase  replacement 
copies , 

So  essentially  it  still  comes  do\m  to  the  same  argument  -  libraries  need  more 
money  for  expanded  resources  and  services  and  additional  program  and  personnel. 

I  just  want  to  comment  that  there  lo  certainly  a  need  for  the  Commission  to  recommend 
that  some  agency  undertake  the  preparation  of  a  publication  that  would  report  in 
detail  the  methods  by  which  libraries  across  the  country  have  adapted  computer 
technology  to  library  operations  through  1972  and  continue  to  up-date  the  publicatior 
at  yearly  intervals  for  the  beneit  of  the  libifary  profession. 


Mrs.  Sandra  Ott 
Circulation  Librarian 


EXTENSION  DEPARTMENT 


1.  Summer  Reading  Programing 

2.  Bookmobiles  service  to  rural  areas  (go  to  homes  of  people  who 
cannot  get  to  library; , 

3.  Libraries  in  counties  -  should  be  open  at  least  40  hours  a  week. 
Pay  should  be  brought  up  to  current  pay  scale  of  clerial  help  in 
the  headquarters  library,     (With  State  and  Federal  Aid) 

4.  Quitman  County  -  Service  to  this  very  rural  area 

5.  Separate  libraries  should  be  established  in  counties  where  the 
library  is  in  the  high  school 

6.  Monthly  film  program  for  children  to  get  them  interested  in  the 
1 ibrary . 


PROPOSAL:     SUMMER  LIBRARY  PROGRAM  FOR  THE  SCHOOL  AGE  CHILDREN 
OF  CHATTHOOCHEE    AND  STEWART  COUNTIES 

SPONSOR:      CHATTAHOOCHEE  VALLEY  REGIONAL  LIBRARY,  STEWART  AND 
CHATTAHOOCHEE  COUNr^  SCHOOL  SYSTEMS 

REASON:         (1)     ENCOURAGE  USE  OF  LIBRARY  BY  MINORITY  AND 
DISADVANTAGED  GROUPS 


(2)     TO  COOPERATE  WITH  THE  COUNTY  SCHOOL  SYSTEMS 
IN  AN  EFFORT  TO  KEEP  READING  AND  LITERARY 
SKILL  FROM  REGRESSING  DURING  THE  SUMMER  MONTHS 

DURATION:      TEN  WEEKS,  9  A.M.  to  5  P.M.  Monday  thmugn  Friday 


METHODOLOGY: 


A  full  time  employee  with  library  training  will  be  employed 
at  each  of  the  Richland,  Lumpkin,  and  Cusseta  library  branches 
to  provide  reading  guidance,  films,  and  sponsor  a  story  hour 
(daily).    The  bulk  of  the  children  are  expected  to  be  in  the 
elementary  grades  but  the  program  will  be  open  to  high  school 
and  junior  high  school  students  as  well.     Bus  drivers  from 
each  of  the  two  school  systems  will  be  employed  in  their  dis- 
tricts to  transport  children  to  and  froip  the  libraries-  Each 
bus  route  will  be  covered  at  least  once  a  week  so  that  each 
child  will  have  an  opportunity  to  visit  the  library  weekly. 
The  bus  driver  will  transport  the  child  to  the  library  for  a 
halfday  session  and  return  him  to  his  home. 


The  librarian  will  be  allowed  planning  time  to  preview 
films  from  the  Bradley  Library  and  to  plan  story  hour 
sessions  for  elementary  children. 

The  program  will  be  publicized  through  local  news  media 
and  through  the  schools  by  written  notices  to  parents 
explaining  the  program  and  bus  schedules.  Children 
attending  the  program  on  a  regular  basis  will  be  given 
a  certificate  stating  same. 

JUSTIFICATION: 

Both  Chattahoochee  and  Stewart  Counties  have  similar  problems. 
Both  have  an  extremely  high  proportion  of  economically  dis- 
advantaged persons.     There  is  a  high  non-white  to  white  racial 
balance  in  Stewart  County.      "he  typical  child  attending  the 
schools  in  each  county  system  at  the  5th  grade  is  2  years 
below  the  average  reading  level  norms  established  nationally 
for  his  grade. 

The  schools,   in  fact  the  entire  county  governmental 
structure,  are  poorly  financed  because  of  the  lack 
of  taxbase;  and  the  schools  are  closed  during  the  summer 
months.     The  bulk  of  the  students  are  not  oriented  towards 
independent  reading  habits  and  without  encouragement  and 
guidance  it  is  very  likely  that  reading  skills  build  during 
the  current  school  year,  as  in  past  yrars,  will  have  to  be 
retaught  next  fall  if  there  is  no  summer  program  available. 

Stewart  County  has  a  population  of  6,511  or  14.4  people 
per  square  mile.     The  median  income  pe*   family  is  $4,183 
with  43.2%  of  the  families  having  less  than  official  poverty 
level  incomes.    The  population  of  4,200  people  are  nonwhlte. 
Tvo-thirds  of  the  total. 

Chattahoochee's  statistics  as  quoted  from  the  1970  federal 
census  do  not  clearly  reflect  the  living  conditions  and 
economic  status  of  many  of  the  county  residents  due  to  the 
inclusion  of  Fort  Benning  personnel  and  their  families  as 
part  of  the  county's  citizens.    According  to  a  survey  of  the 
county  by  the  Lower  Chattahoochee  Valley  Area  Planning  and 
Development  Commission  in  1968:  "In  all  probability  the  county's 
annual  family  income  might  be  more  like  that  of  Stewart  and 
VJebster  Counties.     Namely  60-80%  of  the  families  would  earn 
less  than  $3,000  per  year."    The  1970  census  lists  the  Cusseta 
Division  of  the  county  as  having  2,085  residents,  832  nonwhite* 
Chattahoochee's  problems  are  compounded  by  the  fact  that  al- 
though military  personnel  from  Fort  Benning  live  In  the  area 
they  live  in  nontaxable  mobile  homes  and  spend  their  money  in 
Columbus,     The  children  go  to  school  in  Cusseta  at  the  expense 
of  the  permanent  residents.     In  addition  most  of  the  county's 
land  is  nontaxable  federal  property. 


EVALUATION: 


Contrast  the  retention  rate  of  reading  skills  earned  this 
past  year  as  against  rate  in  previous  years  for  all  students 
who  attend  the  summer  reading  program  on  a  regular  basis. 


COST: 


Chattahoochee  Stewart  Total 
County  County 


Transportat-ion  $  1,000         '  $    2,000        $  3,000 

Librarian  720**  3,600*  4,320 

Materials  1,000  +    2,000  3,000 

$  2,720  $    7,600        $  10,320 

*  Based  on  $3.00  per  hour  for  3  librarians  with  undergraduate 
or  graduate  degrees. 

**  Based  on  $1.80  per  hour  for  one  librarian  without  undergraduate 
degree. 


R.  Edward  McCabe,  Jr. 
Extension  Librarian 


FINE  ARTS  DEPARTMEKT 


USER  NEEDS 

1,      Major  Group  or  types  of  users  whose  particular  information  needs 
demand  special  attention  are: 

(a)  The  Economically  Disadvantaged  (Children-Adults) 

(b)  The  Culturally/Educationally  Dep?:ived  (Children^Adults) 

(c)  The  Vging 

(d)  Rur£k"^  Minority  Groups  (Negro) 
(c)     The  Youth 

2,   Information  Needs  of  These  Users: 

(a)  Instructional,  Informational, Educational  "audio-visual" 
materials  (films,  sound  filmstrips,  recordings,  tapes,  maps) 
for  basic  education  classes  for  children  and  adults  subject 
areas:     reading,  languages,  grammar,  machematics,  geography, 
social  studies  etc, 

(b)  Informational  audio-visual  materials  is  subject  areas  of  health, 
consumer  education,  drug  abuse,  alcoholism,  nutrition,  family 
planning,  good  grooming,  career  development,  social  problems, 
budgetmaking,  cooking,  sewing  child  care,  etc. 

(c)  Recreational  audio-visual  materials  of  interest  to  the  aging, 
travelogues,  arts  and  crafts  instruction  (e.g.  handicrafts  such 
as  crocheting,  knitting,  quilting,  ceramics,  candlemaking , 
flower  arrangements,  gardening,  canning,  cooking,  decorating, 
entertainment  type  films  such  as  light  humor,  sports,  westerns,  etc.) 

(d)  Black  studies  audio-visual  materials,  e.g.  biographies,  history, 
contributions  of  Blacks  to  American  history  and  science.  Black 
Arts,  et. 

ADEQUACIES  AND  DEFICIENCES  OF  CURRENT  SERVICES 

1.    Adequate  collection  of  A.V.  materials  in  following  subject  areas: 
drug  abuse,  job  training,  American  history,  sex  education,  consumer 
education.  Black  History  and  studies. 

Defieiences  in  collection  of  A.V.  materials  in  following  subject  areas: 
Science,  entertainment  films,  arts  and  crafts,  children's  films, 
nutrition,  home  safety,  grooming,  driver  education,  child  care, 
films  for  elderly,  discussion  films,  home  nursing,  basic  mathematics. 

Current  services  are  adequate  in  so  far  as  circulation  and  booking 
of  materials  and  equipment,  and  in  transporting  A.V.  materials  and 
equipment  to  borrowers  in  counties  in  the  region.    Also,  services  of  a 
projectionist  to  the  disadvantaged  are  supplied  when  requested.  Services 
are  deficient  in  so  far  as  defieiences  in  the  collection  of  materials 
exist  -  where  subject  areas  are  inadequately  covered  patrons  needs  cannot 
be  met.    Also,  the  need  exists  for  additional  equipment  and  trained  staff 
and  adequate  space. 


II. 


Adequacies  and  Deficiences  ot  Current  Services  (com.) 


2.  Inadequacies  and  deficiences  in  the  materials  collection  and  services 
may  be  cotrected  by  the  purchase  of  films,  filmstrips,  slides,  etc. 
in  subject  areas  needed.    Also,  additional  equipment  and  personnel 
would  enable  us  to  better  serve  patrons.     Presently  with  the  use 

of  LSCA  funds  some  of  these  deficiences  are  being  corrected.  Addi- 
tional personnel  with  knowledge  of  a. v.  collection  and  services 
will  be  helpful  in  acquainting  the  pattens  of  available  services, 
and  training  reliabl'2  persons  employed  to  work  with  the  disadvantaged, 
e.g.  WIN  project.  Neighborhood  Service  Certers,  Adult  Education,  etc. 
in  use  of  materials  and  equipment, 

3,  Our  present  program  of  service  to  the  educationally,  culturally, 
economically  disadvantaged  was  begun  FY  72  and  is  continuing  in 
FY  73.     It  is  our  intention  to  continue  this  servire  and  to 
expand  the  program  to  better  meet  the  needs  of  these  patrons. 
Also,  further  cooperation  will  be  attempted  with  other  agencies, 

in  the  four  counties  comprising  .our  region,  e.g.  health,,  education, 
welfare,  drug  centers  etc.     It  is  our  intention  to  complement  their 
programs  by  providing  a.v,  materials  and  equipment  needed  «3nd  to 
serve  as  a  resource  center  for  these  agencies. 

III.  Patterns  of  Organization 

1.  Agencies  including  those  in  planning,  health,  welfare,  education 

and  drug  abuse  in  the  four  counties  comprising  the  region  were  coritacted. 

2,  Determii  ed  greates  areas  of  need  (a)  education  of  disadvantaged 
(both  ch/ldren  and  adults)   (b)  drug  abuse  education. 

3.  Aim  of  Project  (a)  to  cooperate  with  agencies  e.g.  Adult  Education 
and  Rural  Schools  in  helping  to  improve  reading  abilities  of  the 
Disadvantaged  (b)  to  cooperate  with  WIN  Projects  in  vital  areas 

of  training  needed     (c)  to  cooperate  with  health  agencies. 

4,  Cooperation  to  consist  of  supplying  books,  audio-visual  materials, 
A«V.  equipment  and  other  needed  materials. 

IV.  Financial  and  Legal  Support 

1.  The  slogan  adrpted  for  the  cooperative  project  is:  "This  library 
is  helping  all  of  us  to  help  ourselves." 

2.  The  financing  of  this  project  was  made  possible  by  the  receipt  of 
our  Federal  allotment  for  FY  1971-72  (LSCA)  and  is  continuing  by 
means  of  Federal  funds  received  for  FY  72-73. 

V.  Technology 

1.      I'Jhen  this  project  was  begun  it  was  quickly  ascertained  that  the 

"written"  text  was  not  sufficient  but  need  to  be  complemented  and 
supplemented  with  audio-visual  materials.    Many  of  the  persons 
served  by  the  above  agencies  and  by  the  library  -  especially  the 
adults  -  have  very  little  formal  education  and  training.     Some  could 
neither  read  nor  write.    Many  were  of  the  Black  race  and  were  culturally 
disadvantaged  as  well  as  educationally  and  economically  disadvantaged. 


Technology     (cont • ) 

It  was  found  that  by  the  use  of  the  media  of  audio-visual     -  filris, 

filmstripp,  recordings,  slides  etc,  -  these  persons  were  better 

able  to  comprehend  and  their  learning  was  reinforced  by  the  use 

of  the  multi-fiedia  approach  to  training.     In  evaluating  the  success 

of  the  multi-media  approach  in  educating  and  training  the  disadvantaged, 

it  is  felt  that  additional  and  continuing  federal  funding  is  necessary 

in  order  to  maintain  the  audio-vJsual  services  as  needed. 

Human  Resources 

1.  Qualified  persons  were  enlisted  by  the  various  agencies  to  carry 
out  their  programs. 

2.  Certified  librarians  with  Master's  degrees  in  Library  Science 

were  in  charge  of  selection,  acquisition,  accounting,  and  circulation 
of  the  a.v.  materials  to  the  various  agencies.     Qualified  projectionists 
and  library  clerical  assistance  is  given  when  requested.  Films 
and  equipment  are  maintained  and  house  (although  there  is  a  desperate 
need  for  additional  space)  by  the  library  and  staff. 


Mrs.  Edna  Parker  Grant 
Fine  Arts  Librarian 


MAIN  STREET 
POST  OFFtCE  BOX  158 

3^amsiitlk,  Alabama  35986 

(205)  638-2111 
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MmTL\SBlRG-BERKELEY  MM  PUBLIC  LIBRARY 

Martinsburg,  West  Virginia  25401 


January  26,  1973 


?1r.  Frederick  H,  Burkhardt,  Chairman 

National  Cormlsslon  on  Libraries  and  Infomatlon  Science 

Suite  601 

1717  K  Street,  N.  W. 
Washington,  D.  C.  20036 

Dear  Sir: 

Thank  you  very  much  for  your  letter  of  January  9,  1973.  I 
appreciate  the  opDortunlty  to  submit  v.n^^tten  testlinony  to  the  National 
Library  Conmlsslon  on  the  six  goals  and  priorities  selected  by  the 
Carmlssion  for  study.    It  appears  that  w  experience  with  libraries 
and  library  administration  would  restrict  w  testimony  to  financial  and 
legal  support.    Further  restrictions  on  my  testimony  should  be  noted. 
My  only  experience  and  first-hand  knowledge  of  library  financing  is  that 
gathered  by  twenty  year*s  of  association  with  libraries  in  the  State  of 
West  Virginia.    TMs  presents  a  very  severe  limitation  and  makes  what  I 
liave  to  say  of  doubtful  value  as  the  people  of  West  Virginia  have  the 
poorest  t  ack  record  in  the  Uhion  (except  for  r41ssissippi )  for  library 
financial  support.    Perhaos,  however,  the  struggle  of  West  Virginia 
libraries  for  greater  recognition  from  state  and  local  funding  agencies 
would  be  of  some  help  to  the  National  Conmlsslon  and  to  other  states 
with  some  of  our  problems. 

The  socio-economic  background  of  the  peoole  of  West  Virginia 
for  the  past  one  hundred  and  ten  years  has  siirply  not  developed  the  type 
of  environment  condusive  to  intellectual  attainment.    The  state  itself 
was  bom  out  of  wedlock,  so  to  speak,  from  the  cultural  headquarters  of 
the  East,  the  State  of  Virginia.    The  poor  farm  land  of  the  mountain 
valleys  coupled  with  the  height  of  the  mountains  prevented  industrial 
growth,  kept  our  people  mortaged  to  the  hilt  for  vears,  making  survival 
the  most  imoortant  aspect  of  life.    Surroundlr^  states  grew  ft?om  rich 
soil  and  diversified  economic  opportunities  while  West  Virginia,  for 
the  most  part ,  was  trapped  by  absentee  ownership  of  woodlands  and  coal 
mlm-5.    IVhlle  our  neigl^ors  were  developing  education,  transportation, 
and  cultural  institutions  we  were  being  exploited  and  suffering  in 
poverty.    Lhenlightenment  and  severe  partisan  politics  acted  as  co- 
conspirators . 

In  a  great  tax  reform  in  1933,  the  legislature  permitted  an 
amendment  to  the  constitution  freezing  the  tax  rates  on  real  estate  and 
personal  property  to  those  of  that  deep  depression  year.    Since  1933 
state  and  local  taxing  agencies  (municipal,  county,  and  school  board) 
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have  cnly  been  able  to  increase  taxes  by  reevaluation  and  authorized  excise 
taxes.    In  the  meantime,  the  population  of  the  state  decreased  by  6.2%. 

West  Virginia  libraries  have  been  financed  in  a  hodgepodge  fashion 
•but  mostly  through  charity.    Library-minded  people  had  only  Women^s  Clubs 
for  leadership  and,  as  spotty  as  this  was,  it  was  responsible  for  the 
developnent  of  a  great  many  of  the  libraries  we  have  today,  our  own  in 
i'lartinsburg  included.    The  role  of  library  development  in  our  state  by 
these  Wonen's  Clubs  has  never  been  fully  recognized,  but  it  should  be 
as  many  communities  in  our  state  owe  these  groups  a  great  deal.  Since 
direct  tax  money  cannot  be  used,  libraries  of  the  state  depend  upon 
appropriation  fran  the  taxing  agencies  which,  at  best,  is  capricious. 
Therefore,  the  quality  of  library  service  varies  in  each  county  according 
to  the  resources  of  the  county.    A  way  to  subvert  this  system  has  been 
used  by  five  counties  out  of  fifty- five.    That  is  to  have  a  special  bi]l 
passed  in  the  legislatu3?e  setting  aside  small  percentages  of  local 
municipal,  county,  and  school  board  budgets  for  public  library  support. 
It  is  impractical  to  carry  tnis  idea  beyond  a  county-by-county  basis  as 
most  counties  and  municipalities  cannot  afford  a  priority  by  any  group. 

By  i960  the  state  had  only  two  credible  libraries:  Charleston  and 
Huntington.    The  lAbi-ary  Services  and  Construction  Act  was  the  beginning 
of  state-wide  library  service  in  West  Virginia,  such  as  it  is. 

The  West  Virginia  Library  Cormission  was  authorized  in  19^7. 
However,  it  was  not  until  19^9  that  even  a  small  budget  was  provided 
for  it.    In  1963  L.S.C.A.  doubled  this  budget  and  it  started  being  heard 
from  about  the  state.    In  1965,  when  constructic^n  funds  were  added  to 
L.S.C.A.,  two  new  libraries  were  built  for  the  first  time  since  the  days 
of  Carnegie.    Since  then  some  of  the  populaticn  centers  have  built 
libraries.    Notable  exceptions  are  Beckley,  Parkersburg,  Huntington, 
Fairmont,  and  Clarksburg.    Thirty  percent  of  the  population  has  no  service 
and  ncaie  of  the  population  has  adequate  service  even  by  our  own  standards. 
By  1969  state  support  had  risen  to  l6(t  per  capita.    In  1972  this  had  risen 
to  204;  for  servj.ces  and  25(1;^  for  construction.    Local  support  rose  to  $1.25 
Der  capita  state-wide  in  1972. 

The  future  looked  ^ood  for  West  Virginia  libraries  until  the  loss 
of  L.S.C.A.  funds  began  to  threaten.    In  more  ways  than  one  the  continued 
growth  of  library  service  in  West  Virginia  depends  on  L.S.C.A.    We  not  only 
need  the  infusion  of  Federal  money  directly,  we  also  need  a  strong  jitate 
agency  and  in  West  Virginia  the  state  agency  is  practically  lost  without 
Federal  help. 

Hoping  that  this  testimony  will  be  of  sane  benefit  to  you,  I 

remain 

Sincerely, 

C.  E.  Cairpbell  Beall,  Chairman 
Martinsourg  Public  Library  Conmission 
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Lynoiibjr;^  Publi.  Library 

Testimony  for  the  iiationril  Commission  on  Libraries  and  Inform^.iion  S-ion 

I.  Users 

A  library  is  a  rosource  uni::iuo  in  public  service.     It  must  respond 
to  human  needs.    When  it  does  so  properly  it  can  contribute  to  tL^ 
beneficial  grov^^th  of  society.    The  library  is  in  the  center  of  a  media, 
knowledge,  technology,  and  leisure  time  explosion.    Although  many  of 
Our  actual  and  potential  patrons  arc  becoming  better  educated,  the  num- 
bers of  disadvantaged  are  also  increasing.    '/Je  are  assuming  more  ser- 
vices than  ever  before:    outreach,  hospitals,  nursing  homes,  jails,  men- 
tal institutions,  the  handirapped,  the  aged,  migrants,  th.e  homebcund. 

Because  of  this  proliferation  of  library  materials  and  servic^-^s, 
basic  goals  of  the  library  must  be  redefined.    We  need  to  coordinate  our 
services  with  our  funding.    We  need  purposeful  self-study,  evaluation, 
and  planning  to  determine  how  best  to  match  our  idealism  with  our  real- 
ities.   We  must  decide  to  what  extent  we  should  provid    services,  and 
what  limits  should  pernaps  be  placed  on  our  lateral  growth.    This  would 
seem  to  be  a  goal  which  would  best  be  defined  at  a  regional,  state,  or 
national  level  in  order  to  avoid  duplication  of  services  between  our- 
selves and  other  public  agencies. 

We  measure  our  library  services  and  justify  their  existence  by 
statistics  v;hich  measure  quantity  to  the  detriment  of  q'jality*  Surveys, 
and  they  proliferate  steadily,  are  not  measuring  adequately  the  relation- 
ship between  books  and  people.    We  n^^ed  less,  or  at  least  better,  coor- 
dinated statistical  data,  and  more  data  based  on  reader  satisfaction. 
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need  a  n-v/  ^ipproach  to  identify  our  resources  to  determin-   not  only 
pov;  to  servo  the  various  types  uf  us  .^rs,  but  also  ti  e  lev.  is  of  n^  '  d  t'.-it 
exist  in  individual  us.-rs  in  unique  ways.    Our  abilities  must        dire  ..-d 
towards  recognizing  these  various  needs  more  efiectively, 

Howcvei  adequately  these  goals  are  met  is  affected  by  the  library 
materials  available.    We  occasionally  need  not  more  materials,  but  better 
ones  than  are  obtainable.    Publishers  should  realize  a  responsibility  in 
this  area.    Tn^^y  are  perhaps  misled  sincr^  we  select  materials  from  what 
is  ':urrently  available.    They  stiould  not  be  led  to  believe,  however,  that 
we  are  exercising  a  free  cnoice.     It  would  be  to  th^^  greatest  benefit  of 
everyone,  publisher,  librarian,    and  user,  if  there  were  some  procedure 
in  which  more  information  about  the  materials  needed  could  be  made  known 
to  publisriers.    Authors,  educators,  piiblishers,  and  librarians  need  to 
cooperate  on  a  national  level  to  define  user  needs.    The  individual  li- 
brary cannot  solv^  this  problem.    For  example,  one  critical  area  is  mate- 
rial for  the  functional  illiterate,  the  inadequately  educated,  the  socio- 
economic and  culturally  deprived.    We  are  often  faced  with  materials  that 
arp  repulsive,  condescending,  and  irrelevant.    tVe  do  not  have  enough  mate- 
rials of  adult  interest  with  simple  vocabulary.    Publishers  should  be  en- 
couraged to  seek  out  a^-thors  capable  of  contributing  to  this  level  of 
reading.    They  should  also  be  encouraged  to  publish  certain  materials  in 
multiple  formats.    For  example,  children's  books  with  a  high  level  of  con- 
tent could  be  published  in  an  adult  format  so  that  we  do  not  demean  an  indi- 
vidual by  sending  him  to  the  children's  department  or  giving  him  an  obvious 
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Nildrcn^s  book  in  tlio  'iduli  :o11p  tion.    P\;blis.-"rs  S'.oi.!'     onsldi  r  wl'/^in 
t'lls  format  a  slightly  l3rj('r  typ^   sizr  wiiicii  vvo^ld  ^.nablc  a  ru  tt-r  vIg^'II 
■jrasp  of  the  matrrial.    Multi-m^di^,  visual  ilds,  and  mat  rials  int^^'ndod  to 
stlmulat'    reading  and  learning  '  ''ll  never  have  tri>^:  impact  and  satis?  5- tion 
^bat  "  simple  book  with  solid  :ontont  can  have  tor  this  usei. 

In  relation  to  us-r  needs        should  also  -onsider  "S  tablisliing  a  coor- 
dination of  services  for  public  school  students,     Fr':>quently ,  libraries 
receiv-  demands  from  sUjients  ior  books  and  services  wni  di  ivould  be  avail- 
able from  their  scrooi  library  if  that  library  were  more  accessible  to  them, 
either  during  schocd  ^^ours  or  after.    This  problem  requirc^s  not  only  dupli- 
cation of  materials,  but  places  the  public  library  with  demands  from  students 
whicli  are  met  at  the  expense  of  servi'^e^  to  the  general  public,  thuis  discour- 
agin  when  they  use  the  library. 

We  shoula  also  cor-^  der  user  need  in  conne'':tion  with  the  circulation 
of  library  '  aterials.    Circulation  implies  that  a  book  not  only  ^^oes  out  but 
that  it  r,omcs  back.    Replacing  books  not  returned  or  stolen  is  a  horrendous 
burden,  not  only  in  terms  of  the  expense  of  replacement,  if  tne  item  can  be 
repla:ed,  bui  al^o  a  btjrden  to  the  library  users.    Most  of  the  items  missing 
are  those  most  in  demand,  and  thus  deprive  other  users  of  what  they  want  when 
they  need  it.    There  should  be  some  national  re-emphasis  on  the  library  as  a 
lending  re  -^-rce.    Programs  which  en^r  rage  the  giving  away  of  books  should 
be  clearly  identified  as  being  distinct  from  libraries. 

I  he  librar/  as  any  nattjral  resource  must  be  nourished  properly.  Its 
growth  will  be  determined  by  the  depth  of  emotional  and  i  itellec  tual  le^^els 
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VI .    Humdn  Resources 

More  accredited  library  s'hools  and  more  librarijns  jr^^  not  salisfyir.j 
library  manpower  n-^,^d?.    Many  o.'   Lno  novj  f^xlstjnj  S'^'ools  need  to  b-  up- 
graded, need  graduates  ivl  tn  basic  skills,  primarily,  a  knowledge  of 
books,  hiaterials,  and  te-nnical  servl'es  adaptable  to  any  typ'"^  o^  library. 
T'lis  proftssional   ^ompetence  should  be  s.iarpened  on  ti^e  job  ratiic-r  ttan 
learned  tiiere.    Appli(,ants  to  library  schools  siiouJd  be  more  'thoroughly 
screened.     The  students  mubt  be^  personabb^,  flexible,  mature,  entiiusiastl:, 
concerned,  and  full  of  common  t^nse.    This  Cdnnot  b^  taught  or  learned  on 
the  job.    Undergraduate  education  should  be  broad  enough  to  encompass  d 
variety  of  disciplines  so  that  library  education  can  be  unique  to  librarian- 
S'lip,    Sppcializa  tlon  should  be  left  to  a  se-^ond  masters  degree,  or  a  sixte 
year  program,  and  ^^ontinuing  education. 

Copyright 

T[ie  Durpose  of  copyright  is  to  protect.    The  individual  hf^ing  prote^-.ted 
snould  be  alloW'^d  to  determine  the  length  and  degree  of  protection  he  feels 
necessary.    There  should  not  be  restriction,  but  freedom  cf  ^hoi^ e,  on  the 
part  of  the  author  to  invoice  whatever  time  limit  he  chooses.    An  exception 
would  be  materials  which  are  produced  under  public  subsidy,  and  should, 
th<-reforf^,  be  in  the  public  domain. 

Mrs*  Jane  Black, Director 
Lynchburg  Public  Library 
914  Main  Street 
Lynchburg,  Virginia  24504 
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Statement  to  the  National  Commission  on  Library  and  Information  Science 

By  Richard  W,   Boss,  Director  of  Libraries,   University  of  Tenne s see /Knoxvi  1  le 

The  Southeast  lags  'jehind  the  rest  of  the  nation  in  research  activity.  One 
reason  is  the  virtual  absence  of  distinguish^^d  research  libraries. 

The  more  than  four  million  citizens  of  Tennessee  do  not  have  a  single  dis- 
tinguished research  library  to  serve  them.    The  largest  library  in  the  state,  i:ial 
of  The  University  of  Tenne s see /Knoxville ,  has  a  collection  of  only  1.  1  million 
volumes,  only  49  per  cent  of  the  number  of  volumes  an  institution  v^dth  its  enroll- 
ment and  number  of  programs  should  have,  according  to  a  commonly  accepted 
formula. 

Several  states  in  the  region  have  institutions  with  substantially  better  research 
libraries  in  relation  to  this  formula: 

Virginia  122.91%  Florida  72.85 

Georgia  92.  63  Kentucky  72.57 

North  Carolina  92.25  Tennessee  49.04 

Louisiana  State  82.  10  Florida  State  46.  04 


Alabama  80.26  AVERAGE  78.  96% 

The  University  of  Tonne ssee /Knoxville  v^ould  have  to  add  over  686,000  volumes 
to  reach  the  average  of  the  above  group. 

The  Tennessee  Higher  Education  Commission,  using  STANDARDS  FOR  COLLEGE 
LIBRARIES,  has  identified  a  deficiency  of  one  million  volumes  in  the  other  publicly 
supported  institutions  of  higher  education  in  the  state. 

There  is,  therefore,  considerable  concern  in  Tennessee  over  the  decline  of 
federal  support  for  the  aevelopment  of  college  and  university  library  collections. 

The  Commission  should  seriously  consider  recommending  the  renewal  of  the 
federal  commitment  to  college  and  university  libraries,  especially  research  libraries. 


-Washington  (State).    Office  of  Inte r institutional  Studies,  A  MODEL  BUDGET  FOR 
PROGRAM  05  LIBRARIES.    Olympia,  Washington.    The  Evergreen  State  College, 
March  1970. 
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Each  state  should  have  at  least  one  distinguished  research  library,  not  only 
to  support  work  within  a  single  institution,  but  more  importantly,  to  support 
education,  industry,  and  government  throughout  the  state  in  their  research 
efforts. 

Our  nation  will  be  strengthened  if  individuals  and  institutions  are  not  handi- 
capped  because  they're  located  in  a  region  or  state  with  an  economic  base  less 
substantial  than  that  available  elsewhere. 
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Mr.   Frederick  H.  Burkhardt 
Chai  rman 

National  Commissiun  on  Libraries  and  Information  Science 
Suite  601 

1717  K  Street,  N.  W. 
Washington,  D.  C.  20036 

Dear  Mr.  Burkhardt: 

I  welcome  this  opportunity  of  being  able  to  present  statements  to  the 
National  Commission  cn  Libraries  and  Information  Science  relating  to  li  brary 
serv ice . 

It  IS  my  firm  conviction  that  the  public  library  should  continue  to  meat 
its  traditional  responsibilities  but  should  also  develop  programs  and  methods 
to  meet  the  needs  of  the  many  non-users. 

The  Gallup  Poll,  conducted  for  the  National  Commission  on  Libraries 
in  196/,  ix^ported  only  30  percent  of  the  adult  public  could  be  called  library 
users.      As  an  institution  conceived  to  "provide  service  to  all"  the  public 
library  obviously  ii  not  attaining  its  full  goal.    In  actuality,   it       serving  a 
select  group  of  users  because  the  non-users  are  not  educationally  or  emotionally 
equipped  to  make  use  of  present  library  services  or  the  library  has  Tailed  to  imd 
the  type  of  programs  vhich  would  appeal  to  these  non-users. 

Various  studies  have  described  library  users,  and  its  generally  agreed, 
that  some  members  of  every  age  group  are  library  users.    Users  might  also  be 
classified  by  profession  juch  as  student?,  housewife,   businessman,  teacher. 
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auto  iiiechanic,   etc.    Some  people  from  all  these  ^•_,roups  use  the  library  and 
some  of  them  do  not.    It  is  necessary  to  decide  which  of  these  groups  utilize 
library  services  mor-^  than  other  groups.     From  a  survey  of  n^ietropolitan  public 
library  users,  Mary  L^e  Bundy  concluded*        .  .  public  libraries  have  essentially 
been  marking  time  while  dramatic  changes  were  taking  place  m  their  communities 
in  the  U.  S.  .  .  .  "   This  is  because  in  large  measure  they  are  still  tied  to  traditional 
commitments  and  to  traditional  clientele.        "The  adult  clientele  can  be  characterized 
as  upper  middle  class,  rather  than  a  wide  gereral  public.  " 

Groups  being  served  most  effectively  by  the  public  library  according  to  100 
practicing  librarians  in  a  survey  included  the  middle  class  general  reader,  children, 
r'udents  and  individuals  who  seek  the  educa    ^nal  and  cultural  services  of  the  library, 
N'^n-users  included  the  disadvantaged  and  nunority  groups,  home  hound  and 
institutionalized,  foreign  population,   physical  and  mentally  handicapped,  illiterates, 
and  senior  citizens.     These  groups  are  offered  services  by  some  public  libraries 
but  they  are  unable  to  make  use  of  the  library  in  its  traditional  sense. 

lib  not  ea&y  for  the  public  library  to  effectively  meet  the  informational  needs 
of  these  non-users.     Their  needs  must  be  identified,   evaluated,  and  a  cost  in 
dollars  and  time  established  to  effectively  structure  a  program  of  service  that  has 
a  reasonable  chance  of  producing  the  result  s    desired.    It  would  be  hoped  that  some 
niethod  might  be  devised  to  measure  the  effectiveness  and  quality  of  such  programs. 
It  IS  my  feeling  that  libraries  at  the  present  time,  do  not  have  the  answers  although 
they  have  been  willing  to  experiment  and  reach  out  in  attempts  to  give  service  but 
these  programs  are  usually  made  possible  by  a  special  grant  and  cease  operation 
when  the  grant  is  not  renewed.    In  many  cas^s  such  programs  are  written  up  with  a 
great  deal  of  fanfare  at  the  inception  but  no  follow-up  articles  are  written  and  given 
general  distribution  to  evaluate  the  programs  and  explain  why  they  did  or  did  not 
achieve  all  of  the  desired  goals.    It  is  important  to  know  why  these  programs  were 
not  continued  at  the  expense  of  traditional  library  programs  if  the  budget  was  the 
determining  factor.    Tiiis  observation  is  not  made  in  criticism  but  is  intended  to 
point  out  the  need  tor  librarians,  trustees,   and  those  appropriating  funds  to  have 
a  better  understanding  of  what  pitfalls  to  a-  oid  and  what  reasonable  goals  can  be 
attained. 

The  Jacksonville  Florida  Public  library  System  initiated  its  federally  funded 
Library  Operated  Outreach  Program  in  1970  in  an  attempt  to  s3rve  the  disadvantaged 
who  have  not  made  use  of  traditional  library  service^      Bv  sending  vans  loaded  with 
books,  films,  and  workers  into  pocket  ghetto  ■  ZoP  reached  many  non-users. 

During  the  summer  of  1Q72,   I  OOP  reached  2'       •  pf*ople. 
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In  iijany  cases,  the  non-user  is  unable  to  read  and  the  program  "each  one 
teach  one"  has  been  used  with  some  degree  of  success  in  many  communities. 
Although  individuals  and  volunteer  organizations  are  working  m  this  area,  it 
seems  to  me  that  the  problem  must  be  attacked  by  the  schools  m  the  early  years 
of  the  child.    Most  libraries  do  not  have  the  staff  trained  in  remedial  reading 
problems  to  maximize  their  efforts  for  the  most  effective  results,     I  ibraries 
should  offer  the  materials  needed  by  the  person  afte^-  he  or  she  has  a  basic 
reading  knowledge.    The  schoors  program,  of  course,    sh:»uld  be  extended  to 
the  illiterate  adults  and  I  am  sure  there  are  many  ways  in  which  libraries  could 
cooperate  in  providing  ppace  for  classes  and  providing  the  necessary  materials 
to  be  used  in  connection  with  such  classes.     Actually,  there  is  a  great  dearth  of 
material  of  the  high -intere st,  low  vocabulary  type  directed  to  the  adult  person 
who  IS  trying  to  learn  to  read. 

Another  special  group  that  should  be  reached  by  library  service  is  the  pre- 
school children.    The  pre-schooler  is  in  his  formative  years  when  reading  habits 
begin  to  take  shape.    If  his  needs  can  be  met  at  that  age,  he  will  tend  to  develop 
a  pattern  of  library  use.    It  must  be  recognized  that  the  needs  of  a  black  urban 
ghetto  dweller  child  m.ay  be  different  from  a  white  urban  dweller  child  vvno  has 
difftren^-  cultural  background.    Again,  I  wish  to  emphasize  that  in  attempting  to 
serve  the  non-user  the  public  libraries  should  not  so  redirect  their  efforts  so  that 
curren.  users  needs  are  ignored.    Hopefully,  the  movement  of  the  non-user  to 
the  user  group  will  increase  as  more  people  learn  to  read  as  a  result  of  greater 
emphasis  being  placed  on  reading  skills  in  the  early  years  of  school,  achieve  an 
improved  financial  status,  and  have  more  leisure  time. 

In  considering  patterns  of  organization,  serious  consideration  should  be 
given  to  the  establishment  of  regional  libraries  to  serve  multi-county  areas  and 
cutting  across  state  boundaries  when  necessary.    Although  this  is  not  a  new  idea, 
the  plan  has  not  been  implemented  often  enough  ^nd  many  small  counties  are  still 
unable  to  provide  public  library  service  because  the  tax  bases  of  the  communities 
are  too  limited.    In  an  age  when  we  have  great  concern  for  the  non-user  it  is 
distressing  to  note  that  entire  counties  go  without  library  service.    Although  a  person 
may  be  able  to  obtain  a  book  by  mail  through  the  state  library  foi  a  special  need, 
this  does  not  take  the  place  of  having  libraries  within  the  local  communities. 

In  order  to  set  up  regional  libraries,  it  will  be  necessary  to  cut  across 
governmiental  boundaries,  define  and  designate  regions.    These  re^^ions  should 
not  be  exclusively  for  the  libraries,  but  should  be  used  for  providing  other  governmental 
services. 
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Finally,  the  public  library  as  a  service  institution  needs  this  national  study 
so  our  needs  can  be  identified,  goals  ayreed  upon,  and  the  means  provided  to 
accomplish  these  goals. 


Sincerely, 


Harry  Brinton 
Director  of  Libraries 
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DEPARTMENT  OF  HEAL^th    EDUCATION    AND  WELFARE 

RLGION  IV 
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A  statement  to  the  National  Commission  on  Libraries  and 
Information  Science  by  Shirley  A.  Brother,  Library  Services 
Program  Officer,  U.S.  Office  of  Education,  Region  IV,  DHEW, 
Atlanta,  Georgia,  January  23,  1973 

Mr.  Chairman  and  Members  of  the  Commission: 
My  comments  will  be  directed  to  patterns  of  organization 
particularly  in  the  area  of  library  cooperation  in  the  south- 
eastern states  in  which  I  am  working. 

Library  development  in  this  section  of  the  country  has  had 
as  an  integral  part  the  spirit  and  practice  of  cooperation.  This 
has  been  due  in  part  to  limited  resources  and  the  need  to 
stretch  those  available  as  widely  as  possib-e,  to  the  library 
leadership,  to  the  development  of  schools  and  public  libraries 
on  a  county  basis  or  larger  unit  concept,  to  the  atmosphere  in 
which  the  leaders  were  accustomed  to  working  together.    Until  the 
past  few  years  this  library  cooperation  w^s  informal  without 
structured  agreements  among  the  different  types  of  libraries. 

Forces  both  within  and  without  the  library  sphere  have  resulted 
in  formal  arrangements  among  libraries,  expansion  of  union  catalogs, 
network  systems  to  locate  and  make  available  special  resources. 
Planning  for  service  and  library  education  is  a  part  of  the 
regional  development.     Statt  md  Federal  funds  have  developed 


formal  rapid  communication  networks  using  the  resources  of  all 
types  of  libraries  and  tieing  in  the  general  network  of  the  state 
library  agencies  with  the  medical  library  service  networks.  The 
three  major  union  catalogs  ir*  Atlanta,  Georgia;  Chapel  Hill,  North 
Carolina;  and  Nashville,  Tennessee  are  supplemented  by  individual 
library  catalogs  on  microform  such  as  the  South  Carolina  State 
Library  program  of  microfilming  the  major  public  and  academic 
library  card  catalogs  and  the  Georgia  Institute  of  Technology 
program  of  a  catalog  on  microfiche  are  examples  long  time  and  more 
recent  means  of  wider  us<^  of  resources. 

During  the  past  three  years  five  of  the  eight  States  have  had 
legislative  action  to  adopt  the  model  Interstate  library  compact 
to  assist  library  program  development  across  state  lines.  This 
is  one  phase  of  library  development  which  is  forcing  its  attention 
upon  libraries.    A  program  has  been  initiated  under  the  compact 
between  the  Northeast  Regional  Library,  Mississippi  and  the  Shiloh 
Regional  library,  Tennessee.    Planning  and  development  districts 
which  are  crossing  state  lines  such  as  in  the  Chattanooga  -  North 
Georgia;  Col'imhus,  Georgia  -  Russell  County,  Alabama;  Memphis, 
Tennessee  -  North  Mississippi  -  Arkansas  section;  Charlotte,  North 
Carolina  -  Rock  Hill,  South  Carolina,  are  ignoring  governmental 
jurisdictional  lines  which  library  service  has  followed.  Service 
arrangements  must  be  formalized.    Common  interests  among  librarians 
have  resulted  in  regular  meetings  of  librarians  in  the  panhandle 
01  Florida,  southwedt  Georgia  and  southeast  Alabama  is  a  pattern 
which  has  ^  »me  forward* 
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The  need  and  desire  to  improve  services  has  caused  so  many 
groupings  of  academic  libraries  that  consortia  are  inter- 
mingled and  so  numerous  that  it  is  difficult  to  identify  them. 
The  same  is  true  of  other  types  of  libraries  as  well  as  the 
crossing  of  types  of  libraries. 

In  fiscal  year  1972  each  state  library  agency  developed  a 
state  plan  for  library  development  under  the  Library  Services 
and  Construction  Act  as  amended  (P.L.  91-600).     Each  plan 
included  a  needs  assessment  section  which  indica  ^s  that  more 
attention  should  be  given  to  this  phase  of  the  planning  process. 
The  Southeastern  States  Library  Cooperative  Survey  which  is 
underway  will  provide  more  complete  information  which 
may  be  used  as  a  bench  mark  and  a  base  for  future  planning 
within  states  and  on  a  regional  basis. 

The  Southeastern  Library  Association,  the  state  library  agencies, 
and  the  state  library  associations  have  initiated  the  survey 
carrying  on  the  precedent  of  the  earlier  southeastern  states 
Library  Cooperative  Survey  1946-47.    The  present  survey  is 
expanded  to  meet  present  and  projected  uses  of  the  information. 
It  carries  on  the  pra'^tice  of  coopetation  which  is  a  regional 
concept  in  a  natural  grouping  of  states.    The  possibilities 
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for  planning  will  be  unlimited  based  upon  a  most  comprehensive 
inquiry  which  will  provide  a  more  complete  picture  of  the  existing 
situation.    Out  of  this  cooperative  venture  will  come  even 
greater  efforts  and  m<^re  productive  results* 


Thank  you  for  the  opportunity  to  present  these  remarks. 


Respectfully  submitted. 


Shirley  A'.  Brother 

Library  Services  Program  Officer 

Department  of  Health,  Education  &  Welfare 

Region  IV 

50  7th  Street,  N.E. 
Atlanta,  Georgia  30323 


GREENVILLE  COUNTY  LIBRARY 
300  College  Street 
GREENVILLE,  SOUTH  CAROLINA 
29601 


Junudry  25,  1973 


Mr.   Frederick  H,   Burkhordt,  Choirman 
Nationdl   Commission  on  Libraries 
and    ' nf ormat  ion  Science 
Suite  601   -   1717  K  Street,  N.W. 
Washington,   D.C.  20036 

Dear  Mr>  Burkhardt: 

I   appreciate  the    invitation  to  submit  written  testimony  prior 
to  your  Southeastern  regional    hearing  on  7  March   1973-      I    have  se- 
lected one   area  for  consideration  and   I    may  not   have  interpreted 
the  section  as    it  was    intended  but    I'm  submitting  my  statement  for 
you  to  handle  as  you  see  fit. 

Ypu  have  asked   laymen,   as  well   as  professionals,   to  submit 
statements  so  perhaps  some  background   information   is  needed.      I  am 
a  graduate  of  the  University  of  North  Carolina  Library  School  and 
I   began  my  career  on  the  staff  of  the   Furman  University  Library  as 
a  circulation  and  reference    librarian  on  the  men's  campus  and  later 
as  head  of  the    library  at  the  Woman's  College. 

In    1951    during  the  Korean  crisis,    I   established  a  technical 
library  for  the  Amy  Air  Support  Center  at  Fort  Bragg,   North  Carolina. 
From   I96O-I952   I    served  as  head   I  ibrarian  of  the  Donaldson  Air  Force 
Base   Library.     While  at  Donaldson   I   was  recognized  as  the  outstanding 
librarian  of  tfie  Military  Air  Transport  Libraries   in  the  Continental 
United  States  and  was  awarded  the  John  Cotton  Dana  Award  for  relating 
the  base    librar>   to  the  needs  of   its  personnel   and  for  coordinating 
its  program  with  base  activities.     From   1963  to   1970,    I    served  as 
a  part  time  refer-ence   librarian  on  the  staff  of  the  Greenville  County 
Library.      In   I97C   I   became  the  Director  oT  Community  Relations  and 
in   1972   I   received  another  John  Cotton  &ana  Award  for  a  well  con- 
ceived and  executed  beginning  public  relations  program  to  acquaint 
county  residents  with   library  services. 

I   enjoy  trying  to  get  people    in  the  Community  to  use  the  library 
because    I    feel    that    is  what    I  i brar i ansh i p    is  all  about. 

I   am  enclosing  my  comments  and   I    do  hope   your  meeting  will  be 
success. 

S  i  ncjBre  I  y , 

Verena  L.  Bryson  ^ 

(Mrse  W.J,  Bryson) 

Director  of  Community  Relations 


GREENVILLE  COUNTY  LIBRARY 
300  College  Street 
GREENVILLE,  SOUTH  CAROLINA 
29601 

Januury   2  5/    I  ^^73 

TO  :  Mr  .   Freder  i  ck  H  «  Burkhordt ,   Cha  i  rman 

FROM:         VerenG  L,  Bryson 

Director  of  Community  Relations 

(vecommcndot  i  on^  and  comments   it        gdrd  to  patterns  of  organ  i  zat  i  on: 

In  my  view  there   should  be  more  cooperation  between  all    tax  supported 
agencies  -  such  as  school    libraries  and  public    libraries;   parks  and 
recreation  facilities  and    libraries;    agencies  of  the   federal  povern- 
ment  and   libraries  because  there    is  too  much  duplication  oF  similar 
services.     Private  business  and    industry  such  as  banks  and  savings 
and   ^oans  and  textile  concerns  should  also  work  more  closely  with 
libraries  using  their  advertising  budgets  to  underwrite  services 
provided  by    librari'^.s,   museums,  etc. 

Sc)me    instances  where   I    have  tried  to  work    in  these   areas  are: 

l«     The  City  oF  Greenville  Department  of  Parks  and  Recreation    is  applying 

through  HUD  for  a  Neighborhood  Facilities  Project  -  a  $76,000  structure, 
multi-purpose    in  nature,   of  approximately   5/500  square   feet.      If  this 
app  I  i  cat  i  on    is  approved  the    I  i  brary  will    use  pa  rt  of  this  bu  i  I  d  i  ng  in 
a   low    income   area  of  the  city  for  housing  a  paperback  collection, 
records,   providing  stories  for  children,   etc.,   rather  than  trying  to 
provide  a  branch    library  fur  this  area. 

2.  Internal    Revenue  Representor i ves  will    visit  all    the  branch  libraries 
in  Greenville  County  on  a  particular  day    in  February  to  help  people 
Fill   out  their    income  tax  Forms.     Some  oF  our  branches  are    in  small 
towns,   the    library    is  centraMy    located  and  provides  ample  parking. 
IF  people  take  advantage  oF  this  service    Interna!    Revenue  will  set 
aside  time    in  March  and  April   to  revisit  these  branches  bringing 
their  services  to  the  people  where  the  people  are  located. 

3.  We  are  working  with  the  Retired  Senior  Volunteer  Program,   a  Federal 
agency  and  we  find  volunteer  Jobs    in  the    library   For  some  oF  the • 
app I  icant s. 

4-     The  Greenville   Library    is  the  resource  center   library  For  a  five- 
county  region    in  the  Piedmont  section  of  South  Carol  i na    in  vhe  area 
oF  business,    science  and  technology.     The  South  Carolina  State  Library 
has  employed  a  Regional    ReFerence   Librarian  to  be  the  contact  person 
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between  the  Greenville  Counts    Li^:rur>,   other    libr^aries,   and  thv 
State   Library    os  w(H  I    as  orea  business   f  irms.     To  dote   this  pi^o^ra.ii 
has  only  hod  the    librorions  solory   funded  ond  no  provision  \or 
promoting  the  progrom. 

S.       Organ i zot i onsy   principolly  banks  and  savings  and   loons  ho\e  been 

underwriting    library  brochures,    and  directories  giving  information 
to  the  public  at    large   as  to  pi'ograms.  ser\  i  ces  and  material  available 
at  the    I  ibrary . 

I    hope  these   recommendations  and  comments  ai't    pertinent  to  the 
questions  you   are  trying  to  answer.      If    I    can  be  of  any  further 
ass  i  stance  p I  ease   do  not   hes  i  t ate  to  call    on  me ■ 


Verena         B  ryson  ^ 


VLB/jw 


TECHNOLOGY    .\ND  HUMAN  RESOURCES 

Educators  today  have  the  opportunity  to  use  a  bewildering 
variety  of  technological  means  to  enliven,  speed  up,  and  enhance  the 
significance  of  learning  experiences.    Teachers  and  library  media  specialists 
have  found  that  skillfull  incorporation  of  library,  audiovisual,  telecommuni- 
cau^  n,  and  other  instructional  technology  services  are  some  of  the  best 
way^  to  engage  and  sustain  the  active  participation  of  students. 

Now  more  than  ever  libraries,  bf  lh  school  and  public,  are  not 
simply  repositories  of  book^,  but  are  active  resource  centers  wh-re 
specialist  advise  and  devise  appropriate  media  techniques  and  methods 
for  given  classroom  situations. 

Consequently,  both  entering  and  prospective  students  and  educators 
who  wished  further  training  have  asked  Alabama  Agricultural  and  Mechanical 
University  about  a  curricuhr.i  for  library  media.    These  inquiries  kd  to  iho 


establish. nent  of  the  Graduate  School  of  Library  Media,  offering  Master 


of  Srience  in  Library  Media  (MSLM)  degree.    Through  a  generous  grant 


by  the  W.  K.  Kellogg  Foundation,  this  graduate  program  is  directed  toward 


developing  library  media  specialist  competent  in  both  the  theoretical  and 


practical  aspects  of  media  resources. 


This  program  provides  elementary  and  secondary  schools  with 


trained  professional,  who  can  organise,  develop,  facilitate,  and  evaluate 


a  multiplicity  of  approaches  for  student  learning. 


The  physical  facilities  were  planned  for  our  program  7,000 


square  feet  of  space --classrooms,  offices,  conference  rooms,  an  auditorium. 


a  demonstration  library,  and  a  media    enter  were  especially  designed 


and  equipped  for  this  new  school's  instructional  program-    Our  demonstration 


library  presently  has  some  4,500  volumes  in  its  professional  collection. 


including  back  issues  of  journals  in  specific  fields  of  study,  and  5,  353 


volumes  in  its  comprehensive  collection  of  literature  and  related  materials 


for  children  and  young  adults. 
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In  addition  to  books  and  journals,  the  School's  media  center  has 


much  of  the  hard  and  softv/are  needed  in  de /elopir.g  and  utilizing  media 


resources.    Slide,  filmstrip,  overhead,  opaque,  and  motion  picture  pro- 


jectors are  available,  as  are  educational  and  closed  circuit  television 


facilities,  phonographs  and  audiotape  recorders,  still  and  motion  picture 


cameras,  microfilm  and  microfischc  projec  tors,  and  other  similar  equipment. 


To  back  up  the  special  demonstration  library  for  the  School  of 


Library  Media,  the  University's  general  library  has  the  finest  library 


plant  and  collection--over  IvO,  000  carefully  selected  volumes--  of  any 


university  of  its  siz    in  Alabama. 


A  philosophy  that  the  School  of  Library  Media  is  an  instructional 


service  agency  for  all  areas  and  departments  of  the  University  has  made 


the  School  the  research  and  distributio    center  for  all  types  of  instructional 


aids.    Students,  faculty  members,  and  others  served  by  Alabama  A.  b  M. 


have  access  to  both  print  and  non-print  materials  through  the  School's 


service  function. 


The  physical  facilities  of  the  School  of  Library  Media  creates  an 


atmosphere  that  not  only  promotes  learning  in  our  own  program,  but 


serves  as  a  demonstration  model  for  school  media  programs  throughout 


the  State  and  region. 


Before  designing  a  curriculum  for  the  training  of  the  library  med 


professional,  a  study  was  conducted  on  43  northern  and  central  Alabama 


district  superintendents  (or  their  representatives)  as  to  the  felt  needs  for 


such  a  professional. 


The  results  of  this  study  formed  a  bases  for  analyzing  the  tasks 


and  role  for  such  professionr*ls. 


After  assessing  the  role  and  function^-•  for  the  prospective  library 


media  professional,  the  faculty  of  the  School  of  Library  Media  established 


program  goals  directed  at  providing  the  specialized  knowledge  and  skills 


needed.    A  sunmiary  of  performance  criteria  for  modern-day  library 


media  professionals  is  lifted  on  the  following  page. 
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The  library  media  professional.  .  . 


Has  an  understanding  of  the  history  of  libraries  and  media 


centers  and  is  able  to  focus  upon  emerging  trends,  issues,  and 


events  affecting  his  role. 


Possesses  skills  in  the  development,  design,  and  production 


of  instructional  media  resources  usually  not  obtainable  or  available 


in  corr)nicrcial  form. 


Effectively  identifies  learners'  needs  and  selects  appropriate 


resources  to  meet  these  needs. 


Functions  as  a  resource  person  on  curriculum  committees  in 


order  to  improve  educational  opportunities  through  the  multi- 


media approach  to  learning. 


Maintains  standards  for  selection  of  media  resources  f.s  regards  to 


examining  and  evaluating  the  literary  and  aesthetic  quality;  to 


assist  other  educators  in  critically  analyzing  the  diverse  quantities 


of  instructional  resources  presently  available  to  schools. 


Possesses  connpetencies  for  organizing,  managing,  and  maintaining 


the  schools'  media  and  information  centers. 


Utilizes  practical  techniques  of  indexing  and  cataloging  resources; 


systematically  coding  print  and  nonprint  items  so  the  retrieval 


of  media  resources  becomes  simple,  efficient,  and  usable  for 


the  centers*  patrons. 


Promotes  a  systematic  approach  to  learning  by  coordinating 


human,  fiscal,  material,  technological,  physical,  and  material 


resources  directed  towar*-  the  instructional  objectives. 


LocattiS  significai,l  bibliographic  and  reference  works  which 


are  necessary  to  support  the  curricular  and  instructional  efforts  of 


students  and  teachers. 


Makes  effective  use  of  educational  hardware  (projectors. 


television  sets,  globes,  realia,  etc.  )  and  inextricably  weaves 


them  into  the  milieu  of  instruction. 

Makes  valid  judgements  on  the  appropriateness  of  materials 
and  the  readiness  levels  of  media  resources  to  the  extent  that 
the  learner  is  exposed  to  those  resources  which  are  understandable 
and  purposeful. 

Articulates  learning  and  communication  theories  so  that  these 
constructs  are  reinforced  and  complemented  by  a  wide  use  of 
appropriate  media  resources. 

Brings  into   play  a  system  for  identifying,  organizing,  implement- 
ing, and  evaluating  automation  for  instructional  and  management 
purposes. 

Assists  students  and  teachers  in  locating,  selecting,  interpreting 
meaningful  research.    The  library  media  professional  possesses 
the  capabilities  for  analyzing  research  efforts  and  statistical 
data.    He  is  able  to   nterpret  current  research  and  apply  the 
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conclusions  toward  augmenting  the  resource  and  service  functions  of  the  centers 


he  also  serves  the  schools  and  community  research  efforts  in  analyzing 


assumptions  and  hypotheses  by  providing  a  systematically  structured. 


problem-st>lving  environment. 


To  evaluate  anc  assess  are  not  considered  esoteric  idioms  by  the 


library  media  professional.    The  appraisal  of  media  resrouces  and  the 


centers'  services  are  a  continuous  effort.    This  professiona.l  possesses  the 


knowledge  and  skills  necessary  to  evaluate  inst^-uction  and  the  various 


resources  \\hi-*h  affect  it. 


Some  library  and/or  media  professionals  might  culminate  their 


goals  and  program  outcomes  with  the  aforementioned,  perhaps  with  less 


synthesis.    It  is  important,  however,  that  organizers  of  instructional  media 


look  toward  one  additional  dimension.  .  .  that  is,  the  quality  of  media 


resources  and  their  effects  upon  the  students'  humanistic  values. 


The  library  media  professional  places  a  strong  t^mphasis  on  niedia 
content  and  the  consequence  the  content  will  have  on  the  attitudes  and 
opinions  of  learners. 

The  search  for  Identity  and  a  quest  for  respect  from  his  fellow 
man  is  a  need  of  most  individuals.     A  media  resource  which  projects 
its  content  with  objectivity  and  presents   jiher  people,  places,  and  things 
without  negative  under^;>nes  can  provide  an  essential  quality  of  humanism. 
Our  library  media  professional,  not  only  p  **  sesses  the  skills  and  awarenesses 
for  assessing  the  design  qualities  of  media  resources,  but  is  able  to  inter- 
pret the  resources  in  terms  of  their  explicit  <ii,d/or  implicit  messages  and 
the  particulax'istic  effects  it  has  on  various  racial,  religious  and  ethnic 
groups. 

It  is  essential  that  the  library  media  professional  have  an  opportunity 
to  develop  his  sensibilities  and  sensitivities  toward  evaluating  media 
resources,  exclusive  of  his  own  singular  frame  of  reference. 
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There  is  an  axiom  which  slates  that,  "teachers  teach  as  they 


wore  taught.  '    It  is  our  opinion  that  an  integrated,  systematic  approach 


toward  full  utili/.atiun  of  media  resources  will  be  a  factor  toward  nfluencing 


the  future  professional  behavior  of  our  graduate  studv^nts.    Feedback  from 


administrators,  where  our  professionals  have  been  plac^^d,  indicates  that 


it  is  working. 


X 


Dean,  School  of  Library  Media 
Alabama  A&H  University 
Normal,  Alabama 


^  <::^iU^.  ^Jiaac  !Bunc£ 
120  Woodfawn  Drive 
STATESBORO,  GEORGIA  30456 

•lanuarv  22,  1^73 


\'r.  Frederick  ^.  ^urkhardt,  Chain;an 

''ational  Ccrnission  cn  Libraries  an^J  Infomation  Scipncc 

Suite  ^^01 

1717  K  Street,  '\.  \ 
:;ashin^ton,  n.  2003.^ 

Hear  fV.  "urkhardt: 

''ith  reference  to  your  letter  o"^^  Januarv  >^  in  renards  1. 
the  "ational  Ccnrission  on  Libraries  anr'  Infornation  Science  hearing 
for  the  Southeast  renion  wi':h  ernhasis  on  nroblcns  pertinent  to  our 
area,  I  v/ould  like  to  subrit  the  fcllowinn  thounhts: 

Our  fo^erost  nrohler  seers  to  be  financial,  »''hich  basically 
is  a  failure  on  our  oart  to  convince  the  na/ers  that  be  that  our  needs 
should  not  cone  last.    Currently  our  rest  crvinn  need  is  for  larner 
facilities  with  sufficient  nublic  areas,  stacks,  and  parkinr.  Part 
of  our  hope  was  that  the  Stateshoro  ^ecional  Library  would  benefit 
froir  Revenue  Sharinn  as  libraries  are  specifically  mentioned  as 
qualifyinn  for  these  funds.    At  this  tipe  such  sharinn  is  very  doubt- 
ful for  the  local  novemino  bodies,  understandably,  tend  to  act  on 
expediency  rather  than  in  lonner  ranne  planning  and  benefits  v/hich 
accrue  in  a  library  nrooran.    Local  novemino  aoencies,  therefore, 
need  to  be  educated  on  the  benefits  a  library  Provides  the  communitv. 
Usinn  your  term  -  a  cost  benefit  analysis  would  be  helpful. 

To  fulfill  their  function,  therefore,  libraries  need  to  have 
nore  public  support  throunh  better  understandino  of  their  role  in 
information  services.    ^  national  publicity  and  educational  pronran 
on  this  role  ninht  be  heloful. 

I  moht  add,  that  I  believe  emphasis  should  he  placed  on 
local  support  rather  than  federal  oronrams.    Libraries  are  the  official 
disseminators  of  information  for  this  country.    They  form  the  netv/ork 
hv  v/hich  information  is  made  available  to  every  person  in  every  area 
of  America...    Succinctly,  they  deserve  a  Priority  on  all  levels: 
federal,  state,  local. 


It  is  niy  sincere  belief  and  hone  that  this  Comnission  will 
find  a  way  to  '^nopularize"  nurary  Gurro^t.    ''ithout  better  understandino 
fror  the  users  of  the  libraries,  -    • -  those  infrequent  or 

non  users,  not  only  the  franev/or         h    libraries  of  cur  naLion  can 
benin  to  crunble,  but  our  nation  ii^^elf  can  suffer. 

Our  Library  Board  believes  that  you  can  heln  us  find  tht? 
answer,    "e  are  indeed  appreciative  of  your  wil'innpess  to  nive  of 
yourself  and  your  tire  to  solve  one  of  the  post  serious  nrobler^s  facin*^ 
this  nation. 

A  ora teful  citizen, 

(p-U^  ll^Ay^^ 

'!ona  Huinn  Ounce,  ^'erber  of. 

The  Statesboro  Regional  Library  ""card 

The  LenislatiV'"  Conmittee  of  the 

Heornia  Librar  Association 

The  Legislative  Conrnittoe  of  the 

Anerican  Library  Trustees  Association 
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National  Commission  on  Libraries  and  Information  Science 
Suite  601 

1717  K  Street,  N.  W. 
Washington,  B.C.  20036 

Gentlemen: 

Thank  you  for  the  opportunity  of  submitting  a  statement  on  behalf  of  li- 
braries. 

Undoubtedly  you  have  been  inundated  with  testimony  affirming  the  value 
of  books  and  reading,  the  importance  of  libraries,  and  the  necessity  of  im- 
proving library  service.    By  reason  of  the  position  you  hold,  I  assume  that 
you  share  in  some  degree  the  conviction  that  libraries  have  a  positive— even 
an  essential-- role  to  play  in  the  educational  ard  cultural  development  of 
Americans  of  all  descriptions.    Therefore,  I  shall  confine  my  remarks  to 
one  facet  of  the  library  picture--the  funding  of  LSCA, 

The  benefits  derived  from  the  Library  Services  and  Construction  Act 
are  indisputable.    Because  of  LSCA.  .  .  every  South  Carolinian  now  has  ac- 
cess to  some  form  of  library  service;  libraries  are  reaching  cut  to  help  the 
culturally  and  economically  disadvantaged,  the  functionally  illiterate,  the 
isolated  people  who  need  special  services;  and  libraries  throughout  the  state 
are  joined  in  a  network  of  information,   sharing  their  resources  in  order  to 
meet  the  needs  of  all  the  people. 

Because  of  LSCA.  .  .  ten  new  library  systems  have  been  established  in 
South  Carolina;  eleven  county  libraries  and  six  branch  libraries  are  now 
housed  in  functional  new  buildings;  and  nxore  than  a  half  million  books  have 
been  added  to  South  Carolina  library  resources. 

Throtxgh  the  stimulus  of  LSCA  seed  money.  State  Aid  to  public  libra- 
ries has  in'-reased  935%,  end  total  public  library  income  from  all  sources 
has  increased  from  45^  per  capita  to  $2,  02  per  capita. 
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But  the  job  is  far  from  complete.    There  are  physically  handicapped 
South  Carolinians  who  dc  not  know  about  the  special  services  available  to 
them,  there  are  disadvantaged  citizens  who  hesitate  to  use  the  library, 
there  are  senior  citizens  in  need  of  special  programs,   there  are  children 
who  have  not  yet  encountered  the  magic  world  of  books  and  ideas.  New 
buildings,  better  trained  personnel,  more  books  and  mate  rials  - -all  of  these 
are  needed  to  keep  pace  with  the  rapidly  growing  infcrrriational,  educational, 
and  recreational  needs  of  South  Carolinians. 

If--as  reports  indicate- -the  Administration  should  eliminate  LSCA  fund- 
ing for  1973-74,  the  level  of  general  library  service  in  South  Carolina  will  be 
cut  back  by  approximately  twenty  per  cent--meaning  shorter  hours,  curtail- 
ment of  piograms,   reduction  of  bookmobile  service,  elimination  of  some  staff 
positions,  and  a  decrease  in  book  purchases.    The  outreach  programs  for  the 
disadvantaged,  the  elderly,  and  the  handicapped  will  virtually  come  to  an  end. 
Service  for  the  blind  will  be  cut  drastically.     The  developing  program  of  ser- 
vice in  state  institutions  will  come  to  an  abrupt  halt.    Our  newly  created  in- 
formation services  for  business  and  industry  will  be  cut  off.    Much  of  the 
progress  of  recent  yea.     will  be  lost  as  the  momentum  of  library  development 
slows. 

Respecting  the  President's  desire  to  balance  the  national  budget  and  re- 
duce the  federal  bureaucracy,  nevertheless  I  urge  you  to  use  the  Commission's 
influence  to  make  the  curtailment  of  library  funding  gradual.    Given  time  li- 
braries may  be  able  to  obtain  State  and  local  funds  to  continue  essential  prog- 
rams.   But  with  so  many  federal  funds  being  eliminated  at  the  same  time,  li- 
braries face  overwhelming  competition  for  State  monies.    LSCA  has  taught  us 
to  plan  big.    We  need  time  to  find  viable  alternatives  in  order  that  our  plans 
can  be  realized,  not    educed  to  pipe-dreams. 

Sincerely  yours, 

Betty  E.  Callaham 
Director  of  Field  Services 
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I-tember  Counties 
Daviess 
Hancock 
Henderson 
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Member  Counties 
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Mr.  Frederick  ri.  Burkhardt 
National  Commission  on  Libraries 
and  Information  Science 
Suite  601 

1717  K  Street,  U.  ^. 
Washington,  D.  C.  20036 


Dear  Mr.  Burkhardt: 

Thank  you  for  inviting  me  to  submit  written  testimony  in  relation 
to  the  Commission's  goals  and  priorities  for  study  and  action.     In  this 
connection  I  would  like  to  concentrate  on  the  adequacies  and  deficiencies 
of  public  library  service  in  Kentucky  and  specifically  in  the  five^county 
area  which  canprises  the  Green  River  Regional  Library  with  which  1  work. 

In  i960  when  I  started  to  work  with  the  Kentucky  Department  of 
Libraries  the  five-county  area  to  vrhich  I  was  assigned  was  in  deplorable 
condition  as  far  as  library  service  was  concerned,    Daviess  and  Henderson 
Counties  were  housed  in  outdated  Carnegie  buildings,  inadequate  in  both 
size  and  usability,    Hancock,  Ohio,  and  Union  counties  were  existing  in 
unbeliev  bly  small  buildings,  two  of  which  were  never  designed  for  libraries 
from  the    sginning*    The  coir'^^ined  book  stock  for  the  five  counties  was 
in  the  neighborhood  of  90,00U,  with  85  per  cent  of  the  books  concentrated 
in  the  two  largest  counties.    Yet  the  population  of  the  area  was  152,000. 
Book  circulation  was  i*3^,000.     Income  for  the  region  was  $78,000,  less 
than  50  cents  per  capita. 

Today  these  five  counties  are  still  poor  by  national  standards  in 
both  quantity  and  quality  of  service,     Yet  much  has  been  accomplished  in 
the  twelve  year  period  since  these  five  counties  agreed  to  join  together 
to  form  a  library  region  and  cooperate  with  each  other  and  with  the  State 
Department  of  Libraries  in  the  promotion  of  library  service  in  the  area. 

Income  for  the  region  is  now  $220,000,  three  times  what  it  was  in 
i960.    Three  of  the  five  counties  have  passed  special  library  taxes.  New 
buildings  have  been  erected  in  three  of  the  five  counties,  and  one  county 
has  enlarged  and  remodeled  its  building  in  addition  to  constructing  two 
small  branches.    Book  stock  has  more  than  doubled  and  circulation  has 
risen  to  over  700,000  for  the  area.    Library  personnel  has  been  increased 
and  that,  together  with  the  meeting  rooms  in  the  new  buildings,  has  made 
it  possible  to  start  many  library-related  programs  for  old  and  new  users 
of  the  libraries.    Efforts  are  being  made  to  bring  into  the  libraries  those 
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vno  in  the  rast  have  not  used  then.  The  fd.-"^.ast ically  rcrular  tcc/j^icbi^e 
prograjii  of  the  State  of  rCentucky  has  Llayed  an  imrcrtant  role  in  rc-icr.:r.r 
non-users  i  .  the  rural  areas  of  the  State. 

In  Kentucky  we  are  still  far  from  our  goal  of  adequate  library 
service  for  all  residents  of  the  State.    Trained  librarians  are  still 
in  short  supply  at  the  local  level,  mainly  because  funds  are  not  available 
to  hire  them.    This  condition  could  be  alleviated  if  the  Department  of 
Libraries  were  able  to  fund  a  professional  incentive  grant  project  which 
it  has  been  unsuccessful  in  doing. 

The  S"^ate  must  continue  its  program  of  library  demonstrations  in 
counties  jtill  outside  the  regional  program  in  order  to  secure  the  necessary 
financial  support  for  participation  in  the  regional  program  on  a  permanent 
basis . 

It  will  be  many  years  before  we  can  say  that  the  counties  can  provide 
their  own  public  library  service  without  the  help  of  the  State  and  Federal 
governments.    In  19^7  the  Kentucky  Program  Development  Office  projected 
financial  needs  of  the  Green  River  Region  annually  for  an  eight  year 
period  (to  1975)  to  be  in  the  neighborhood  of  $6^0,000  annually.  This 
projection  was  based  on  standards  of  the  Kentucky  Department  of  Libraries^ 
which  are  much  below  national  standards.    At  that  time  the  income  for  the 
region  was  at  35  per  cent  of  the  amount  needed. 

It  becomes  obvious  to  us  in  Kertucky  that  all  units  of  government 
must  accept  responsibility  for  funding  public  libraries — the  only  educational 
institution  which  provides  for  all  citizens  access  to  educational,  infor- 
mational, and  recreational  resources  to  provide  assistance  with  needs  at 
all  levels  of  their  existence. 

Thank  you  again  for  allowing  me  to  offer  this  comment  regarding 
the  needs  of  the  public  libraries  of  the  State  of  Kentucky. 


Sincerely  yours. 


Regional  Librarian 


LC/la 


3442  Haln  Stxcet 
JcbiuoAij  29,  1973 


M^.  TxzdoJvick  H.  SuAckaoAdt 
ClicU/man 

:4ationai  Comnii66ion  on  Lib^xa/Uu 

and  In^onmution  Science, 
nn  K  StACCt  N.W. 
Washington,  V.  C.  20056 

OzoA  Al^.  BuAckhaAdt: 

Mtf  commnts  on  tliz  Uationat  ComnUsion^ 6  "PnjLonJJLiu  a^id 
Objective  ^oA  Ptann^^ng  LibAa/iij  and  In^onmation  SeAvicz^  to 
tliz  :4ation"  oAt  a6  j(ot£ac6: 

I.  Somz  ii/aOA  gAOixpii  i^hobt  in{iOnsmtional  needs  demand 
spedaZ  attention,  in  addition  to  gxouph  sucJi  as  the  blind, 
oAe: 

€i)  tiie  non- school  pofxilation  (^oA  tdiom  tibAoAies  seem 
inAetevant  oa  tack  at^peaZ} 

b)  tiie  {^unctionaZJLij  itlkteAote  pa.bt  school  age; 

c]  the  non- English  Aeading  eZdeAZy* 

Thexe  is  a  de^hvite  need  {^OA  maXoAials  toAitten  ^oA 
people  u)itli  minintal  Aeading  skiiJU,  and  {^oA  pAogAoms  tliat 
voiXl  help  tiiesn  to  acqiUAc  tliose  skills.    TheAe  is  also  a 
need  f^oA  mateAials  ^OA  tight  Aeading,  oa  ^oa  listening  tJiat 
could  be  txsity  undeAstood  by  people  ichose  veAbal  compAehension 
is  o{i  language  otheA  tiian  English. 

TheAe  is  also  a  need  ^oA  pAogfiam  tJiat  oAe  voAied  in  scope, 
iohich  could  appeaZ  to  audiences  of^  non-Aejoden^  noho  must  be 
convinced  that  tibAoAi.es  oAe  Aelevant.        couAbe,  iuAtiien. 
AeseoAcli  muld  be  necessaAy  to  detenmine  idiat  mateAials  could 
be  developed  f^oA  that  gAoup. 

II.  CuAAent  LibAoAij  SeAvices  loAgely  benefit  students  and 
and  Aeadeu  Ojj  best  setleAb,  tight  fiction,  and  non- fiction. 
TheAe  is  a  need  {^oa  maXeAiaZs  and  pAogAoms  to  attAact  otIieAb. 

Re^eAence  and  AdvisoAy  SeAvice  is  tiie  key  to  tlie  quality 
0^  tibAoAy  and  in^oAmation  seAvice  to  tiie  public.    TheAe  t^, 
tiien,  a  need  t^oA  liigh  standoAds  o{^  tibnoAy  soAvice  and  tiie 
en^oAcejineYVt  o^  those  standaAds  tiiAoughout  the  nation. 
Recommendations  might  be  {^oAtiicoming  conceA^ving  adequate 
funding  to  attAact  and  maintain  good  Aef^eAence  peASonnel^  as 
icell  as  to  buy  neiv  and  Aevised  Ae^eAence  mateAials. 
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III.      Thcxc  is  a  need  {^oK  bcttcA  and  icu>ttx  mccuiS  cofmu^iication 
in  lYitQAlibKaxij  tAcui^ actio ^u^ ,       tcctC       a  nzcd  ^01  a  rjitional 
plan  ioK  InttnJUuKaALj  loan  accusibiLitij.    Fundi  bkould  be  made 
availabtz  f^ox  a  compleXc  and  ^Kcqacntlij  xcvtszd  action  caXxiicQ, 
ii'ltii  dlKZcX  commmiicatLonb  link^  tc  be  utabtUhzd  fccicecw 
4tate  and  nationaZ  tibKoxiu. 

II/.       TheAZ  >u  a  dz^lnitz  need  ^ox  mandatzd  IzvcZt  o(,  tuppoKt 

and  tCAvlcz  ^ox  public  libKoAle^.    Ugi^lation  icould  be  nccusa/Lij, 
probably  at  Statz  level,  tuch  04  bind  local  govc^mentb  to  uippokt 
{^onmal  education.    FedeAoZ  legislation  inigkt  atbo  be  KeqaOied  to 
in&u/ie  tiiat  minimm  standaxds  oAe  met  and  tliat  tkeAC  ^5  a 
Kcati^tic  KegulcfJ^on  o(^  minimum  suppoKt. 

The  cuhAent  tAend  a^vay  ^Kom  federal  Spending  should  b^ng 
about  a  louseAing  0^  fedcAol  taxu  idUcli  could  make  tlie  above 
{^unding  ejosioA  to  bexiA. 

V.        ThoJie  ti^  a  need  {^ox  all  paVions  to  havt  access  to  in^^oma- 
tion  on  all  le.veJU  0^  KcscoAch  i^Kom  tJie  KoMij-nQ {^cKence  type 
oi  iniomation  to  tlie  most  detailed  and  intnica^e  {fields  0^ 
knoivledge.    The  use      compatoAs  storage  and  KetAA^eval  0|( 
■  information  and  libhjcJui  holdings,  as  icell  as  thiTuse  of 
telefacsimile  equipment,  should  be  available  to  all  libroAy 

USQAS. 

VoJiious  studies  might  be  made  of  means  of  communication, 
including  WATS  telephone  line^,  and  otliQA  liook-ups  to  accomplish 
the  above. 

l/I.       There  is  a  need  fox  some  standoAdized  metliod  of  testing  by 
State,  Regional,  ox  fedeAol  Agencies  to  detexmine  the  quality 
of  sexvice  and  the  ability  of  pxofessional,  sub-pxofessional, 
and  clexical  pexsonnel  to  pxovide  that  sexvice.  Special 
attention  should  be  given  to  non-pxofessioiwJLs  heading  public 
libxaxies. 

Tests  might  include  wxxtten,  as  mil  as  i^itexvim-obsexva- 
tion  type  studies.    The  lattex  should  be  made  wliile  tcatching 
tiie  Qjmployee  in  action.    It  could  be  limited  to  all  mastex 
and  bachelox  in  Hbxaxy  science  pexsonnel,  plus  all  xefexence 
and  supexvisoXi:  pexsonnel. 

I  sincexely  hope  that  my  tlioughts  might  be  of  some  value  as 
testimony  at  the  Atlanta  heoA^ing.    I  am  soxxy  tiiat  I  i\^ilt  be 
uhiable  to  attend. 

Respectfully  youxs, 
Geoxge  H.  Campbell 
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"ivrr.  th^  enorrrou3  nuT.b^^r  of  tasks  cef ot^-^  tb*^  "^.oTiTii^  ^ion, 
eypllcir  arj   iTiplle'^   in  it^  for'nal  assi^-npient.  3f  ^^oalc,  it 
v-'oul  :   s-?^T  tr.  ■^  '^  ess^nnial  to  i^ci  ie  ')n  priorities  a^on'-  these 
--'jal.:;  an^-  functioro.     In  refinin^^  anl   :  elirrd  tin--  the  ^eriniti'>r: 
of  :  t rol^  in  t>"e  next  fe>j  year.-,   the  ZcnT-ission  can  assuTe  a 
tv.j-foi'   -^jL^ration.      .ne,  it  can  provi-^e  or  se^k  sucyort  for  th^ 
'^esearc''"  necessaT-y  for   'evelopin-    3ystea3  models  as  outlinei 
helow.      >»"),   It  can  initiate  the  est^^hl:  shinent  of^nternat i  onal 
netv:o2"k  for  social  science  iata  archives  —  '^r  oerhapb  one 
sp'_cial  topical  area  suc'r^  as  population  or  ecolop-y.  The^e 
ir.te'^relate     functions  can  attack  the  nof^t  fi^naamenta]   issue  J 
arr'   -irul ta^eously  proiuce  or^ictical  results  both  within  the 
.^:ecial  a>"chival  area  anJ  for  the  exploration  an:'  resolution 
o"      ^  fundamental  issues,  as  soellei  oat  below* 

I.  The  proliferation  of  agencies  for  hanilin^^  ira.natically 
'rovjin-'  quantities  ani  kinis  of  information  to  serve  increasin- ly 
coTiwlex  u'j;er  ^^rouns  calls  for  the  ievelopment  of  a  set  of 
in'icato^^^  for  assessing  t^e  cojts  ani  benefits  of  libraries 

cxr\\  oth-^r  information  r>ervices.     The  ultimate  -oal     in  ievelopin^ 
sue*'"  nea^u^'es  is  the  ^^eneration  of  moiels  for  ty;:e     of  libraries 
an'J  types  of  u.3er5  as  well  as  a  j^eneral  information  system 
Tioiel.     Present  knowl^i>'e  su-^-ests  that  thp  size  of  li'-^rary 
collections  ani  the  size  of  population  users  may  •^e  rases  for  a 
typolo^^^y  of  su' h  tnoiels. 

ihe  primary  ani  immei late  probleni  is    levelopln*  operational 
ani  stanlardlzel  rules  for  f^atnerinr  data  on  libraries  am  users 
in  or-^er  to  allow  for  valil  ani  comparative  studies.  Current 
lata-rratherin^^  anj  analysis  techniques  are  poor  in  qu  11  ty, 
subject  to  excessively  wide  variations  in  Interpretation, 
y  aioptin^'  concepts  ani  quantitative  techniques  from  relevant 
fielis,  notably  the  application  of  multivariate  analysis,  we 
T.ay  discover  the  salient  indicators  necessary  for  the  developmeni 
of  analytic  cost-benefit  models. 

II.  The  library/information  services  relating  to  critical 
pro^'-'lems  of  'nan's  interaction  with  his  environment  constitute  a 
st-aterically  Important  Dcsslbillty  for  a  first  priority 
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xnly  na-^iaily  '-^-^l^fjl.     finally,    ^ata   jf  Lnli  tyue  ')ffer 
an  ^.ctra^?"':  ina>-v       o^-'Dunity  f3>^  exa'^inin  -  alternative 
n^^-:o->  3^.:-a^  ?  ^- in  a'optrn"  tec'-^inoxo  y,   inciaiin    aut.v-::-ati  jn, 
3ai:ell:t^  •"O'^^^uni  rati  on,  an:   va-^^lan*:  o. 


<3  n  T 
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at  re;^*/e 

-on-'-.a'rTin;    in  .h^se  ex-.raor' Inarily  irrjjrtant  areas  of 
copulation  ani  ecology,   the  Co^Tiission  cr-n  ao  once  proviie 
i"!ne".iate  benefits  to  the  nation  (an'i   tht  worii )  an  facilitate 
t'-.-^  ieveioment  of  lihr-iry/inf orr:atior  syste^.s  nciels  whicn 
s-ouli  enhanc'=^  ou"^-  analyjis  of  siTilarly  structured  kinJs  of 
iata  resources,     InieeJ,  such  an  effort  shouli  he  very  orof ita' 1 
for  the  '^^velopnent  3f  analytic  ani   system  ^o^^el.s  for  other 
-^n^r:-l  or  special  li'-ra-^ies  an:  pouuiation^  of  ll'^^-arv  users. 


:'o  su^inarize,   I  recornTjeni  that  the  CoT.mlssion  ai  Iress 
itself  to  suppo>^t  t-.o  missions:     1.     production  of  an  analytical 
soheT.^  for  assessing  the  neeis  ana  deficiencies  of  our  lirrary/ 
Inf.  r-  tion  agencies  ani  us^r'',    -.i^  ?.       - development  cf  an 
actua]  netvjo-^k  of  info^r.ation  in  itself  suhstantively  and 
'3?^aotl  cally  i^rioortant  and  >;hich  can  also  provide  an  eT.pirical 
*^asis  for  tryin-'  out  such  analyses  proiuced  in  "mission  ^1", 
••'ith  particular  attention  to  ootinai  technological  applications. 
Jh^se  two  op^ratiois  vDuli  not  only        independently' and  Inter- 
ieponiently  beneficial,   -ut  v;oul't  provide  Invalua^-^le  inf o:^rnation 
for  iTrary  e^u^^ation  ani  r^sear-ch. 


ith  all 


'^est  wishes  for  you^  continuei  success  and  thank?^ 
:h^  opportunity  to  erp^-ess  any  ovm  statement,  I. an 


oincerely  yours , 

r.ay  .  .  Carpenter 

associate  professor 

;iesearv.h  Associate,  Institute 

for  He  search  in  j^ocial 

Science 


D  i:  P  A  li  T  NI  E  N  T     O  V      P  1   B  1.  I  C      INST  K  L  C  T  I  O  N 


Mr.  Frederick  H.  Burkhardt,  Chairman 

National  Coimiiss ion  on  Libraries  and  Information  Services 

Suite  601 

1717  K  Street  NW 

Washington,  D.  C.  20036 

Dear  Mr.  Burkhardt: 

You  will  find  attached  a  position  statement  which  we  wish  to 
submit  for  inclusion  in  the  Commission's  official  hearing  record. 

It  should  be  noted  that  the  statement  relates  specifically  and 
exclusively  to  library  and  infomation  service  (Educational  Media) 
in  the  public  and  private  schools  of  North  Carolina  (K-12). 

We  appreciate  the  opportunity  to  offer  these  comments. 


>  r  \  TK    or    NORTH    (  \  HOI  I  \  \ 


March  1,  1973 


H  AI.KICH 


Sincerely  yours, 


James  W.  Carruth,  Director 
Division  of  Educational  Media 


JWC/lf 


end . 


PRIORITIES  AND  OBJECTIVES  FOR 
PL\MNING  LIBRARY  AND  INFORMATION  SERVICES 
FOR  NORTH  CAROLINA  SCHOOLS  (K.I2) 

North  Carolina  has  a  population  slightly  in  excess  of  5  million  people.  Its 
per  capita  income  was  $3424  with  a  rank  of  39th  among  the  states  according  to 
1970-71  census  report.     Expenditures  for  all  public  education  were  44.87o  of  the 
total  general  government  expenditures  by  State  and  local  government.     This  gives 
North  Carol  ina  a  rank  of  12th  in  the  Nation.     It  may  be  concluded  that  North 
Carolina  places  a  relatively  high  priority  on  education. 

NEEDS 

1.  The  need  for  additional   instructional  materials  and  equipment   in  the 
schools  is  great.     This  need  will  be  accentuated  if  the  President's  proposed 
budget  for  1974  is  adopted  s  ince  that  proposal  reconifnends  zero  funding  for  all 
library  programs.     The  proposal  also  recommends  no  funds  for  NDEA  Title  III.  The 
elimination  of  ESEA  II  and  NDEA  III   funds  will  create  a  very  acute  problera  in 
North  Carolina  for  these  programs  provide  approximately  fifty  per  cent  of  the 
funds  available  to  the  schools  of  the  State  for  the  acquisition  of  materials 

and  equipment.     In  the  face  of  increasing  awareness  on  the  part  of  educators 
of  the  vital  role  of  a  variety  of  materials   in  the   individualization  of  the 
instructional  process,  this  reduction  of  funds  becomes  even  more  critical. 

2.  A  second  need  of  high  priority  is  for  funds  which  will  provide  incentive  for 
increased  staffing  of  two  types.     There  is  need  for  an  increased  number  of  media 
personnel  with  increased  competency  at  the  school  and  administrative-unit  level 

to  provide  leadership  for  the  instructional  staff  in  the  effective  utilization 
of  media  in  learning  activities.     Similarly  increased  staffing  at  the  State  and 
regional  levels  could  make  possible  the  provision  of  services  such  as  materials 
review  and  evaluation.    Such  services  can  be  more  effectively  and  efficiently 
provided  at  State  or  regional   levels  than  at  the  local  level.     Funding  from  the  Federal 


government  patterned  after  that  in  Occupational  Education  or  Special  Education 
programs  could  provide  Incentive  for  State  funding  on  a  matching  basis. 

Assistant  Secretary  Marland's  communication  of  February  1  related  to  the 
Office  of  Education's  budget  as  proposed  for  1974  states  in  regard  to  Library- 
Programs  (page  5)   ''Moreover,  the  present  law  does  not  provide  for  aiming 

library  funds  on  the  basis  of  economic  need,  with  the  result  that  resources  are 
dissipated  with  no  significant   impact/'    This   is  not  necessarily  so.  The 
legislation  provided  each  state  with  the  opportunity  to  develop  a  plan  for  imple- 
menting ESEA  Title  II.     In  North  Carolina  the  State  Plan  employed  a  formula  for 
the  determination  of  Relative  Need  of  schools   in  each  administrative  unit. 
(See  attached  Relative  Need  Index  formula  work  sheet.)     The  averaged  scores  of 
all  schools  in  each  unit  determined  the  priority  rating  for  the  unit.  The 
Relative  Need  thus  determined  controlled  the  priority  in  which  the  unit  was 
placed.     Priority  1   indicated  the  greatest  need.     The  number  of  units   in  Priority 
1  decreased  from  35  in  1967,  12  in  1968,  9  in  1967,  6  in  1970,   rose  to  7  in  1971 
because  of  reduction  of  appropriation  in  1970,   to  5  in  1972.    At  the  same  time  these 
funds  were  prevented  from  supplanting  local  support  by  an  eligibility  requirement 
that  the  local  support  must  equal  or  exceed  the  average  of  the  local  support  for 
the  two  preceding  years. 

Since  the  Priority  of  Relative  Need  was  based  on  a  limited  number  of  type  of 
material,  the  decrease   is  somewhat  misleading  due  to  the  increased  variety  of 
materials  now  available  for  use  in  schools.     As   indicated  earlier,  changing 
instructional  methods  have  tended  to  create  a  more  acute  need  than  ever  before. 

PATTERNS  OF  ORGANIZATION 
Public  school  libraries  (media  centers)  differ  in  many  ways  from  other  types 
of  libraries.    Their  justification  is  centered  in  the  support  which  they  can  offer 
to  the  learning  activities  of  the  instructional  program  of  the  school.     It  is 
believed  that  the  administration  of  school  media  programs  at  the  Federal  level 


will  be  more  effective  if  the  staff  is  associated  with  those  agencicb   in  the 
Off  ice  of  Hducdtion  which  deal  with  elementary  and  secondary  eduentiun  rather 
than  with  other  library  program*?. 


Signed:  /jPryxA^A^ 
I  yi)irector 
t/  Division  of  Educational  Media 
Department  of  Public  Instruction 
Raleigh,  North  Carolina 


March  2,  1973 
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WASHINGTON  COUNTY'  LIBRARY  SYSTEM 

HEADQUARTERS 
WILLIAM  ALEXANDER  PERCY  MEMORIAL  LIBRARY 

341  MAIN  STREET  •  GREENVILLt:.  MISSISSIPPI  38701    •    PHONE  335-2331 


ROGER  L  CHRISTt/kN 

DIRECTOR 


MARTHA  MEADE 
ASSISTANT  DIRECTOR 
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O 
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pre!        o^-p   i  o*-^.    ^jCI^  ^ce 
1717  '<  -^trc>^^t ,  '  . 


':o  n. '.ere  i    1   O'ltl^ts  of  ^)oOr  ^  hav^  nro  1  i  fern  ted  ,    ise  inH   s  loioct  of  libr.'5rir*? 
h-^v^  clc'^c^"  *^er! .     I'lpre  "I'lst        t^^^rlons  def  ici  c:if  ies  in  t*ie  o^'eFePt  pporoncr 
to   ul'^'ini  ^♦ration  of  oi'bl  ic   lib^a^lGs.     *3u>*  netriod'=  of  or^^^ni /..'^  t  i  on  r-^d 
o^9''itioii,   throa'^l'.  t'le  e s  1 1 ]  i  shnen  t  of  svstenis,  have  not  n^t  oj*"  ''O.'^  1  s  of 
s'ioplyirv  Inf  or     t  Ion  ?nd  recreation  I  re^dlne  to  all   se^nentf;  of  Ivr  ^/rli'.. 

One  of  tbp  nost   detriM^ntal   trends   In   the  growth  nnd  de  v*^  1  ooi:  cn  t  of 
of   1  r::^a'-ie'=^  vis  ii^fluenc^d  h\         l).    Jo-eC''J.e*s  Goverrn  en  t  of  j;ilje  ^       I  car> 
iikilli-.''  Li,!PXi][Lj'  'niversirv  of  Ghlraao  ?resr,   1^34),  Joeckle*s 

concept  oC  •^y^t-^j'  dave  ion;  .e  it  resulted  in  weak  confederacies  of  .ibr^i^ries. 
As  one  old  man  has  said,   "  t'he  last  confederacy  1  Know  of  '^,ot  the  hell  beat 
oiii  of  it."     rbrou^.hout  history  th*^  confederate  form  of  ore^ani  zat  ion  L^s 
•j^-en  adequate  for  initial  unificrtion  of  separate  bodies.     I'owever,  this  forrr. 
of  orran i-^a t ion  does  not   possess  the  eler^^ents  uhicb  inrure  continnlty  ^nd 
stability.     Such  a   svsters  vn  thout  stronc:  central  anthorvty,  does  not  allow 
for  po^^itive  eoal -oriented  actijn  neces5;ary  fo^^  efficient  operation. 

A  conbir.ation  of  won'c  lii)rr--:es  does  not  rc-'e  r-   stron-^  sy^ten.  .v..t 
it  is  often  difficjlt  to  organize  a  centra  1 1  y-ad.iini '^tered  sv  stern,  dnn  to 
virio':s  ^ovf-rnnient   ]  jr  i  sd i c  t  ions  involved.     And   local  siipnort   's  jeop'^rdized 
and  ofte:  lost  wb*^     a   librar>*  enters  into  r  svstcn. 

In  ord  .'r  to  fn-^int^in  tbei^  locrl   identities,  vet  provide  professional 
services  cane  naterials  v;b.  icb  tb^r*  loc«lit>^  could  not  s.jopo^l  on  its  own  > 
individual   Mbrario^i  shonld  contr'^ct  for  tie  services  they  n^ed  a.'   th'>  level 
the*  find  most  efficient.       'lalitv  of  service,  cost  and  other  nertinent 
f-^cto^s   should  ooter-ilnc   the  O'^tiiKn  sixe  of  vrlous  f  i:etions,   such  as 
p r oc e  s  T i  n  _•  at^d  n  i h  1 1  c  i  t  y . 

Contrnotl  le,  for  these  will  avoid  another   la/er  of  h  ireaacracy  which 


ERIC 


Testimony 
to  the 

National  Commission  on  Libraries  and  Information  Service 
Related  to  III:  Patterns  of  Organization 

Submitted  by 

John  C lemons.  Assistant  Director 
Division  of  Librar ianship 
Emory  University 
Atlanta,  Georgia  30322 

A  major  obstacle  to  improving  the  effectiveness  of  library  and  related 
information  services  is  that  libraries       especially  academic  and  public 
libraries       are  organized  to  administer  the  collections  rather  than 
services  in  response  to  user  needs.    That  libraries  are  so  organized  appears 
to  have  been  a  natural  historical  phenomenon.    After  all,  the  general 
concept  of  the  library  as  an  organized  collection  developed  out  of  a 
rationale  related  to  preservation,  storage  and  access  should  there  be 
a  valid  need  for  consultation.    Newer  concepts  of  the  library's  role 
render  the  earlier  rationale  inadequate.    In  recent  years  the  emphasis 
of  the  library's  role  has  been  to  determirc  user  needs  and  mount  programs 
and  services  aimed  at  meeting  these  needs.    However ^  the  basic  organiza- 
tional structure  of  the  library  has  changed  little;  it  remains  concerned 
essentially  with  the  information  resources  themselves  rather  than  with 
delivery  of  services  to  infinitely  varied  users  and  diverse  needs  of  users. 

Much  rhetoric  has  been  employed  suggesting  the  library  has  become 
user  oriented.    Indeed,  many  examples  of  programs  and  services  can  be 
cited  which  recognize  user  needs  over  any  value  of  preservation.  Upon 
examination,  these  examples  have  not  apparently  forced  any  change  in 
organizational  structure.    Instead  they  resulted  merely  in  adding  a 
component  to  the  organization  or  in  being  assigned  to  an  existing  unit. 


Consequently,  the  desirable  level  of  organizational  support  needed  for 
the  greatest  effectiveness  of  the  service  was  subordinated  to  the  value 
of  retaining  existing  structure. 

It  is  understandable  that  traditional  organizational  structure  of 
libraries  ha'   tended  to  solidify  and  be  retained.    The  materials  of  inter^^st 
to  the  collecting  function  are  highly  visible,  the  physical  distinctions 
in  the  ma^zerials  are  readily  seen,  those  having  particular  characteristics, 
such  as  bibliographic  content  or  written  at  a  child's  level,  reveal 
themselves.    Furthermore,  the  producers  of  niaterials  have  sustained  contact 
with  libraries,  informing  them  of  what  products  are  available  or  forthcoming 
and  their  purposes  and  costs.    Such  information  is  effectively  and 
attractively  presented.    The  materials  are  made  even  more  distinguishable 
and  accessible  by  industries  which  interface  the  library  with  producers. 

In  view  of  the  clarity  of  the  marketing  process  and  the  distinctive 
features  of  format  or  content,  perhaps  it  is  only  natural  that  library 
organizational  components  reflect  the  collections  --  whether  reference, 
microforms,  government  publications,  periodicals,  audio- visual  media,  or 
subject  fields.    Some  may  say  a  reference  component  is  created  for  the 
user.    However,  since  it  is  infinitely  easier  to  identify  a  reference 
source  than  it  is  to  identify  reference-oriented  neiids,  my  argument  is 
that  the  department  is  basically  source  oriented.    Otherwise,  why  are 
many  sources  not  used  to  meet  needs?    The  user  receives  optimum  service 
by  this  arrangement  only  if  he  perceives  his  need  to  relate  to  the 
reference  sources  and  can,  in  addition,  understand  that  the  librarian  he 
may  see  is  usually  source  oriented.    The  mere  term  "reference"  is  a 
description  of  sources  and  the  t^rm  has  questionable  meaning  to  lay  users. 


One  can  give  other  illustrations  to  document  that  organizational 
components,  while  establishing  rather  clear  relationships  internally 
within  the  library,  fail  to  communicate  to  users  the  appropriate  points 
for  contact.    Traditional  organizational  structure  in  libraries  then 
functions  to  help  manage  the  resources  and  this  has  been  seen  as  desirable 
because  of  the  complexity  nnd  distinctions  of  resources  involved.  How- 
ever, it  is  argued  here  that  the  function  of  organization  should  relate 
to  the  effective  delivery  of  service.    This  would  require  a  structure 
that  has  visibility  to  the  user,  one  which  he  can  understand  and  relate 
to  his  needs.    To  structure  the  organization  with  users  forcmosc  in  mind 
may  result  in  a  structure  more  difficult  to  manage,  but  ease  of  management 
should  not  be  the  major  criterion.    Renaming  existing  organizational 
components  is  seen  as  an  inadequate  remedy  to  the  problem,  for  this 
suggests  that  the  same  structure  can  effectively  manage  both  the  products 
and  users,  and  forces  a  relationship  between  them. 

There  are,  of  course,  constraints  at  work  against  change  in  structure 
The  organization  itself  becomes  solidified,  relationships  become  well 
established,  personnel  identify  loyalty  with  units  and  perhaps  nurture 
biases  or  competitiveness  at  the  same  time.    Parent  institutions  and 
government  have  accepted  existing  structure  in  terms  of  the  budget  process 
personnel  needs  and  relationships  which  the  structure  has  developed  to 
deal  with  other  agencies  within  the  institution.    The  major  constraint 
may  well  be  those  librarians  and  library  administrators  who  have  grown 
accustomed  to  existing  structure  and  have  greater  affinity  for  a  distinc- 
tive segment  of  resources  or  with  information  organization  rather  than 
a  type  of  user  needs. 


It  is  not  enough  to  say  that  commonly -practiced  library  organizational 
structure  fails  to  accommodate  users  or  that  it  is  a  detriment  to 
effective  use.    Furthermore,  no  one  seems  to  possess  the  answer  to  the 
question  of  what  structure  would  be  the  most  effective,  for  public 
libraries,  academic  libraries,  or  differing  kinds  of  users  served  by 
each.    Creation  of  a  new  structure  in  an  operational  situation,  one  that 
is  predicated  on  assumed  needs,  their  analysis  and  categorization,  may 
well  result  in  a  structure  worse  than  the  present  one.    The  library  that 
took  such  a  dramatic  risk  may  well  face  catastrophe  or  another  set  of 
prob  lems . 

It  seems  that  the  logical  course  is  intensive  study,  research  and 
demonstration       a  process  characterized  by  problem  identification, 
development  of  possible  alternatives  and  the  evaluation  of  these,  and 
testing  through  demonstration  that  would  lead  to  formulation  of 
appropriate  organizational  models.    The  recommendation  to  the  Commission 
is  to  question  the  adequacy  and  appropriateness  of  library  organizational 
structure  and  to  seek  out  and  fund  qualified  investigators  to  determine 
and  test  organizational  structures  which  will  effectively  assist  the 
delivery  of  library  and  information  services. 


Georgia  Department  of  Human  Resources 

DIVISION  OF  FAMILY  AND  CHILDREN  SERVICES 

Chairman  F.  H.  Burkhardt 
Executive  Director  Charles  Stevens 

National  Commission  on  Libraries  and  Information  Science 
Hearing  in  Atlanta,  Georgia  on  March  7,  1973 
Gentlemen: 

I  would  like  to  speak  to  the  need  to  reach  the  very  young  with  a 
broad  range  of  library  services.    Libraries  in  Georgia  are  giving  good 
service  to  young  children  at  the  present  time.     I  uelieve  it  is  highly 
desirable  to  build  even  more  extensive  programs  for  children  in  day 
care. 

Libraries  are  one  of  a  number  of  agencies  to  which  we  look  for  ser- 
vices that  can  enhance  the  care  of  the  young  child.    Because  it  is  now 
possible  to  serve  the  very  young  in  groups,  libraries  can  utilize  ser- 
vices more  effectively.    Programs  can  be  developed  for  a  stable  group, 
over  a  period  of  time,  and  with  educational  and  developmental  intent. 

In  day  care  centers  in  Georgia  we  find  some  teachers  who  make  good 
use  of  libraries,  but  most  will  need  help  in  working  comfortably  with 
children's  books,  records,  and  visual  media. 

The  reason  we  feel  a  strong  library  service  to  pre-schoolers  is  so 
inrportant  is  because  reading  readiness,  the  concern  of  educators  and 
parents,  is  fostered  by  ear_Ly  familiarity  with  books  and  pleasure  in  their 
use. 

Some  factors  limiting  the  use  of  books,  records,  aiid  visual  resources 
by  day  care  centers  at  the  present  time  are  these: 
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1.  Books  that  are  readily  available  are  orten  mediocre.    As  an 
example,  at  Chri  stomas  time  and  again  recently,  I  went  to  large 
bookstores  to  purchase  books  from  a  listing  of  90  titles  -  a 
booklist  prepared  by  the  Community  Series  Administration  of 
HEW  and  generally  considered  to  contain  the  best  in  books  for 
pre- school  age  children.    At  Christmastime  I  was  able  to  find 
k  of  those  titles  on  the  shelves.    In  March,  only  one. 

2.  The  cost  of  the  books  is  also  an  important  factor  when  we're 
talking  aciout  making  many  books  available.    The  books  I  pur- 
chased cost  from  $3*95  ^P?  a^^cl  cost  is  a  major  factor  with  day 
care  operators. 

3.  Cost  and  availability  are  both  important  factors  in  the  use  of 

good  children's  records  also. 
k»    The  same  is  true  -  perhaps  in  even  greater  measure  with  the 
visual  media.    Some  of  the  best  of  these  relate  to  children's 
literature  and  serve  several  developmental  purposes. 

5.  Many  of  our  day  care  centers  sire  in  rural  areas  and  small  commu- 
nities and  mobility  of  library  materials  and  personnel  are 
essential  to  equalization  of  service. 

6.  The  largest  number  of  day  care  centers  in  Georgia  are  private 
and  non-profit  centers  and  there  is  no  other  agency  that  could 
develop  this  service  for  everyone. 

The  resourceF,  of  well-stocked  children's  libraries  are  not  used  as 
widely  as  they  should  be  for  at  least  two  reasons: 
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1.  Day  Car3  workers  are  not  always  aware  of  the  services  available 
to  them. 

2.  Day  Care  workers  lack  the  skills  that  make  them  interested  and 
comfortable  in  working  with  books,  records,  and  films. 

Because  of  the  factors  listed  above,  availability  of  good  materials, 
costs,  and  lack  of  .Information  about  library  services,  we  are  beginning 
work  with  day  care  centers  in  Georgia  to  bring  library  information  and  ser- 
vice to  the  consumers,  the  children  in  group  care,  and  their  workers.  None 
of  these  are  new  ideas  of  course,  but  we  see  the  need  to  develop  a  con- 
sciously plannei  state-wide  program. 

Such  a  program,  developed  in  consultation  with  child  care  workers, 
mitht  have  several  components  in  its  implementation, 

1.  The  program  should  be  broiaght  to  the  children  in  their  earliest 
years,  perhaps  later  it  should  be  based  in  the  library.  It 
might  include  story  tellers,  book  mobiles,  mobile  film  theaters, 
programs  conducted  on  radio  and  television. 

2.  Librarians  are  the  logical  persons  to  develop  training  programs 
in  the  effective  use  of  books,  records,  and  films  for  the  adults 
who  work  in  child  care  centers.    These  training  programs  could 
be  offered  as  part  of  in-service  training,  with  community  groups 
and  in  formal  classes. 

Librarians  in  Georgia  with  whom  I  have  had  communication  would  welcome 

the  opportunity  to  be  more  effectively  involved  with  the  very  young.  We 

would  welcome  the  opportunity  to  develop  a  more  extensive  service  to  make 

the  rich  resources  of  the  public  libraries  available  to  very  young  children 

state-wide. 

Ruth  H.  Collins 

Licensing  Representative 

Day  Care  Licensing  Unit 

Georgia  Department  of  Human  Resources 

Atlanta,  Georgia 
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C'arlton  C.  Rocheii,  Director  -  Mary  Louise  Rheay,  Assistant  Director 
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Mr.  Frederick  H.  Burkhardt,  Chairman 
National  Commission  on  Libraries 

and  Information  Science 
Suite  601 

1717  K  Street,  N.W. 
Washington,  D.C.  20036 

Dear  Mr.  Burkhardt : 

I  declined  the  Commission's  earlier  invitation  to  testify  at  the  Atlanta 
hearings  since  our  Director,  Carlton  Rochell,  planned  to  do  so,  and  would 
represent  our  point  of  view,    Mr.  Rod  Swartz  had,  however,  asked  my  help 
in  getting  local  press  coverage,  and  I  attended  yesterday's  hearings  to 
serve  as  liaison  between  Mr.  Swart',  and  local  media  representatives.  After 
hearing  an  Atlantan's  remarks,  indicating  his  lack  of  knowledge  of  our 
Library  or  its  programs,  I  was  reminded  of  the  seriousness  of  our  lack  of 
communication  with  the  public  and  would  like  to  point  out  some  of  the  rea- 
sons for  it. 

Like  all  libraries  we  send  spot  announcements,  TV  slides  and  releases  to 
the  press.    Even  though  we  get  excellent  cooperation  from  the  mass  media, 
since  we  do  not  buy  time  or  space,  the  only  real  way  of  contacting  the 
public  that  we  can  count  on,  is  through  distribution  of  program  fliers  and 
posters.    These  have  limited  value  when  you  are  vying  for  the  attention 
of  a  public,  more  accustomed  to  TV  and  radio  messages. 

Since  there  is  a  limit  to  the  amount  of  public  service  time  a  station  can 
afford  to  give,  the  Library  must  compete  with  all  other  service  organiza- 
tions for  this  free  time.    Even  though  the  media  shows  unusual  fairness 
in  doling  out  public  service  time,  often  the  Library  comes  in  second  to 
more  pressing  fund-raising  needs  for  cancer  and  heart  disease  research, 
etc.     Local  advertising  agencies  often  donate  their  time  to  these  causes 
and  do  not  have  time  to  help  the  library.    On  a  national  level,  to  my 
knowledge,  the  Advertising  Council  has  never  volunteered  its  help  to  li- 
braries.   Yet  if  we  are  to  realistically  compete  for  people's  attention, 
we  must  have  a  more  sophisticated  way  of  doing  so,  and  money  should  be 
allocated  for  this  purpose. 


Mr.  Frederick  H.  Burkhardt 
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Libraries  are  not  the  only  governmental  agencies  which  suffer  from  lack  of 
advertising  budgets.     I  recently  attended  a  Conference  for  Communicators 
sponsored  by  the  Georgia  Chapter  of  Public  Relations  Society  of  America  and 
the  Southeastern  Federal  Regional  Council.    Called  Intercom-South,  the  pur- 
pose of  this  meeting  was  to  explore  communications  within  the  increasingly 
complex  triangle  of  citizen-business-govemment .    During  the  discussions 
the  reoccuring  theme  was  the  lack  of  communications  which  exists  between 
the  citizen  and  his  government. 

Distributed  at  Intercom-South  was  an  article  by  Robert  0.  Beatty  based  on 
testimony  given  before  the  House  Foreign  Operations  and  Government  Informa- 
tion Subcommittee  on  March  27,  1972  before  he  assumed  his  position  as  assis- 
tant secretary  for  public  affairs  at  HEW.     In  "Advocates  for  the  Public"  Mr. 
3eatty  points  out  that  "freedom  of  information  goes  far  beyond  disclosure 
or  denial  of  documents.     It  involves  a  conscious,  positive  and  continuing 
effort  to  satisfy  the  full  requirements  of  ^he  peoples'  right  to  know.  This, 
in  turn,  means  an  appropriate  recognition  of  public  information/public  affairs 
as  a  valid  function  of  government  with  adequate  stature  and  resources  to  do 
a  creditable  job  of  it."    Mr.  Beatty  continues  "one  of  the  key  reasons  that 
people,  regardless  of  party,  are  growing  increasingly  disehchanted  with  their 
government  is  that  they  know  so  little  about  what  it  is  doing.    When  they 
get  any  communication  at  all,  it  is  often  so  constrained  by  bureaucratic 
rules  on  printing,  procurement  and  preparation  as  to  be  virtually  non-commu- 
nicative in  today's  highly  communicative  society." 

Speaking  at  Intercom-South,  Mr.  Kalman  B.  Druck,  chairman  of  the  Public 
Relations  Society  of  America,  echoed  Mr.  Beatty 's  views.     "Everyone  agrees 
that  the  flow  of  information  about  government  is  essential  for  the  American 
democracy  to  function.    The  Freedom  of  Information  Act  emphasizes  the  right 
o±  the  people  to  know  wnat's  going  on  in  the  federal  establishment."  Yet 
in  1971  while  President  Nixon  was  advocating  cut -backs  in  governmental  spend- 
ing for  broadcasting,  advertising,  exhibits,  films,  publications  and  similar 
public  relations  efforts,  it  was  estimated  that  a  half  a  billion  dollars 
would  be  spent  during  the  political  campaigns. 

Certainly  I  would  be  foolish  to  think  the  government  would  ever  consider  the 
possibility  of  allocating  money  for  promoting  libraries  or  any  other  govern- 
mental agency.    But  I  do  feel  the  Commission  should  be  aware  of  the  restric- 
tions under  which  we  must  work.    Until  libraries  can  have  adequate  budgets 
for  promotional  puiposes,  library  public  relations  will  remain  shamefully 
inadequate. 


Sincerely, 


Jean  Cornn 
Public  Information  Officer 
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BARNWELL  COUNTY  LIBRARY 

Member  Of 

Aiken-Bamberg-Barnwell'Edgefield  Regional  Library 
Hagood  Avenue 
Barnwell,  South  Carolina  29812 
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To  .ne  .ay  li.rary  card  is   hy  oass')vjrt  to,  everywhere  at  tne  si^.a 
of  hu.Tian  '^ruwled^e  is  represented  in  the  lioaries  of  the  wjr^H. 
nan's  hi£tory,  his  sciences,   tne  theatrical  ar*ts,   great  oroks  ol 
everj   fact  of  his  existance  are  to  be  lound  therein, 

.ere  modern  oian  to  live  to  the  nee  oi   the  ciDbic^-:l  /ie tnusslr.h, 
it  would  not  be  oh^/sicciiiy  possioie  for  hi  a  to  oer.^-onaxJy  tra\el, 
see  and  exoersnce  the  situations  that  are  av-.iable  to  hi  a  in  the 
vjODld  of  books.     .<e  enjoy  r^  adine^  fur  inlormation,  reading  lor  re- 
esearch,   lirht  fiction  to  transoort  one  to  the  end  oi  the  worlri,  are 
available  ,   and  the  oassoort  to  this  wondrous  wori'i  ol  knowledge  is 
your  Regional  Liorary  card. 

Our  library  reoreserts  our  ro  d  to  aiventure,  our  gateway  to 
knowledge  and  our  door  to  understanding.     "K.nock  and  it  shall  be  open 
ed",  oeek  and  you  sh^ll  find,   could  well  be  its  cnvjtto, 

Ihe  peoo;e  oj  iioiling  onrinp:s  have  enjoyed  the  otrvice.s  of  the 
tJook.nobile,  and  it's  wide  selection  of  books*  ^e  would  like  to  ex- 
oreas  our  aporeciation  to  the  fine  oeoo^e  who  have  .nade  this  oossible 

by  i-irs.  £.dward  x^owke 
doilinp  o  orinf'S 


Our  first  exrerience  with  the  Bookmobile  was  in 
a  srni:!!  cross -road  community  near  Columbia.     There  our 
children  learned  to  look  forward  to  "LibrBry  day'^  before 
t^ey  could  read.     We  were  able  to  read  f'^e  latest 
best-sellers  or  our  old  favorites  as  easily  as  whc.i 
we  lived  in  the  city.     As  a  matter  of  fact,   it  was 
easier,   for  the  Bookmobile  came  to  us  instead  of  our 
going  to  the  library.     We  quickly  discovered  that  by 
requesting  a    ook  -  any  book,  no  mptter  how  remote  or 
specialized  -  we  could  obtain  that  book  as  fast  as  it 
could  be  mailed  from  the  nearest  library  that  had  it. 
This  fact  has  never  ceased  to  fill  me  with  awe.     I,  who 
v^sve  to  ride  three  miles  to  buy  a  loaf  of  bread,  have 
all  the  ideas  and  wisdom,   all  the  wit  and  humor,  all 
the  foibles  and  frustrations  from  Plato  to  FesternaK, 
delivered  to  my  doer.     City  folks,  you  can  hcve  your 
supermar^^-ets  ana  laundromats,  your  ni^iht  clubs  and  amuse- 
ment centers.     We  have  the  bookmcblle  -  ana  time  to  enjoy 
it: 


Mrs •  W^  A,  Balk 

Hdisto  Lxoeriment  Stati 


The  BooVrr.obile  hrs  served  us  in  so  niany  ways  it 
is  hard  to  >ncw  where  to  be^ri^:.  We  have  used  it  for 
the  children  rrore  than  for  ourselves.  The  selection 
ol'  chiiaren's  bocks  is  excellent,  ranj^-^int.^  from  those 
that  stimulate  curiosity  to  these  that  t-;c>le  t^e 
funny  bene , 

For  ourselves,  we  have  used  it  for  special  inters  ;c.s 
ana  probleifis.     We  nave  learned  about  flouer  arranging, 
furniture  re finishing,  special  diets,  etc.     As  a  Sunbeam 
teacher  I  have  used  the  Bookmobile  for  information  about 
different  countries  we  mi^''ht  study,  as  well  as  for  stories 
just  for  fun.     It  seems  that  no  matter  what  I  request, 
the  librarians  ^^Iways  find  just  the  right  bock  to  suit 
the  occasi  on . 

I^rs,   J.   R.  Abies 
iJdisto  SxperiT.ent  Station 


A  WRITTEN  TFSTD'ONY 
ON 

THE  NEEDS  OF  BLACK  AC/  ):,M1C  LIBRARIES 


SUBMITTED  TO 
NATIONAL  COMMISSION  ON  LIBRARIES 
AND  INFORMATION  SCIENCE 


SUBMITTED  BY 
KILLIS  D.  DAVIS,  DIRECTOR 
COOPERATIVE  COLLEGE  LIBRARY  CENTER,  INCORPORATED 
JANUARY  26,  1973 


Rii:r  HISTORY 


Black  colleges  in  the  United  State:  u  .vc  experienced  a  tremendous 
financial  hardship  for  their  entire  exisf     jo.     It  is  quite  apparent 
that  these  colleges  have  been  neglected. 

Despite  this  major  handicap,  these  colleges  have  and  continue  to 
turn  out  the  majority  of  the  black  college  graduates.     As  late  as  1968, 
one  study  gives  a  conservative  estimate  that  at  least  80  percent  of  the 
blacks  with  an  undergraduate  degree  received  them  from  black  colleges. 
At  least  75  percent  of  all  black  veterinarians  in  this  country  received 
their  degrees  from  the  School  of  Veterinary  Medicine  at  Tuskegee  Insti- 
tute in  Alabama.     This  same  percentage  would  hold  true  for  blacks  in  medi- 
cine.    It  is  very  unlikely  that  these  figures  have  changed  appreciably 
since  that  time  despite  the  current  concort-ui  effort  of  the  major  white 
colleges  and  universities  in  the  country  to  recruit  more  "minority  stu- 
dents , 

It  is  in  the  writer's  opinion,  very  unlikely,  that  these  colleges 
will  or  should  go  out  of  exif^tence  because  of  the  recent  integration 
movement.     America  is  experiencing  a  very  rapid  population  increase  at 
the  present  time.     It  appears  from  several  recent  studies  that  there  has 
been  a  very  dramatic  increase  in  the  young  adult  category  of  our  popula- 
tion.    This  simoly  points  up  the  fact  that  today,  there  are  more  students 
attending  our  colleges  and  universities  than  ever  before.     Recent  surveys 
reveal  the  fact  that  there  has  been  a  very  dramatic  increase  in  the  number 
of  blacks  now  attending  our  colleges  and  universities.     These  facts  coupiei 
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with  the  constanc  cry  cL  our  colleges  that  they  are  already  overcrowded 
and  can  not  see  any  icllci  for  the  near  future  simply  states  to  the  writer 
that  it  would  be  very  unuise  to  even  think  of  closing  any  of  the  already 
existing  schools  with  their  million  dollar  facilities.     The  solution  seems 
obvious  to  the  writer  that  it  would  bo  ' c  s  an  economic  burden  to  spend 
money  to  improve  most  of  the  existing  c.  i  'c.gcs  to  meet  our  present  and 
future  higher  educational  need  than  trying  to  establish  new  institutions. 

Several  recent  writers  have  suggested  0\at  we  do  away  with  all  black 
colleges  period.     This  suggestion  has  many  far  reaching  implications.  It 
seems  to  suggest  that  all  black  colleges  are  inferior.     This  implication 
further  seems  to  suggest  that  the  majority  of  the  black  administrators, 
faculties,  and  clerical  staffs  are  incompetent.     A  mere  look  at  the  his- 
tory of  the  educational  background  of  a  majority  of  the  black  leadership 
would  refute  such  statement.    Then  too,  an  i.n  depth  study  of  the  educa- 
tional history  of  the  black  man  would  make  statements  of  this  nature  pre- 
posterous.    It  has  become  quite  apparent  that  the  writers  who  make  such 
statements  are  measuring  black  colleges  against  established  standards  af 
the  large,  major  white  universities.     The  writer  suspects  that  if  these 
same  writers  used  the  same  measuring  stick  to  evaluate  white  colleges 
similar  in  size  snd  endowment  to  the  black  colleges  that  they  could  reach 
the  same  conclusions.     It  is  very  doubtful  that  they  would  conclude  that 
these  colleges  are  inferior  and  should  be  closed.     The  writer  suspects 
that  these  writers  would  recommend  putting  in  more  money  to  bring  these 
colleges  up  to  the  desired  standards. 

Recently  the  Federal  government  published  an  article  that  stated  that 
black  colleges  were  receiving  three  percent  of  all  federal  funds  to  higher 
education  while  they  enrolled  only  two  percent  of  the  total  college  enroll- 
ment.   This  figure  seems  to  suggest  that  black  institutions  are  receiving 
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more  than  their  fair  share  of  federal  funds.     This  is  a  fallacious  state- 
ment.   At  the  present  time  there  are  approximately  170,000  students  now 
attending  black  colleges  and  universities.     Blacks  make  up  about  11  per- 
cent of  the  total  population  of  the  country  and  approximately  13  percent 
of  the  college  age  population.    At  the  pr  .sent  time  they  constitute  approxi- 
mately four  percent  of  the  full  time  stiulunt  body  at  white  colleges  and 
universities.     Presently,  four  out  of  every  ten  black  students  are  enrolled 
in  black  institutions.     However,  black  institutions  award  "seven  out  of 
every  ten  degrees  earned  by  black  students  annually."^    One  can  readily 
reach  many  conclusions  from  these  facts.     The  most  pronounced  one  to  the 
writer  is  the  fact  that  black  students  tend  to  get  lost  at  major  white 
universities.    After  this  disgusting  experience,  the  black  student  appar- 
ently develops  an  inferiority  complex  and  actually  begins  to  believe  that 
he  is  not  college  material.     He  then  discontinues  his  formal  education. 
One  car  not  possibly  conclude  that  black  institutions  give  watered  down 
degrees  because  most  blacks  with  advanced  degrees  received  their  under- 
graduate training  at  a  black  college. 

THE  LIBRARY 

Since  their  beginning  black  private  supported  colleges  have  experi- 
enced severe  financial  hardships.     They  have  been  forced  to  cut  back 
in  their  budgets.     Invariably,  the  library  budget  was  one  of  the  areas 
where  a  cutback  would  most  likely  occur.     Consequently,  today  most  black 
college  libraries  are  understaffed  and  do  not  meet  the  minimum  standards 

Southern  Education  Foundation,  Small  Change;  A  Report  on  Federal 
Support  for  Black  Colleges,  Atlanta,  Georgia:  Southern  Education  Founda- 
tion, 1972,  pp  2-3. 
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in  terms  of  their  collections.     According  to  Merican  Library  Association 
standards,   it  would  take  approximately  1.5  million  volumes  to  bring  all 
black  libraries  up  to  these  rninimum  standards.    This  figure  is  perhaps 
too  small. 

Most  black  libraries  have  done  very  little  weeding  of  their  collec- 
tions.   The  writer  would  estimate  that  i  '^linimum  of  ten  percent  of  the 
books  in  black  libraries  is  non-usable,     'ill's  means  that  an  additional 
250,000  volumes  are  needed  for  black  colleges  to  have  a  totally  usable 
and  alive  collection.     This  by  no  means  is  the  total  answer  to  the  problem. 

Traditionally  black  colleges  have  been  mainly  liberal  arts  oriented. 
However,  most  of  their  graduates  have  been  in  the  areas  of  (1)  Theology; 
(2)  Education;  (3)  Law;  and  (4)  Medicine.     This  trend  was  true  mainly 
because  of  the  job  market  for  a  black  college  graduate.     Since  1960,  the 
above  mentioned  trend  has  changed  drastically.     There  is  a  definite  mar- 
ket for  a  black  college  graduate  in  most,  if  not  all,  professional  areas. 
This  recent  trend  forced  most  librarians  to  spend  what  limited  library 
funds  to  purchase  bar^'c  references  and  research  materials  to  support  these 
new  curriculums.    This  reduced  appreciably  the  overall  growth  of  the 
library  collections.     To  alleviate  this  problem,  the  writer  would  like 
to  give  another  conservative  estimate  of  250,000  volumes  to  meet  this 
need.    All  total  black  libraries  need  approximately  2,000,000  volumes 
to  bring  their  libraries  up  to  minimum  national  standards.     The  average 
cost  of  a  college  level  book  is  approximately  $11,66. 

To  bring  all  black  college  libraries  up  to  the  minimum  standards, 
it  would  take  approximately  $25,000,000.     This  is  not  an  astronomical 
figure  when  one  looks  at  it  realistically.    The  figure  is  quite  small 
to  give  to  all  black  colleges  to  meet  the  supplementary  reading  needs 
of  a  good  percentage  of  our  college  educated  population,  which  in  turn 


will  meet  the  nc?tds  of  <i  Large  percentage  of  America's  future  leadership 
in  all  aspects  of  American  life. 

PROCESS  r?C  OF  LIBRARY  MATERIALS 

The  Ohio  College  Library  Center  ha<}   Icvcloped  a  very  highly  sophis- 
ticated computer  module  for  cataloging  library  materials.  Eventually 
the  Center  plans  to  develop  modules  for  ail  aspects  of  library  operations 
The  Ohio  College  Library  Center  services  should  eventually  become  a  proto 
type  for  the  establishment  of  regional  ncturrks.    Their  system  has  been 
adopted  by  the  following: 

1.  All  Ohio  colleges 

2.  All  New  England  colleges 

3.  All  colleges  in  upper  state  New  York 

4.  The  major  colleges  in  the  Southeastern  region 

5.  The  22  colleges  that  the  Cooperative  College  Library 
Center  serves, 

A  grant  of  $25,000,000  to  all  black  colleges  divided  according  to 
the  individual  needs  of  the  institutions  would  require  additional  staff 
to  handle  this  volume  of  business.     This  in  turn  would  increase  the  over- 
all college  budget,  which  in  turn  would  increase  the  deficit  that  these 
institutions  are  already  experiencing.     Some  type  of  cooperative  acquisi- 
tions and  technical  processing  program  would  have  to  be  established. 
This  is  true  because  most  small  and  medium  sized  college  libraries  could 
not  afford  individual  direct  telephone  lines  and  CRT  terminals.  Through 
the  use  of  the  computer,   it  will  cost  approximately  $2.00  per  title  if 
materials  are  processed  cooperatively  for  all  institutions.  Several 
surveys  quote  the  processing  cost  at  individual  colleges  as  being  from 
$1.89  to  $6.66  per  title  with  the  average  cost  of  $4.39  per  title.  One 
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can  readily  sec  tlic  treinondous  savings  that  can  be  realized  by  coopera- 
tive processing  centers.     1lie  writer  estimates  that  it  would  cost  an 
additional  $8,000,000  to  technically  process  2,000,000  volumes  at  the 
individual  colleges.     This  cost  could  perhaps  be  cut  in  half  if  processed 
by  a  technical  processing  center  usine  .ne  existing  highly  developed  Ohio 
College  Library  Center  services. 

From  all  available  information,  most  black  colleges  are  encountering 
financial  problems.     Cooperative  kinds  of  ventures  will  be  required  in 
many  areas  to  help  them  assume  their  rightful  place  in  American  Higher 
Educaf  ^'on. 


REQUIRED  FUNDING 


DESCRIPTION 

Number  of  volumes  needed 

Processing  cost 

(Using  the  Ohio  College 

Library  Center  services) 

TOTAL 


QUANTITY  COST 
2,0^J,000  $25,000,000 
4,000,000 

2,000,000  $29,000,000 
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February  7,  1973 


Mr     Frederick  H.    Burkhardt,  Chairman 
National  Commission  on  Libraries 

and  Information  Science 
1717  K  Street,   N.   W  .  ,     Suite  601 
Washington,    D.    C.  20036 

Dear  Mr.  Burkhardt: 

I  hope  this  letter  will  reach  you  in  time  to  be  considered  in  the  deliber- 
ations of  The  National  Commission  on  Libraries  in  Atlanta  next  month. 
The  press  of  local  responsibilities  was   so  great  that  I  Iiave  not  been 
able  to  write  sooner.     I  understand  the  deadline  has  been  extended. 

We  here  in  our  library  feel  that  there  are   several  areas  which  are 
of  particular  concern  to  us,    of    .hich  probably  the  greatest  is  the  need 
for  better  and  more  extensive  ccjperation  among  librarians  in  the 
aissemination  of  information  to  all  the  people  of  the  state.     In  our 
particular  Stfte  of  Tennessee,    cooperation  which  provides   service  to 
the  people  of  the   state        channeled  through  four  metropolitan  Area 
Resource  Centers.      Eac;    of  the  four  metropolitan  libraries  has  about 
a  fourth  of  the   smaller  counties  of  the   state  for  Vv^hich  they  are  respon- 
sible for  reference  and  research  assistance  by  the  use  of  TWX  and 
IN-WATT.>  lines,    as  well  as  the  mail.      Most  of  the  people  of  the  state 
can  receive   service   similar  to  that  provided  in  the  metropolitan  counties 
As  the  awareness  of  this  service  develops  more  and  more  demands,  of 
course,   are  made  on  the  metropolitan  libraries  and  they,    in  turn,  must 
make  greater  demands  on  the  larger  libraries  of  the  state  and  country. 
I  am   sure  that  the  U.T.    Library  in  Knoxville  is  undoubtedly  the  one 
which  provides  the  largest  number  of  books  on  interlibrary  loan  under 
this  prog  ram.     We  feel  that  as  the  program  develops    finding  must  be 
increased.     At  the  same  time  in  the   1971-72  period  each  metropolitan 
library  had  $50,000  for  the  Area  Resource  Centers,    but  in  1972-73 
the  fiqure  has  been  reduced  to  $25,000.     This  meano  we  are  providing 
more  and  more  service  to  the  smaller  counties  at  the   same  time  our 
funds  from   sources  other  than  local  have  been  halved.  Obviously, 
something  must  be  done  to  relieve  this  situation. 
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Two  of  the  other  items  of  concern  to  us  relate  to  our   service  to  the 
rural  counties,    as  well  as  to  our  own  needs.      One  is  the  matter  of 
postal  rates  for  books.      The  need  for  keeping  the   rate  for  sending 
books  and  magazines  through  the  mail  to  provide   reference  and 
research  materials  to  people  in  other  parts  of  the  state  and  the 
nation^  will  not  be  met  unless  the   book  postal  rate  is  kept  lowered. 
The  othe  r  que  stion  is  that  of  whet  he  r  libra  rie  s  can  continue  to  make 
copies  on  the  Xerox  and  other  kinds  of  copiers  to  send  to  people  in 
other  parts  of  their  areas,    as  well  as  providing  copying  service  for 
the  patrons  who  come  into  the  library.      The  question  now  being 
considered  by  the  courts   suggf^sts  that  there  may  be  a  possibility 
that  this   service  could  be   reduced  or  completely  eliminated.  If 
this  happens,    getting  information  to  people   is  going  to  be  considerably 
reduced,    and  since  the   business  of  libraries  is  providing  information 
to  people  without  question  a  decision  in  this  direction  would  have  a 
serious  consequence  to  libraries  of  all  kinds. 

Another  area,    your  Item   VI,    about  human  resources  to  provide  good 
library  service  to  our  people  is  an  important  one.      Not  all  the  people 
who  give  good  library  service  need  to  be  graduates  of  accredited 
library  schools.      Many  of  them  can  make  a  real  contribution  to  the 
programs  of  the  libraries  of  this  country  without  any  college  at  all 
if  properly  trained  on  the  job.      Others  can  do  excellent  work  if 
graduates  of  a  two  year  college.      Whatever  their  educational  level, 
I  think  most  librarians  feel  that  one   of  their  greatest  needs   is  more 
short  in-service  programs  on  many  subjects  of  concern  to  those  of 
us   in  this  country  who  are  trying  to  provide  information  and  other 
types  of  reading,    viewing,    and  listening  materials  to  the  people. 

I  hope  that  this  arrives  m  time  to  be  considered. 

Sincerely  yours, 

LD  Ic 

Li^Mle  Deaderick,  Director 


January  29,  1973 


Mr.  Frederick  H.  Burkhardt 
Chairman 

National  Commission  on  Libraries  and  Information  Science 
Suite  601 

1717  K  Street,  N.W. 
Washington,  D.C.  20036 

Dear  Mr.  Burkhardt: 

Thank  you  for  inviting  me  to  submit  testimony  relating  to  the 
goals  and  priorities  for  the  National  Commission  on  Libraries  and 
Information  Science. 

Of  the  six  areas  the  Commission  is  considering  for  study,  I  would 
give  technology  top  priority. 

All  libraries  are  today  faced  with  rapidly  rising  costs  in  human 
resources  and  materials.     By  the  skillful  application  of  mechanization  and 
automation,  increases  can  accrue  in  the  productivity  per  man  hour.    This  may 
not  result  in  an  actual  reduction  in  library  costs  per  se  but  it  may  bring 
about  a  substantial  reduction  in  the  rate  at  which  the  library  costs  increase. 

Through  out  the  United  States,  several  regional  networks  are  now 
sharing  library  resources  through  automated  systems  to  increase  man  hour 
productivity.    Additional  networks  are  in  the  planning  stages.    All  of 
these  networks  are  building  data  bases  using  the  Library  of  Congress  MRC 
records.     In  addition,  they  are  storing  non-MARC  records  generated  by  the 
original  cataloging  prepared  in  the  member  institution  libraries. 

Pre-MARC  records  in  che  Library  of  Congress  catalogs  are  not  available 
in  machine  readable  form  and  this  is  the  largest  data  base  in  the  country. 

The  present  RECON  pilot  project  at  the  Library  of  Congress  is  an 
effort  to  analyze  the  problems  of  the  conversion  of  these  millions  of 
retrospective  records  to  MARC  records. 

I  believe  that  h  decision  should  be  made  as  soon  as  possible  whether 
this  task  is  to  be  undertaken.     If  it  is  to  be  undertaken,  the  Commission 
shoi'ld  give  it  priority  for  federal  funding.     If  it  is  not  to  be  undertaken, 
alternatives  should  be  e^iplored  by  the  Commission  to  the  accessing  of  these 
records  through  some  type  of  automated  system. 


ANNANcIaIf  CAIVipUS  8>»  lifflt  RMR  IW^IMpikr,  AIMIMAIMdAlt,  viuqiNiA  22(K)>,  tFlFpk)IME  70>/28()-4000 


Mr.  Frederick  H.  Burkhardt 

1/29/73 
Page  2 


Within  higher  education  institutions  and  junior/ community  colleges. 


another  large  data  base  of  records  has  been  generated  through  the  original 
cataloging  of  material  which  has  not,  and  probably  never  will  be,  cataloged 
by  the  Library  of  Congress  and  consequently,  will  never  be  input  to  the 
MARC  system. 

I  believe  that  a  second  priority,  at  least  for  higher  education 
institutions,  should  be  an  exploration  of  a  way  to  make  these  unique 
records  available  through  some  type  of  automated  system. 

These  two  items,  briefly  outlined,  constitute  my  recommendations 
for  priority  consideration  by  the  National  Coiiimission  on  Librarieo  and 
Information  Science, 


Sincerely  yours. 


Marjorie  C.^Dennin 
Director  of  Learning  Resources 
Annandale  Campus 
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Willye  F,  Dennis,  Chief  of  Children's  Services 
Jacksonville  Public  Library 
122  N.  Ocean  Street 
Jacksonville,  Florida  327,02 

TO;    rij-tiorial  CoiL.u.33ion  on  Libraries  and  '^'rif orration  Soiific^ 

FrO;!:  Vill/o  I*',  Daaras,  Crdsf  of  ChildrsrJs  Sex-v'icc3,  Jacksonville  Public'  LLbrarj 
D/ail:    JanMar7  25,  1973 

Established  as  a  coriiiLaitj  facilit/  dadicat^d  bo  ser^/ice  to  evsrjroae, 
the  public  library,  adrirabls  in  its  purpose,  should  atte:ipt  to  attract 

serve  far  greater  proportions  of  the  populace  than  heretofore  served. 
Attampting  to  idantifv  those  persons  in  a  cocrrunity  included  in  the  ^^nserved, 
lunroached  groups  might  not  be  a  difficult  task.    It  is  with  this  tho^jght  in 
nind,  that  I  attempt  to  bring  to  the  attention  of  the  Cor^nission,  aspects 
of  the  Jacksonville  Coinniunity  not  presently  reached  or  ser^^-ed  to  a  degreed 
of  sufficiency.    Among  the  users  and  potential  users  of  librarj^  and  infer- 
nation  services  are  many  varied  groups  whose  needs  demand  special  attention. 
Some  of  these  groups  of  users  or  nonusers  can  be  identified  as  the  following: 
physically  handicapped:    In  this  group  are  adults  as  well  as  children  and 
young  adults  and  those  who  are  home-bound  jnd  those  in  institutions.  Others 
are  the  blind;  paraplegics;  alcoholics;  drug-users;  suspended  and  expelled 
students;  the  working  mother;  senior  citizens;  tenants  of  low  income  housing 
complexes;  the  educable  retarded;  the  adiilt  who  is  learning  to  read;  the  deaf; 
the  urban  dweller;  children  \d.th  learning  disabilities;  children  with  reading 
deficiencies  and  the  pre-school  child. 

To  determine  information  needs  of  persons  within  the  framework  of  the 
above  named  groups  would  be  a  grave  and  serious  undertaking,  however,  a  much 
needed  one.    After  determining  the  needs  the  response  to  these  needs  would 
be  determined  by  the  make-up  and  philosophy  of  a  ^'public  library".    Some  of 
the  needs  library  systems  have  which  also  need  to  be  met  are:    a  need  to 
eliminate  physical  barriers  to  lilrary  facilities,  a  need  to  recruit  personnel 
with  the  sensitivity  and  understanding  of  people,  a  need  to  encourage  publishers 


'cind  those  responsible  for  the  printed  word  to  put  on  the  iia.rket  inaterials 
in  sufficient  quantity    for  special  groups,  a  need  to  educate  city  fathers 
and  the  general  public  to  a  deviation  in  the  pattern  of  traditional  library 
:;ervice  in  order  to  ir.ee"C  the  needs  of  those  a  little  "different"  from  the 
norm;  a  need  to  request  sufficient  funds  to  make  prograr.3  and  service  to 
special  groups  a  part  of  the  library*  s  total  program  so  "chat  once  funds  are 
depleted,  programs  and  services  are  still  available. 

Responding  to  the  needs  of  the  pre-school  child  is  perhaps  the  greatest 
opportunity  for  ser^/ice  to  hunanity.    To  merely  teach  a  child  the  mechanics 
of  reading  is  to  no  avail  if  he  is  not  led  to  believe  that  there  is  joy 
in  reading  and,  if  he  does  not  read.    Many  children  require  a  rich  readiness 
program  prior  to  the  confrontation  of  mastering  the  printed  page.  Included 
in  such  a  program  would  be  the  opportunity  to  become  exposed  to  many  different 
kinds  of  books    and  to  the  beauties  of  the  world  through  stories,  songs, 
poetry,  etc.    The  pre-school  child  gives  us  the  one  opportunity  to  start 
afresh  in  an  attempt  to  present  the  printed  word.    Not  only  can  we  bring 
library  service  to  the  present  generation,  but  through  them  we  can  reach  other 
user  groups.    Hopefully,  through  programs  for  the  pre-school  child,  we  can 
come  in  contact  vdth  the  working  mother,  those  seeking  enployn^nt,  the  youth 
with  varied  problems,  other  children  in  the  family  who  might  not  have  been 
exposed  to  a  diet  of  balanced  reading,  a  family  member  just  beginning  to 
learn  to  read,  and  a  senior  citizen. 

The  public  library  can  provide  unique  services  for  the  pre-school  child 
that  other  agencies  who  might  serve  him  would  be  hard  put  to  do.    The  public 
library  can  provide  the  storyhour,  the  film  program,  the  craft  hour,  the 
fingerplays  and  whatever  methods  might  be  deemed  necessary  in  bringing  to  the 
pre-school  child  this  whole  world  of  books  and  the  joys  they  bring. 
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!  welcome  you  to  the  New  South:      I   am  only  d i ssappo i nted  th.t  this 
meeting  was  not  held  in  April   when  Atlanta   is   in  her  glory  with  the 
blossoming  dogwood  and  the  countryside  beautiful   with  the  pink  peach 
fcreetin  bloom.     The  South  you  are  visiting    is  not  the  Old  South  of 
Magnolias  and  Azaleas,   nor   is    its  Economic  Problem  number  one  of  the 
30's!     No,    it's  America's  Number  One   industrial   challenge]     We  of  this 
section  are  being   industrialized!     Atlanta    is  our  cap  i  ta  I -unemp  loyment 
(in  my  town)    is   less  than  2  per  cent— our   illiteracy   is  decreasing  — 
our  capital    income    is  rising— our  population    is  diverse  with  many  foreign 
industrialists  and  Northern  capitalists.     Our  problems  have  changed  and 
our  libraries  are  challenged  as  never  before  and  are  being  constantly 
improved  to  serve  the    increasing  patrons.     To  sympathetically  understand 
this  region,    I   suggest  that  you  read  two  books  that  have  come  out  of 
Atlanta's  area,     first  -  Dr.  Cole's  book,'  Farewe  I  I   to  the  South,  and 
loxHre,   the  story  of  a  teacher's  project   in  Rabon  Gap    in  Georgia's 
Appalachia.     Then,   of  course,   all   of   us  should  be  quite  aware  of  the 
challenge  of  Jonathan  Livingston  SeaaullV^  dream  -  although  one  of  my 
retired   librarian  friends  said   it  was  "pure  trash."     She  has  lost 
step,   unfortunately,   with  the  changing  times!   Do  you  realize  that  Public 
Libraries    in  the  South  are  quite  young?    In  my  childhood  Greenville, 
South  Carolina  had  no  public   library  nor   did  any  city  except  Charleston 
which   is  «^aid  to  have  the  first  one   in  the  United  States.     We  had 
private    libraries  and  a  few   little  rental    libraries  so  we  borrowed 
from  each  other  and  our  parents  bought  books  and  -.ts  of  books  sold 
by  travelling  book  agents  -  some  were  pretty  terrible.     Our  Greenville 
Library  was  started  in   1921   as  ^n  experiment,   subsidized  by  Mr.  Thomas 
F.   Parker,  who  had  a  vision  of  what  a   library  could  mean  to  a  community. 
The  South  Carolina  State  Board  was  not  appointed  until  the   I930's  and 
only  then  through  the  pressure  of  the  A.A.U.W.,  The  Professional  Women's 
Clubs  and  the  Federation  of  Women's  Clubs.     Today  we  have  a  very  strong 
State  Library  Board  with  an  exceptional   State  Director  who   is  in 
Who's  Who  of  America'.  There   is  a  new  state   library     building  and  a  public 


library    in  ever/  one  of  the  46  counties  or  one  shared  by  several. 
Further  more  there  are  new   library  buildings   in  most  of  the    I  arye 
cities.      In  Greenville  we  are  constantly  being  reminded  of  our  founder 
Mr.  Thomas  Parker's  vision  and  challenge  which  he  gave    in  his  report 
to  the  Board  of  Trustees  shortly  before  his  death    in    1926.     He  said 
"We  need  a  vision  of  the  profound  educational   and  broadening  influence 
that  an  adequate  free  publ  ic   I  ibrary^   wisely  conducted-    can  exercise 
in  our  community  and  we  should  plan  to  execute  a  tremendous  campaign  to 
establish  this   institution    in  our  midst".     This  we  have     finally  tried 
to  do   in  Greenville   and  are  still    looking  for  more  services  for  our 
patrons.     However^  today   I    come  not  to  praise    libraries^   which    I  could 
do   in  flowing  terms^   but  to  criticize  constructively  and  make  some 
suggestions  for  changes  which    I   think  will    strengthen  the  library's 
program^  particularly    in  the  South.      I    consider  the    library^   next  to  th 
ciiurch^   the  most   important    institution  for  good   in  a  city  or  town.  I 
think  or  fear  the    library    is  also  not  even  beginning  to  toucli  ttieir 
potential.      It    is  exciting  tc  work   in  one  as   I    have    in  the   last  ten 
years  as  a  part-time  untrained  worker^    and  to  see  the  growth  and  see 
possibilities  for  the  future.     The  weaknesses^    I    see  as  a  retired 
Associate  Professor  of  Sociology  and  a  Community  Organization  Expert^ 
are  two;    I st  Jn  the  attitude  of   library  personnel   toward  themselves  and 
toward  the  patrons  they  serve;   and  second   is  their   lack  of  knowledge 
and  understanding  of  the  communities  which  they  serve  and  the  possible 
publ  ics  that  they  might  reach. 

Fj£st:     Few   librarians     have^true  conception  of  the    influence  they  have 
or  may  have^   on  their   individual   patrons.     Aloofness  drives  people  away 
courtesy  brings  them  back.   (For  examples-  Mr.   Hoi  I  is'   story  -^Georye 
Washington  Carver  and  Jesse  Jackson  -  A  remark  jbcu  t Jannette  Smith  in 
Chicago  and  my  experience  with  Archibald  McLeish) 

Librarians  are  too     intellectual   and  professional   -  (l   know  about 
professional   ethics^   etc.)  but  you  can  carry  them  too  far.   (Some  laymen 
do  have  some  sense.)     Most   librarians  are  too  dignified^   at    least  in 
appearance  (a   light  touch  never  hurts)  and  some  are  even  forbidding  in 
their  appearance.   (Tell   story  on  myself)     The  disadvantaged  person  is 
afraid  of  them  or  they  use  too  professional    language!      I   heard  a 
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librarian  tell   a  disadvantaged  person^   who  wished  a  certain  book^  to 
"look   in  the  card  catalog  and  get    it   from  the  stacks!!"    The  poor 
woman  did  not  know  what  a  card  catalog  was^   much   less  the  stacks^  so 
she    left^   never  to  return!     What  can  be  done    is  simple.     Do  what  a 
Iriend  of  mine  did  when  she  was  super  i  nter. dent  of  our  General   Hospital  and 
found  that  the  nurses  were  cold  and   impersonal   with  the  patients-  She 
put    in  a  course    in  Sociology  or  persona!   relations^   and  asked  me  to 
experiment  with   it.     That  was  35  years  ago^   and  now  not  only  the 
introductory  co^rse^   but  also  a  course    in  family  relations    is  '^equired 
in  all    nurses'   training  courses   in  the  United  States.     The  Greenville 
nurses  take  these  at  Furman  University  from  which    I   retired   10  years 
cigo.      I   told  the  nurses  thep«  that  patients  were  just  as  human^  sick^ 
and  more  so  probably^   than  when  they  were  we  I  I ^   and  that  they   liked  to 
be  regarded  as  people  with  names  and  not  numbers^   or  by  the  diseases 
they  had^   and  that  they  did  not  enjoy  being  roughly  handled  and  that 
good  human  relation^^   or  good  manners  were  the  cheapest  and  best  comm- 
odity any  public  servant  can  have.     Hospitals  and   libraries  belong  to 
tlie  people  —  not  to  the  nurses  and   librarians!      If  the  service    is  good 
and   is  properly   interpreted^    it  will   be  supported^    if  not^    it  will  just 
decline  to  mediocrity.      If  you  read  the  book  on  good  manners^  published 
several   years  ago^   as   I   did  and  reviewed  before  several   clubs^you  find 
that  after  the  auth  or  gave  t  he  history  of  man  ne  r s  from  2000  ye  a  r s  be  fore 
Christ  and  ending  with  Emily  Post ^   she  said — "Why  should  Emily  Post 
write  a  book  on  good  manners  when    it   can  all   be  said   in  three  words — 
"Consideration  for  others,"     That    is  enough  about  personal  relations! 
Now  second —     Knowledge  of  the  community  and  how  to  organize  it. 
These  are  musts  for   librarians.      I   knoW-because  we  would  not  have  been 
able  to  get  our  newj^l  i  brar  ies   if  Miss  Estellene  Walker^  Director  of  our 
South  Carolina  State   Library  Board  had  not  recognized  these  needs  and 
urged  us  to  cooperate  with  and  utilize  the  community  groups  who  were 
eager  to  serve  the   library.      I   mean  that  the   librarian  and  each  staff 
member  should  be  knowledgeable  about  the  community   in  which  they  work— 
the  population  breakdown— d i str ibut i on  by  race,  age  groups,   and  educational 
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standards;    income  and   industrial   and  government  set-up.     Then  they  should 
try  to  develop  programs  and  select  books  to  meet  these   Icc:il   needs^  and 
utilize  the    interest  groups  for  the  development  of  such  programs. 
Start  with  a  membership    in  the  Chamber  of  Commerce.     That  will    put  you 
on  the  i  r  ma  i  I  i  ng   11 st  and  put  your  bu  i  I d  i  ng  on  the  i  r  maps .     Our  State 
Librarian  told  me  that^   when    I   was  first  employed  ten  years  ago  as  an 
experiment    in  public  relations^   that  our  Greenville  County  Library 
building  was  not  on  the  Chamber  of  Commerce  map.     We  soon  had   it  there! 
ir  this  training   is  required^   then    library  schools  should   include  courses 
in  community  organization  and  teach    librarians  how  to  study  and  utilize 
community  resources.      I    introduced  such  a  course  at  our  University  for 
teachers^   called  Educat i on fi^Soc i o I ogy ^   and   I   taught  teachers  (another 
''ivory-tower  group'')   how  to  study  and  utilize  the  community  resources^ 
and  also  get   an  understanding  and  background  of  the  students   in  their 
classes.      In  the  dark  ages  of  the   I920's^    I   taught  high  school    for  a 
wfrile  and   introduced  Sociology  to  my  students  and  the  school-   At  that 
time    I   could   look  at  the  names  and  addresses  of  my  students  and  know 
their  racial^   educational   and  financial   background,      I   could^  because 
I   was  born    in  Greenville  and  knew  the  town.     However^   anyone  can  know 
by  a   little  extra  work.     Just    like  the  young  man    in  Towson  with  his 
drug  survey  who  found  himself   involved   in  the  whole  of  Baltimore  County 
(See  Library  Journa I ^   February  1973)- 

Here  are  some   Examples;   When   I   started  at  our   library    \0  years  ago— • 
a  naive  untrained  person^   with  a  superior  secretary  from  Rhode  Island 
who   is  a  sainty   but  knew  nothing  of  Greenville^  the   library  and   I  decided 
we  needed  a  base  for  volunteers  and  support.     The   library  was    in  a 
discarded  school ^   running  on  90  cents  per  capita   income  with  four 
branches  and^    I    think^  three  bookmobiles^ — and  two  dedicated  library 
boards.     Firsts   after  joining  the  Chamber  of  Commerce,  we  needed  mailing 
lists  of  people  who  might  be   interested   in  helping  us.     Fortunately  the 
A.A.U.W,   had  started  a   list  of  clubs  45  years  before  which  they  turned 
over  to  the  Chamber  of  Commerce.      It  was  completely  out  of  date^  so 
we  asked   if  we  could  bring   it  up  to  date  and  publish   it.     Of  course^ 
they  were  delighted.     We  had  no  money^   so  I   called  the  president  of  the 
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Greenville  County  Club  Women  and  asked  for  their  help.     To  make  a  long 
story  short,  they  agreed,   and  now  after   10  years  of  publication   it  is, 
according  to  the  Chamber  of  Commerce,  their  most  popular  book  which, 
incidentally,   they  sell   for  $3.00  a  copy.      It    lists  over  500  categorized 
club«  and   is  subsidized  by   local   businessmen.     Next,   we  needed  a  calenda 
oT  cultural   events — so  again  with  the  Chamber  of  Commerce,   and  all  the 
cultural   groups —   it  was  published  and   is  still   being  published  monthly 
except  for  the  three  summer  months  when  a  vacation  calendar   is  published 
It    is  subsidized  by  a    local  bank. 

Next  was  a  Professional   and  Cultural   folder   listing  the  professional 
leaders  and   information  agencies.     Our  present  Director  of  Community 
Affairs,   a  professional    librarian,  was  one  of  the  four  who  received 
honorable  mention  for  the  Dana  Award   last  year  for  her  public  relations 
scrapbook.     These  are  examples  of  community  education  programs  which 

involve  the  people    in  the  community.     Dozens  of  the  usual  library 

TP 

Tolders  are  also  printed.  '^However,   the  most    important  group  to  us  in 
Greenville  has  been  the  Friends  of  the   Library  Organization.  Organized 
early    in   I960  through  the  A.A.U.W.  who  spearheaded  the  movement    into  a 
must  remarkable  action  group  through  which    in  ten  years  our   library  has 
a  beaut  i  f u I    new  bui  Iding  02  and  2  mi  I  I  ion)  a  unified  County  Board,  and 
a  per  capita  expenditure   of  $5«95 — a  big  change  from  the  90  cents  in 
I960  and  the  old  school   house.      It    is  a  romantic  story  of  how  a  comm- 
unity can  rise  to  meet  a  need  and  follow   it  through  with  the  intense 
interest  aroused  by    librarians  and   librarians  personal   activity  in 
helping  their  community  and  utilizing  state  and  federal   funds.  Miss 
Walker,   Director  of  our  State   Library,   certainly  helped  set'^up-wwk- 


saying,   "that  the  staff  needed  Sundays  free."     She  forgot  that  the  staff 
is  there  to  serve  the  public!     The  Board,   however,   refused  to  close  the 
library  as  the  public  wished   it  open.     Now  each  Sunday  from  3  p.m.  to 
6  p.m.   we  circulate  850  to   1000  books   in  the  Adult  Department  and  from 


plan  our  physical   building^^    We  had  the  best  professional  services 
available.     However,   one    library  expert  surveyor  missed  the  boat  "by 
telling  the    library  board   it  was  bad  to  have  the    library  open  on  Sunday, 
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150  to  300  books  in  the  Children's  Room.  The  staff  of  course  rotatei. 
Several  other  things  I  would  like  to  mention  relative  to  the  community 
pub  I  ics  which  we  serve: 

(1)  Our  auditorium  is  attractive  and  perfect  for  audiences  as  large  as 
250  and   is  ava i I ab I e   f ree  on  application  (if   it    is  not    in  use  for 

I  ibrory  programs  at  the  time  requested).     All   groups  use    it — from  teen- 
agers planning  how  to  meet  their  needs^   the  John  Birch  Society^  the 
O.E.O. /general   meetings  of  all   sorts  such  as — the  American  Legion^  and 
Historical   Society  to  private    industrial   and  business  groups. 

(2)  We  have  a  file  of   150  names,   all   of  whom  we  know,   of  people  who 
will    serve  as    interpreters,   translators,   and  hostesses  for  visitors 
Trom  foreign  countries.     This    is  a  confidential    list  used  by  industries 
the  Red  Cross,  the  hospitals — 10   languages  and  dialects  are  listed. 

(3)  Our  programs  are  varied  and  planned  for  various  publics   in  the 
orts,   travel,    lectures,   and   1    have  two  stay-at-home  travelogues  a  month 
done  by    local   people  and  planned  by  a    lay  comm  i  ttee  ./xij2.  ..j^  ^  ^ 

(4)  We  have  programs  for  the  hearing  impaired,  for  the  underpr i ve I eged 
und  we  are  planning  programs  for  the  blind. 

And,   of  course,   our  Children's  Story  Hours  are  wonderful,   and  are  held 
all   over  the  county  and   in  all   the  branches.     Children's   librarians  are 
delightful   people!      I    fear   I   have  talked  too   long,   but   I   do  believe  the 
library    is  one  of  the  greatest  sources   in  our  confused  nation,  today 
through  whom  some  order  can  come  eventually. 

As  you  continue  to  be  (p-of  ess  iona  I    librarians)  think  of  us  ''little 
people"  who  need  help  and  advice  as  you  work  and  plan. 

Thank  you  for  listening  to  me^^  Vv  c\  V^^C^^  Li  -  L  C  t  w  v  a.  v  v.  ^  ,1  ^ 
/i         0  ^     Atlanta  -  March  7,   1973  ^ 

Laura  Smith  Ebaugh 
At  I anta 


STATE  OF  SOUm  CAROLINA 


DEPARTMENT  OF  EDUCATION 


CYRiL  B.  BUSBEE 
STA'.E  SUPCRINTENDCNT  OW  EDUCATION 


COLUMBIA 


February  14,  1973 


Mr.  Frederick  H.  Burkhardt ,  Chairman 
National  Commission  on  Libraries  and 

Information  Science 
Suite  601 

1717  K  Street,  N.  W. 
Washington,  D.  C.  20036 

Dear  Mr.  Burkhardt: 

I  have  just  realized  that  the  deadline  for  sending  the  report  on  the  status 
of  school  libraries  in  South  Carolina  has  long  passed.     However,  in  the  event  that 
the  information  contained  here  will  be  of  aid  to  the  Commission  in  assessing  the 
needs  of  public  school  libraries  in  South  Carolina,  I  am  sending  it  on  to  you  today. 

From  the  attached  sheets  you  will  see  that  the  666,673  public  school  children 
(In  many  instances  this  includes  kindergarten  children,  also.)  have  access  to  print 
materials  in  some  quantity  though  not  for  indepth  study  by  secondary  students,  but 
the  audiovisual  materials  and  equipment  are  in  short  supply.     School  district  budgets 
are  limited,   and  school  libraries  are  able  to  maintain  collections  but  have  depended 
on  Federal  funds  to  build  these  collections.     Schools  are  just  beginning  to  branch 
out  into  the  area  of  technology.     More  sophisticated  equipment  '  1th  accompanying 
software  is  the  current  need,   coupled  with  materials  for  readers^  such  as  the  handi- 
capped and  the  disadvantaged. 

My  apologies  for  the  delay. 


Sincerely, 


MargaCitt  W.  Ehrhardt  (Mrs.  B.  G.) 
Library  Consultant 


MWE/rsf 
Encs. 


cftool  Libraries  (or  Media 


A  library  in  each  secondary  Hchool 
Libraries  in  72%  of  the  elcmertlary  schools 


Librarif.'j  li\  all  M^comiary  stlHu)l:i,  .mJ 
in  all  but  2Z  of  the  cLcincatary  schools 


■ 


Library  Services 


87  high  school  librarians  serving  less  than  4 
periods  a  day 
No  library  services  in  28%  of  the  elementary 

schools 

Only  one  district  had  a  library  supervisor 


332  full-time  librarians  serving;  Lho  305     \    r.li  -il  llli 
high  schools  i  ^1^^^.  :  ./  u 

554  full-time  librarians  serving  tlic  579         j;  :  .  .k  '     i,  ^   sch  ;v 

elementary  schooTs  .    ,  ^^^^  ,  ^,  * 

20  districts  have  a  library  supervisor  u- day 


i^iorarians 


18  high  school  librarians  with  no  library 
education 

Librarians  employed  for  9  months 

No  librarian  in  28X  of  the  elementary  schools 


/    /  /  *  J  r  ,      -  • 

Only  35  high  school  librarians  uncertified  j    I'.i  i  i  y-ccri  i  '  i .  .  s.s 

Only  115  olomcntary  librarians  uncertified  *    scrv,/;^".  Ir,  I. 
The  addition  of  clerical  assistants  in         |    /.  h-ruaLc  si\:>..Li\.  sic^il 
high  schools  with  enrollment  over  750  and    |    Aa  iacr.^a^^  :  i     l-cr  j^rsj;- 
in  some  elementary  schools  ;    nol  wit;;  /'t.  ^ 

lU-month  employn-ent  for  115  elementary  ^ 
and  95  secondary  librarians  » 
A  Master's  program  in  library  science  now  | 
at  the  University  of  South  Carolina  ; 


s 


Horary  Materials  (print  and      '  Eleruentary  libraries  average>l  5. 84  books  per 

r.prir.::)  i  child  and  only  29.3  met  the  then  existing 

1  Str.ce  Standard  of  7- 

I  (The  State  Standard  for  high  school  libraries 

;  was  then  5  books  per  student.) 

Some  subject  areas  had  been  strengthened  through* 

i  ND£A  programs. 

1 


Eleincntary  school  libraries  now  average 

f .  O'^ctl  ■ 

12.1*^  books  per  pupil. 

'  o 

(State  Standard  is  10.) 

;>  .  v,<      v.^r  a    .  ■ 

Secondary  school  libraries  now  average 

J .  >  .  wd.irv  .  ■  i 

9.2  books    per  pupil.  ; 

A''  i .  I  ic-\\A  \    :  . 

'  c .  « 

- :  e  r  1  : 1 

(State  Standard  is  6.) 

.  \    i  n  i)  1 1 :  I 

Increased  emphasis  on  audiovisual  software 

'..  ^  X nuc d  > 

*.     :«  i  ' 

.1     I.,  c  n  r  /  ^ 

rO^  Oi   SLlioois  now  i.eet  this  stcMicarc  for 

princ  ^^rterirls. 

I  Avera:]e  per  pupil  appropriations: 

'  Hij^h  :chool  libraries    -  $2.54 

I  EiG:..ent:ary  school  libraries    -  $2.00 

;  This  n.aintains  but  does  not  build  a  collection. 

j  (Materials  wear  out  or  become  out-of-date.) 

-'-.ry  22,  1973  | 

! 

Average  por  pupil  appropriations;  6a,  .-f  the      i.^-i^i'  'upi  1 
High  school  librarLc.s    -     $3.18                        cr,:{    (accoi*:              L/^  'oir.: 
Eler.:ontary  school  libi.irjes    -     $3.81           ;    Sir.  Jards,       •  / 
These  amounts  will  maintain  a  collection  j 
but  will  not  build  it.     (Materials  wear  ' 
  out  or  become  out-of-date.)  1,. 


nUVvCT  OF  FEDEll.\L  FUNDS  ON 
SCHOOL  LIBRi\RTi:S  (OR  MFDIA 
CENTERS)  IN  SOUTH  CMOLINA 

For  the  first  time  many  schools  now  have  a  lilirary  facility. 

Collections  of  appropriate  materials  are  now  provided  to  meet  the 
needs  of  the  youngsters  on  whatever  levels  they  may  be. 

Staff  is  provided. 

Supervisors  are  n'     provided  in  twenty  districts. 

Availability  of  increased  resources  emphasized  the  need  for  more 
teacher-librarian  cooperation  in  planning. 

Avenues  of  interlibrary  cooperation  were  explored. 

Training  was  provided  for  uncertified  personnel. 

More  innovative  programs  are  now  possible. 


RECOMMKMDATIONS 


1.  Continued  funding  for  library  materials  under    Title  II. 

2.  Special  funding  for  more  innovative  demonstration  projects. 

3.  yuriding  for  the  training  of  personnel* 


Er.phasis  p]acc-d  by  President  Nixon  on  the  Right  to  Read 
ProgVcV-^  and  by  Governor  West  on  the  State  Department  of  Education's 
Five  Yjar  Plan  mal.Ts  it  imperative  that  school  libraries  be  prepared 
to  meet  the  challenges  of  these  demands  through  adequate  facilities, 
collections  of  materials,  and  more  prepared  staffs. 


PENNYRILE  REGIONAL  LIBRARY 

Princeton,  ^^entucky  42445 


NATIONAL  COMMISSION  ON  LIBRARIES  AND  INFORMATION  SCIE.jCL^ 


Considering  the  growth  of  library  service  in  the  western  part  of  the  State  of 
Kentucky  and  the  additional  needs  for  meeting  the  demands  of  today,  the  follow- 
ing items  are  to  be  studied:     After  the  passing  of  federal  legislation  knovm 
as  the  Library  Service  Act  development  in  libraries  was  begun  in  earnest.  Into 
sterile,  inadequate,  poorly  eiv-ipped.  rural  libraries,  conducted  by  a  majority 
of  untrained  librarians,  carefully  selected  books  and  related  materials,  audio 
visual  equipment  and  technical  communications  began  a  small  but  steady  growth. 
This  was  made  possible  through  the  adininstraf  on  by  the  Kentucky  State  Depart- 
ment of  Libraries  with  state  and  federal  funds.     The  dusty,  musty  shelves  of 
books  w--:^  cleaned,  books  of  no  use  were  discarded,  books  of  value  added  to  the 
collections,  reference  service  was  established  and  a  beginning  of  the  equipping 
of  audio  visual  material  for  enlargement  of  library  services  was  set  up. 

In  1958  -  1959  inulti-county  groups,  referred  to  as  regions,  were  set  up  in 
Kentucky  headed  by  trained  librarians  with  staff  members  to  work  with  the  local 
libraries.    The  training  of  existing  personnel  was  an  important  and  necessary 
step  for  awakening  the  library  service  from  the  lethargy  which  had  previously 
existed.     In-service  training  and  workshops  were  established.  Requirements 
for  certification  made  it  necessary  for  local  librarians  to  attend  classes  for 
professional  training. 

The  awakening  of  needs  for  good  library  service  brought  about  efforts  for  passing 
local  tax  bases  either  by  vote  or  petition. 

Again  the  Fed'-ral  Government  became  an  even  greater  aid  through  the  passing  of 
the  Library  L.rvices  and  Construction  Act.     New  buildings  were  made  possible  by 
ure    of  federal  funds  combined  with  local  funds.     Libraries  of  adequate  size 
and  physical  content  were  built  on  approved  locations  for  better  service  to  the 
local  citizens. 


A  slow  but  earnest  effort  was  started  to  meet  the  needs  for  information.  This 
was  done  through  basic  collections  of  books  and  a  stepped-up  inter-library 
loan  servi-e.     New  methods  of  communication  were  established.     Efforts  were  made 
to  reach  out  for  the  disadvantaged  in  the  communities.     Programs  of  interest  and 
educational  value  for  both  adults  and  Juveniles  were    set  up  in  a  majority  of 
the  libraries.     "Mental  level"  materials,  for  the  use  of  the  "little  ed^lcated" 
local  population,  were  installed. 


-  2  - 


Now  it  seems,  since  the  vetoing  of  the  FY  1973  Labor-HEW  Appropriations 
Bill,  that  the  good  beginning  of  greater  library  services  shall  be  greatly 
curtailed.     Without  the  funds  expected  and  needed  from  the  Federal  Govern- 
ment, the  early  progress  of  library  services  which  promised  a  future  of 
growth  and  success  shall  be  halted. 

There  are  buildings  that  need  to  be  built,  collections  needed  to  be 
strengthened,  improvements  in  technology  needed  and  better  qualified 
personnel  for  serving  the  public  is  essential. 

In  this  rapidly  changing,  highly  geared,  complicated  world  the  libraries 
are  the  most  important  source  to  keep  the  public  informed  and  educated. 
To  meet  even  the  basic  needs  standards  should  be  set  for  highly  qualified 
service  and  funds  are  seriously  needed  for  meeting  the  standards. 


Mary  Wilson  Eldred 
Librarian 

Pennyrile  Regional  library  System 
Princeton,  Kentuclcy  42445 


WESSELS  LIBRARY 


NEWBERRY  COLLEGE 


FOLJNDFD  1856 


NEWBERRY.  SOUTH  CAROLINA  29108 


OrnCE  OF  LtnRARIAN 


February  2,  1973 


Mr.  Frederick  H,  Burkhaxdt,  Chairman 

National  Commission  on  .jibraxies  and  Information  Science 
1717  K  Street,  N.W,,  Rocm  6OI 
Washin^on,  D.  G.  2OO36 

Sear  Mr.  Buckhardt: 

Thank  you  for  your  invitation  to  me  to  submit  a  vrritten  testimony  to  the 
National  Commission  on  Libraries  and  Information  Science  to  be  used  at  the 
Southeast  regional  hearing  on  March  7>  1973  in  Atlanta. 

I  believe  that  the  Commission  could  act  as  a  strong  force  for  college 
libraries  under  the  area  of  concern,  "III  Patterns  of  Organization".  There 
is  a  need  to  develop  new  patterns  of  organization  that  would  give  continuing 
support  to  college  library  programs.    I  am  aware  that  new  libraries  and/or 
libraries  deficient  in  their  holdings  need  special  consideration  throng 
federal  funds.    However,  established  libraries  also  need  governmental 
assistance  to  meet  the  demands  of  the  rapid  increase  in  the  cost  of  books 
and  ether  related  library  materials,  the  changing  curricula,  as  well  as  to 
provide  specialized  materials  for  independent  study  for  both  students  and 
faculty. 

The  Newberry  College  library  has  benefited  greatly  from  past  federal 
grants.    At  the  beginning  the  HEW~Hi^er  Education  Act  Title  II-A,  College 
Library  Resources  Grant  program  was  most  helpful  in  giving  financial  assist^ 
ance  throu^  the  basic  grant  concept  for  college  libraries.  Newberry 
College  library  has  also  suffered  from  the  weakness  of  the  past  federal 
programs.    See  attached  copy  of  statement  of  need  Item  #1,  "NEWBERRY  COLLEGE- 
SPECIAL  NEED  FOR  HEW  LIBRARY  RESOURCES  GRANT,  1972-73"  which  I  submitted 
along  with  the  HEW~Hi^er  Education  Act  Title  II-A,  College  Library  Re- 
sources Grant  application  on  February  10,  1972.    Newberry  College  did  not 
receive  tne  grant — see  attached  Item  #  2  for  the  list  of  institutions  in 
South  Carolina  who  did  receive  them.    Before  established  libraries  such  as 
ours  could  have  qvialified  for  the  1972-73  grant,  the  guidelines  would  h?ve 
needed  revision.    This  is  khere  I  believe  the  Commission  can  act  effectively 
in  the  future.    There  is  an  urgent  need  for  long-range  planning  for  college 
library  programs  (two, three  or  more  years)  so  that  there  will  be  continous 
support  for  such  libraries.    This  sJ.&o  represents  the  consensus  of  opinion 
of  librarians  of  the  South  Carolina  Foundation  of  Independent  Colleges. 

I  would  appreciate  your  informing  me  of  the  results  of  the  hearing. 


Sincerely  yours. 


(Mrs  )  Kathleen  C.  Fespe: 


Librarian 


KCF/k      End.  2 
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Congressman  Bom 
Senator  Rollings 
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NEWDERRY.  SOUTH  CAROLINA  29108 

OFFICE  OF  LIBRARIAN 


NDiTBERRY  COLLEGE-SPECIAL  NEED  ?0.-i  mi  LIBiiARY  RESOURCES  GRaUT 

Newberry  College  is  aware  that  new  libraries  or  libraries  deficient  in  their 

holdings  must  be  given  special  consideration  by  mi.    In  1966  '.1th  financial  assistar.ce 

from  HSv-Higher  Education  Act  Title  11^,  College  Ubrary  Resources  Grant,  the  Newberry 

College  Ubrary  began  the  following  program  which  was  continued  through  1970: 

(1)    Secured  partial  holdings  of  the  New  York  Tim^.^  on  microfiln 

U;    .  archased  the  Nc:.  York  Tines  Indc>x  to  correspond  with  nacrofiLn  purchased 

Ki)    Purchased  the  basic  sets  of: 

a.  Ncitionnl  Urion  Catalop; 

b.  Union  List  of  Serials 

c.  Nc'./  Serials  Titles 

(4)    Secured  other  major  reference  works 

In  1970  the  m,]  ...  CoL  ege  Ubrary  Resources  grant  was  significantly  reduced  to 
Newbcrxy  College  and  no  financial  aid  was  received  in  1971.    Having  beg-un  a  program  with 
HEl/,  it  would  be  unfortunate  if  these  projects  could  not  be  continued  because  of  lack  of 
outside  assistance. 

Newberry  College  has  a  peculiar  problem  which  may  be  characterized  ^^s: 

(1)  A  private  college  with  financial  problems 

(2)  Slight  decrease  in  enrolLnent 

U)    Increase  in  cost  of  subscriptions  to: 

a.    Nj-/  Yor:.-  7il^— newspaper  and  annual  index 

'^^l^T^  ^        '^^'-^'^  ''''  ----^P^^- 

(4)  Increase  in  cost  of  books,  binding  and  periodical  subscriptions 

(5)  Keed  for  ^dividuaiized  instructional  materials-cassettes,  filmstrips,  slides,  ct 


WESSELS    LI  BRARY 


NEWBERRY  COLLEGE 


NEWBERRY.  ^.OUTH  CAROLINA  291C3 


OFFICE  OF  LIBRARIAN 


NEWBERRY  C0LLEX5E— SPECIAL  NEED  rOR  HEi;  LIBRARY  RESOURCES  GR.^NT 


Page  2 


The  College  Library  considers  it  highly  important  to  complete  the  purchase  of  the 
New  York  Times  on  microfilm,  secure  the  accompanying  New  York  Times  Indexes,  purchase 
additional  reference  works,  especially  in  the  area  of  music  (the  College  is  completing 
a  new  music  building  and  is  also  trying  to  become  accredited  by  the  National  Association 
of  Schools  of  }iusic,  which  requires  basic  books  and  journals),  and  audio-visual  and  non- 
book  materials.    These  are  necessary  in  order  that  the  College  might  more  effectively 
meet  the  needs  of  its  faculty  and  students  in  their  study  and  rescuirch  progra.T,s  as  well 
as  of  the  public  school  teachers  in  Newberry  County  who  are  doing  graduate  study.  The 
public  library  in  the  area  is  not  adequate  for  research  and  interlibrary  loan  services. 

The  institution's  responsibility  must  therefore  be  more  than  to  provide  matching 
funds  for  books  and  related  materials.    It  must  ..also  finance  the  purchase  of  an  additional 
microfilm  reader/printer,  secure  several  microfilm  storage  cabinets,  and  purchase  other 
related  equipment.    If  Newberry  College  Library  could  receive  the  basic  *nd  supplemental 
grant  this  year,  it  believes  that  it  could  hold  its  own  and  the  research  and  special 
projects  would  not  be  jeopardized. 


Signed  by; 


(Mrs.)  Kathleen  C.  Fespennin,  Librarian 


CaTE: 


7obruarv  10,  1972 
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MEMORANDUM 


22  January  1973 


TO: 


Frederick  H.  Burkhardt 
Bethel  Fite  t^CtUi  (^\^ 


FROM: 


RE: 


Library  and  information  service  needs  in  Alabama 


Since  September,  19A6,  I  have  been  a  member  of  the  staff  of  The  University 
of  Alabama,  first  in  the  Extension  Division,  now  the  Division  of  Continuing 
Education.    One  of  my  assignments  has  been  to  assist  Alabama  citizens  living  in 
communities  without  public  library  service,  or  with  very  inadequate  service,  to 
make  use  of  the  facilities  of  The  University  libraries. 

During  those  years,  I  have  seen  library  service  improve,  not  only  in 
metropolitan  areas  and  in  the  smaller  cities,  but  in  rural  areas  as  well. 
The  Federal  programs  to  assist  the  elementary  and  secondary  schools,  and  the 
colleges,  as  well  as  the  Library  Services  and  Construction  Act,  have  meant 
real  gains  in  access  to  materials  both  for  information  and  general  education 
needs • 

However,  there  are  still  uncomfortable  gaps  in  real  access  to  such 
materials.     For  example,  I  have  been  working  with  the  Head  Start  Supplementary 
Training  program  for  the  past  two  and  one-half  y^ai-S.    Here  at  The  University 
we  have  provided  college-level  courses  in  preschool  child  development  for 
Head  Start  staff  members  from  Greene,  Pickens,  and  Sumter  Counties.    None  of 
these  counties  has  a  county-wide  library  program,  although  Livingston,  York, 
Eutaw,  Aliceville,  Gordo,  and  Reform  have  libraries  receiving  public  funds. 


Frederick  H.  Burkhardt  2  22  January  1973 

In  each  of  these  towns,  the  collections  are  so  poor,  the  hours  of  opening 
so  short,  and  the  floor  space  so  limited  that  even  citizens  who  are 
welcorpe  are  inadequately  served.     Black    citizens,  although  legally  entitled 
to  use  these  facilities,  believe  themselves  to  be  unwelcome  and  do  not 
try.    Carrollton  (pop.  923),  has  a  Head  Start  center  but  no  public  library. 
The  teachers  there  have  taken  advantage  of  the  collections  in  the  public 
schools  for  the  younger  children,  but  they  have  no  access  to  materials  for 
their  own  professional  growth  and  development,  nor  to  the  kinds  of 
information  they  need  to  help  the  parents  of  the  children  with  whom  they 
work. 

The  other  pressing  need  I  see  for  the  improvement  of  library  service  in 
Alabama  is  for  the  development  of  a  continuous  program  of  continuing  education 
for  all  library  staff  members.    The  expected  growth  of  adult  education  on 
every  level,  from  adult  basic  education,  work  toward  the  GED,  to  opportunities 
for  earning  external  degrees,  v^ill  require  the  intelligent  and  constant 
support  of  versatile,  imaginative,  and  well-informed  librarians.    The  new 
Graduate  School  of  Library  Service  at  this  University,  along  with  other 
departments  and  divisions  of  library  education  in  Alabama,  has  made  a 
tentative  beginning  of  such  a  program*    Resources  to  strengthen  and  improve 
these  efforts,  and  to  assist  in  their  proper  coordination,  would  materially 
increase  the  effective  use  of  the  library  and  information  service  holdings 
already  available. 


A  STATEMENT  PRESENTED  TO  THE  NATIONAL  COMMISSION  ON 
LIBRARIES  AND  INFORMATION  SCIENCE 


By 

Ray  W.  Frantz,  Jr.,  University  Librarian 
University  of  Virginia 

January  22,  1973 

As  Verner  Clapp  has  pointed  out,  "From  earliest 
times  two  principles  have  controlled  the  growth  of 
libraries — the  principle  of  local  self-sufficiency  and 
the  principle  of  sharing  the  resources. But  in  the 
past  decade  it  has  become  unmistakably  clear  that  complete 
self-sufficiency  is  neither  de  si rable  nor  tenable  even 
as  a  goal.    No  longer  can  we  claim  for  our  library,  as 
a  great  research  institution  once  did,  that  "In  short, 
It  should  have  everything";    nor  can  the  tools  and  methods 
for  acquiring  and  organizing  library  materials  be  developed 
and  exercised  locally  and  in  isolation  from  those  of  other 
libraries.    We  can  no  longer  afford  the  luxury  of  the  "go 
it  alone"  approach  to  collection  building,  cataloging,  and 
other  services ♦    On  the  contrary,  the  exponential  growth 

"'"The  Future  of  the  Research  Library  (Urbana :  Uni- 
versity of  Illinois  Press,  1964),  p.  4. 

2 

R»  A*  Sawyer,  "Book  Selection  in  the  Reference 
Department  of  the  New  York  Public  Library,"  College  and 
Research  Libraries.  6  (December,  1944),  20. 


of  information,  the  attendant  problems  of  its  bibliographic 
control,  and  the  rapidly  rising  costs  of  acquiring 
materials,  storing  i;hem,  and  making  them  available  to 
library  users,  have  rendered  it  incumbent  upon  us  to  seek 
for  solutions  in  the  second  area  to  which  Clapp  refers, 
the  area  of  sharing. 

Sharing,  of  course,  has  been  and  is  being  practiced 
in  many  forms,  from  interlibrary  loans  to  centralized 
systems  to  regional  networks.    Of  particular  concern  to 
many  research  libraries  nowadays  are  the  automated  in- 
formation networks  providing  shared  cataloging,  acquisitions, 
remote  catalog  access,  and  related  services.    Such  net- 
works are  already  in  early  stages  of  operation  in  some 
parts  of  the  United  States — for  example,  the  Ohio  College 
Library  Center  and  the  New  England  Library  Information 
Network;  and  discussions  of  the  feasibility  of  similar 
systems  are  underway  in  the  Southeast  and  other  regions. 
But  in  the  past  the  development  of  such  forms  of  sharing 
has  been  remarkably  serendipitous  and  individually  subject 
to  slow  evolution.    No  group  with  a  national  oveiview  has 
even  tried  to  foster  networks  which  can  serve  as  nodes  in 
a  national  network.     I  suggest,  therefore,  that  the  National 
Commission  might  perform  an  historic  service  in  studying 
and  recommending  ways  of  implementing  regional  automated 


networks.    It  is  such  computerized,  user -oriented  library 
systems,  in  the  words  of  Frederick  Kilgour,  ^*that  will 
improve  efficiency  of  library  use  and  operations;  that 
will  increase  availability  of  library  resources  within  a 
region;  and  that  will  facilitate  evolution  of  new  and 
easier  accesses  to  information  in  libraries. 


Frederick  G.  Kilgour,       Regional  Network — Ohio 
College  Library  Center,"  Datamation.  16  (February,  1970), 
87. 


WRIHEN  TESTIMONY  FOR  THE  NATIONAL  COMMISSION  ON 
LIBRARIES  AND  INFORMATION  SCIENCE 

By 

Nicl^iasE.   Gaymon,  Director  of  Libraries 
Florida  Agricultural  and  Mechanical  University 

Patterns  of  Organization 

Academic  libraries  serving  minority  groups,  especially  Blacks,  have  been  ill 
equipped  to  support  the  educational  program  that  they  propose  to  support.  Their 
inadequacies  are  distinctly  reflected  in  the  quantity  and  quality  of  resources  as 
well  as  in  the  area  of  personnel.    These  academic  libraries  have  been  surveyed, 
studied,  examined,  and  re-examined.    The  findings  are  consistent;  they  need  better 
resources,  facilities,  and  personnel.    In  essence.  Black  academic  libraries  have 
been  and  still  are  in  an  economic  ^Jilemma. 

The  immediate  answer  to  the  econorric  dilemma  of  Black  Research  Libraries 
is  cooperation.    This  cooperation  can  best  be  realized  through  the  formation  of 
consortia.    After  accepting  the  fact  that  the  formation  of  consortia  is  essential  to 
the  economic  survival  of  Black  Research  Libraries,  steps  should  be  taken  to  identify 
the  necessary  steps  in  establishing  a  consortium  that  would  readily  meet  the  needs  of 
its  participants. 

I  have  envisioned  a  National  Plan  consisting  of  the  development  of  consortia 
of  predominantly  Black  Instiutions*  ethnic  collections  and  introduce  effective  library 
management  into  these  areas.  This  plan  will  include  a  model  for  processing  all 
existing  and  projected  materials  and  servrces.  The  model  will  also  accommodate 
existing  organizations  in  such  way  as  to  lessen  duplicative  processing.    As  a  port  of 

the  plan,  a  National  Coordinating  Mechanism  Center  should  be  effected  to  insure 
that  the  work  done  by  the  National  Plan  be  continued,  and  to  evaluate  effectiveness 


of  the  overall  effort  to  see  that  appropriate  Innovations  are  implemented.    It  is  Important 
to  note  that  there  Is  a  wide  range  of  options  with  regard  to  the  responsibilities  of  the 
Center.  These  range  from  a  Center  that  will  provide  "information"  such  as  the 
Foundation  Center  and  in  this  way  encourage  orderly  development/  at  the  other 
extreme,  a  centrally  directeS  Center. 

To  further  clarify  the  proposed  model  would  consequently  draw  together  and 
fill  the  gap  necessary  to  provide  a  Coordinated  National  effort  that  will  at  a  minimum 
accommodate  a  variety  of  materials/  services,  products,  and  functions. 

Those  persons  who  have  researched  the  problem  thoroughly  feel  that  the  cost 
involved  in  bringing  each  predominantly  Black  academic  library  up  to  acceptable 
standards  is  prohibitive.  Consequently,  cooperation  is  the  Immediate  solution. 

Whether  academic  libraries  attempt  to  improve  cooperatively  or  collectively 
a  considerable  amount  of  funds  will  be  needed  to  implement  this  improvement.  A 
voriety  of  projected  costs  have  been  made.  Most  of  these  projects  extend  far  nto  the 
millions  of  dollars.   It  is  felt  that  the  total  amount  of  funds  needed  far  exceed  the 
available  funds  that  affected  libraries  have  available.    There  is  continuous  need  for 
library  support  from  national,  state,  and  local  sources.   It  appears  that  up  coming 
lesgisiation  and  budget  recommendations  on  the  national  level  may  be  designed  to 
curtail  every  support.   If  such  is  the  case,  it  will  be  extremely  bad  for  some  libraries 
and  a  major  catastrophe  for  some  Black  libraries. 

It  is  the  responsibility  of  the  library  profession  and  the  National  Commission  on 
Libraries  to  make  visible  the  dire  needs  of  libraries  serving  minority  groups. 


J^^^^i^a  J\griruliural  ;.inh  illrrlumiral  lluilTrrGitn 
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MINORITY  PROGRAM  DtVCLOPMENT  FOR 
ClOR^RleS  AND  LEARNING  RESOURCES 


February  14,  1973 


Mrs.  Verdelle  V,  Bradley 
Virginia  Union  University 
1500  North  Lombardy  Street 
Richmond,  Virginia  23220 

Dear  AArs,  Bradley: 

The  Advisory  Council  of  the  Minority  Program  L.velopment  For  Libraries  And 
Learning  Resources  reviewed  your  proposal  in  its  recent  meeting  of  January  31,  1973 
relative  to  the  funding  of  non-government  groups  for  travel  to  address  problems 
relative     libraries  of  minority  groups. 

The  council  did  not  approve  the  proposal  as  stated.  It  was  suggested  that  this 
project  will  bt  In  favor  of  funding  travel  and  expenses  for  the  committee  as 
outlined  in  the  proposal  to  be  brought  together  to  work  out  a  program  for 
lona-range  planning. 

After  arriving  at  some  long-range  plans,  then  the  committee  may  consider  seeking 
funds  to  visit  with  appropriate  government  officials  and  other  funding  agencies 
for  financial  support  for  libraries  serving  minority  groups,  I  am  therefore 
in  favor  of  approving  funding  of  a  planning  meeting  by  your  committee  at  a 
place  (Atlanta)  or  designated  by  you.  Please  let  me  have  your  leaction  to  this. 

As  you  perhaps  know,  Dr,  Jessie  Smith  is  a  member  of  the  Advisory  Council  that 
discussed  your  proposal,  and  Mr,  Hillis  Davis  sat  in  on  the  meeting  as  an  observer 
and  concurred  that  this  approach  will  be  more  appropriate*  Please  let  me  have 
your  response  as  soon  as  possible. 


NEG/ea 


xc:  Hillis  Davis 

Dr,  Jessie  Smith 
Advisory  Council  Members 


Jlonba  Annntliural  :mh  iyrrlKuural  nmlicrjjitn 


MINORITY  PROGRAM  DrVFLOPMCNT  FOR 
LIBRARtes  AND  LEARNING  RCSOURCeS 


February  14,  1973 


Miss  Alberta  G,  Johnson 
3805  Tierwester  #209 
Houston,  Texas  77004 

Dear  Miss  Johnson: 

I  was  delayed  in  responding  to  your  letter.  As  the  Advisory  Council  for  the 
Minority  Program  development  For  Libraries  And  Learning  Resources  met  on 
January  31,  1973,  the  council  did  not  approve  your  proposal  as  submitted. 
However,  everyone  was  extremely  impressed  with  your  viewpoint  and  willing- 
ness to  conduct  this  type  of  project. 

It  was  suggested  by  the  council  that  consideration  be  given  to  a  short  workshop 
type  arrangement,  whereby  Black  Librarians  and  other  experts  in  the  field  of 
government  documents  will  convene  and  discuss  matters  pretaining  to  acquisition 
organizations  and  use  be  made  of  these  publications. 

Would  you  be  receptive  to  doing  a  proposal  of  this  nature  with  th  following 
guidelines  in  mind? 

(I)  Purpose  of  workshop,  (2)   place  and  time  (perhaps  two  or  thiee  days). 
(3)  Number  of  participants,  (4)  Approximate  cost  for  travel  and  per  diem 
($20  per  day)    (5)  Other  essential  information. 

Please  !e{  me  huve  /oor  lesponse  as  soon  as  possible. 


Yours  very  truly. 


litholasH.  Gbymon  *  .U 
Project  Coordinator 


NEG/ea 

xc:  Advisory  Council  Members 


LIBRARfCS  AND  LCARNINO  RESOURC^Et* 


February  14,  1973 


Mr,  Daniel  T,  Williams 
Tuskegee  Institute 
Mollis  Burke  Frissell  Library 
Tuskegee  Institute,  Alabama  36638 

Dear  Mr.  Williams: 

The  Advisory  Council  of  the  Minority  Pn    am  Development  For  Libraries  And 
Learning  Resources  met  on  January  31,  1973  and  discussed  your  proposal. 
Black  Alabama:  A  Guide  To  The  Resources, 

It  was  decided  that  the  council  could  not  approve  this  proposal,  because  of  its 
limited  scope.   It  was  suggested  by  the  council  that  the  proposal  may  be  challeng- 
ing to  other  funding  agencies  that  might  be  interested  in  a  project  or  this  type. 

If  I  can  be  of  further  assistance  to  you  in  any  way,  pleose  feel  free  to  contact  me. 


Yours  very  truly. 


Project  Coordinator 


NEG/ea 


xc:  Annie  C ,  King 

Members  of  the  Advisory  Council 


MlMUThS  OF 

THE  MiNORITY  PROGR/W.  DEVELOP/.TM  FOR  LIBRARIES  AND  LEARNMNG  RESOURCES 

ADVISOR/  COUNCIL 

The  Minority  Program  Development  For  Libraries  And  Learning  Resources 
Advisory  Council  met  on  Wednesday,  Jonuory  31,  1973  In  the  Institute  For 
Services  to  Education  Building,  Washington,  D.C.   Members  Present: 
Mr.  Nicholas  E.  Goymon,  presiding  member  for  the  meeting.  Dr.  Foster  Mohrhardl, 
Mr.  V/illiam  M.  Woods,  Mr.  Larry  Pcipier,  Mr.  Josciph  H.  Reason,  Mr.  James  Riley, 
Dr.  Jessie  C.  7iraA\i,  and  Mr.  James  A.  Welch. 

The  meeting  convened  at  9:30  A.M.  with  Mr.  Nicholas  E.  Gaymon, 
presiding.  The  Project  director  began  by  giving  a  brief  summary  of  his  reason  for 
selecting  the  members  on  the  Advisory  Committee,  which  was  to  try  to  select  a 
group  with  the  type  of  expertise  needed  to  implement  a  grant  of  this  type.  He 
wanted  good  librarians  and  good  persons  in  related  or  allied  fields  to  help  to  develop 
certoin  plans  for  implementation  of  the  grant. 

In  bringing  the  group  up  to  date  on  what  transpired  up  to  that  time,  it  was 
rrentioned  that  in  September  of  1972  a  group  of  Black  Academic  Libra^rians  was 
invited  to  Florida  A  &  M  University  to  discuss  seme  of  the  problems  associated  with 
black  academic  libraries.  The  group  was  furthet  advised  of  the  v/orkshop  sponsored 
in  Atlanta  at  the  Cooperative  College  Library  Center. 

Mr.  Gaymon  mentioned  that  the  grant  was  slow  getting  ffnrted  due  to 
certain  reasons  and  also  informed  the  group  that  all  grants  that  come  to  the  insitituion 
must  comply  with  the  Florida  State  regulations  in  terms  of  oxp'*ndi*ure  funds  and 
hiring  of  secretaries.  It  was  hoped  that  the  group  could  come  up  with  some  concrete 
working  plans  to  get  the  grant  moving  in  the  way  it  should  be  moving.  ^ 
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The  meefing  vvac  then  open  for  discussion  of  oroposals  fhar  have  been 
submitted  to  the  froject  Director  for  the  perusal  and  suggestions  of  the  committee. 
The  first  item  discussed  was  Black  Alabama:  A  Guide  to  The  Resources,  submitted 
by  Daniel  T.  Williams.  There  were  t^yestions  raised  such  cs: 

1.  Are  you  interested  in  projects  that  are  essentially  self  containing  and  in 
themselves  like  this  one  from  Alabama  that  serve  a  local  purpose  to  be 

useful,  or  are  you  interested  In  those  that  would  have  a  rnojor  impact  in 
this  whole  field  and  push  thirtgs  decidely  ahead  of  where  they  are  now? 

The  Pro|ect  Director  answered  by  voicing  that  he  is  interested  in  one  that  would 

havi  a  major  national  impact. 

2,  Do  the  people  who  are  suppose  to  know,  know  what  you  are  looking  for? 
It  was  felt  that  not  all  of  them  do. 

The  council  thought  that  this  proposal  should  have  a  purpose  tor 
challenging  other  organizations,  one'  felt  that  this  was  a  tremendeou^  amount  of 
money  to  cover  just  one  stote.  As  a  result  the  council  was  not  in  favor  of  approving 
this  proposal.  Members  suggested  thot  other  agencies  might  be  able  to  give 
assistance  to  this  type  proposaL 

The  council  felt  that  as  a  part  of  the  program  they  would  assist  non- 
government groups  for  travel  to  address  problems  relative  to  library  of  minority 
groups.   At  this  time,  Mrs.  Verdelle  V.  Bradley's  proposal  was  mentioned 
where  in  she  asked  for  a  budget  estimate  of  1,098,00  for  a  group  of  librarians 
to  come  to  this  area  t:  *nlk  v/ith  a  group  of  appropriate  personnel  regarding  the 
funding  of  the  Coonerative  College  library  Center.  Because  a  proposal  of  this 
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type  has  to  be  broken  down  in  terms  of  travel  and  per  diem,  she  sent  an  amei.ded 
budget  for  1,253.00.  The  group  was  asked  their  opinion  and  it  was  suggested 
that  a  small  planning  committee  be  brought  together  to  v/ork  out  a  progiam  for 
long-range  planning.  The  group  would  be  funded  for  planning  purposes. 

The  last  proposal  that  was  discussed  by  the  group  was  the  Inquiry  from 
Texos  Southern,  which  was  submitted  by  Miss  Alberta  G.  Johnson.  It  was 
beleiY^J  *hrt  nor.y  l;Krarian$  could  make  greoter  use  of  government  publications. 
It  was  asked  if  support  could  be  given  to  asiminar  in  which  reference  librarians 
could  be  invited.  There  were  also  questions  raised  concerning  th  ^  Inquiry  such 
as:  Is  Miss  Jonnson  experienced  enough  to  shape  a  project  of  this  type?  It  was 
the  group's  feeling  that  a  person  who  seemingly  has  the  energy  end  v/illingness  as 
Miss  Johnson  with  the  new  viewpoint  of  some  other  people  associated  with  her 
would  pur  them  in  a  position  to  contribute  to  such. 

The  meeting  was  then  open  for  discussion  of  sjgger.ted  workshop-projects 
where  in  the  Director  asked  the  members  to  think  in  terms  of  supporting  a  project 
to  conduct  grant  proposols-grant  awareness,  workshops  for  minority  librarians,  and 
contract  officers  to  see  if  some  expertise  could  Le  developed  on  campuses  for  g^^ring 
funds  that  are  available  to  them.  The  Director  also  brought  to  \he  members  mind 
thit  a  person  who  porticipates  in  some  of  the  on-going  workshops  must  come  to 
the  workshop  with  an  idea  in  mind.   He  must  have  stated  problems  then  move  from 
that  point. 

A  suggestion  was  mode  on  the   ♦^ant  proposal  workshop  to  work  out  ideas 
in  the  form  of  a  study  or  a  project.  It  was  asked  if  «t  would  be  helpful  to  have 
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a  session  that  would  help  people  to  develop  their  ideas  so  that  ihey  become 
projects. 

The  Director  emphasized  that  librarians  need  to  increase  their  visibility 
among  other  people,  not  just  aniong  themselves.   It  was  also  suggested  that  the 
group  should  set  up  a  traveling  exhibit  to  go  places  and  set  up  a  booth  so  that 
ever) one  wil!  be  more  aware  of  what  black  academic  libf^ories  are  doing.  The 
council  was  not  receptive  to  this  suggestion. 

The  Experimental  Project  and  the  National  Plan  were  the  last  items  to  be 
discussed^  The  group  was  asked  their  recommendations  regarding  the  Expeiirnental 
Project  and  the  National  Plan.  The  director  emphasized  that  he  needed  some 
specific  suggestions  anH  asked  ^he  group  to  think  in  terms  of  on  organization,  group 
or  firm  that  could  handle  these  types  of  subcontracts. 

Members  of  the  Advisory  Council  accepted  the  following  assignmentsi 

1.  Experimental  Project — Mr.  James  A.  Welch,  Dr.  Joseph  H.  Reason, 
and  Mr.  William  M.  Woods  agreed  to  refine  the  work -scope  and/or 
make  necessary  contacts  with  Mr.  Ed.  Gordon,  relative  to  preparing  this 
project  for  bid  as  a  subcontract. 

2. *  National  Plan — Mr.  James  Riley  and  Dr.  Foster  Mohrhardt  will  refine  the 

work-scope  of  this  part  of  the  grant,  and/or  select  a  consultant  to  assist 
in  preparing  this  project  for  bid. 

3.  Dr.  Jessie  C.  Smith  agreed  to  explore  possibility  of  conducting  a  series 
of  workshops  for  minority  librarians  on: 

o.  Grant  Proposal/Grant  Awareness 

b.  Determining  gools  and  objectives  in  Academic  Libraries. 
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The  Advisory  Group  considered  conduction  cno^^her  meefing  in 
Tallahassee  in  Mid-March. 

The  meeting  was  adjourned. 


f  I. 


Submitted  by:  /'  /   ^  '„'/•  ///'r  -  '/  '".' 


TESTIMONY  TO  THE  NATIONi^L  C  MMISSION  ON  LIBRARIES  AND  INFORMATION 
SCIENCE  IS  SUBMITTED  RELATING  TO  INADEQUACIES  AND  DEFICIENCIES  OF 
CURRENT  SERVICE  AND  FINANCIAL  AND  LEGAL  SUPPORT. 


Concern  must  be  for  future  funding  for  libraries  and  the 
unserved,  whether  occasioned  by  geographic  location,  social  or 
economic  status,  or  intimidati  n  by  traditional  library  practices. 
While  we  progress  further  into  the  more  sophisticated  areas  of 
information  retrieval,  give  greater  attention  to  acquiring  audio- 
visual materials,  and  develop  extensive  communication  networks, 
etc.,  we  still  must  consider  the  basics  of  library  service: 
library  materials,  and  facilities  to  house  them,  'ihould  be  within 
the  grasp  of  every  man,  woman,  and  child  in  the  country.  Until 
we  see  that  library  service  is  not  just  a  privilege  of  place, 
community  affluence,  or  middle-upper  American,  our  work  remains 
largely  undone.    Unless  every  member  of      community  has  accGss  to 
library  service,  or  has  at  one  time  or  another  entered  the  library 
we  have  not  reached  our  potential  of  turning  people  on  to  the 
excitement  and  importance  of  today's  libraries,  or  of  creating 
an  awareness  that  "libraries  are". 

Must  the  legitimacy  of  the  library's  right  to  exist  continu- 
ally be  defended?    Should  it  be  necessary  to  spend  so  much  time 
hat-in-hand  justifying  the  institution?    Let  us  set  out  as  a 
valid  premise  that  libraries  are  a  vital  part  of  our  or  any 
civilized  society;  let  the  burden  be  put  or  our  detractors  that 
the  institution  is  innocent  until  proven  gujlty.     Not  as  has  been 
in  the  past,  we  spend  all  time  and  energies  pleading  our  case, 


trying  to  remove  a  burden  of  guilt  which  has  been  cleverly  placed 
on  us  by  those,  be  it  local,  state  or  federal,  who  wish  to  escape 
the  responsibility  of  funding  us. 

Statistics,  measurements,  accountability,  etc.,  are  but 
obstacles  and  are  totally  inappropriate  to  library  service.  The 
value  of  a  book  in  a  child's  hand,  an  idea  to  a  growing  mind,  or 
continued  intellectual  growth  in  an  adult,  can  in  no  imaginable 
way  be  computed  each  time  a  person  enters  a  library  and  avails 
himself  of  the  knowledge  contained  within.     Let  us  intelligently 
realize  the  abandonment  of  the  "statistics,  measurements,  account- 
ability" theory  and  not  fall  victim  to  Defense  Department  type 
planning. 

There  must  be  a  great  infusion  of  state  and  federal  money  for 
libraries  to  carry  out  their  programs*  Local  commitment  cannot  be 
counted  on  to  accomplish  the  job. 

Roads,  education,  and  welfare  are  but  three  examples  of  ser- 
vices which  c^uld  not  be  maintained  without  state  and  federal 
undertaking.     Likewise,  cannot  libraries  become  a  greate*-  responsi- 
bility of  state  and  federal  government? 

There  are  now  more  than  10  million  people  scattered  throughout 
the  50  states  who  have  no  access  to  libraries  —  not  sophisticated 
levels  of  service  —  but  actually  without  collections  of  books  and 
related  materials  and  facilities  for  use  of  s^me.    This  would  be 
unthinkable,  should  these  same  people  be  denied  schools  '^^r  roads, 
and  the  many  forms  of  welfare  assistance*    Yet,  these  programs 
reach  only  a  percentage  of  the  population,  whe/eas  libraries  have 
the  capability  of  reaching  the  entire  society* 
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It  is  time  that  the  dole  ended,  and  a  meaningful  level  of 
support  be  granted. 

The  planning  and  efforts  involved  to  obtain  meager  federal 
funds  often  exce'^d  the  value  of  the  grant.     When  required  to  sing 
so  soulfully  for  our  supper,  the  resuJting  fare  is  an  inpalatable 
gruel.     To  revitalize  the  nation's  starving  libraries,  clearly, 
what  is  needed  is  a  banquet  instead  of  watered  down  pottage! 

By  implanting  libraries  in  unserved  areas,  we  can  then,  through 
networking,  make  accessible  to  the  smallest  the  collections  of  the 
largest. 

The  "Instant  Library"  program,  as  designed  for  West  Virginia, 
can  conceivably  be  che  prototype  to  take  direct  service  to  isolated, 
impoverished,  or  neglected  communities,  be  they  urban  or  rural. 

As  well  as  the  ideally  stated  goa]  of  everyone  reading  to 
his/her  capacity  or  level  by  the  end  of  the  decade,  so  too^  within 
the  same  time  frame,  should  we  dedicate  ourselves  to  a  population 
100%  served  by  libraries. 

The  state  library  seems  the  logical  agency  which  could  capably 
work  towards  providing  library  service  for  the  entire  population  of 
the  state,  given  adequate  federal  and  state  support.     Service  can 
be  established  in  isolated  communities,  sparsely  settled  large 
geographic  areas,  and  towns  whose  governing  bodies  have  too  long 
neglected  the  creation  of  library  facilities. 

There  exists  vast  numbers  of  Americans  who  have  been  denied  the 
opportunity  for  library  service.     If  federal  and  state  officials 
don't  take  the  attitude  of  'if  we  don't  do  it,  it  won't  get  done", 
we  might  as  well  accept  the  status  quo  as  a  fact  of  life  and  forget 
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about:  1)  extending  library  service  to  the  unserved;  and  2)  expanding 
library  service  to  the  underservea. 


Frederic  J.  Glazer 

Executive  Secretary 

West  Virginia  Library  Commission 

Charleston,  West  Vii.ginia 


As  an  independent  library  serving  the  City  of  Sylacauga  and 
South  Talladega  County,  we  need  and  use  the  ser\/ices  of  our  state 
library.    First  and  foremost,  I  know  we  need  much  greater  financial 
support  to  Alabama  Public  Library  Service. 

iVhile  we  welcome  L5GA  funds  in  the  form  of  books  on  indefinite 
loan  and  through  state  library  services  and  could  not  ooerate  successfully 
without  them,  our  realistic  financial  approach  is  throjqh  city  and  county 
government.    We  need  increased  resources  to  meet  the  needs  of  adult 
students,  business  and  industry. 

L3CA,  Title  II  funds  are  imperative  as  we  plan  our  new  library 
building  • 

Faster  means  of  communication  between  libraries  within  the  state, 
and  interstate  would  improve  our  daily  services  to  our  patrons. 


B.  B.  Comer  Memorial  Library 
711  North  Broadway 
Sylacauga,  Alabama 

Carolyn  B.  Goff,  Librarian 


Vancy     ,  Gonce 
Florence.  Mabama 


TESTIMONY:  For  the  'ational  Commission  on  Libraries  and  TnfcrTration  Science 
FROM:     A  library  user  and  a  volunteer  staff  member  for  a  special  library. 


I  should  like  to  first  address  my  remarks  to  Patterns  of  Organization 
as  listed  in  the  National  Commission  on  Libraries  and  Inf ori.iat ion  *^cience, 
Priorities  and  Objectives  for  Planning  Library  and  Information  Services  For 
the  Nation . 

Patterns  of  organization  must  be  given  deep  consideration  since  only 
through  cooperative  action  can  we  find  ways  to  translate  the  user  needs  into 
the  ultimate  goal  -  satisfied  and  adequately  served  library  patrons. 

Details  of  organization  can  not  be  developed  until  adequate  research 
determines  the  needs.     One  primary  failure  of  professional  librarians  is  to 
think  in  terms  of  "problems  of  libraries"  rather  than  "reader  needs".  The 
reader  or  researcher  is  no  more  concerned  with  where  his  material  comes  from 
than  the  typical  grocery  shopper  is  concerned  with  where  the  asparagus  is 
canned.     Each  only  wants  immediately  what  he  needs  at  a  price  he  can  afford. 

Efficient  organization  is  the  only  way  to  meet  these  needs.    We  must 
think  not  in  terms  of  academic  or  public  or  school  or  special  libraries,  but 
of  Libraries,     Step  one  in  this  organization  is  Systems  Development, 

The  preliminary  summary  of  a  study  by  Battel le  Industries  jointly  spon- 
sored by  the  Alabama  Public  Library  Service  and  the  Alabama  Library  Associa- 
tion, Priority  One,  Alabama's  Library  and  Information  Needs  for  the  70 *s 
lists  among  its  major  recommendations;  on  page  6: 

"identify  and  coordinate  statewide  information  and  library  services  by 
the  State  Library  Agency  to  provide  maximum  service  for  the  user, 

"Develop  library  systems  or  regions  to  permit  total  participation  by 
all  counties  of  the  state,  Vew  regions  or  systems  should  lead  ultimately 
to  boundaries  of  substate  planning  districts..,  ," 

This  study  further  states  : 

"a  program  implementing  these  recommendations  is  vital  because  existing 
libraries  do  not  adequately  meet  the  needs  of  the  users,  Alabama  Standards 
for  Alabama  Public  Libraries ,  or  nationally  established  standards  for  library 
and  information  services,     Alabama  today  is  in  need  of  and  is  ready  for  wise 
use  of  informational  resources •     For  wise  decisions  in  the  areas  of  social 
and  economic  planning,  government  reorganization  and  improved  standards  of 
living  for  all  Alabaminns,  it  is  necessary  that  the  state  have  a  well  informed 
citizenry ." 
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The  study  further  states  (page  8): 

''...certainly  the  piblic  library  must  assume  a  greater  responsibilitv 
In  the  community  as  a  resource  and  service  center  to  those  social  a^-encies 
whose  primary  Job  is  teaching.     In  spite  of  the  fajt  that  there  has  oeen  a 
50  per  cent  increase  in  the  number  of  college  graduates  in  Alabama  siice 
1960,  there  is  an  educational  gap.     Many  Alabamians  are  functionally  illiter- 
ate: they  do  not  read  with  understanding,  thus  limiting  their  ability  to 
obtain  and  hold  Jobs." 

It  is  no  njw  fact  to  say  that  industry  looks  at  informational  and  educa- 
tional facilities  critically  before  locating  in  a  state  or  community.  Alabama 
librarians  have  long  urged  the  development  of  library  resources  through 
System  organization.     At  present  there  are  152  public  libraries  of  which  90 
are  members  of  systems  and  62  are  independent  town  libraries.     Ihere  are  many, 
many  communities  and  people  %ho  do  not  have  adequate  service  from  any  type 
library  even  though  there  are  also  53  university  and  college  libraries;  1250 
public  school  libraries;   17  special  business/industry   libraries,  8  libraries 
in  state  government,  8  military  libraries,   1  prison  library,  4  libraries  in 
state  hospitals  and  Special  Information  Services  through  such  libraries  as 
those  at  Redstone  Scientific  Institute  and  others.     But  there  is  no  formal 
plan  for  coordination  to  provide  information  to  the  user;  no  single  place  or 
agency  which  can  tap  all  resources  to  answer  a  patron's  question. 

In  Alabama  the  groundwork  has  been  laid  for  this  type  of  regional  or 
system-wide  organization.     The  philosophy  of  the  Alabama  Public  Library  Ser- 
vice for  years  has  been  that  governmental  units  cooperating  in  systems  is  a 
more  efficient  means  of  service.     The  Library  Service  and  Construction  Act 
has  also  promoted  system  development  in  this  state  ,     System  development  in 
the  future  must  be  both  geographic  and  structural,  cutting  across  political 
and  organization  lines. 

Systems  organization  must  ultimately  cross  over  governmental  and  geo- 
graphic boundaries.    Coordinated  with  and  as  a  part  of  this  system  develop- 
ment a  Tnion  Catalog  or  Central  Data  Bank, 

A  Union  Catalog  of  all  types  of  libraries  wtthin  a  geographic  area  could 
be  set  up  with  smoothly  organized  borrowing  and  lending  procedures  arranged 
among  the  participating  libraries.     An  analysis  of  all  the  material  available 
within  an  area  would  immediately  show  areas  of  weakness  and  strength  in  infor- 
mation available.     Duplication  could  be  avoideti,  thus  releasing  funds  for 
greater  variety  and  depth  of  information, 

A  first  step  could  be  taken  by  using  such  areas  of  information  as  the 
MEDLARS  system  and  going  on  from  there.     Begin  where  we  are  and  then  coordi- 
nate some  popular  areas  such  as  Alabamiana  or  genealogy. 

One  real  problem  to  overcome  here  is  the  tendency  of  libraries  to  "hold 
on"  to  all  those  things  they  have  worked  so  hard  to  accumulate.  Librarians 
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must  themselves  be  convinced  that  tht-  most  important  thing  is  for  the  mater- 
ial to  be  used.     T  realize  that  the  clientele  for  whom  the  library  was  estab- 
lished must  have  first  priority  but  no  library  can,  on  its  own,  serve  all 
the  needs  of  its  patrons  all  the  time. 

Coordination  of  such  an  informational  facility  would  be  done  by  trained 
research  staff  using  modern  informational  storage  and  retrieval  means. 
Opponents  of  such  centralizing  of  information  might  fear  that  ultimately 
selection  and  control  of  informational  materials  would  lie  with  a  "Central 
Library  Committee'*  and  the  academic  question  of  censorship  and  selection  become 
great  issues.     I  am  not  suggesting  anything  of  the  sort.     Each  library  would 
continue  to  acquire  those  materials  necessary  to  provide  basic  service  but 
in  relation  to  what  is  already  available.     'Tiis  is  a  plea  to  use  wisely  what 
we  already  have  and  to  plan  realistically  for  the  future.     Lines  of  communi- 
cation are  already  operating  within  types  of  libraries  as  proved  by  the 
Interlibrary  Loan  principles. 


I  work  part-time  in  a  library  which  illustrates  the  need  for  crossing 
over  kinds  and  types  of  library.     The  Muscle  Fhoals  Mental  Health  Center  has 
a  siTiall  professional  library  for  its  approximately  30  staff  members  and  others 
in  the  three-county  community  who  might  need  materials  of  this  nature.  The 
area  of  work  covered  by  this  staff  include; 

Educational  -  School  systems  in  three  counties  receive  consultation  in 
areas  such  as  teacher  in-service  training,  classroom  observation,  case  con- 
sultation, parent -education  groups. 

Medical  -  Pfediatrician,  psychiatrist  and  psychologists  look  at  and 
treat  the  emotional  needs  of  children  and  adults  often  affected  by  their 
phy s  i  ca 1  problems . 

Social  -  Rehabilitative  and  day-care  programs  for  adults  who  have  lost 
contact  with  the  day-to-day  world  or  are  not  able  to  function  adequately  within 
it .  ^ 

Aftercare  -  The  medically  cured  patient  must  have  attention  and  follow- 
up  therapy. 

Alcoholism  and  Drug  Abuse  -  A  general  alcoholism  clinic  for  the  purpose 
of  rehabilitation  and  prevention,  and  therapy  and  consultation  for  those 
addicted  to  drugs  as  well  as  drug  abuse  prevention  programs. 

Crisis  Center  -  Telephone  lines  for  the  purpose  of  talking  to  people  who 
are  experiencing  an  emotional  crisis. 

Public  and  Community  Education  -  All  phases  of  this  program  are  constantly 
discussed  in  communities  throughout  the  three  counties. 
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This  staff  is  eager  for  library  servxce  and  demanding  in  the  sense  of 
specific  and  specialized  needs.     In  order  to  meet  their  needs  I  must  turn 
to  all  types  of  libraries  because  their  needs  run  the  course  from  popular 
to  deeply  technical.     In  this  sense  this  library  is  like  a  public  library. 

Hie  psychologist  who  is  concerned  with  drug  abuse  among  young  people 
must  be  on  reading  terms  with  the  popular  authors  and  know  the  popular  idiom 
and  music.     He  is  a  taxpayer  and  thus  entitled  to  public  library  service; 
he  is  a  part-time  instructor  at  the  local  college  and  thus  enti*.xv-d  to  use 
that  library;  his  children  attend  the  local  public  schools  and  they  are  en- 
titled to  use  the  school  library.     He  often  must  spend  valuable  time  going 
from  place  to  place  and  through  many  channels  to  get  that  one  magazine  article 
or  that  one  book  which  might  be  the  key  to  a  community's  problem.     If  he  had 
no  professional  librarian  to  turn  to  for  help  he  might  well  just  give  up. 

Such  examples  could  be  drawn  over  and  over  again.     A  real  trap  is  to 
try  to  categorize  users. 

•  The  boy  who  has  school  work  but  also  a  hobby  and  whose  interest  does 
not  stop  when  the  school  library  closes  in  June. 

•  The  young  housewife  who  finds  herself  at  home  in  "temporary  retirement" 
from  her  professional  world  and  still  wants  to  know  all  the  latest 
developments  but  may  be  denied  use  of  the  University  or  Special  Library* 

•  The  attorney  who  must  know  how  a  product  is  made  in  order  to  know 
its  effect  on  a  client. 

•  The  legislator  who  must  hnve  knowledge  of  history  and  social  issues 
as  well  as  political  facts, 

•  The  minister's  sermon  which  must  include  references  to  philosophy, 
the  latest  novel,  Biblical  backgrcund. 

•  The  laborer  who  wants  to  pass  the  high  school  equivalency  test  for  a 
chance  at  a  new  job. 

In  this  time  of  concern  with  "Rights"  all  these  rnd  millions  of  others 
have  "the  right  to  learn  and  to  know." 

Statistics  of  Alabama  Public  Libraries  1971-1972  we  find  total  books 
read  per  capita  have  increased  from  4.22  in  1964-65  to  4.9  in  1971-72.     I  do 
not  have  comparative  statistics  on  school,  college  or  special  libraries  but 
they  would  probably  show  similar  increase.     Public  libraries  are  a  good  index 
since  they  serve  a  wide  variety  of  needs.     Circulation  figures  are  not  an 
ab^riute  reflection  of  service  but  they  are  one  means  of  measurement.  I 
quote  those  for  public  libraries  because  they  are  readily  available. 


Funding  must  bo  looked  at  realistically.     If  we  are  to  have  cooperation 
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we  can  no  longer  expect  one  administrative  unit  to  "fool  the  bill".     We  must 
cross  over  accounting  and  ledger  lines,  too.     When  such  proposals  arc  made 
the  first  question  is  always,  "ulio  will  pay  for  this." 

If  such  a  cooperative  system  of  information  location  and  use  \\ere  estab- 
lished it  might  be  done  in  this  manner: 

1.  Initial  federal  grants  of  a  sufficient  quantity  to  offset  the  high 
cost  of  mechanization  and  staffing.     Even  though  President  Nixon  has  said 
that  the  Federal  Government  should  step  out  of  such  projects  the  government 
must  take  an  active  part  in  supplying  the  informational  needs  of  its  citizens. 
The  lime  is  past  in  our  country  when  a  man  and  his  family  'vill  always  be 
residents  of  a  particular  place.     Our  mobile  population  should  be  able  to 
receive  adequate  and  quality  informational  service  regardless  of  residence. 
His  federal  taxation  is  one  constant  factor  in  his  life. 

2.  State  funding  in  a  proportion  to  reader  use  and  established  need. 
This  would  probably  be  on  a  matching  basis  to  federal  funds,  taking  into 
consideration  ability  to  pay  and  magnitude  of  need. 

3.  Local  funds  in  proportion  to  the  local  tax  base  and/or 

4.  Subscription  by  participating  libraries,  at  n  level  based  on  their 
appropriation  or  budget.     This  is  not  a  new  idea  with  research  firms  but  has 
not  really  been  practically  applied  to  small  libraries  of  other  kinds. 

National  standards  suggest  financial  levels  for  adequate  library  service. 
Support  which  approximates  this  level  (including  all  types  of  funding)  must 
be  obtained  if  progress  is  made. 

It  follows  reasonably  that  training  in  this  sharing  philosophy  and  methods 
of  implementation  must  be  incorporated  into  the  curricula  of  library  schools 
across  the  country . 

i.  man  who  travels  across  the  country  almost  as  easily  as  he  travels  across 
town  should  be  able  to  find  the  information  he  needs  and  wants  no  matter  where 
he  is . 

If  we  are  to  reach  our  human  energy  potential  w.j  must  have  rapid  and 
readily  available  information  -  rapid  to  fan  the  flame  of  enthusiasm,  readily 
available  and  adequate  to  fulfill  the  immediate  need. 
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I  am  Eloise  T.  Groover,  Administrator,  Educational  Media,  Florida 
Department  cf  Education. 

I  appreciate  the  opportunity  to  give  additional  testimony  to  the 
National  Commission  on  Libraries  and  Information  Science  and  to  respond 
to  any  questions  which  the  members  of  the  Commission  might  have. 

In  today's  world  an  individual  in  the  process  of  becoming  educated 
is  one  who  is  learning  how  to  learn:     to  think  and  to  use  various  methods 
of  inquiry  in  examining  and  exploring  ideas,  as  opposed  to  one  who  has 
merely  memorized  facts. 

The  "Goals  for  Education  in  Florida",  adopted  in  April,  1971,  by 
the  Florida  State  Board  of  Education  include,  as  one  of  the  student 
goals,  the  following  statement:    "All  students  shall  develop  and  use 
skills  in  th  .  logical  processes  of  search,  analysis,  evaluation  and 
problem  solving,  in  critical  thinking,  and  in  the  use  of  symbolism*"^ 

Such  goals  mandate  a  more  relevant  instructional  strategy  than 
the  usual  educational  pattern*    The  development  of  new  instructional 
concepts  and  strategies  designed  to  improve  educrtional  opportunities 
for  students  makes  it  imperative  that  the  school  library  media  program 
be  re-evaluated  for  the  purpose  of  ascertaining  its  proper  role  in  the 
total  educational  picture. 

New  and  revised  school  curricula  require  that  teachers  and  students 
master  the  methods  of  study  required  in  a  given  discipline  and  that 

^Florida  Department  of  Education,  Goals  for  Education  in  Florida, 
Tallahassee,  Florida:    State  Department  of  Education,  1971. 


they  have  opportunities  to  apply  the  methodology  of  that  discipline 
to  significant  segments  of  its  content.    To  accomplish  this,  students 
must  have  ready  access  to  all  kinds  of  media,  as  well  as  instruction 
and  assistance  in  their  effective  use. 

Another  major  educational  change  is  in  the  area  of  organization 
for  teaching.    Such  developments  as  team-teaching,  large  and  tmall 
group  instruction,  seminars  and  independent  study  have  placed  an 
increased  emphasis  on  the  availability  of  materials  for  student  use. 
In  addition,  the  increasing  use  of  modular  scheduling  in  secondary 
schools  has  freed  students  to  make  more  independent  use  of  media  centers 
than  has  been  the  case  in  schools  with  more  traditional  scheduling 
practices.    In  short,  making  learning  more  interesting  and  making  teach- 
ing more  effective  require  flexibility  which  can  be  achieved  only  through 
the  use  of  many  kinds  of  media  and  techniques.    Requisite  to  such  flexi^ 
bility  is  a  school  libraxry  media  center  with  a  well  organized  collection 
of  materials,  administered  by  a  competent  staff  of  professional  and  non- 
professional personnel  who  work  closely  and  effectively  with  administra- 
tors, teachers,  and  students. 

Such  an  effective  media  program  is  an  integral  part  of  the  learning- 
teaching  process  rather  than  a  separate  program  which  stands  apart  from 
other  school  activities.    To  achieve  this  objective  media  specialists 
must  be  involved  in  curriculum  decision  making,  taking  their  place 
as  active  members  of  the  educational  team  responsible  for  planning 
instructional  strategies  and  activities  for  students. 


The  library  media  centers  which  meet  these  objectives  and  provide 
such  services  and  leadership  are  the  exception  rather  than  the  rule. 
What,  then,  are  the  obstacles  which  cause  this  dichotomy  between  stated 
objectives  and  actual  practices  in  our  schools? 

Probably  the  key  factor  is  PERSONNEL.    Successful  media  programs 
are  initiated  and  carried  out  by  educators  who  work  well  with  students 
and  each  other  and  who  have  the  competencies  required  to  provide  pupils 
the  help  and  guidance  needed  to  develop  effective  skills  in  reading, 
viewing)  and  listening.    Media  specialists  must  posi;ess  knowledge  in 
the  various  fields  of  learning  theory,  cotnmunications,  curriculum 
development  and  research.    They  must  also  have  the  specialized  ability 
to  select,  acquire,  produce,  store  and  retrieve  appropriate  media  at 
the  time  and  place  it  is  needed. 

It  is  quite  evident  that  these  multiple  tasks  require  the  expertise 
of  more  than  a  single  staff  member.    Clerks  and/or  technicians  are  also 
essential  if  professionals  are  to  be  free  to  work  with  students  and 
teachers.    Without  such  assistance,  valuable  professional  time  and 
talent  must  be  spent  on  routine  tasks  such  as  typing,  filing,  servicing 
machines,  and  doing  simple  housekeeping  chores. 

A  racent  study^    of  the  school  library  media  program  in  Florida 
reveals  many  inadequacies  and  deficiences.    The  general  purpose  of  the 

^Elizabeth  B.  Mann.    "The  Florida  Public  School  Library  Media 
Program  1969-1970"    (unpublished  Ph.D.  dissertation.  The  Florida 
State  University,  1972). 


study,  conducted  by  Dr.  Elizabeth  Mann,  was  to  examine  the  school  library 
media  program  In  the  public  schools  of  Florida  during  the  1969-1970  school 
year.    While  the  data  used  In  this  study  was  for  the  1969-1970  school  year, 
the  status  of  school  library  media  program  Is  relatively  unchanged. 

According  to  Dr.  Mann's  study,  the  national  criterion  of  one  library 
media  specialist  for  each  250  students  was  met  by  only  181  Florida  public 
schools  In  1969-1970.    Of  these  schools,  177  were  schools  with  less  tnan 
376  students.    Moreover,  there  were  191  schools,  or  11  percent  of  the 
total,  which  reported  no  library  media  specialists  on  their  staff. 
Analysis  of  the  data  for  these  191  schools  showed  that  lOA  of  these 
schools  had  fewer  than  250  students,  and  145  of  these  schools  were  In  th^ 
kindergarten  to  grade  six  group. 

The  number  of  professional  media  specialists  was  far  below  the 
national  standard  of  one  for  each  250  students.     It  is  also  significant 
to  note  that  some  small  schools  had  no  professional  library  media 
personnel  and  most  of  the  large  schools  were  not  staffed  with  an  adequate 
number  of  library  media  specialists.    This  Inadequacy  is  reflected  in  the 
quality  of  services  offered  to  faculty  and  students  and  contributes  to  an 
inequality  of  educational  opportunity. 

According  to  state  accreditation  reports,  1,812  full-time  media 
specialists  served  the  1,481,447  children  enrolled  in  the  Florida 
public  schools  during  the  1971-1972  school  year.    This  number  provides 
one  full-time  library  media  specialist  for  each  823  students  enrolled. 
To  meet  the  national  standards  for  professional  staff  an  additional 


4,113  persons  would  be  needed.    Based  on  a  beginning  salary  of  $7,000.00 
per  year,  $28,791,000  more  than  the  state  is  now  providing  would  be 
required  for  salaries  alone. 

While  the  criterion  for  the  s  ^       ^ive  library  media  staff  depends 
on  the  size  of  the  individual  school  as  well  as  thv  organization*^  ■ 
pattern  of  the  library  media  program  and  provision  of  staff  and  services 
at  the  school  district  level,  the  national  standards  recommend  at  least 
one  library  media  technician  and  one  library  aide  for  each  professional 
media  specialist  in  schools  of  2,000  or  fewer  students. 

The  term  aide  is  used  in  the  Florida  public  schools  to  identify  those 
persons  who  are  employed  in  the  library  media  center  as  supportive  staff. 
In  1969-1970,  there  were  1,085  schools  employing  1,155  library  media 
aides,  and  718  schools  reporting  no  library  media  aides.    On  the  basis  of 
these  figures,  it  can  be  concluded  that  approximately  one-third  of  the 
schools  had  no  library  media  aides;  and  in  the  schools  where  library  media 
aides  were  employed,  they  were  not  provided  according  to  the  recommended 
criterion  in  the  national  standards.    This  inadequacy  results  in  curtailed 
services  to  faculty  and  students  in  costly  use  of  professional  staff  time 
for  clerical  and  technical  tasks. 

Unfortunately,  no  federal  funds  are  available  for  providing  personnel 
for  school  library  media  centers.     In  Florida,  state  monies  allocated  by 
the  Minimum  Foundation  Program  are  available  only  from  the  Special 
Services  Unit  which  provides  one  (1)  Special  Teachers  Services  Unit  for 
every  eight  classroom  units.    All  Special  Services  (principals,  curriculum 
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assistants,  guidance  counselors,  media  specialists,  art,  ipusic,  and/or 
physical  education  teachers,  etc.)  must  be  funded  from  this  allocation. 
No  earmarked  funds  are  allocated  to  pay  for  nonprofessional  personnel. 

To  achieve  quality  in  media  services  there  must  be  an  adequate 
collection  with  an  abundance  of  resources.     It  is  imperative  that  the 
collection  of  various  forms  of  media  not  only  support  the  curriculum 
but  also  provide  students  with  materials  which  meet  their  special 
interests.     ^,ach  materials  are  selected  cooperatively  by  students, 
teachers,  and  media  staff  and  will  include  hard-bound  or  paperback 
books,  magazines,  newspapers,  pamphlets,  art  objects,  charts,  maps, 
films,  filmstrips,  microfilms,  models,  disc  and  tape  recordings,  slides 
and  transparencies.     Equipment  must  also  be  provided  to  facilitate  the 
use  of  all  types  of  materials  and  to  provide  for  the  production  of 
locally-created  materials. 

In  1969-1970,  there  were  37  schools  which  met  the  national  standard 
criterion  of  at  least  6,000-10,000  titles  representir?  10,000  volumes  or 
20  volume  per  student.    Most  of  the  schools  which  met  this  criterion 
were  kindergarten  to  grade  six  schools,  with  enrollments  between  500 
^nd  750  students.    The  average  number  of  books  per  child  for  the 
entire  student  population  in  Florida  public  schools  was  9.6  in  1969-1970. 

According  to  the  state  accreditation  reports  for  the  school  year 

1971-1972,  there  were  15,909,974,  library  books  housed  in  the  school  media 

centers.  With  a  student  population  of  1,481,447  for  that  year,  the  average 
number  of  books  per  student  for  that  year  was  10.47. 


Even  with  the  slight  increase  in  the  number  of  books  per  student 
during  the  past  two  year  period,  students  in  Florida  public  schools 
still  have  iccess  to  no  more  than  half  the  number  of  books  recommended 
in  the  national  standards.    The  cost  of  providing  the  student  population 
of  1,481,447  with  10  additional  books,  per  student  at  a  conservative 
estimate  of  $6.00  per  book,  would  be  $88,886,820.00. 

Media  service  at  the  school  level  should  be  supplemented  and 
augmented       strong  district  support.    A  recent  study  of  school  libraries 
in  Florida  emphasizes  the  importance  of  professional  leadership  at  the 
district  level.     In  most  instances,  those  districts  which  have  media 
supervisors  working  as  a  part  of  the  instructional,  supervisory  team 
had  more  adequate  collections,  better  facilities,  and  more  realistic 
staff  allotments. 

District  centers,  under  the  direction  of  such  a  professional  leader, 
usually  include:     film  library,  professional  library,  centralized 
processing  la!  oratory,  advanced  audiovisual  production  laboratory,  as 
well  as  many  more  specialized  services.    Small  districts  have  some- 
times found  it  expedient  to  set  up  cooperative  centers  in  order  to 
provide  those  services  which  are  too  costly  for  independent  operation. 
This  can  be  done  through  contractual  agreements  which  meet  the  needs 
of  the  districts  involved.    All  of  the  aforementioned  services,  resources, 
and  facilities  are  integral  parts  of  the  media  program  and  depend  upon 
one  another  for  its  successful  operation. 
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Support  for  such  a  successful  program  should  come  from  various 
groups  in  the  educational  community.     In  this  role  as  representative 
of  the  community,  the  school  board  member  has  special  responsibility 
for  supporting  those  financial  programs  required  to  establish  with 
media  programs,  staff,  resources,  and  facilities  which  adequately 
meet  the  needs  of  students  and  teachers. 

The  administrator,  as  the  educational  leader  of  the  school,  sets 
priorities  for  achieving  educational  objectives  and  designs  and 
implements  teaching  strategies  which  require  the  support  of  a  strong 
media  program.    Today,  lay  citizens  as  well  as  educators  realize  that 
vital,  significant,  quality  education  for  students  demands  excellent 
media  services  and  resources  in  every  school. 

It  is  true  that  such  educational  opportunities  are  expensive,  but 
the  waste  of  human  resources  in  poorly  educated  students  who  are  unable 
to  function  effectively  in  the  world  is  far  more  costly.  Instructional 
programs  supported  by  effective  media  programs  must  move  forward 
together  toward  excellence. 

RECOMMENDATIONS 

There  are  several  needs  which  I  feel  are  worthy  of  consideration 
by  the  Commission: 

(1)    The  ne^id  for  assured  growth  and  development  of  library 
personnel  who  through  training  and  education  can  be 
expect, ed  to  provide  the  skill,  imagination,  leadership. 
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and  research  to  support  the  library  and  information  needs 
of  the  country.    Basic  to  this  recommendation  Js  the  need 
for  nationally  supported  fellowship  programs  and  grants 
f c X  inservice  training  programs. 

(2)  The  need  for  the  establishment  of  regional  evaluation 
centers  for  the  purpose  of  determining  the  accuracy, 
authenticity,  up-to-dateness,  and  user  suitibility  of 
library  media.    The  availability  of  federal  and  state 
funds,  the  plethora  of  materials  in  all  formats  and 

in  varying  degree  of  quality  make  the  careful  selection 
of  materials  critically  important. 

(3)  The  need  for  financial  support  for  the  purchase  of 
materials  for  school  library  media  centers.    With  the 
present  day  emphasis  on  non-categorical  aid,  there  is 
an  imperative  need  for  guidelines  within  the  federally 
funded  programs  which  will  lend  support  to  special 
service  programs  such  as  school  library  media  programs. 

(4)  The  need  for  research  which  might  lead  to  more  effective 
service  patterns,  collection  techniques,  and  processing 
methods. 

(5)  The  need  for  clarification  of  terminology  within  the 
profession  in  order  to  communicate  with  each  other, 
with  those  whom  we  serve,  and  with  those  who  provide 
the  economic  support. 


The  need  for  standards  with  regard  to  salary  schedules, 
criterion  for  employment,  job  descript*.on,  and  procedures 
for  the  evaluation  of  the  use  of  library  paraprof essionals 
and  technicians. 


C  LE  A  R  W  AT  i:  R    IM    Ul.lC    K  I  15  K  A  R  ^ 


January  29,  1973 


Mr*  Frederick  H.   Burkhardt,  Chairman 
National  Commission  on  Libraries  and 
Information  Science 
Suite  601 

1717  K~Street,  N.  W. 
Washington,   D.   C.  20036 

Dear  Mr.  Burkhardt: 

I  have  your  letter  of  January  12^   1973,  concerning  the 
hearing  to  be  held  in  Atlanta  on  March  7,   1973.     I  was  very 
pleased  to  see  your  Commission  established,   I  am  interested 
in  your  objectives  and  I  wish  you  every  success. 

As  for  my  suggestions,   I  will  skip  over  the  first  four 
of  your  objectives  and  confine  my  remarks  to  objective  V 
(Technology).     You  list  some  very  sophisticated  techniques 
in  this  section  and  I  am  certain  that   they  may  well  make  great 
contributions  in  the  distribution  of  knowledge  as  found  in 
libraries.     However,   I  would  hope  that  you  will  add  one  section 
to  study,   develope,   and  encourage  the  production  and  sale  of 
minor  items  for  small  and  medium  sized  libraries.     This  group 
of  libraries  touches  the  lives  of  many  American  citizens  but 
they  are  generally  too  small  and  under  financed  to  avail  them- 
selves of  computers,   facsimile  transmission,   etc.     We  have 
need  for  an  in-depth  study  of  processes  and  procedures  in 
these  small  libraries  to  find  out  how  American  technology  can 
help  them.     At  present  each  little  library  is  improvising  and 
making  its  own  techno  logy .     A  few  items : 

1.  A  really  efficient  and  simple  circulation  charging 
sys  tem. 

2.  A  shellac  pot  with  brush  holder  (the  company  formerly 
making  these  no  longer  produces  them,  yet  quite  a  few 
small  libraries  need  them. ) 

3.  A  good,   fool-proof  microfilm  reader  (the  old  Re cord ak 
reader ,  model  MPE,  has  been  discontinued .     Whi le  there 
are  quite  a  few  machines  being  offered,  most  of  them 
are  rather  shoddy . ) 


Mr,   Frederick  H.   Burkhardt  (Continued) 

4,     A  good  micro  card  reader  (to  the  best  o£  my 
knowledge  there  has  never  been  an  adequate 
reader  £or  material  pub  lis  he  d  in  this  foroiat  •  ) 

There  must  be  a  myriad  o£  such  needs  in  the  small  and  medium 
sized  public  libraries.     And  these  libraries  may  never  be  able 
to  benefit  £rom  the  more  sophisticated  technology  because  these 
depend  upon  large  users,   and  there  ^re  such  things  as  local 
pride  and  political  expediency  whicl;  block  cooperation  and  con- 
solidation* 


Sincerely, 


EH/ek 
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Frederick  K.  Eurkhardt 
Chairman 

National  Commission  on  Libraries 

and  Information  Science 
Suite  601 

1717  K  Street,  N.W. 
Washington,  D.C .  20036 

Dear  Mr,  Burkhardt: 

It  was  indeed  a  pleasure  to  receive  your  letter  of  2  January 
requesting  written  testimony  for  the  Southeast  regional  hearing  of 
the  Commission  in  Atlanta  on  the  7th  of  March.     I  am  only  too  happy 
to  reply  to  your  request.     As  I  pondered  the  ways  in  which  I  might 
best  contribute  to  the  substance  of  your  deliberations  in  Atlanta, 
it  occured  to  me  that  there  is  one  question  which  is  rarely  treated 
in  such  meetings,  and  at  the  same  time,   is  a  question  which  cuts 
across  each  of  the  broad  areas  of  concern  as  outlin^^^d  in  your  state-- 
ment  of  "priorities  and  objectives."     The*  question  I  refer  to  is  the 
matter  of  research  in  library  and  information  science. 

In  1933,  Pierce  Butler  lamented  the  fact  that  the  library  pro- 
fession was  almost  totally  devoid  of  any  interest  in  the  systematic 
and  scientific  pursuit  of  knowledge  and  seemed  to  stand  alone  in  the 
"simplicity  of  its  pragmatism" •     In  1972,  we  find  Jesse  Shera  stoically 
refering  to  research  as  an  activity  "largely  foreign  to  a  profession 
oriented  toward  service  rather  than  analysis  of  biblicthecal  phenomena 
or  introspection  of  its  own  activity,".     I  fully  agree  with  both  men 
that  the  library  profession  has  been  generally  uninterested  in 
research,  and  I  am  also  convinced  that  we  have  reached  a  point  where 
no  substantive  gains  in  the  quality  of  library  service  will  be 
possible  without  the  initiation  of  a  systematic,  aggressive,  and  long- 
term  research  effort.     We  simply  will  not  see  any  major  advances  in 
theory  or  practice  if  we  continue  to  rely  on  the  intuitive  genius  of 
the  professional  in  the  field  as  we  have  in  the  past.     This  approach 
appears  to  be  bankrupt. 

If  one  accepts  this  premise,   and  it  seems  to  me  to  be  incontro^ 
vertable,  it  follows  that  research  in  library  and  information  science, 
and  the  intelligent  utilization  of  research  findings,  becomes  the  key 
to  any  real  progress.     This  being  the  case  let  me  briefly  comment  on 
what  I  feel  to  be  the  two  basic  components  of  any  serious  program  for 
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research  on  library  problems  in  the  United  States:     the  training  of 
a  force  of  researchers  sufficient  to  the  magnitude  of  the  task  and 
the  provision  of  long-term  support  for  research  in  library  and  infor- 
mation science. 

The  American  library  profession  has  been  conservatively  estimated 
to  consist  of  some  50,000  members;  while  at  the  same  time  there  are 
scarcely  200  individuals  who  hold  the  doctorate  in  library  and  infor- 
mation science.     This  fact  explains  in  part  why  so  little  research 
is  done  in  this  field:     there  simply  aren't  enough  trained  people 
available  to  carry  out  the  needed  investigations.     It  would  appear 
essential  that  some  concerted  effort  be  made  to  recruit  and  train 
qualified  individuals  for  careers  in  research  in  library  science. 
Such  an  effort  will  require  substantial  federal  aid. 

And  yet,   the  training  of  individuals  qualified  to  undertake 
substantive  research  in  library  and  information  science  must  be 
accompanied  by  a  program  designed  to  provide  support  for  the  long- 
term  research  these  scholars  will  carry  out.     Too  frequently  in  the 
past,   scholars  trained  to  do  research,  and  who  had  a  genuine  desire 
to  pursue  research  as  a  career,  have  been  unable  to  find  any  support 
for  their  work  in  a  profession  as  pragmatic  and  intuitive  as  ours. 
Many  a  qualified  researcher  has  been  forced  into  "administration" 
due  to  a  lack  of  employment  in  research.     This  should  not  be  the 
case.     Some  means  of  support  for  scholars  involved  in  serious  and 
long-term  research  in  library  and  information  science  must  be  developed. 

It  seems  to  me  that  the  Commission  might  profitably  address 
itself  to  these  questions.     I  have  been  deliberately  brief  in  this 
preliminary  statement.     I  will,  of  course,  be  happy  to  elaborate 
on  my  remarks  if  the  Commission  so  desires. 

Best  wishes  for  a  good  year. 


Sincerely, 


Michael  H.  Harris 
Associate  Professor 


MHH/agm 


1.  User  needs : 

No  public  library  in  Virginia  meets  American  Library  Association 
standards  for  service. 

Programs  for  the  handicapped,  undertaken  by  the  State  Librax-y 
and  the  Commission  for  the  Visually  Handicapped,  are  terribly  underfunded. 
Funded  more  than  757o  by  state  funds,  the  program  falters  now  from  lack  of 
adequate  quarters  and  staff  at  the  State  Library  for  the  Blind.  Respectable 
service  would  require  the  designation  of  about  fifteen  more  subregional 
libraries,  impossible  to  consider  with  present  resources.    This  program 
has  been  greatly  aided  by  federal  funding. 

Institutional  (prison  and  hospital)  service  lags  from  lack  of 
staff  and  resources.    Professional  librarians  are  badly  needed  for  the 
program,  as  are  fund:^  for  library  equipment  and  materials.    The  first 
coordinated  program  of  service  to  the  institutionalized  was  undertaken 
because  of  the  availability  of  federal  funds.     It  success  continues  to 
rely  heavily  on  available  federal  funds, 

2,  Adequacies  and  deficiencies  of  current  service: 

Federal  grants  of  library  aid  (LSCA,  Title  I)  have  been  the 
only  source  of  funds  for  special  library  projects  directed  toward  the 
citlturally  disadvantaged.    These  grants  are  also  the  only  source    of  funds 
for  initially  extending  public  library  service  to  unserved  areas.  About 
nine  percent  of  Virginia's  population  is  still  without  public  library 
service.     If  federal  funds  should  be  cut  off  now,  beginning  projects  in 
these  areas  would  suffer  immeasurably. 

Federal  grants  (LSCA  Title  II)  are  the  only  origiual  source  of 
aid  for  construction  of  library  buildings.    Within  prescribed  geographical 


areas,  Appalachian  funds  may  match  LSCA  funds.     There  is  great  need  to 
aid  rural  and  impoverished  areas  in  building  library  facilities.     It  is 
very  likely  that  none  of  the  many  fine  library  buildings  in  Southwest 
Virginia  would  exist  had  federal  aid  not  been  available  to  them. 

Funds  for  cooperative  projects  among  academic  and  other 
libraries  may  be  appropriated  pursuant  to  Title  II  of  the  Higher  Education 
Act  and  Title  III  of  the  Library  Services  and  Construction  Act.  The 
latter  funds  are  available  through  the  State  Library  to  approved  projects 
and  are  supplemented        state  money.    Additionally,  state  appropriations 
to  the  State  Council  of  Higher  Education  support  cooperative  projects. 

Funds  for  cooperative  projects,  such  as  the  interlibrary  loan 
network  among  all  kinds  of  libraries,  should  be  increased.    The  system 
handled  about  36,000  requests  for  interlibrary  loan  of  materials  last 
year  (FY  1972). 
3.  Technology: 

There  is  great  need  throughout  the  state  for  application  of  auto- 
mation to  many  library  routines.    The  University  of  Virginia  Library  and 
the  State  Library  will  be  cooperating  with  other  members  of  the  Associa- 
tion of  Southeastern  Research  Libraries  in  the  establishment  of  a  com- 
puter center  based  on  the  Ohio  College  Library  Center.    During  the  second 
year,  sizeable  grants  will  'e  sought  for  purchasing  expensive  hardware 
for  the  project.    Within  three  years,  the  center  should  produce  most  cata- 
loging for  many  libraries  throughout  the  Southeast.    Programs  for  handling 
serials,  interlibrary  loans,  and  acquisitions  will  be  added. 

Automation  in  libraries  has  been  slowed  because  of  a  lack  of 
knowledge  and  a  lack  of  funds  for  large  initial  investments  in  machines 

and  progransning. 


4.    Human  resources: 

The  supply  of  newly  graduated  librarians  seems  about  adequate 
to  meet  demands.     Librarians  still  are  graduated  without  clear  under- 
standing of  management  methods  or  problems  and  without  knowledge  of  auto- 
mation or  technology  that  can  be  applied  to  library  uses. 

Emphasis  on  special  services  to  minorities  and  the  disadvantaged 
demands  special  training  and  experience  that  are  hard  to  come  by. 


Donald  Haynes 
State  Librarian 
Virginia  State  Library 
Richmond,  Virginia  23219 


Testinony  for  The  national  GornTiisaion  on  Libraries  and  Information  Science 

Submitted  by  Dr.  E.  Curtis  Henjon,  Assistant  Superintendent  for  Instruction 

Atlanta  Public  Schools 

VJe  v/elcome  this  oppci s^unity  to  restate  our  position  that  the  school 

library  media  center  makes  a  contribution  of  utmost  importance  to  the  educational 

process. 

In  the  Atlanta  Public  Schools  the  present  emphasis  on  individualized 
instruction  makes  it  imperative  that  a  wide  range  of  up-to-date  materials  in 
both  print  and  non-print  formats  be  available  in  each  media  center,  along  with 
appropriate  equipment  for  using  non-print  materials.    Restructuring  the  school 
year  into  four  quarters  and  the  complete  curriculum  revision  that  accompanied 
this  change  call  for  an  even  vjxier  range  and  quantity  of  materials. 

At  the  school  building  level  200  certificated,  full-time  library  iredia 
specialists  serve  approximately  15O  elementary,  middle,  and  high  schools.  They 
are  supported  by  five  area  resource  librarians  (supervisory  personnel)  and  a 
competent  team  of  well-trained  administrators,  consult.'  its,  and  media  specialists 
with  diversified  expertise  at  the  system  level. 

A  central  I6  mm  film  collection  with  more  than  5^000  titles  and  a 
Professional  Library  containing  some  35,000  books,  550  periodical  subscriptions, 
and  selected  audio-visual  materials  are  heavily  used  by  all  school  personnel. 

As  a  direct  result  of  ESEA  Title  II,  the  average  number  of  books  per 
pupil  has  increased  from  6.9  in  1966  to  14  in  1972,  while  non-print  collections 
have  begun  to  grow.    In  designated  schools.  Model  Cities  funding  also  assisted 
in  this  total  effort. 


A  computer  booking  system  for  ordering  library  iraterials  and  a 
central"^  zed  Media  Processing  Center  have  b3en  operational  more  than  two 
years.    Begun  as  a  pilot  project  under  F"EA  Title  I,  the  Proceboirp; 
Center  now  receives  its  support  from  regular  Board  of  Education  funds. 

The  Atlanta  Public  School  System  was  cited  as  first  place  winner 
in  the  1772  Encyclopaedia  Britannica  School  Library  Awards  for  improvements 
in  elementary  school  library  programs,  while  in  that  same  yeai'  Superintendent 
John  W.  Let  son  received  the  Distinguished  Library  Service  Awai'd  for  School 
Administrators  by  the  American  Association  of  School  Librarians. 

New  construction  and  renovation  of  all  media  facilities  are  preceded 
by  planning  with  media  personnel.    New  school  media  centers  open  with  a 
collection  of  6,000  titles  ready  to  circulate. 

Despite  the  many  strengths  of  the  library  program  in  our  school 
system,  we  can  identify  many  areas  for  improvoniti.t  such  as: 

1.  Inadequate  space  exists  in  some  old  buildings,  while  obsolete 
materials  take  up  valuable  room  in  others. 

2.  Sufficient  funds  for  purchase  of  all  types  of  materials  are 
not  available. 

3.  Inadequate  lead  time  for  comprehensive  media  planning  for  all 
programs  often  hampers  optimum  service.    Media  personnel, 
instructional  materials,  and  equipment  seldom  are  adequately 
lunded  for  new  programs  to  be  really  functional  at  their  outset. 

4.  All  components  of  the  media  program  are  not  as  comprehensive  as 
^j^^-                                             they  should  be,  since  certain  services  are  present  1^^  I'^'mited  due 


to  insufficient  technical  staff* 

A  network  of  cooperation  exists  among  the  school  libraries  of  this 
school  system.    Inter-system  cooperation,  however,  is  almost  nonexistent. 
With  adequate  funding  it  would  be  possible  to  share  outstanding  )rograms 
and  successful  innovations  vdth  others.    Computer  applications  to  libraries 
and  services  of  the  Professional  Library  can  be  cited  as  examples.  Avenues 
of  cooperation  with  other  types  of  libraries  should  also  be  explored.  We 
have  already  worked  jointly  with  the  Atlanta  Public  Library  in  such  endeavor^ 
as  cooperative  reading  programs,  television,  and  film  production. 

Our  success  with  computerized  library  acquisition  and  l6  mm  film 
booking  systems  spur  us  on  in  the  attempt  to  expand  upon  computer  applications 
to  libraries. 

The  need  for  in-service  training  is  continuous.    More  cooperation 
between  .chool  systems  and  training  institution?  should  result  in  more 
relevant  preparation  of  media  specialists.    Procedures  for  better  training 
of  clerical  and  teclinical  personnel  are  also  needed. 

This  school  system  has  enjoyed  both  adminiL trative  and  community 
support  in  its  constant  effort  to  provide  outstanding  library  service  for 
pupils,  teachers,  and  supervisory  and  administrative  personnel.  Such 
valuable  support  needs  backing  with  adequate  financing.    At  a  time  when 
costs  are  rising,  funding  is  being  curtailed  or  cut  out  altogether.  Funds 
are  needed  for  ade^^uate  maintenance  of  existing  programs  as  well  as  to  develop 
new  ones.    Avenues  of  co-f^jnding  -  already  tried  on  a  limited  basis  by  this 


sciiool  system  -  should  be  fully  explored. 

V/e  hope  that  those  in  decision-iraking  posistionc  v.lll  ^oire  to  rea 
that  library  programs  must  not  be  allov/ed  to  suffer  from  lack  of  adequat 
support  and  funding. 


STATE  OF  GEORGIA 


DEPARTMENT  OF  EDUCATION 


OFFICE  OF  INSTRUCTICNAL  SERVICES 


STATE  OFFICE  BUILDING 


JACK  P.  NIX 
SUte  Superintendent  of  Schools 


ATLANTA  30334 


H.  TITUS  SINGLETARY,  JR. 
Associate  State  Superintendent 
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Mr.  Frederick  H.  Burkhardt,  Chairman 
National  Conunission  on  Libraries 
and  Information  science 
Suite  601 

1717  K  Street,  N.W. 
Washington,  D.  C.  20036 

Dear  Mr,  Burkhardt: 

This  letter  is  in  reply  to  the  request  for  testimony  which  was  mailed  to  Dr, 
Claude  Ivie  as  well  as  the  one  mailed  to  me  personally.     Dr.   Ivie  requested  that 
I  reply  for  both  of  us. 

One  of  the  major  groups  of  users  and  potential  users  of  library  and  information 
services  whose  particular  information  needs  demand  special  attention  are  the  boys 
and  girls  enrolled  in  public  and  private  schools  of  this  nation.     This  category  or 
type  of  user  can  be  subdivided  into  nxamerous  sub-categories  each  with  their  unique 
needs.     Some  of  these  sub-categories  are  the  gifted,  the  underachiever,  the  average, 
the  physically  handicapped,  the  economically  and  educationally  deprived.     In  order 
for  the  schools  to  provide  the  educational  opportunities  necessary  for  these  boys 
and  girls,  the  school  programs  must  recognize  the  need  for: 


adaptability  to  change 
intellectual  stimulation 
critical  and  creative  thinking 
coordinated  learning  experiences 
motivation  for  self -education 
developmen    of  individual  abilities 
joy  of  discovery 
relevance  in  education* 


Vibrant  instructional  programs  and  dynamic  curricular  offerings  require  a 
strong  library  media  program  in  each  local  school.      These  library  media  programs 
if  they  are  to  be  a  resource  for  learning  and  information  must: 


encourage  a'.d  meet  heavy  demands  of  pupils  for  pleasure  reading, 
offer  full  accessibility  to  all  groups  and  individuals  at  all 

hours  of  the  school  day  with  extended  hours  before  and  after 

school,  evenings  and  weekends 
have  generous  and  elastic  loan  and  circulation  policies  for  use 

of  materials  and  equipment  in  the  school  and  in  the  home 
provide  a  broad  spectrum  of  learning  opportunities  for  large  and 

small  groups,  for  committees  or  for  individuals 


Mr,  Froderick  H.  Burkhardt 
Page  2 

January  26,  1973 


provide  instruction  to  pupils  not  only  in  the  selection  and 
location  of  resources  in  their  appropriate  format,  but  also 
in  the  skills  needed  for  reading*,  listening,  studying,  viewing 
and  notetaking 

furnish,  through  a  collection  cf  print  and  non-print  professional 
material,  information  to  teachers  about  new  materials ,  recent 
developments  in  their  subject  areas  and  educational  trends 

provide  in-service  opportunities  for  teachers  to  know  the  full 
spectrum  of  media  and  their  use 

provide  assistance  to  the  teaching  staff  not  only  in  analyzing 
instructional  media  but  also  in  designing  learning  experiences 

make  possible  the  services  of  the  media  staff  as  resource  persons 
in  the  classroom  upon  request  by  the  teacher 

produce  materials  which  supplement  those  available  through 
commercial  channels 

provide  to  classrooms  long  or  short-term  loans  of  large  collections 
of  materials  selected  by  the  teachers  and  the  media  specialists 
to  include  those  appropriate  to  che  class  range  of  interests  and 
abilities 

meet  curricular  requirements  and  requests  of  individual  pupils 

including  supplying  needed  duplicate  copies  of  books,  filmstrips, 
8mm  films,  recordings  and  other  materials. 

Many  schools  of  the  nation  do  not  have  library  media  services  at  all  and  most 
if  not  all  others  have  inadequate  services.     The  Georgia  public  schools  are  more 
fortunate  than  most  in  that  chey  have  more  arioquate  library  media  services.  For 
example: 

ninty-nine  percent  of  all  schools  have  library  media  services 

eighty-three  percent  of  these  libraries  have  at  least  one  full-time 
professional  library  media  specialist 

thirty-five  percent  of  these  library  media  specialists  have  at  least 
a  master's  degree  in  library  service 

thirty-four  percent  of  these  libraries  have  a  clerical  aide  to  assist 
the  professional  staff 

these  libraries  arc  stocked  with  an  average  of  11.6  books  per  pupil 

they  have  beginning  collections  of  audio-visual  materials  consisting 
of  less  than  one  per  pupil  for  each  type  of  material,  e,e,,  film- 
strips,  recordings,  transparencies,  etc, 

sixty-five  percent  of  the  school  libraries  have  supportive  services 
and/or  coordination  by  a  system  level  supervisory  program. 

Nationwide  the  picture  does  not  reflect  meeting  the  curriculum  and  individual 
library  and  information  needs  of  this  large  category  of  users  or  potential  users 
as  well  as  Georgia.     In  many  states,  only  407o  of  the  schools  have  a  library  within 
the  school  building.     The  information  concerning  the  present  status  of  school 
library  media  programs  in  Georgia  when  examined  more  closely  reflects  the  needs 
which  still  exist: 
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Many  more  qualified  and  able  school  library  media  specialists. 
National  standards  recommend  one  pe*:  each  250  pupils  not  one 
per  school. 

Additional  clerical  and  technical  aides.    Again  standards  recommend 

one  per  each  250  pupils. 
Better  planned  library  media  facilities  and  more  equipment  for  using 

educat  ional  technology. 
Greatly  expanded  collections  of  quality  library  media.     At  least  20 

books  per  pupil  are  needed  and  collections  of  audio-visual 

material':  need  to  be  expanded  rapidly. 


To  aleviate  these  needs  school  library  media  programs  will  have  to  be  more 
adequately  financed  from  all  levels  -  local,  state  and  federal.  Unfortunately, 
just  the  opposite  seems  to  be  emerging  if  we  are  to  believe  the  predictions  for 
future  budgets  particularly  at  the  national  level.  Also  it  must  be  pointed  out 
that  federal  funds  up  to  the  present  time  for  school  library  purposes  have  only 
provided  materials. 

We  appreciate  the  opportunity  to  share  with  the  National  Commission  on  Libraries 
and  Information  Science  some  of  our  thinking  concerning  the  present  status  of  li- 
brary services  for  one  category  of  users  and  some' of  the  more  pressing  needs  of 
these  users  for  more  adequate  services. 


Sincerely  yours. 


(Miss)  Grace  Hightowef ,  Coordinator 
School  Library  Services  Unit 
Educational  Media  Services  Division 
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CHARLESTON  COUNTY  LIBRARY 
404  King  Street  on  Marion  Square 
Charleston.  South  Carolina  2»4os 

Tf-e  corS':r;c^l '-'^^   if  r:.^  Joliri  L.       :^-t  ir.  T'e 

higLly  :o:  ;  orrnv/est  s^ctiori  ^^^"^  (-it-  c^tj.^  ----Les  l:w 

inner  cit^   :  i^jr.  school,  ^rrar.m^r  sc'.ocl,  ard  ?  r.i".i-^Hry  colle^ 
caripus.     xr.is  hraroh  library  v^-s  n^^ie  lo^^siblo  by  ■>  v50,000 
federe-l  •^rr-^nt; • 

3eco-"dly,  the  exp-.r^sior        our  worV  with  the  disadvarta^ 
>vaG  been  s^-yyorted  by  federal   '^^^nies  used  to  buy  easy  readir^ 
in  ]:L^perbacI':,  chiefly  for  aiults,  ard  to  deliver  the  books 
where  the  people  are.     oelectiona  include  how-to-do-it  books, 
bio^ra^hie^   of  blac}':s,  lipad^rs  digest  readers,   •  ud  little 
people's  boo^s.  They  are  circula^j-l  -jt  tue  County  Food  otarp 
office  v/Lere  clients  C:.n  ^.pend  tiie  long  hours  of  wi^if^r*^ 
either  roadinr  to  thei^iselves  or  to  the  S2:all  children  who  are 
alvrays  In  at;ta^d-.:ce.     Clients  are  encaur:-^ed  to  check  out  bo 
too»     xrtorebt  ari  pariii  cipa^icr  ircreasiuE  r.ontaly* 


CHARLESTON  COUNTY  LIBRARY 
404  King  Street  on  Marion  Square 
Charleston.  South  Carolina  2»4os 


Jar  u?rr.  '^'},1^7^. 


.1  third  ":'lnb'*  :.,^dR  y'~3sicle  b.>  fed-?r"il  support 

^  I  fort  servi^  5  five  courities  '.'itl.  i-'^i"  revel  "^-^ef  erer  ce  s-^'rvices 
with  ''\e:-iio^u-vter^  -t  t\e  :h:<rlost?r  Oo^j:-.t-  1  ibr-i^:^.  I:,itiaMy, 
B'  eci^l  er;;  h'ji:>i-S  :  s  ^-i  v^^n  to  tr.e  needs  of  b^Jisiness  :  rd 
i^-diistrv.     r-^ef'il  e^'d^r^e^it  includes  T' a  c^-i'inmi catior  "viti: 
tie  '^.0.  ':t:-te  Ii>r-r7,  Jolixr^bif  ,   ^-i^d  v  it:,  ot^.er  1  ibr^xrie:^ 
in-st-te  -jiid  out~o:^-st^t'^ ;       r.'^.crcf  i"' ii  ^^r  it  ion  tIk? 
C.';.   -V't^  Idbr^-rv  G^tolo^Mo;  a  rocixfil:^:  r^e'-^dor-x rir: ber  - 

^_  -,:de  avsil'jble  bv  the  H.'J.  Stnte  Libr?,ry  thro-j.crh  federal 
funds,     Ir  eno*^:iiouB  ■^/notiT.t  of  planning;  o^-  .^.tnte  \r.a  cou^-t^'  ^' evf-1 
L-3  ^;o::e  i^::to  this  proje'^t,  --r^d  ther^  h.^s  been  a  heavy  investpier 
of  federal  f-mds  in  boo  1:3,     Th.e  ?rea  reference  cei^ter  i? 
ir5:trunent  v/itL  [:reat  pctenti'>Ll  ^diicli  will  never  be  realized 
vnthout  federal  b-ickjng. 


Marybelle  H.  Howe 

President 

Board  of  Trustees 

13  Franklin  Street 

Charleston,  South  Carolina  29401 
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TO:  Mr.  Frederick  H.  Burkhardt,  Chairman,  National  Commission  on  Libraries 

and  Information  Science 

FROM:        Mrs.  Katherine  M.  Jackson,  Librarian,  Talking  Book  Library 

SUBJECT:    Library  Services  to  the  Blind  and  Physically  Handicapped:  Current 
Status  and  Future  Needs 

I.    IDENTITY  OF  USERS 

A.  The  Talking  Book  Library  is  one  of  51  regional  libraries  serving  the 
blind  and  physically  handicapped  residents  of  the  United  States. 
Currently,  the  Talking  Book  Library  serves  6,200  blind  and  physically 
handicapped  individuals,  as  well  as  300  institutions,  schools  and 
hospitals  which  have  an  enrollment  of  over  3,000. 

B.  Included  among  the  Library*s  patrons  are  individuals  of  all  ages  and 
educational  levels.    There  is  also  a  large  number  of  Spanish  speaking 
individuals  in  the  southernmost  part  of  Florida.    In  December  1971, 
the  Library  surveyed  all  of  its  patrons  to  find  out  just  what  their 
reading  needs  were,  as  well  as  any  particular  characteristics  of  the 
population  being  served.    In  the  survey  it  was  found  that  the  Library's 
patrons  could  be  grouped  into  the  following  age  categories: 

Under  5  Years  of  Age:    Less  than  1% 

Between  li  and  8:  Less  than  1% 

Between  9  and  12:  2% 

Between  13  and  18:  5% 

Between  19  and  35:  6% 

Between  36  and  65:  3% 

Over  65:  Over  82% 
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These  figures  are  not  representative  of  the  national  picture,  since 
Florida  would  have  a  larger  number  of  elderly  people  than  most  states. 
However,  it  could  probably  safely  be  said  that  over  50%  of  the 
individuals  served  by  libraries  for  the  blind  and  physically  handi- 
capped in  the  country  are  over  65,    From  the  survey,  it  was  also 
found  that  two- thirds  of  the  Library's  patrons  lived  in  a  family 
situation,  or  at  least  had  someone  who  could  help  them  with  their 
reading  material ,    One-third  lived  alone. 

During  a  financial  survey  conducted  in  April  of  1972,  it  was  found 
that  3%  of  the  Library's  patrons  had  been  on  public  assistance 
within  the  past  two  years;  14%  are  currently  on  public  assistance, 
and  52%  had  incomes  below  the  poverty  level  for  the  given  size  of 
their  family.    It  has  been  estimated  that  in  the  state  there  are  over 
245,000  individuals  who  are  qualified  to  use  the  services  of  the 
Talking  Book  Library.    Even  considering  the  individuals  who  are 
served  in  institutions,  the  Library  is  serving  only  6%  of  those 
eligible, 

C,    Information  Needs  of  Patrons  of  the  Talking  Book  Library 

It  has  been  said  many  times  that  the  blind  and  physically  handicapped 
are  normal  people  except  for  their  handicap.    Their  reading  interests 
do  not  differ  from  those  patrons  of  regular  public  libraries.  The 
Talking  Book  Library  must  be  prepared  to  serve  individuals  of  all 
ages,  educational  levels,  and  many  different  occupations.    The  Library 
has  to  have  material  on  many  subjects,  not  only  recreational  reading 
but  also  material  that  can  be  used  by  students  in  school.    There  is 
also  a  great  need  for  vocational  material  and  material  which  helps 
library  patrons  understand  and  adjust  to  their  handicaps.  This 
includes  material  on  etiquette  and  grooming  for  the  handicapped.  The 
elderl}'  patrons  of  the  Library  have  a  great  interest  in  hobbies  and 
religious  materials.    The  Spanish  speaking  residents  of  Florida  need 
books  on  how  to  learn  English  because  the  language  barrier  must  be 
conquered  before  they  can  obtain  employment.    The  blind  and  handi- 
capped also  need  their  reading  material  available  in  a  media  and 
format  which  is  usable  to  them.    This  includes  records,  cassettes, 
open-reel  tape,  and  braille.    This  material  also  must  be  easily 
obtainable  through  the  mail,  as  many  are  homebound  and  cannot  visit 
a  library, 

IK    ADEQUACIES  AND  DEFICIENCIES  OF  CURRENT  LIBRARY  AND  INFORMATION  SERVICES 

A.    Current  services  available  to  the  blind  and  physically  handicapped 
residents  of  Florida  include  the  provision  of  talking  books,  cassette 
books,  open-reel  tape  books  and  magazines,  as  well  as  playback 
equipment  for  reading  these  books.    The  present  collection  of  the 
Talking  Book  Library  is  mainly  limited  to  those  4,500  titles  that 
have  been  produced  on  talking  book  by  The  Library  of  Congress 
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Division  for  the  Blind  and  Physically  Handicapped,  and  the  800 
titles  which  the  Division  has  produced  on  cassette,  as  well  as  the 
84  magazines  that  are  available  on  record  or  in  braille.  Braille 
service  is  furnished  under  contract  by  the  Regional  Libra»^y  for  the 
Blind  and  Physically  Handicapped  in  Atlanta.    The  service  provided 
by  Atlanta  is  minimal.    The  variety  of  reading  material  available 
to  patrons  of  the  Library  is  extremely  limited.    Each  year  The 
Library  of  Congress  has  funds  to  produce  only  700  additional  titles 
on  recordings,  some  200-300  on  cassette,  and  300  in  braille.  When 
students  or  other  individuals  request  books  not  in  the  Library's 
own  collection,  an  attempt  is  made  to  obtain  books  from  other 
sources,  including  Recording  for  the  Blind,  Inc.  in  New  York,  other 
educational  libraries  and  regional  libraries  which  have  reported 
textbook  material  to  the  Instructional  Materials  Reference  Center 
at  the  American  Printing  House  for  the  Blind,  or  have  reported  the 
recording  of  recreational  material  to  the  Division  for  the  Blind 
and  Physically  Handicapped  (DBPH)  of  The  Library  of  Congress  (LC). 
However,  there  often  is  a  time  delay,  and  the  format  in  which  the 
material  is  available  is  not  always  suitable.    In  Fiscal  Year  1972, 
the  Talking  Book  Library  circulated  265,000  volumes.    In  addition. 
Library  patrons  receive  directly  from  the  publisher  over  108,000 
copies  of  magazines  and  other  publications.    The  Library  issues  a 
bimonthly  Newsletter  which  is  used  to  announce  Library  procedures 
and  new  material  available  to  patrons.    The  Newsletter  is  available 
in  large  print,  in  braille  and  on  tape  and  cassette.    The  Library 
of  Congress  publishes  bimonthly  announcement  magazines.  Talking  Book 
Topics  and  Braille  Book  Review.    It  also  publishes  biennial  catalogs'. 
Because  of  the  communications  problem  which  Library  patrons  have. 
Inward  and  Outward  WATS  Lines  were  installed,  and  patrons  can  now 
call  the  Library  free  of  charge  to  request  materials.    This  made 
communication  easier  for  some  people  who  cannot  write  letters.  The 
services  described  above  are  typical  of  perhaps  60-70%  of  the 
regional  libraries  in  the  country.    All  of  them  are  understaffed. 
The  Talking  Book  Library  has  a  staff  of  16,  and  an  annual  operating 
budget  of  approximately  $130,000.    According  to  national  standards, 
it  should  have  a  staff  of  40. 

B.    Correctable  Deficiencies 

1.    Regional  libraries  for  the  blind  need  additional  staff  in  order 
to  meet  requests  of  patrons.    At  present,  very  little  time  is 
available  to  spend  on  individual  patrons.    At  least  one- third  of 
the  Li  brary's  patrons  cannot  or  do  not  select  books  for  themselves, 
and  it  is  up  to  the  Library's  professional  staff  to  select  books 
according  to  Lhe  subjects  in  which  the  patrons  have  expressed 
interest.    This  is  very  time  consuming,  and  the  present  Library 
staff  does  not  have  enough  to  do  the  job  adequately. 
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2.    Braille  service  should  be  improved.    Although  in  Florida  there 
are  only  336  individuals  currently  using  braille  from  the 
regional  library  in  Atlanta,  more  would  use  it  if  service  were 
better.    The  library  in  Atlanta  is,  like  most  regional  libraries 
understaf'Ped,  and  cannot  provide  better  service  without 
additional  staff. 


5. 


6. 


Library  patrons  need  a  cumulative  catalog  or,  in  lieu  of  the 
cumulative  catalog,  subject  bibliographies  which  can  be 
distributed  to  them.    When  a  new  patron  starts  using  the  Library, 
he  receives  only  the  current  biennial  catalog,  plus  current 
Talking  Book  Topics.    This  creates  an 
newest  books.    When  6,000  individuals 
publication,  Talking  Book  Topics,  and 
the  22  copies  which  the  Library  has  of 


artificial  demand  for  the 
receive  the  announcement 
submit  their  order  forms, 
each  title  do  not  go  very 


far  towards  satisfying  the  demand.    Th^s  regional  library  and 
many  others  have  begun  to  produce  their  own  subject  bibliographies 
for  distribution  to  patrons.    These  bibliographies  let  patrons 
know  about  some  of  the  older  but  very  fine  books  available  in 
the  Library's  collection.    At  a  meeting  of  the  regional  librarians 
in  Louisville  last  March,  the  regional  librarians  requested  that 
The  Library  of  Congress  produce  subject  bibliographies  which 
would  be  usable  by  the  patrons.    The  first  such  bibliography,  on 
science  fiction,  appeared  in  Talking  Book  Topics  for  July-August 
1972.    None  have  appeared  since  then.    More  such  bibliogr^aphies 
are  needed  in  the  near  future. 

There  are  many  fine  commercial  recordings  of  books,  plays,  and 
instructional  material  which  should  be  incorporated  into  every 
regional  library's  collection.    However,  because  states  are 
accustomed  to  having  The  Library  of  Congress  provide  the  basic 
book  collections,  they  are  reluctant  to  spend  money  for  the 
purchase  of  commercial  recordings.    These  are  needed  if  the 
libraries  are  to  meet  all  the  needs  of  the  patrons.    For  example, 
in  Florida,  we  have  nany  requests  from  Spanish  individuals  for 
material  on  how  to  learn  Er:lish.    The  Library  of  Congress  has 
not  provided  this  type  of  material,  nor  does  it  make  a  practice 
of  doing  so,  yet  Florida  cannot  presently  afford  to  buy  the 
commercial  recordings  needed  to  fill  this  need. 

There  is  a  critical  need  for  a  union  catalog,  listing  all  books 
in  the  country  which  have  been  brailled  or  recorded.    When  the 
Library  attempts  to  obtain  a  particular  book  which  is  not 
presently  in  its  own  collection  for  a  patron,  it  must  go  through 
several  dozen  different  catalogs  in  order  to  locate  the  book. 

The  U.S.  Postal  Service  handles  reading  material  for  the  blind 
and  physically  handicapped  as  free  fourth  class  material. 
Postal  service  has  deteriorated  in  recent  months,  and  this  has 
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created  a  problem  in  getting  material  to  patrons.  In  some  areas 
of  Florida,  patrons  wait  as  many  as  ten  days  for  a  book  to  reach 
them. 

7.    Regional  librarians  should  use  volunteer  recording  and  brailling 
groups  t^  produce  additional  titles  for  their  collections.  Few 
do  so.    Florida  has  begun  a  volunteer  recording  program  this  year. 

III.    PATTERNS  OF  ORGANIZATION 

A,  The  DBPH  enters  into  a  cooperative  agreement  with  each  regional 
library  established.    The  Library  of  Congress  provides  the  reading 
material,  and  each  state  sets  the  policies  governing  the  service  and 
determines  the  level  of  service  that  it  will  provide.    In  recent  years, 
there  has  been  an  attempt  by  The  Library  of  Congress  to  encourage 
regional  libraries  to  organize  into  four  loosely  tied  area  organiza- 
tions -  one  in  the  Northeast,  one  in  the  Southeast,  one  in  the  mid-West, 
and  one  in  the  West.    The  purpose  of  these  organizations  is  to  promote 
better  communication  and  to  work  on  the  possible  establishment  of 
regional  resource  centers  which  would  provide  braille  service  to 
residents  of  the  regioP;  as  well  as  backup  service  on  tape  and  other 
materials.    Other  than  this  arrangement,  little  regional  cooperation 
exists. 

B.  National  Plans  for  Organization  of  Library  and  Information  Ser.  ce 
Appropri  ate  to  User  Needs 

1.  The  DBPH  is  asking  for  money  in  its  current  budget  request  to 
aid  in  the  establishment  of  four  regional  resource  centers. 
Each  center  would  be  given  a  stipend  of  approximately  $25,000. 
For  complete  braille  service,  a  fee  per  reader  also  would  be 
charged  each  state.    Thus  far,  one  regional  braille  center, 
serving  the  WeF.t,  has  been  established  in  Utah.    Others  are  only 
in  the  talking  stage.    These  centers  would  alleviate  one  of  the 
major  problems  involved  with  braille  service,  which  is  that  it 

is  extremely  expensive.    Braille  is  bulky,  and  expensive  to  store, 
and  most  states  cannot  afford  to  provide  adequate  braille  service 
to  its  residents. 

2.  The  DBPH  haS  begun  to  work  on  plans  for  a  union  catalog.    At  the 
regional  librarians  conference  held  in  Louisville  in  March,  this 
was  recommended  as  a  high  priority  project  to  the  Division.  The 
first  step  in  the  production  of  a  union  catalog  was  to  use  the 
MARC  programs  at  LC  to  produce  a  book  catalog:    author,  title, 
subject  and  numerical  li.^^ings  of  all  the  talking  books  issued 
through  accession  number  ZJQO.    When  this  catalog  was  run  off, 
only  a  limited  number  of  copies  were  produced.    It  has  proven 
very  useful  to  the  regional  libraries,  and  additional  copies  are 
needed  for  distribution  to  the  71  public  libraries  which  are  also 
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assisting  with  the  program.    It  is  hoped  that  this  catalog  can 
soon  be  brought  up  to  date,  and  that  additional  plans  will  be 
made  to  incorporate  other  materials,  including  tape  and  cassette 
books  in  the  National  Collection,  and  special  collections 
existing  in  each  state. 

3.    At  the  conference  of  the  regional  librarians  in  Louisville  in 
March,  the  second  priority  established  was  the  development  of 
a  computerized  circulation  system.    The  record  keeping  done  by 
regional  libraries  would  lend  itself  very  easily  to  automation. 
Each  transaction  of  a  patron  must  be  recorded  on  his  reading 
record,  including  the  accession  numbers  of  the  books  he  would 
like   0  receive,  the  date  the  hooks  are  sent,  and  the  date  the 
books  are  returned.    This  invoues  a  great  deal  of  record 
keeping  every  day,  and  an  automated  circulation  system  would 
eliminate  much  of  this,  as  well  as  increase  the  efficiency  of 
the  operation.    The  regional  libraries  themselves  do  not  have 
the  funds,  nor  could  they  justify  the  expenditure  required  to 
develop  the  computer  programs.  They  have  called  upon  The  Library 
of  Congress  to  develop  a  system  which  could  be  adapted  to  serve 
any  regional  library.    Thus  far,  no  action  has  been  taken  on 
this  project.    Three  states  are  attempting  to  develop  their  own 
automated  circulation  systems.    Of  the  three,  only  one,  that  in 
Texas,  performs  many  of  the  necessary  functions.    Thus  far, 
Texas  has  spent  over  $30,000  for  computer  programming.  The 
duplication  of  effort  which  will  result  seems  unnecessary. 
National  leadership  on  this  project  will  be  required;  otherwise, 
each  state  will  have  its  own  syi  ;em,  which  will  not  be  compatible 
with  those  of  other  states.    The  development  of  an  automated 
circulation  system  is  urgent  and  needs  to  be  done  in  the  next 
three  to  five  years;  not  in  ten  to  twenty.    Most  regional  libraries, 
such  as  Florida's,  have  access  to  computers  which  could  be  used 
now  if  programs  were  available. 

Cooperation  At  the  Sta  -}  Level 

1.    Better  cooperation  is  needed  between  regional  and  public 
libraries  and  other  agencies  in  reaching  those  eligible  for 
librai^y  services  available  to  the  blind  and  physically  handicapped. 
At  public  hearings  held  by  the  Cureau  of  Bb'nd  Services  in  three 
major  metropolitan  areas  of  the  state,  some  individuals  remarked 
that  they  had  not  known  about  the  service  for  ten  years.  This 
seems  totally  unnecessary.    Many  regional  libraries  serve  only  a 
very  small  percentage  of  those  eligible.    Regional  libraries  have 
suggested  to  the  DBPH  that  they  provide  spot  announcements  on 
television,  as  the  regional  libraries  themselves  simply  do  not 
have  skilled  public  relations  staff  or  any  staff,  for  that  matter, 
with  time  to  produce  such  material. 
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2.    State  libraries  need  to  encourage  public  libraries  to  develop 
and  publicize  large  print  collections.    In  a  survey  o-^  public 
libraries  in  Florida  conducted  in  February,  1972,  it  was  found 
that  25%  of  the  public  libraries  owned  no  large  print  books, 
32%  owned  between  one  and  fifty  large  print  books,  30%  owned 
between  fifty-one  and  two  hundred  and  fifty  large  print  books, 
and  only  13%  had  over  two  hundred  and  fifty  large  print  books. 
It  has  been  found  that  public  libraries  in  the  state  are 
reluctant  to  borrow  large  print  books  from  the  State  Library. 
They  do  not  feel  that  this  is  their  function.    Public  libraries 
also  should  encourage  handicapped  individuals  in  their  cormunity 
to  consider  the  public  library  as  their  library  and  let  them 
know  that  there  are  materials  which  they  can  use,  including 
music  collections  and  reference  services. 

IV.    LEGAL  AND  FINANCIAL  SUPPORT  FOR  LIBRARIFS 

A.  Cost 


Providing  library  services  to  the  blind  and  physically  handicapped 
is  expensive.    Currently,  Florida  spends  $25  per  individual  served 
per  year.    If  service  were  truly  adequate,  it  would  require  an 
expenditure  of  at  least  $10  more  per  patron. 

B.    Subregional  Libraries 

There  is  a  move  In  the  country  for  public  libraries  to  become 
subregional  libraries  providing  services  to  blind  and  physically 
handicapped  residents  of  their  communities.    Thus  far,  seventy-one 
have  been  established.    The  services  provided  vary  from  one  extreme 
to  another.    Some  serve  only  sixty  or  seventy  individuals  and  have  very 
small  circulations.    Others  are  mini-regional  libraries  serving 
several  thousand  individuals.    Book  collections  in  subregional 
libraries  contain  only  current,  popular  books.    Older  titles  are 
borrowed  from  the  appropriate  regional  library  when  needed.  In 
attempting  to  set  up  a  similar  program  in  Florida,  we  have  found  that 
many  public  libraries  feel  that  they  cannot  support  such  a  program, 
that  either  state  or  federal  money  will  be  needed  to  assist  them 
because  of  the  disproportionately  large  number  of  staff  required  for 
this  project,  as  compared  to  the  staff  required  for  their  normal 
library  services.    Two  subregional  libraries  in  Florida,  Orlando  and 
Palmetto  public  libraries,  initially  received  LSCA  funds  to  help  set 
up  the  program.    However,  if  LSCA  funds  are  discontinued,  another 
source  of  funding,  either  state  or  federal,  will  be  needed  for  this 
program. 
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TECHNOLOGY 

A.  Most  blind  and  handicapped  individuals  read  their  material  by 
listening  to  spoken  records  or  cassettes.    Only  ^^7.  of  Florida's 
patrons  have  learned  braille.    Any  advancement  in  communication 
technology  benefits  the  blind  and  handicapped.    For  example,  speech 
compressors  would  be  a  great  asset  to  students  and  professional 
people.    However,  the  current  cost  makes  them  prohibitive  for  most 
individuals. 

B.  Many  visually  impaired  individuals  can  use  optical  aids,  such  as 
closed  circuit  televisions  systems  which  magnify,  enabling  these 
individuals  to  read  regular  print.    The  cost  of  these  closed  circuit 
television  systems  is  too  expensive  for  an  individual;  yet  public 
libraries  in  the  country  have  not  realized  that  they  should  play  an 
active  role  in  providing  optical  aids  in  their  libraries,  so  that 
people  with  visual  problems  in  the  community  can  come  in  and  make 
use  of  regular  library  materials. 

C.  The  benefits  that  can  be  accrued  from  computer  technology  have  not 
been  applied  to  library  services  for  the  blind  and  physically 
handicapped.    This  is  something  which  should  receive  immediate  and 
urgent  attention. 

D.  Massachusetts  Institute  of  Tedinology,  under  a  federal  grant,  has 
developed  a  system  for  the  production  of  braille  via  computer.  This 
can  have  many  ramifications,  as  the  training  of  sighted  individuals 
to  trjinscribe  braille  is  a  slow  and  tedious  process.    By  computer, 
books  can  be  transcribed  much  more  quickly  and  accurately.  When 
humans  transcribe  braille,  many  things  are  left  up  to  their  judgment, 
and  there  is  no  uniformity,  which  can  be  obtained  by  using  a  computer. 

HUMAN  RESOURCES 

Most  regional  libraries  for  the  blind  and  physically  handicapped  have  only 
one  or  two  professionals  on  their  staff,  because  of  the  extremely 
restricted  budgets  under  which  these  libraries  must  operate.    Rarely  do 
these  professionals  have  time  for  any  public  relations  work,  counseling, 
or  training  of  public  and  institutional  librarians  in  the  use  of  the 
materials;  instead,  they  must  handle  the  nitty  gritty  of  library  operations. 
More  professionals  who  have  some  experience  in  working  with  blind  and 
physically  handicapped  are  needed.    Currently,  very  few  library  schools 
even  mention  library  service  to  the  blind  and  physically  handicapped  in 
their  curricula.    When  I  went  to  library  school  in  1963,  no  mention  was 
made  of  this  particular  service.    Students  in  library  schools  should  be 
exposed  to  service  to  particular  groups  who  have  special  requirements. 
Then,  perhaps,  some  of  them  might  be  attracted  to  service  in  this  very 
rewarding  area  of  librarianship. 
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January  11 ,  1973 


Mr.  Frederick  H,  Burkhardt,  Chairman 
National  Cominission  on  Libraries  and 

Information  Science 
1717  K  Street  Northwest,  Suite  601 
Washington,  D.  C.  20036 

Dear  Mr.  Burkhardt: 

I  thank  you  for  your  letter  of  January  12th 
inviting  me  to  submit  written  testimony  for  your  con- 
sideration prior  to  the  Southeast  regional  hearing  of 
your  Commission,   scheduled  for  March  7th  in  Atlanta. 
In  consequence,   I  offer  the  following. 

I  wish  to  draw  your  attention  to  the  current 
plight  of  the  so-called  independent  or  privately- 
supported  research  libraries  which  hold  collections  of 
national  cultural  significance.     I  cite,   for  example, 
the  predicament  of  the  Virginia  Historical  Society. 
Over  a  period  of  142  years  the  Society  has  developed 
its  research  collections  to  such  a  high  degree,  in 
quality  and  quantity,  that  it  is  no  longer  financially 
able  to  cope  effectively  with  the  mounting  demands  made 
upon  the  resource        the  academic  community  and  the  public 
at  large.     These  demands,   voiced  by  a  constitutency  ex- 
tending from  coast  to  coast,  are  generated  directly  and 
indirectly  by  ever-increasing  governmental  support  of 
universities  and  colleges  and  of  humanistic  studies  in 
general.     In  short,  the  exploitation  of  the  resource  is 
being  unprecedentedly  promoted  and  financed  by  public 
funds,  but  public  funds  are  not  being  channeled  into  the 
independent  or  privately-supported  institutions  that , 
striving  to  meet  the  requirements  of  ''users  of  information," 
are  thereby  compelled  to  reduce  drastically  the  man-hours 
spent  in  processing,  preserving  and  expanding  the  resource. 
Paradoxically,   the  operations  suffering  from  the  phenomenon 
are  the  very  operations  that  made  the  resource  so  useful 
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and  alluring  in  the  first  place.     It  is  manifestly 
impossible  through  private  means  to  correct  an  imbalance 
created  by  governmental  spending.     It  follows  that  +-he 
efforts  of  the  independent  or  privately-supported  research 
libraries  to  make  their  segments  of  the  nation's 
indivisable  cultural  resource  available  to  users  should 
be  supported  in  part  by  federal  funds. 

With  all  good  wi  she  s ,   I  am 


Yours  sincerely 


John  Melville  Jennings 
Director 


JMJ/kg 
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FEDERAL  FUNDS  VERSUS  CONTINUING  EDUCATION 


Continuing  education  is  the  vital  force  that  makes  a  Democratic  government  exist. 
The  knowledge  of  what  is  for  the  people  must  be  and  should  be  decided  by  the  demands  of 
the  people.     Many  legislative  acts  and  rulings  have  guaranteed  the  citizens  of  the  United 
States  the  right  to  free  education,  enterprise,  and  the  right  for  free  assembly.  If 
these  enacted  laws  grant  the  right  to  receive  the  best  at  the  most  reasonable  cost  for  the 
taxpayer,  then  education  has  not  received  the  priority  for  its  continuing  demands. 

One  of  the  most  obvious  deficits  of  ccntini*ing  education  in  the  process  of  our 
Democratic  society  is  the  lack  of  library  service  to  all  segments  of  our  population.  Al- 
though an  effort  was  made  in  the  60* s  to  upgrade  this  deficit  with  Federal  funds,  it  was 
not  sufficient  to  cope  with  the  demands  that  continuing  education  must  meet.     Even  more 
recently,  the  act  of  Revenue  Sharing  only  made  a  nick  in  the  amount  of  funds  that  are 
needed  to  bring  library  service  into  its  proper  perspective  in  education.     Putting  li- 
braries on  an  eligibility  list  is  only  recognizing  that  they  are  a  fundamental  source  of 
education.     But,  eligibility  and  priority  can  be  imposters  for  progress  if  they  are  not 
Carefully  evaluated.     Libraries  should  be  on  a  prorated  priority  list  when  returning 
taxes  to  the  people  in  the  form  of  Revenue  Sharing. 

One  example  of  establishing  a  priority  could  be  worked  from  the  formula  similar  to 
that  of  General  Revenue  Sharing.     Using  the  statistics  of  the  Illiterate  plus  the  number 
of  Dropouts  over  the  Library  Users  should  equal  the  amount  of  money  designated  for  li- 
braries countjnvide.     If  this  formula  was  set  up  on  a  five-year  basis  and  reworked  on 
priority  basis  of  existing  county  statistics,  then  library  service  could  and  should  be 
an  integral  part  of  the  Office  of  Education. 

Federal  funds  must  continue  for  library  service  to  subsidize  the  program,  we  now 
have  in  progress.     North  Carolina  has  used  its  Federal  funds  in  unique  ways.     One  of  the 
most  vital  services  that  has  been  offered  between  state  agencies  of  North  Carolina  was 
originally  started  with  a  subsidy  from  Title  III  Federal  Funds.     This  service  is  a  state- 
wide network  whereby  any  person  can  go  to  his  local  librarian,   request  service  and  be 
assured  of  an  answer  to  his  need  in  48  hours  whether  he  is  a  public  school  student, 
college  student,  research  technician  or  regular  user  of  the  public  library.    This  service 
is  known  as  IN-WATS  (Inward  Wide  Area  Telephone  Service).     It  is  an  information  service 
that  is  unique  to  the  whole  world  and  far  reaching  in  its  implications  for  the  future  of 
libraries  of  all  kinds  everywhere.     The  need  for  such  a  service  has  increased  drastically 
since  it  was  first  inaugurated  in  1968,  and  its  total  development  is  only  hampered  by  the 
availability  of  funds.    Without  Federal  subsidy,  IN-WATS  calls  must  be  restricted  and 
such  hindrance  is  a  drawback  to  library  service  for  our  state.    With  IN-WATS,  reference 
service  is  made  available  at  no  direct  cost  to  local  libraries  or  its  users.    An  auto- 
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matic  answering  device  records  requests  for  information  even  when  the  State  Library  is 
closed.     If  the  State  Library  is  to  supply  the  requested  information,  then  it  would  seem 
that  Federal  funds  should  subsidize  the  expansion  of  such  a  wide-reaching  service. 

We  must  meet  the  demands  of  service  that  are  so  vital  not  only  to  the  future  de- 
velopment of  North  Carolina  but  to  the  future  development  of  education  in  the  United 
States.    This  type  of  service  not  only  serves  the  smallest  library  in  North  Carolina 
but  can  serve  the  largest  research  library  for  the  political  candidate  who  needs  an  au- 
thentic searcher  for  legislative  acts  that  effects  the  live^  of  m-iny  people.    The  progress 
of  such  a  widely  efficient  library  service  depends  on  the  subsidy  that  must  be  given  to 
expand,  update  and  computerize  development.    The  public  is  demanding  service  that  Federal 
moneys  -  the  people's  money-  cai supply  it  until  cooperative  state  plans  can  share  the  ex- 
penses . 


(Mrs.)  Carolyn  N.  Johnson,  Assistant  State  Librarian 
and  Chief  Interlibrary  Network  Coordinator 
for  Interlibrary  Cooperation  and  Administration 
of  Federal  Aid 
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109  East  Jones  Street 

Raleigh,  North  Carolina  27611 
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written  Testimony 
Presented  to 

The  National  Commission  on  Libraries  and  Information  Science 
for  Its  Southeast  Regional  Hearing  March  7,  1973 

by 

W.T.  Johnston, 
Director 

Coastal  Plain  Regional  Library,  Tifton,  Georgia. 

The  honor  of  being  asked  tJ  submit  written  testimony  prior  to  the  South- 
east regional  hearing  of  the  National  Commission  on  Libraries  and  Information 
Science  on  March  7,  1973,  is  much  appreciated. 

The  six  initial  goals  and  priorities  adopted  by  the  Commission  for  study 
and  action  show  a  distinct  knowledge  of  major  problem  areas  facing  public 
libraries.    The  Commission  is  to  be  commended  on  its  insight  and  on  its  will- 
ingness to  establish  these  goals  and  priorities. 

Needless  to  say,  I  would  like  to  comment  on  all  of  the  goals  and  priori- 
ties, but  I  shall  follow  the  instructions  of  Chairman  Burkhardt  and  focus  my 
comments  on  one  of  the  major  considerations;  that  one  being  financial  support 
for  libraries.    In  honest  confession,  I  must  admit  that  my  choice  has  an 
ulterior  motive  behind  it.    Adeqiatv*  financial  support  is  involved  with  all 
of  the  other  goals  and  priorities  established  by  the  Commission.    For  example, 
under  human  resources,  quality  manpower  cannot  be  purchased  by  Georgia  public 
libraries  when  a  four  year  college  degree  brings  $7,224.00  per  year  for  a 
beginner  whose  library  work  week  is  spread  over  six  or  seven  days  and  nights 
and  a  secretarial  school  diplo  la  plus  two  or  three  years  of  experience  brings 
$5,000  to  $6,000  and  a  five  day,  eight  to  five,  office  work  week  in  large  cities. 


In  the  Georgia  Legislature  this  year,  there  was  a  bill  to  raise  the  pay  of 
State  Legislators  to  $7,200.00  per  45  days,  whereas,  the  pay  for  a  begin- 
ning school  librarian  with  a  Master's  Degree  in  Georgia  is  $6,803,00,  For 
example,  undei  Technology,  such  things  as  computer  terminals,  facsimile 
transmission,  and  CATV  devices  cannot  be  bought  when  a  fihastrip  projector 
or  a  new  manual  typewriter  are  considered  as  major  financial  outlays  for 
many  libraries. 

In  commenting  on  financial  support  for  libraries,  I  speak  from  the  back- 
ground of  my  own  library  system.    Our  system  serves  five  counties  in  South 
Georgia  with  a  total  population  of  67,135  and  a  land  area  of  1,623  square 
miles,    A  branch  library  is  located  in  each  of  our  five  county  seats«  The 
county  seats  range  in  population  from  3,185  to  12,179«    Thus,  you  see,  I 
speak  from  the  standpoint  of  a  small  library  system  in  a  rural  area  which  is 
attempting  to  industrialize  by  securing  manufacturers  employing  from  25  to 
100  people  each.    Two  of  our  branch  libraries  are  in  wood  frame  buildings. 
One  is  in  a  converted  post  office.     Ail  are  overcrowded.    All  are  staffed  by 
people  who  believe  in  library  service. 

Considering  our  system  as  a  whole,   last  fiscal  year  417«  of  our  support 
came  from  local  governments  and  boards  of  education;  477«  of  our  support  came 
from  the  state;   11%  came  under  the  Library  Services  and  Construction  Act, 
Title  I;  and  1%  came  from  fees,  gifts,  and  donations.    Local  support  pays 
for  the  day  to  day  operation  of  our  branches  and  system  headquarters.  State 
support  pays  for  five  professional  employees  excluding  FICA  and  Insurance. 
State  support  also  provides  us  with  23.9  cents  per  capita  for  materials  as 
books ,  periodicals ,  binding,  records,  cassettes,  and  films trips.  Federal 
support  under  the  Library  Services  and  Construction  Act,  Title  I,  enables 
us  to  operate  special  services  such  as  extension  service  via  mobile  libraries 


3 


into  the  rural  communities  and  small  towns  of  our  five  counties    as  v^ell  as 
to  kindergartens,  Headstart  programs,  prisons,  rural  schools,  etc;  a  drug 
education  program;  a  summer  story- learning  hour  program  for  rural  and/or 
disadvantaged  children,  and  prior  to  this  year  a  reading  improvement  program. 
Federal  support  has  also  enabled  us  to  purchase  special  materials  lor  minor- 
ity groups,  for  the  disadvantaged,  and  for  slow  learnerso 

In  the  past  ten  years,  our  library  system's  local  support  has  increased 
by  1487.  and  our  state  support  has  increased  by  697,.    In  the  same  period, 
average  consumer  prices  iicreased  by  507o,     Since  inflation  touches  both  old 
and  new  dollars,  inflation  has  gobbled  up  1007.  of  our  ten  years  of  increases 
in  state  and  local  support.    I  rather  suspect  that  a  cost  of  library  opera- 
tion index  would  show  a  far  greater  increase  than  the  cost  of  living  index 
in  the  same  10  year  period  since  first  class  postage  increased  1007.;  books 
increased    over  1307.;  social  security  (employer's  share)  increased  57%, 
excluding  the  base  taxable  wage  increase;  and,  in  our  case,  contents  fire 
insurance  inc>*eased  1007.. 

Therefore,  we  have  become  increasingly  dependent  upon  Federal  LSCA  funds 
to  help  us  provide  services  and  materials  beyond  a  simple  basic  library  opera- 
tion.   1  define  a  simple  basic  library  operation  as  one  where  there  is  one 
storehouse  of  *'medinarily"  cataloged  old  and  worn  books  in  a  county  and  to 
gee  a  book,  a  citizen  has  to  go  there  and  find  it  on  his  own  and  if  he  cau't, 
"leave  your  phone  number  and  we'll  call  you  if  it  turns  up." 

Truly,  the  Library  Services  and  Construction  Act,  Title  I,  has  kepr.  our 
library  system  in  business,  has  enabled  us  to  reach  many  people  with  more 
sex  vices  and  materials,  and  has  enabled  us  to  explore  some  of  the  new  techno- 
logy such  as  sound  filmstrips,  cassettes,  and  cooperative  book  processing. 


Yet,  our  increasing  dependence,  primarily  because  of  inflation^ on 
federal  support  for  libraries  has  brought  with  it  some  terrific  problems. 
The  main  one  relates  to  the  passing  of  appropriations  bills.     In  the  current, 
and  in  the  prior  three  fiscal  years.  Congress  has  not  been  able  to  get  a 
presidentially  signed  budget  approved  prior  to  the  beginning  of  the  fiscal 
year  on  July  1st.    Thus,  we  start  the  fiscal  year  without  knowing  how  much 
we  can  depend  upon  to  operate  our  program.    In  fiscal  year  1969-70,  an  LSCA 
budget  was  not  approved  until  Spring.     In  that  year,  our  Library  had  to  lay 
off  two  employees  and  severely  curtail  services.    In  this  fiscal  year,  seven 
months  after  the  beginning  of  the  year,  there  is  still  not  an  approved  LSCA 
budget.    Under  a  continuing  resolution,  we  have  been  told  to  expect  a  327o 
cut  in  federal  funds  over  last  fiscal  year.    Do  we  cut  our  federally  aided 
programs  by  one  third,  or  do  we  try  to  keep  them  going  at  a  steady  level  in 
the  hope  that  we  can  repay  the  debts  incurred  by  these  programs? 

The  Commission's  goal  number  2  mentions  effectiveness  and  cost  benefit. 
We  certainly  cannot  be  effective  and  there  cannot  be  as  high  a  benefit  per 
cost  unit  when  we  go  through  one  half  to  three  fourths  of  the  fiscal  year 
without  knowing  what  our  total  library  budget  will  be.    Without  doubt,  many 
concerned  taxpayers  have  concluded  that  public  libraries  are  poorly  managed 
because  programs  which  show  promise  are  started,  postponed,  cancelled,  re- 
started ...  all  depending  upon  the  ebb  and  flow  of  federal  funds. 

It  is  not  fair  to  criticize  delays  in  federal  appropriations  without 
offering  some  suggestions.    One  would  be  for  Congress  to  consider  the 
President's  budget  a  year  ahead  of  time.    Certainly,  a  new  president  would 
have  to  operate  under  his  predecessor's  budget  for  one  year,  but  the  more 
effective  use  of  the  tax  dollar  from  long  range  planning  might  offset  this 
disadvantage.    Another  possibility  would  be  a  two  year  budget  considered 


every  other  year  which  would  make  for  better  planning  and  reduce  the  time 
spent  in  considering  budgets  and  appropriations,    A  third  possibly  would  be 
that  if  an  appropriations  bill  had  not  been  completed  and  signed  by  the 
beginning  of  the  fiscal  year,  then  appropriations  would  automatically  equal 
the  prior  year  plus  10  or  157o,    The  automatic  increase  would  cover  inflation 
and  might  also  be  an  inducement  to  move  to  get:  the  bill  out. 

To  summarize,  in  our  library  system,  the  most  desperate  need  of  all  of 
the  Commission's  priorities  is  to  know  how  much  money  we  will  have  to  fund 
library  services  to  people  before  the  beginning  of  each  fiscal  year. 

Please  notice,  I  have  not  asked  for  more  Library  Services  and  Construc- 
tion Act,  Title  I,  funds.    On  behalf  of  our  library  patrons,  who  range  from 
the  four  year  old  who  makes  her  "X"  mark    to  check  out  a  picture  book  to  the 
elderly  ci'^zen  who  struggles  over  a  large  print  book  with  a  magnifying  glass, 
I  ask  simply  to  know  in  advance  how  much    so  that  we  can  do  a  creditable  job 
with  the  funds  allowed  us. 

Perhaps  in  this  same  vein,  I  might  add  that  it  is  obvious  that  there  is 
a  considerable  difference  of  opinion  between  Congress  and  the  President  as 
to  how  adequately  libraries  should  be  supported  by  federal  funds.    As  a 
matter  of  fact,  there  is  a  suspicion  abroad  in  the  land  of  librarians,  library 
trustees,  and  library  asers  that  our  present  President  is  opposed  to  Federal 
help  for  libraries.     If  this  be  true,  we  would  like  to  be  told  so  and  why. 
Again,  we  simply  want  to  know.    We  need  to  know  in  advance  so  that  local  and 
state  support,  if  possible,  has  time  to  close  the  gap. 

If  revenue  sharing  furds  are  to  be  used  in  place  of  LSCA  funds,  then,  we 
need  to  know.    Federal  staAdards  relating  to  revenue  sharing  funds  need  to 
clearly  point  this  out. 


Libraries  came  into  being  because  one  of  the  prime  needs  of  man  was  to 
store  and  to  transfer  knowledge  from  human  to  human.    And  now,  in  this  tech- 
nological age,  a  major  problem  to  libraries  is  that  we  cannot  transfer  know- 
ledge about  funding  well  in  advance  of  the  time  we  need  to  know. 

Again,  I  appreciate  the  opportunity  of  being  permitted  to  present  written 
testimony  to  the  National  Commission  on  Libraries.    Indeed,  we  wish  you  much 
success  for  your  success  will  help  all  those  who  do  believe  in,  and  who 
utilize,  libraries. 


Respectfully  submitted. 


W.  T.^/Q[6hnston, 
Direccor 

Coastal  Plain  Regional  Library 
Tifton,  Georgia  31794 


MRS.  GRADY  GtLBREATH,  Librarian 
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National  Commission  on  Libraries  and  Information  Science 
Suite  601,  1717  K  Street,  N. 
Washington,      C.  20036 

Gentleoien^ 

In  response  to  your  letter  of  January      1973 ^  I  ain  hereby 
submitting  written  testimony  for  consideration       the  Commission* 
I  have  chosen  the  first  named  area  of  consideration.  Users,  as  the 
subject  of       discussion*    Since  I  am  not  familiar  with  the  library 
activities  in  other  than  my  own  state,  i^y  remarks  will  be  oriented 
toward  the  Alabama  situation*    I  will  pose  problems  without  solutions* 
As  I  see  it  one  of  the  objectives  of  your  commission  should  eventually 
be  recommendations  and  suggestions  for  resolving  the  many  problem 
areas  you  will  develop  during  your  hearings^   My  t0stiraoi\y  is  attached 
as  a  separate  document* 

I  appreciate  the  opportunity  to  participate  in  this  stucty. 


Chairman,  Trustees  and  Friend^^iUv^lon 
Alabama  Library  Association 
Chairman,  State  Advisory  Council  for 
Libraries,  Alabama 
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Attachment 


Written  Testimony 
for  the 

National  Comnission  for  Libraries  and 
Information  Science 


USERS 

In  fiirtherance  of  the  first  objective,  to  identify  the  various 
types  of  useirs,  there  Is  attached  some  statistical  information 
developed  in  an  Alabama  Library  Survey  being  conducted  by  Battelle 
Memorial  Institute  and  scheduled  for  completion  in  February  1973 > 
from  1970  U«S.  census  figures  and  from  community  profiles  developed 
by  the  state  in  I966.    The  categories  shown  may  not  be  all  those 
desired  by  the  commission  but  they  are  the  ones  available  to  the 
writer* 

With  regard  to  the  second  objective,  to  determine  the  information 
needs  of  these  groups,  there  Is  some  Indication  of  this  to  be  gained 
from  the  attached  charts.    Students  comprise  over  k7%  of  the  library 
users.   At  the  same  time  kSt  are  in  the  age  groups  12  to  20#  Thus 
for  nearly  half  the  current  users  it  can  be  said  that  the  use  of 
libraries  is  related  to  their  educational  programs.    Beyond  this  the 
needs  of  indlvduals  are  probably  so  varied  as  to  defy  ar^  but  the 
most  general  categorization. 

Users  are  the  reason  for  the  existence  of  libraries  and  they 
ultimately  pay  for  all  public  library  and  informational  services. 
However,  the  people  do  not  appear  to  be  using  the  existing  library 
services  to  the  extent  they  are  available.    They  may  have  a  variety 
of  needs  which  they  do  not  realize  can  be  met  by  their  public 
libraries*   In  ray  opinion  it  is  necessary  to  advertise  the  library 
and  its  services  and  on  the  other  hand  educate  and  encourage  everyone 
in  its  use.    The  needs  will  then  develop  and  can  be  satisfied. 

All  this  may  well  mean  Uiat  we  will  have  to  take  the  service  to 
the  people.    For  the  institutionalized  and  handicapped  it  is  usual  or 
necessary  to  take  it  to  them.    However,  for  the  much  greater  nximber 
of  functionally  Illiterate  and  underprivileged,  the  problem  is  much 
more  complex.    To  determine  the  needs  of  people  who  must  first  be 
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taught  to  express  those  needs  and  then  be  able  to  satisfy  them  using 
the  library  as  one  tool  will  be  a  long  and  arduous  process^  let, 
here  is  tiie  greatest  potential  for  use  of  the  public  library  to  help 
in  the  general  social  and  economic  improveraent  of  our  people. 

Any  contribution  that  the  coramission  makes  toward  this  end  will 
be  very  worthshile. 


Harold  K*  Katz 
Guntersville,  Alabama 

HK/lc 
Snc.  8 


Harold  K.  Katz 

The  Guntersville  Alabama  Library 
1299  O'Brig  Avenue 
Guntersville,  Alabama  35976 
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APPENDIX  C:     PRELIMINARY  FINDING  OF  USER/NON-USER  ANALYSES* 
Characteristics  of  Library  Users  in  Alabama  (1972) 

 Table  1.     Percent  of  Uaers  by  Age  

i 

Age  Group  Percent  * 


12-16 

22.7 

:  7-20 

22.3 

^1-24 

10.3 

25-34 

15.2 

35-44 

13.0 

45-54 

7.7 

55-64 

•  5.1 

65  or  over 

3.7 

100% 


Table  2.     Percent  of  Users  by  Educational  Achievement 


Educational  Achievement 

Percent 

College  degree 
1                           Partial  college 

High  school  diploma 
.                           Partial  high  school 
1                           Junior  high  school 
[                           Seven  years  or  lebS 

1 

19.2 
16. o 

22,3 
21.7 
10.3 
9,6 
100% 

Table  3.     Percent  of  Users 

by  Profession 

1  Profession 

Percent 

1                         Professional f  Technical 

3.9 

*  Educator 

8.2 

I                        Managerial ,  Proprietor 

3.1 

*                         Clerical »  Sales 

7.3 

t                         Skilled  Workers 

1.3 

;                         Semi-Skilled  Workers 

0.5 

1                         Factory  Workers 

1.8 

College  Students  ^ 

7.5 

Other  Students 

39.9 

Agricultural 

0.7 

Housewife 

18.7 

Retired 

3.4 

Other 

3.5 

100% 
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Characteristics  of  Library  Non-Users  in  Alabama  (1972) 


Table  4  ,     Percent  of  Non-Users  by  Age 


Age  Group 

12-16 

11,8 

17-20 

8,6 

21-24 

12  ,7 

25-34 

18  ,5 

35-44 

14  ,5 

45-54 

16,4 

55-64 

10,6 

65  or  over 

6,9 

1007o 

Table  5,     Percent  of  Non-Users  by  Educational  Achievement 


Educational  Achievement 

Pel  cent 

College  degree 

7.5 

Partial  college 

16,2 

High  school  diploma 

32,2 

Partial  high  school 

18  ,9 

• 

Junior  high  school 

12,6 

Seven  years  or  less 

12,5 

100% 

Table  6.     Percent  of  Non -Users  by  Profession 


Profession 

Percent 

Professional,  technical 

5,1 

Educator 

2,7 

Managerial ,  Proprietor 

4,1 

Clerical,  Sales 

10,3 

Skilled  Workers 

7,2 

Semi-Ski  lied  Workers 

6,8 

Factory  Workers 

8,5 

College  Students 

3,9 

Other  Students 

15,4 

Agricultural 

2,9 

Housewife 

23.2 

Retired 

6,6 

Other 

3,3 

100% 


APPENDIC  C  ^^-^'^^ 


Paper  submitted  to  the  National  Commission  on  Libraries  and  Information 
Science  prior  to  its  Southeast  regional  hearing  on  March  7,  1973  in  Atlanta 
by  John  H.   Land  rum  of  South  Carolina. 

In  my  duties  as  Director  of  Reader  Services  for  the  South  Carolina 
State  Library,  I  have  primary  responsibility  for  developing  reference  and 
information  services  for  members  of  State  government,   employees  of  State 
agencies  and  boards  and  for  supervising  the  statewide  interlibrary  loan 
servic3  among  public  libraries  which  includes  coordination  of  cooperation 
among  academic,  private,  and  public  libraries. 

Working  primarily  at  the  state  level,  I  am  partially  able  to  see  t:he 
overall  information  needs  of  the  State.     Problems  arising  in  South  Carolina 
in  providing  quality  reference  services  give  some  indication  of  similar  li- 
brary situations  at  the  regional  and  national  levels. 

In  South  Carolina  we  are  faced  with  the  pioblems  in  reference  ser- 
vices of  acquainting  the  population  with  the  benefits  to  be  obtained  from 
quality  information  services  at  the  local  and  state  levels.     The  difficulty 
in  encouraging  and  developing  user  awareness  of  reference  services  is 
inherent  in  the  entire  population  ranging  from  toD  members  of  business 
and  government  to  those  from  the  lower  socio-economic  strata.  Libra- 
ries at  the  local  and  state  levels  must  educate  the  entire  population  con- 
cerning the  benefits  of  reference  service,  whether  the  questions  at  hand 
involve  job  satisfaction  amorg  factory  workers  or  the  location  of  the  nearest: 
food  scamp  office.    The  existing  libraries  should  become  the  information 
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centers  for  the  communities.    One  problem  encountered  in  this  development 
is  the  necessity  of  having  adequate  reference  materials  available  now. 
While  the  process  of  user  awareness  education  may  be  long-range,  we 
must  have  superior  reference  ana  information  resources  available  today 
so  that  present  and  potential  users  will  not  be  discouraged  in  a  futile  at- 
tempt to  locate  information  in  an  out-of-date  and  inadequate  library.  In 
summary,  libraries  must  presently  develop  quality  reference  collections 
and  keep  them  current  for  present  and  future  use,  while  at  the  same  time 
becoming  engaged  in  a  user  awareness  education  program  for  the  public. 

In  the  areas  of  cooperation  and  organization  of  library  services,  qual- 
ity service  should  be  developed  at  the  local  and  st.ite  levels.  Cooperation 
should  be  encouraged  among  all  types  of  libraries.     Presently,  initial  steps 
are  being  made  in  this  area  in  South  Carolina;  however,  the  process  is  slow 
and  expensive.     0-^ten  the  benefits  of  cooperative  programs  are  not  readily 
apparent,  and  they  tend  to  break  down.     The  expenses  encountered  in  devel- 
oping cooperation  programs  will  result  in  an  ultimate  savings  to  all  if  the 
programs  are  given  adequate  tm^e  to  develop. 

Regionally  and  nationally,  we  need  a  strong  network  of  libraries  and 
information  centers  to  provide  bibliographic  control  of  information  ranging 
from  state  and  local  documents  to  technical  reports  produced  by  private  re- 
search companies.     These  centers  should  also  be  responsible  for  dissemi- 
nating this  information  to  the  state  and  local  levels.    Nationally,  the  Library 
of  Conpress  should  be  developed  into  the  central  national  library  with  respon- 
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sibility  for  coordinating  various  federal  libraries  and  clearinghouses  into  a 
comprehensive  national  resource  with  rapid  communication  and  dissemina- 
tion available  to  the  local  level.     Clearinghouses  similar  to  the  Educational 
Resources  Information  Center  and  the  National  Technical  Information  Ser- 
vice sho'ild  continue  to  be  developed  in  conjunction  with  the  national  library 
goal.    Specialized  and  technical  reports  should  be  made  available  in  micro- 
form format  and  available  regionally  or  statewide  to  be  tapped  when  the 
need  arises.    In  South  Carolina,  the  effective  fulfilling  of  requests  for  in- 
formation beyond  the  state  level  are  often  hampered  by  slow  service  from 
out-of-state  libraries  and  information  centers  and  at  times  the  unavaila- 
bility of  materials.     Libraries  in  each  otate  should  be  able  to  tap  a  re- 
gional library  for  assistance  in  handling  requests  not  available  at  the  state 
level. 

Funding  for  the  development  of  library  services  should  continue  to 
come  from  all  levels  of  government.    Specific  emphasis  should  be  placed 
on  adequate  federal  funding,   especially  for  the  development  of  library  net- 
works and  public  services.    Whereas  state  and  local  funding  may  be  avail- 
able to  achieve  immediate  goals  and  provide  basic  service^  traditionally 
associated  with  libraries,  local  funding  is  often  not  available  for  achieving 
long-range  goals  which  do  not  produce  immediate  tangible  results  but  are 
ultimately  necessary  for  quality  service. 

In  South  Carolina,  the  utilization  of  technological  developments  in 
the  areas  of  computer  science  and  communication  is  imperative  for  the 
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development  of  adequate  library  and  information  services.    In  addition,  such 
utilization  provides  a  major  vehicle  for  cooperative  programs  at  the  local, 
state,   regional,  national,  and  international  levels.    We  can  already  see  the 
results  of  quality  reference  service  in  South  Carolina  where  computers  are 
used  to  assist  in  bibliographic  control  and  searching.    Reference  services 
involving  the  computerized  application  of  the  ERIC  system  are  providing 
rapid  access  to  bibliographic  citations  as  well  as  the  actual  documents  in 
South  Carolina. 

It  is  common  knowledge  that  computers  and  other  sophisticated  means 
of  communication  must  find  their  way  into  the  library  community.  Their 
utilization  will  affect  every  library,   ranging  from  the  Library  of  Congress 
to  a  remote  branch  library  in  rural  America.    All  phases  of  library  opera- 
tions should  be  affected.    It  is  vital  that  adequate  funding  be  available  for 
this  development.     There  should  be  coordination  and  sharing  of  efforts  to 
bring  the  cost  within  reason  of  all  libraries.    Definite  standards  of  opera- 
tion, procedure,  and  production  should  be  set  to  assure  compatibility  with 
national  and  international  library  development  goals. 

In  South  Carolina,   trained  library  personnel  are  not  available  in  every 
community.    When  there  is  a  trained  person  in  the  local  library  system, 
this  person  often  is  removed  from  the  public  service  areas  of  the  library. 
The  development  of  adequate  reference  service  is  hindered  by  untrained 
and  often  non-existent  personnel  in  the  public  service  areas.  Cooperation 
among  libraries,  development  of  user  awareness,   strengthening  of  informa- 
tion collections,  effective  use  of  technological  developments  are  all  dependent 
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upon  the  availability  of  highly  trained  personnel  possessing  an  intensive 
desire  to  achieve  the  goals  of  quality  library  service  to  all  segments  of 
society. 


Land  rum 
Director  of  Reader  Services 
South  Carolina  State  Library 
Post  Office  Box  11469 
Columbia,  South  Carolina  29211 


January  23,  1973 
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SOUTH  CAROLINA  LIBRARY  ASSOCIATION 

January  29,  1973 


National  Commission  on  Libraries  and  Information  Science 
1717  K.  Street,   N.  V/. 
Suite  601 

Washington,  D.  C.  20006 
Gentlemen. 

I  wish  to  thank  vou  for  the  opportunity  to  submit  a  statement  as  part 
of  the  testimony  being  taken  by  this  Commission. 

Traditionally,  public  libraries  have  oriented  their  services  to  the  de- 
sires and  needs  of  the  middle  income,  educated  citizen,   neglecting  service 
to  the  disadvantaged,  both  urban  and  rural.     Those  who  came  to  the  library, 
primarily  the  so  called  middle  class,    received  service  and  those  who  would 
or  could  not  come  to  the  library  were  not  served.     This  lack       service  to 
the  disadvantaged  public  has  been  reflec'ed  in  the  book  collection  which  mir- 
rors the  interest  and  needs  of  those  using  the  collection.    All  loo  often  there 
was  nothing  in  the  collection  to  attract  the  disadvantaged  public  to  use  the  li- 
brary, so  that  even  if  he  got  to  the  library  there  was  little  there  for  him.  In 
general  the  lack  of  material  to  appeal  to  the  disadvantaged  public  reflected 
inadequate  financial  support  for  a  total  librar/  program  rather  than  lack  o^ 
interest  and  concern  on  the  part  of  library  staff  . 

With  LSCA  funds,  experimental  outreach  prorrams  directing  service 
to  the  disadvantaged  public  weie  developed  in  South  Carolina.  Personnel, 
materials,  and  services  b'^came  available  to  the  poor-where  they  were-for 
the  first  time.    Store  front  libraries  and  neighborhood  reading  rooms  were 
opened.     People  waiting  for  food  stamps  could  read  about  economical  hot 
nutritious  food  preparation,  pick  up  a  picture  book  to  read  or  show  to  a 
fidgety  child'or  take  material  home  to  read  at  another  time.    Headstart  and 
day  care  children  could  have  a  story  told  to  them,  see  a  film,  or  perhaps 
as  in  many  cases  feel  a  book  for  the  first  time  both  physically  and  emotion- 
ally. 

The  results  from  these  experimental  programs  has  proved  them  a 
success.    Many  people  are  getting  material  and  taking  it  in  their  homes 
for  the  first  time.     Many  are  beginning  to  use  libraries  after  being  intro- 
duced to  books  in  reading  rooms. 

Unfortunately,  the  sudden  elimination  of  LSCA  funds  will  likely  mean 
death  to  library  service  for  the  disadvantaged.    Local  support,  although  it 
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has  been  increased,  can  not  possibly  be  increased  enough  on  such  short  no- 
tice to  continue  to  provide  outreach  service  to  the  poor.    Libraries  are  not 
likely  to  be  competative  enough  to  insur-  the  replacement  of  LSCA  funds 
with  Revenue  Sharing  funds.    Total  library  service,  not  just  service  to  the 
poor,  suffer  if  Revenue  Sharing  funds  are  offered  as  the  solution  *^o  the  elim- 
ination of  LSCA  funds. 

Service  to  the  poor  is  not  the  only  library  program  which  suffers  with 
the  discontinuation  of  LSCA  funds  but  it  is  certainly  an  important  service 
that  will  kill  because  of  lack  of  funds  as  Revenue  Sharing  can  not  possibly 
be  stretched  to  cover  every  program  it  is  expected  to  solve:  libraries, 
environmental,  health,  etc.  .  .  . 


Sincerely  yours. 


Libby'^.  Law 
South  Carolina  Library  Association 
Secretary 


LPL;ecb 


Testimony 
to  the 

National  Commission  on  Libraries  and  Information  Science 
Relative  to  Proposed  Copyright  Law  Revision 

Submitted  by 

A. V.  Lawson ,  Director 
Division  of  Librar ianship 
Emory  University 
Atlanta,  Georgia  30322 

Of  major  importance  today  to  the  future  availability  information 
is  the  proposed  revision  in  the  Copyright  Law.     The  dichotomy  of  interests 
represented  by  publishers,  authors,  and  media  producers  on  one  hand,  and 
librarians,  educators,  and  the  general  public  on  the  otler  so  far  has 
been  incapable  ol*  resolution.    Without  some  agreement  between  these 
groups  which  can  do  away  with  the  current  polarization  it  is  forseeable 
a  new  law  could  prove  unsatisfactory  to  all. 

The  reality  and  potential  which  technology  presents  for  rapid  local 
dupli        on  of  all  types  of  materials  is  an  obvious  threat  to 
commercial  producers  o^  ihose  materials.    However,  the  limited  budget 
available  t-*  libraries  and  educational  agencies  dictate  they  utilize 
the  most  reasonable  means  to  extend  utilization  of  informational  and 
educational  materials.    Legislation  could  either  destroy  the  producer 
or  dry  up  ini:ormational  and  educational  capabilities  should  it  not  be 
designed  with  both  conflicting  interests  in  mind. 

Only  a  minority  of  librarians  and  educators  have  given  time  and  study 
to  this  problem,  and  viable  recommendptions  for  change  in  the  current 
law  have  not  been  presented  from  the  profession.    The  few  spokesmen  for 
the  professions  seem  to  liave  taken  a  firm  "stand  pat'*  position  leaving 
little  area  open  for  negotiation. 

Though  I  am  no  expert  on  this  problem,  I  am  concerned  and  consider 


-2- 


it  important  that  attention  be  given  to  the  problem  by  the  library 
profession  on  a  br^ctd  basis.    The  problem  was  treated  a?  a  sleeping 
monster  until  the  Williains  and  Wilkins  case,  which  seemed  to  explode 
an  emotional  reaction  rather  than  one  of  concern  and  determination  to 
face  the  problem  conscientiously  and  realistically. 

It  is  imperative  that  national  leadership  be  provided  in  thinking 
through  the  needed  revisions  in  the  copyright  law  to  protect  publishers, 
authors,  media  producers,  and  the  users  of  their  products.    Such  a  role 
should  be  explored  as  potentially  one  of  importance  for  the  National 
Commission  on  Libraries  and  Information  Science  to  accept. 
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Mr.  Luther  E.  Le,^ 
Editor 

The  Alabama  Librarian 
P.O.  Box  6184 

Montgomery,  Alabama  36106 


OWENSBCR'"  DAVIESS  COUNTY  PUBLIC  LIBRARY 


450  Griffith  Avenue 
Owensboro,  Kentucky,  42301 


MRS  WILLIAM  A  McMANUS 


HAROLD  J  SCHUP8ACH 


MRS  SPALDING  WATHEN 

-IQHl  '  AP  . 
DONALD  E  OWSLEY 
MRS  HARRY  S   SUTTON,  JR 


January  2$,  1973 


ALICE  GENE  LEWIS 


Mr.  Frederick  H.  Burkhardt 

Chairman^  National  Commission  on  Libraries 

and  Infonnation  Science 
Svdte  601 

1717  K  Street,  N,  W. 
Washington,  D.  C.  20036 


Dear  Mr.  Burkhardt: 

May  I  iirite  just  briefly  about  user  needs  in  Public  Libraries?  I 
am  so  distressed  o  ^er  special  needs  that  have  been  forwarded  through 
the  past  years—the  disadvantaged,  the  nan  reader,  the  pre  schooler, 
et  al.    These  have  always  appeared  so  specialized  to  me,  and  I  have 
'  een  llttxe  erid^ce  that  the  results  have  justified  the  effort 
spent.    I  am  in  total  and  absolute  syn^thy  with  the  special  needs 
of  special  groups,  but  I  think  more  can  be  done  by  incorporating 
than  by  setting  aside  and  pounding  to  death.    It  also  seems  to  me 
that  as  certain  things  are  being  pushed  by  the  Federal  Government, 
local  libraries  in  their  desperate  search  for  more  money  are  tenqpt-* 
ed  to  write  programs  to  the  money  rather  than  to  their  oun  need. 
In  our  communily,  the  black  population  is  la^ound  sjx  per  cent- 
other  minority  races  are  practically  nlU-    Certainly  I  would  never 
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ignore  this  small  segment — nor  would  I  ignore  the  elder  citizens, 
the  handicapped,  the  poor*    I  think  our  vhole  Ajnerican  society  is 
rigged  to  the  child~the  adolescent— youth,  and  I  think  this  is  a 
mistake.    I  think  all  of  these  must  be  put  in  a  proper  perspectixre. 
What  then  of  the  adult  who  has  finished  high  school  but  who  has  no 
desire  to  go  to  college.    He  has  a  decent  Job  but  wants  to  learn 
more  about  ^he  world  around  him-^or  perhaps  he  wants  to  change 
Jobs  and  wants  to  know  what  else  is  available-- or  likes  his  Job 
and  wsnts  to  improve  his  skills*   What  about  the  college  graduate 
who  wants  to  learn  in  other  fields*    Or  the  businessanan  who  wants 
to  upgrade  his  establishment*    Or  the  housewife  who  wants  to  keep 
up  with  changing  time^.   Where  do  these  people  go?    In  our  town, 
you  bear-- "Take  a  college  course. This  is  e3cpensive  (around  $100 
for  one  class),  time  consuming,  structured,  conflicting  (time  wise), 
perhaps  too  difficult,  perhaps  too  easy,  more  than  yo«i  care  to  know 
about  a  subject.    The  Public  Library  is  the  only  institution  that 
cuts  across  every  age^  every  econonic  levwl,  every  educational  level, 
every  step  in  personal  growth*    Think  about  It. 

This  basically  is  what  I  think.    I  would  like  to  speak  to  the  above 
at  the  Conmidsion^  meeting  in  Atlanta  on  March  7. 


Sincerely  yours. 


Alitor  Crene  Lewis 
An 
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:Lti?n-^l  Cox^lr.sion  on  Ixl.rMries  c;r.d  Inf ---^rr.uti  Science 
1717  K  Street^ 
Suite  5C1 

Sirs : 

Ti.a::;:  yci  f  jr  t::e  opp^rtui^lty  to  sabnit  the  follcwiny  orief  reriar^s 
as  r;>rt  of  the  testinony  oeinr  taiien  cy  uhe  Cori...isslo.i. 

Rural  public  library  service  'nas  been  neo-ected  not  only  in  the 
provision  of  noney  and  personnel^  but  also  in  research  and  the  publi- 
cation of  studies  ^/nich  analyze  its  peculiar  problems,     rnere  is  nc 
body  of  literature  wrtich  provides  bases  of  decision  maKing  to  trustees 
and  administrator i:.  who  {juidc  its  development.     Professional  schools 
whlci:  rr.ie^iit  be  expected  to  address  these  problems  are  not,  to  my 
luicwl'^drc,  concerninr;  themselves  with  this  vital  service,  nor  are  tr.e^- 
produciny  students  vith  any  appreciation  of  the  proulens  being  faced 
b-'^  libraries  which  attenpt  to  provide  public  li'irary  ser^/ice  to  rural 
populations.    Tne  enphasis  on  the  technological  frontiers  cf  li- rary 
scarvrice  seems  to  h^ve  over^^^nclricd  concern  for  the  art  as  it  nust  itill 
be  practised  in  the  niajority  of  library  systems  in  this  state  at  least. 


Service  to  rural  disadvantaged  people  is  beinc  developed  in  experi- 
nenti."'  projects  funded  now  by  LSCA.     Librarians  who  direct  these  pro- 
jects need  encoura^eraent  and  assistance  to  develop  ways  to  evaluete 
what  is  beinn  done  and  to  publish  critical  findings.    This  vo^ild 
provide  yaidc^nce  for  adriinir'*'rators  and  practitioners  in  how  test  to 
allocate  their  liniited  resources. 

Rural  libraries  need  to  consider  how  survival  information  can  be 
provide  1  to  disadvantaged  people.    Survival  information  includes 
health,  welfare,  education,  governinental  services  and  regulations, 
private  organizations  which  provide  related  assistance  of  any  kind, 
knowled^je  of  how  government  worics  and  can  be  infla^r.ced  at  the  local 
level,  the  persons  (and  institutions)  who  m^ike  decisions  which  affect 
tieir  lives.    Mich  of  this  informaision  dues  not  exij',  in  written  form 
and  sometimes  it  is  difficult  for  even  sophistic  xted  lawmen  to  elicit 
it  from  institutions  from  which  it  ougiit  to  be  readily  available.  Often 
in  rural  areas  the  information  is  deliberately  withlaeld  to  lirdt  the 
I'jmber  of  persons  who  will  receive  services  which  should  be  accessible 
to  all  who  qualify.     I-hkin^^  this  information  available  in  assimilable 
fjrm  (often  not  the  printed  word)  should  be  stressed  by  rural  libraries. 
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The  assistance  and  stimulat  1  ^^n  pr'jvided  in  the  last  decade  by  L3C.-. 
is  in  dan-^er  of  bein^:  withdrawn.    S-icouraci^-L        it  r^ar  at  first 
apxxar  to  have  librr.ry  service  included  anion,^^  the  eli,''ible  expendi- 
tures under  general  revenue  sLariac^  it  is  not  likely  that  revenue 
from  this  source  will  equal  that  received  tnrou^h  the  protected 
LSCA  c'nanaels.     Libraries  vill  simply  not  be  competitive  at  the 
trough  with  sanitation^  law  enforcement^  roads^  health  and  tne  othc 
ser'^^ices  eligible  under  the  nev;  program.    Continua"  ion  of  the  flow 
of  fu  *ds  under  LSCa  is  essential  if  rural  library  service  Is  not 
to  1  se  the  ground  gained  these  last  few  years. 

3"^  ncerely^ 


(?trs.  )  Catherine  a.  Lewis 


Testimony  to  the  National  Commission  on 
Libraries  and  Information  Science 


by:     Isaac  T.  Littleton,  Director  of  Libraries 

North  Carolina  State  University,  Raleigh,  NX. 

I,      Federal  Funds 

It  is  my  belief  that  priority  for  the  use  of  federal  funds  should  be 
given  to: 

1,  Financial  aid  to  the  Library  of  Congress  for  the  processing  and 
cataloging  of  materials  including  the  foreign  cooperative  cataloging 
project.    Cards  received  by  libraries  under  Title  II  of  the  Higher 
Education  Act  have  been  of  tremendous  assistance  to  libraries  in 
cataloging.    This  project  should  be  given  the  highest  priority  in 
funding  since  it  helps  all  libraries  in  the  nation  and  will  further 
cooperation  with  libraries  of  the  world.    High  priority  should  also 
be  given  to  the  production  of  the  MARC  (Machine  Readable  Cataloging) 
tape.    At  the  present  time  only  English  language  materials  are 
included  on  MARC  tape,  but  it  is  hoped  that  foreign  language 
materials  can  be  included  as  soon  as  possible.    Thi?  woiild  be  of 
inestimable  benefit  in  the  developnnent  of  cooperative  computerized 
library  networks. 

2.  There  is  a  need  for  gr;::ater  federal  support  of  large  research 
libraries  to  maintain  excellence  in  specified  areas.    The  priorities 
of  Title  II  of  the  Higher  Education  Act  during  the  past  two  years 
have  diffused  expenditures  to  many  small  libraries  to  the  detriment 
of  research  libraries.    Selected  research  libraries  should  be 
supported  so  that  there  is,  somewhere  in  the  nation,  material  for 
basic  research.    Federal  funds  should  assist  research  lihraries 
overcome  the  ill  effects  of  inflation  on  the  acquisition  of 
research  materials. 


II.    Patterns  of  Organization  for  Library  Cooperation  and  Automation 

Priority  should  be  given  to  supporting  the  development  of  cooper- 
ative library  networks  rather  than  automation  systems  for  individual 
lib  aries.    During  the  past  year,  the  Association  of  Southeastern 
Research  Libraries  (ASERL)  has  sponsored  a  study  of  the  feasibility 
of  establishing  a  multistate  regional  library  center  in  the  Southeast 
which  seems  to  hold  great  promise  tor  the  future  of  cooperative 
activities,  improved  services,  and  savings  in  library  costs.    Bene  tits 
of  the  cooperative  approach  to  library  automation  include: 
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Service  benefits 

(1)  Faster  processing  of  new  materials 

(2)  The  possibility  of  economically  produced  printea  or  microfiche 
catalogs,  new  book  lists,  subject  bibliographies  and  other 
special  purpose  listings 

(3)  Better  acquisitions  decisions  based  on  knowledge  of  the  holdings 
of  other  libraries 

(4)  Facilitation  of  interlibrary  loans 

(5)  The  creation  of  a  computerized  on-line  union  catalog  of  holdings 
of  major  researcn  libraries 

Lower  unit  costs  made  possible  by 

(1)  Sharing     le  costs  of  system  development 

(2)  Sharing  the  costs  of  hardware  selected  or  designed  for  efficiency 
in  library  applications 

(3)  Sharing  the  services  of  the  limited  number  of  persons  experienced 
in  library  data  processing 

(4)  Development  of  a  system  designed  for  and  dedicated  to  efficiency 
in  library  applications 

(5)  Sharing  the  costs  of  the  creation,  transcription  to  machine  form, 
and  editing  of  bibliographic  records  which  may  be  used  by  a  large 
number  of  libraries 

(6)  Sharing  the  costs  of  machine  storage  of  extremely  large  files  of 
bibliographic  records 

The  Association  of  Southeastern  Research  Libraries  which  comprises  26 
of  the  largest  university  libraries  of  the  Southeast  has  proposed  the 
establishment  of  a  major  computer-based  regional  network  using  the  highly 
successful  Ohio  College  Library  Center  (OCLC)  as  a  model, 

OCLC  is  currently  serving  49  state  and  private  academic  libraries  in 
Ohio  plus  groups  of  libraries  in  Pennsylvania,  New  York,  and  New  England 
and  black  colleges  in  the  south.    Computer  terminals  in  these  participating 
libraries  are  linked  by  leased  telephone  lines  to  a  computer  dedicated  to 
library  processing  in  Columbus,  Ohio.    Catalogers  working  at  the  terminals 
make  use  of  catalog  records  stored  in  the  computer's  memory  and  displayed 


on  the  terminal  as  requirea.    Catalog  cards  are  produced  by  the  compute^" 
and  mailed  to  the  library  requesting  them.     Programming  is  currently  under- 
way to  provide  similar  services  for  ordering  new  books  and  serials, 
maintaining  the  various  financial,  order,  and  inventory  files  required 
by  libraries , 

A  cost  study  at  Dartmouth  College  showed  that  full  cataloging, 
including  card  production,  costs  $2.76  per  item  (72c  local  costs  plus 
$2.04  shared  cost  of  the  OCLC  system),  considerably  less  than  for  the 
earlier  manual  system.     Dartmouth  has  bee^  able  to  reduce  its  cataloging 
staff  by  ten  full-time  equivalent  positions  since  it  began  using  the  OCLC 
system.    Many  Ohio  libraries  report  similar  staff  savings  since  they  have 
begun  using  the  OCLC  shared  cataloging  system.    Savings  to  Ohio  libraries 
through  use  of  the  shared  cataloging  system  have  been  estimated  at 
$400,000  per  year.    As  other  functions  are  automated  using  the  same 
facilities,  the  unit  costs  for  cataloging  will  drop  and  additional 
savings  in  other  activities  will  be  realized. 

The  study  indicates  that  by  making  use  of  the  computer  programs 
(software)  that  have  already  been  developed  by  OCLC,  the  shared  cataloging 
system  in  the  Southeast  could  be  fully  operational  in  approximately  18 
months  from  the  time  of  establishment.    The  Southea.^ern  center  would 
probably  be  a  project  of  the  Southern  Regional  Education  Board,  although 
details  of  the  relationship  remained  to  be  worked  out  by  the  participants. 

The  stored  catalog  records  serve  -"s  a  union  catalog  through  which 
memberb  are  able  to  quickly  locate  materials  in  other  member  libraries. 
The  duplic*»tirn  of  expensive  and  infrequently  used  research  materials  may 
be  avoided  siice  libraries  can  determine  where  in  the  region  such  items 
are  alre^  ^y  available  and  can  obtain  them  rapidly  through  interlibrary 
loan.    The  ultimate  benefit  of  such  a  system  is  to  create  an  on-line 
union  catalog  of  the  participating  libraries  for  public  use. 

The  enclosed  document  is  a  preliminary  report  of  the  feasibility 
study  of  a  computerized  network  for  the  Southeast.     I  recomirend  chat  the 
Commission  ask  John  Kennedy  to  give  oral  testimony  at  the  regional 
meeting  on  7  March  in  Atlanta, 
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There  ir  no  ny.o^.  tion  of  the  technicr,?  feacibility  of  an  OCLC-t>'pc 
shared  c^tr-lo^J r:f;  cv^.tc■:*^     Tiic  zyr.tQin  hrz  operated  in  Ohio  for  rr.ore 
thpji  a  year  a!:d  ir:  providing,  a  level  of  service  and  reliability  tl;ut 
haj;  produced  r.oncriJl  ratisfaction  a:id  continued  financial  support  frcn 
its  users. 

If  the  svs-r.Q  lua-d-.;ai*e  am  be  obtained,  the  Bono  software  is  made 
available  fi^on  OCJrC,  and  the  telephone  ccr.panies  can  provide  the  sa^ne 
corjr/jnicatio'Ls  cervices  here,  there  is  no  reason  to  doubt  that  the 
system  ccui  be  :.»ado  to  \:ork  in  the  noutherist.    Xero::  Corsputer  Gyr,teas 
(XCS),  Cpiras  Hyctcr.s,  IB;/  and  Telefilc  cm  supply  the  sajne  equipment 
that  OCLC  is  urinj  or  is  pla!nin3  to  use.    In  sorp.e  cases  suitable 
equip  .lent  vhich  c^^n  bo  used  with  the  OCLC  software  is  now  available 
at  lov;er  cort  than  that  vhich  was  av<?llable  to  OCLC.    OCLC  will  use 
this  equipr.ont  where  tJ-iCy  can  substitute  it  for  the  cquipcient  tl"3y  novr 
have.    Since  they  are  acquiring  their  Sicca  5  on  a  lease/purchase  plri 
they  will  not  be  sble  to  ta?.e  advantage  of  the  cheater  power  and  lower 
cost  of  the  Sic'i^i       wnich  is  novr  available  to  educational  users. 

OCLC  has  indicated  its  willin.;ncss  to  malie  its  software  and  data 
base  available  to  a  souther  stern  center  if  convinced  of  the  financial 
coninitmciit  of  the  participants  to  the  center,  a  probability  of  success- 
ful operation,  and  cooperation  w^ith  OCLC  in  farther  devclopT.ental 
efforts. 

Jlo  facts  to  indicate  that  the  rcqi;ired  telephone  corriprny  coTjnuni- 
cation  facilities  would  not  be  available  in  the  southeast  v:ere  discovered. 
OCLC  orperienced  difficulty  in  rcachina  a  satisfactory  level  of  relia- 
bility in  their  cor;jaw^:ications  systeni.    Kach  of  this  trouble  is  attri- 
buted to  a  lack  of  hnowled.-^e  of  data  transrission  technology  ar/.ons 
telephone  co:npa,ny  personnel,  especially  in  tlie  non-Doll  independent 
coinpr^nies.    Tnere  are  69  independent  cor/xanier  with  1>. '593, 000  telephones 
in  Ohio  and  239  independent  corpa:;iOG  with  4,376,000  telephones  in  our 
ten  stawe  soulh^a.stern  re^^ion.     Tnc  problcr.s  and  frustrations  in  obtain- 
ing the  required  level  of  reliability  in  data  tranc.nission  may  therefore 
be  corrcspondinrly  c^^'^-'^^^v.     Or,  the  other  hand,  telephone  cor.ipany  per- 
sonnel will  liave  scvcrcJ.  novo  years  expc;-icnce  witli  increasing  use  of 
their  faciiit\c:  for  data  transmission,  ^:.nd  we  knoM  of  no  reosons  to 
expect  that  a  ratir>f*:.ctory  level  of  service  csnnct  bo  attained. 
Marked  ir/n'ov^v'/jnt  in  tho  sneed  rjid  ieliabili-;y  of  data  tranr:n:ission 
accon^;):,^:icd  by  a  drop  in  costs  arc  c:<pccled  in  the  next  few  j^oars. 

In  Oid'T  to  detnr  it'.'  tie  ovrree  of  interorrt  and  probable  support 
us  ^;ell  an  an  indl c  t: Ic.i  of  tlie  ;)?ob.'ble  voj-ur.e  of  transactions  for  a 
southi\',::^-  rn  C"  i',er,  a  V'?ry  brier  que:. ti onaaire  was  nai  i.ed  to  the 
llbr.'.rMj:^  '/f  nil  iwzt'iK  ..^onr;  or  higher  education  in  the  ten  states 
represe.ilod  jn  V'.5*.:rh.'  Althoii/.h  llie  ovor^ll  rcsronro  was  only  4P 
percent  {'PCU  iw^  G0:>  ::nctitutlo.  s)  the  response  fro;n  the  lari^er 

*7ne  rouUiern  ^-^'lonal  iMucntJon  Kor-.-d  :;;e:*.crously  pcnriitled  tie 
use  of  its  \:  '\L  '  lii.t  and  li.'Jidled  l};e  naiJin;;:  at  no  coat  t^ 
the  /.!'':KL  pi-cg-ct. 
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in  lHVO/71.  T'lc  third  rrovp  co!U*i::t;:  of  100  libr-irics  ^;hic}]  indlcalcfl  r^n 
intr-rcrt  in  p.a-Licip'iLion  r.rd  vhicli  reported  inoro  tlmn  4,000  titles  c:ita- 
IOi'/mI  in  1970/7J.  rcveral  resronr:^::  \:c:ro  received  after  nctvorK  calculn- 
lion::  ^rcrc  bc\.un  csid  U.oro  librarlcr.  could  not  bo  included. 

l*he  nurr.bc-r  of  ternjirLls  proJect'Hl  for  each  * n.-^titution  was  one  for 
each  9,000  titles  catctlc^ocl.  vitli  co.talorint:  r.t  a  volurr.e  of  110  percent 
Of  the  1970/71  r^te.     rai:j  Ac  the  l^.t.o  basis  ucc  d  for  ectiMMtin^  the 
nur.her  of  tcr.niu?J.r.  to  be  uced  for  the  nCLCn^T  rii.ralation  ctucy.    A  rate 
of  110  picrcent  vould  indie. :te  an  annual  incrc.-^se  in  the  nii:. Icr  of  titlec 
catalored  of  5.5  percent  frcri  1270/71  to  1975/7G,  which  would  be  the 
first  ycrtr  in  vhich  fiill  scale  operation  of  the  center  is  likely.  One 
termnal  for  c\cry  9,000  titles  cataD.oj^ed  in  a  hi;^::er  ratio  of  tenninals 
than  OCLC  no;.'  provides  and  is  orpected  to  provide  the  capacity  for  use 
of  the  sGrialr>  and  acquistionc  r.od.Jlcn  as  veil  as  the  shared  catalocinf. 
module  nov;  in  opc: ration.    T.p.ch  line  in  the  network  was  limited  to  a 
maxima-n  of  23  terminals.    For  each  of  the  three  croups  of  libraries^  li  ne 
costs  ^..-ere  calculated  ^.'^ith  the  center  locnted  at  /.tlonta  a^d  !:cw  Orlcnn.s. 

Table  2  shovs  tlie  cojts  calculated  by  the  Soutlit-T-rr' lUiI  'telephone 
Cc:p.pr'.ny  for  each  of  the  tJiree  r.et*»;ork3  and  zne  ov.'o  tested  center  locations. 
In  each  case,  the  line  costs  are  favorable  to  location  of  tlie  center  at 
Nev7  Orlca:is  \riih  the  difference  increasinc  as  the  nanber  of  tennini\l£ 
increai^cs.    T*nis  rr.ay  indicate  that  a  peripheral,  location  results  in  a 
noro  econor^cal  net'.rork  than  a  central  location.    Wien  the  inj.titutions 
to  actually  participate  in  the  center  are  knovn,  several  alternative 
locations  fihould  be  tested.    Cince  the  {greatest  concentration  of  poten- 
tialL  particip^ints  is  in  the  ?.aleich,  I^irhcr;,  Cliarel  Hill  area  of  North 
Carolina,  the  effect  of  locating  the  center  there  should  certainly  be 
tested. 

A  co^jputor  confiraration  *.:ith  the  capacity  to  operate  the  OCLC 
sj^sten  is  detailed  in  Table  3.    Tiie  conf: f7uration  is  br.scd  on  the  OCLC 
conficu-'-tion  ^;ith  chan^jes  that  have  been  planiiCd  at  OCLC  for  the 
printer  and  disc  storc^e  units,     Tiie  central  processing  unit  proposed 
is  a  Xcrc:c  Sifri:^  K  rrther  than  a  Sirma  5  which  OCIiC  use*:.    Tnc  Sic^'^ci 
62  is  a  far.ter  r.ore  pD;:erful  central  processor  than  th.e  rifi.ca  6  cud 
can  perforin  prc.-:ra"is  written  for  the  f:if;r.:a  6  without  luodification, 
Xerox  is  currently  offerin;,  the  Sifr'.a  GL  to  educatio!irtl  inr.titutions 
at  a  co.-i^t  lo-..vr  thr,n  that  of  the  rJirria  5.    OCLC  h.ns  been  priritin^;  its 
catclo-  carOs  on  an  TlA  3 '.03  printer  p-irirheral  to  an  ILM  vvO  at  Ohio 
State  Univorsily  beccise  the  Xerox  prirjter  doe^  not  produce  catalo-; 
(iardr.  of  satisf^ctcry  cuv'^^ty.    OCLC  plaiis  to  interface  an  JIV-!  1''.03 
printer  to  thoJr  5  in  ord^r  to  have  the  coi^ability  of  priutinr, 

aoccpialOe  c.  rr.s.    Cur  y^yc\)ord  conf.i,7ur:ition  inducer  an  Iiy.l  1405 
prJnter         t:iO  required  inicrface  unit;:.    OCLC  alr:o  is  planninr;  to 
ch:'n/,'j  frci  /.ejc:-:  dice  stt^r:,^/e  unjir  to  CrO.co'nn  dire  drives  and  a 
To]eril.e  dire  c  .tro-llcr  in  crOor  tO  ac]^, love  rrc^' tor  rolirbiJ.LLy  rtnd 
Gtor..:,e  cr-p^^City  vt  a  lo\:\-v  cost.     Cnir  proposed  coiif i ^uratJ en  inclu.lof; 
t-.'O  yvrc-M  r\d         COoo:.  -  dire  c:ivor  vjtl:  a  tot  :.l  c(.:,kicity  uf  about 

nLlIiou  chirr  ci.vr:   o/  sl/.:/V'c.     AdJit  ioncJ.  dir.c  drives  r-n:!  cvcntnrjiy 
olhv  tyj)?s  or  r.tn;\   ^  v;:  n  be  :\''^'\i*'vd  ^s  the  d\ta  base  (;:ro\;s. 

r.pJr:is  y.y.ic:,:;  Inc.  I  '-s  ccvclLpeJ  a  ne*.;  uodel  of  its  liuviinal  vrbich 
the  OVi       i:Jf  b-;.*cvos  vi  11  he  "i  ^  o..d  or  better  tiian  the  Tpirrs  tor- 
rni:;:il  (-i:n  '  nf^y  b"i.;-  u;:-  0      AltlK'n -h  lor  the  nc\i  tcv^Anul  ir 

not  f.'r;'',  it  Ir  r.-j./ct,*  :  ^ he  ;'hvut  /c^OJ  ]^.or  ter-iln:il  \:h^":  ordered 
in  v.  ^isV'.iw  LVj  oi  r.jrc  t'. 100.     'jnij  )*ej>r:'se!it::  o  .suhstant  1  fl  redncLLon 
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fro:n  tho  cn:.l  valch  0:^I.:::i^ii3  for  it:  tcr.ii  ii'lI  .  The  r^vA,:,!  t/lLo  oT 
the  ;3oll  r^Dl'i  d  ti  r/.'t  hp.  rocchtlr  hccn  rocluccd  rrc!!  ;'7P  to  '/bb  per 
month  :i!id  lh>/.  -aviP"  i^rVjro  rol  !ccl-jo  in  tl/'  bucVcl.  rroJ<^cticn:: . 


Staff  i-LO-n  rc-'.cntn  x\)r  the  c^  nloi*  .-.-c  (ki  :Jlco  In  Tablor: 


5  and 


6.    T!ie  tcchnic;d  ^Liff^  rocuircd  uo-i  not  vr.ry       the  nu-.bo'  of  p-fT-ti- 
eipa'its  incroaTOG.     r^e  :.-i  :l)c?r  of  librr-ia-ii;  rc-uired  for  hi  blio-rr-.phic 
editing  int--prv:tVtion  of  u<^er  rccul rcr:cnt.';  cjici  the  trairiin/;  of'ucfr.': 
incrcpces  sli/l.tly  .-u  the-  na-nbcr  of  purtieip;  tin-  inrtitution::  inerc-rr'-n . 
Tne  r^l-dni-lr<  tj.vc/c3-riG-l  r.triff  rds^o  inercaocc  slightly  as  the  narxer 
of  partieip^'nt.s  incrc  .s^r, . 

Figure  1  is  a  sehcd??]e  for  dcvclopn;cnt  of  the  eenter  from  the  tir.c 
at  vhieli  the  Di  roctor  r.nd  jbehnie-A  Director  bc  :in  vor?.,    Tne  bcr^inain* 
dates  of  er.plo:rient  for  tho  additional  ctaff  required  for  the  cs'iibrarv 
level  of  participf'tion  arc  indlcr/.cd.    7i;e  celi-dulo  innieatcs  that  the  ' 
center  ;;houlc'  be  able  to  be  fvJJy  orerv.lonal  fcr  cha-cd  eatcdoji:- 
sen-ieec  about  oir'ntoc-n  nrontJis  after  th?  Dircetcr  begins  v-ork.  "^Most 
participatinc  libr:iri or;  probably  require  i;evcral  rrontb^;  to  reach 


the  point  at 


ey  i.ull  b'j  usxnz  th3  center  for  ,'xll  tj^'on  of 


materialc  vhich  can  be  hr-dlcd  by  tlio  cycton.    Tne  third  year  will  there- 
fore be  the  first  year  in  vhicr  the  chaz-cd  cotrlo-in-  syctc:  will  approach 
fxai  utilir.aticn  by  the  rnc-.bcrs,    LVon  though  OCLC  plans  to  iriolcr.ent  its 
serials  and  technical  procc-cin/;  nodul.ec  durin-  1973,  the  south-astorn 
center  should  iinplc-cnt  the  chared  cc^!:alocin3  nodule  first  and  then procrer:r 
to  the  other  services  rather  than  tryjnc  to  offer  all  throe  initially."' 
Table  7  lists  tlic  rr.oijt  ir.portant  tacks  to  be  secoTXlich.cd  during  the 
first  three  yc-.:;rs  in  t}:e  dc;volop::.e:it  of  the  center^, 

.  Tables  0,  9  and  10  ^^-e  budget  projections  for  the  three  levels  of 
particip.ition  in  the  center.    CChC  bud/.ot  projections  for  1072/73  as 
of  April  ir<72  are  incluc-c  in  each  table  for  the  purpoM:  of  cc::rariscn. 
The  first  yoar  buc-ct  iiicludcc  orJ.y  develop— nt'il  staff  and  office^ 
expenses  since  the  proposed  schedule  inaicr.^es  that  no  ecuip-.^^nt  vould 
be  accepted  before  th^.  second  year.    C7;ere  arc  several  posribllitics 
for  si^,niiicait  reductions  in  tho  projected  buckets.     Financir.r  for  the 
the  ecui:.:ncnt  :r-ay  be  secured  pz  nore  favorr*'H-  r^-.tc-s.     Cpacc  for  the 
center  jri-ht  be  :rride  avai.Uble  by  c  n-rb^.    instituticu.    Catalo-  card 
stock  ?iay  be  obtained  at  a  setter  price  fcr  the  trcr.endou:'  ouantity 
recrdred.    Ihe  cre?tr.:t  potential  savin-  prcbably  lice  in  the  ch^o-'cs 
for  t})e  required  Iclerhone  lines.    It  is  rossihJe  that  ccvcriy-c/it  rates 
for  the  lines  ray  be  obtrincd  or  that  cc---'rcial  r:'tes  for  drta  t-i:ns- 
JTiisfion  -;ay  droo.    Also  a  -:Ore  favorr:x"^e  loc^-.oicn  for  tl;o  ccnt^^^-  r  ay 
result  in  lo\:er  lin-  costs.    Jn  all  i.rr-sc  cpses,  Ihe  i-ount  inclrd-d 
m  tho  buccots  is  for  the  higher  :'.;:on..t.     Jt  rhovld  also  b:  notod  that 
the  ni'::bor  of  ter.ninal s  buc^:eted  is  a.n.--h.  to  be  sufficient  for  serials 
and  tec!inic.:-A  prr^c'-'sri-"*;;:  nre  as  *i;ell  as  fcr  ca^o"*'':^^**  n  - . 


TtiQ  cost  of  th'^  syal-  -n  j»er  t 
botto*,.  of  V.ic  -j  t\b]is.  Tno  co;  t 
occuv-te.  Tiie  co:t  p  :r  Mt.n^  ?,ry  Xi^.^y 
the  p:  rtir;]].- tli.r  ]ibr:-rjr-s  nclv^-J^  /  c 
indicr'tc  th:t  th"  ry-l-\-i  ;s  ceo: 
larr.ri-  Ijbr/  r  \  jn  t).**  r*/;  '.o:i  j 
Itibr-'ries  vi31  n^t  sijirijic  ..tl, 
u  Vc'Ll\jr!?lc  to  V'f:c  \:.-cr 

mine  tho  be:  t  A  i  vjla  x'or  -  •:cr: 
thii,^     t);  .t  it,   ^eth:  1  of 


1  V  1 


y  :t  Li. tie  is  shov;r:  at  the 
I  r^ri''  be  trj:en  as  rensor*  .bly 
c.pe!.di-j  on  » 


r< 


.  ci: 


on  L/i 


iO\;  :;'?ny  tii.lcs 
ryX*:A.  Ihcsf^  fjfures 
t  :"\jorj  ty  cf  the 


UM 


iv  rt.lcljr  tic?n  by  s*nall:*r 
cc.ts  bat  v.ouJd  pro/id.'^ 
r  stu-ly  'Ic  recjuir'  d  to  dcter- 
rh::   -'e^    .     Tlic  00] f]  :.t;'..'f 
not  i'dovjat'iiy  rcfJoct  th.c 


ERIC 


5 


!/♦  ]'.cl:jr.rJt * r»  Ll»  ./tcJ  nro:  OwjI  to  diL<r..iHc  Ihc  ]:o/.l  rnllou':']  i  ricu:  • 
alrorJ.Mi;  £oi'  :.n  o::]/J-;,v.m:  cm:-.:'  La:,  hun  noc.>,:,c\i  by  ulic  Grnujr.Li-' 
ScJiOol  of  iJu:.*:.       Ad;i!/L. :  raLirn  r.L  'adrjic  Univi;r..iiy.    jt  i::  rrco:_  n'.cl 
ih::i  dcLoj-r:!!]/.' lo.;  o::  the  a:::;rr:--^^nl  fonr.an  bo  i  o:;l  onod  il:c 
rcnai.n  of  ('G^C^o        :'c::i.:'r(ll.'f>  r.uuCicr.  rrc  avriU-blo* 

T^.ro  all  c/n- lire  cr/r.p  :;r.tio:r.l  nlr.nr^  uvr  c,,:^  ;c:;tcd  by  liic  GCLi: 
noclcl  .T^d  the  L,:J,i::.r  nOLVl.  COiX;  i3  ovcrjilzcd       a  non-t-ix/fit  coiyor:  .-i 
irila  bru::tcc:.o  olccl'c'  by  llio  r:*Mb':r  college:.  :ui.I  u:iivcrr:li.icc.  The 

j5n^'';l."avl  j;o;_rd  oi'  j/Iuc:  ;.ion,  an  inLcrcLriLe  a^rncy,    IJ.Hl.'jT  ioji  M' 

han  no  r.c.\^:\V7r\,Q  ca'porr.tc  c::l::tcnco, 

Tho  poG  iblc  mccir.:.  of  tiic  jKn-.nofit  cor  ora'lion  i:;  d-,  .-:on':ii\'; 
by  U3LC'j  ;;ucccL.-";:l  o..c.''.icn*    T:,o  I.'JLli.jr  jav.'jlc-L  \\zz  iioi  ycL  auv  :.rv..i 
to  t]:c  :;:vvj  Icvu.  oi  o;'Cr'ilic:i.    Tii^-  ^ouui  rn  .ic  :ic.na:L  Iklucr.Uvn  Bcn^d  ..Ij"" 
ir;  i^Lnil.ir  in  n-iL'.u-e  '.o  t'.c         1)\v[Xctx}  :3c.Td  oC  ni.^icu'  iJuuc-.-ion  end 
alToiU:;  irio  I'Oc.i'.lAiv  o\  a  ;rrrilr.i'  or^^-iiir^-ldonil  rclatio:..  ;:i.^.  Va.'icuj 
ali.cz-n?.;ivo^;  ;;or  rji  or;:r:ri:.;;^ion:a  rcaallo::.::;!;'  !;ith  oJMJ  arc  c'u2-2\i.;:3y 
beiny.  invrGl^iy.  U:d.    Tncvc  vry  be  cover cl  advanta:;CG  to  irorlcin-  vilh 


.1 


As  ail  121  tori: Lrto  a;;r;:K:yj  S;V:3  nay  be  cli£;iblc  for  f.cvciTir.cnt 

ratc3  for  Ic '•:;cd  Lclc:'honc  lincG, 
SR;vC  co\ilci  pr.-^'.ldo  acGictanco  in  ::ubnittin:;  c^v.nt  ^-royocrJLi- 

nnd  in  ccc-rijv;  ctzto  GUy;.orb. 
Sli:'3  com1c3  ])rorid'j  aor.n  .-^d  ujiictrativc  and  ri:,cal  service:;. 

It  rcco.L'.^iK.o-i  thVv  inv  :;:i£;nlio:i  of  liic  po:jriblc  rcl'.txo?2::hi:>  of  i.hu 
ccnt'-r  to  IS.GD  be  co:ilrlnucd# 
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C'.-::.--j;;'ivri(.;:.; 


JLi  » j-i  ,</  > 


K"int. 


ik-: 

Tclcfilc 


9.'i,f:7V.CO 
60,  .'400,0  J 

IG,  3c  0.00 
bJlJiZ'fTCr 


26, 03.':.  00 
It,  229.00 

102,ll-;.yu 


Spir.-.i;     12Ji  ici-.-ia-.lC"- 


600.00 
ilor.c 
6,6?6.C0 
28,u6}i.23 

36,160.23 

Total  ^rith  naint.  193,277.13 
1;3U,000.00  130,200.00 


63        '^'i'  libiT ric : 

Ag  25;  i:c.-.'.)cr  f-i'ov" 
Add  3  XvJ;  7c::  1-2  ' 
Add  ll'.ir.u. 


631,507. CO 
16,720.00 


193,277.13 
l4,33i;.;'3' 
l4,72:;.O0 


Total  irith  Jialnt.  207,337.  >> 


iipira-:       21?  lL:v.in...lr/:.-  7o5,>0-0.00 


229,?>0.00 


A.".  6.-;  jij--b.-r  n-xu' 
Ai-C*  1  /.*)-.  '(<.•  l-I: 


6.'j9j<'5j?.0.') 
6,2i;0.D'J 


'i'otcJ  '..'ilh  ; -I- ill  I 


207, 337. 

i,ij::;.ia 

210, 'r;7.' 


2y:  I 


267, 7;:'.).- J 


;-..v,  f-r: 


.'"or  I.-,;.-..-!:  c^nl^cr. 
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PrcT'-^.r^tloii  cij.'         1.  L^ion  of  ,;runl  r.ro:  o:::;lr 

Potlr,  Ji.i:  '  . -^1  '*  i\  c;  .j;-' :  .^lu.^.  .'uk;  rc::.i]a  for  . /r- 1  :T:.liir 

Solicit        C'/  'Ain^l  :rn::  r:c. 

Dotri;  'iiiii',  cn.l.r  .'o^..lIc:.      1  rn  ;      -   oiio  pre. .  lion 

Enplo./ir./,  g;.c*:v/i '''^  j  >ia^r 


Trair: i.^.;;  or-ic.tvir.^.  ^rl.iiTf 
pru^.ar:    Ion  of  v',:y  ninv/ilG 
Tr:;ii.ii     of  \;r.-:i*r: 

Tosirxi^  :.rrJ  rxc-. ...  I 'Ji.co  of  -quLpr.^ni 
Te^Jtin,;  of  cha^L  d  calcic,  irr;  L'y::lcn 
Opc'rai.ion  of  cZ-rvrod  cat-lo^in-  Gvclcn 

piai:r.:r.,,  for  ';:li'.Lon  of  occhiiica  ..rocucrar.;;,  Lcrials  a 

jnUrDlbi'aiy  lea:!  ::o\^.l^.3 


Opcralioii  of  ::h:\r;;o  catalc^j^i-  iiynioi.^ 
Ii  plT::ii:-tii.':)  of  c-o  Jit j  Gi:al  :.c^ulc3 
rhacjiii:^:  i)^.  of         r/^:/;*jr  inc;i>it:ition:: 


OJLC 


Co\.  u;.-;7^  co::ts 
Tcr/  L-'il. 

and  :-\}nU  :i-\:/z<j 

Jiou. 

}'a^roll  I  frir 

Calalo-;  caro  r\^^  lii-c 
Acccn:2\l  jn^; 

Office  3] aco 
Office  oqvi;. 

Print:!  nr  .mk' 


00 
CGO 


uiori  v.: 


;-.:nt  ana  Guj.j'Iic; 
c'i-r-jicai.ir;j; 


9,900 
59,000 

6,;>oo 

9,000 

5,000 
5,000 
5,000 

11, 


500 

f:o  3 


JlJO  f  1.  I  1 

130,300 

52,050 

137, 7 a 

85,140 

G,500 

15,710 

48,000 

6,200 

4,012 

■9,000 

3,000 

16,500 

2,500 

7,000 

4,000 

8,000 

2,000 

5,000 

6,000 

10,000 

12,000 

1*^  ^  OC  J 

130, 20J 

157, 7 41 
85,1-10 

16,700 
9G,000 
G,200 
4,012 
9,000 
16,500 
5,000 
8,000 
4,000 
10,000 
12,000 


TOTAL 


J(64;:,c22    ;^103,000    ,te,045    ^957, 855 


^7,851  i.cr  uctr  ii-;-;r.Li?.l  in  third  year 

titles  cataloged  on 


/I.20  ;.;;r  title  ?n 


vear 

?n  tljirc^'-.-lLli  000,000  ti1 
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ca:;i,c  sout; 


i'"J!i-)'i'             o.-iJv'i.U  ii.J.'lJ 

7n/7o  y:.\-:         y.\;{  y.v.: 

Salaries                                     /ir,i,f75  ■/  05,000    /lV^,825  /irD,0r,5 

Co:,:;ut.r  cc.t::                              Zi,?.,V'"  207,?"^  207,3:-? 

Tcrr-.iri.ac;                                   |  229,950  229,950 

JUKI  r.  .i:,iui:...3r;                         Jl':,;;,:00  91,9ti0  91,:'!:0 

Leased  U:lQV.\iOr.-:  11;/  ::;              I  242,831  242, ^Gl 

V-Odj-s  il59,COO  149,820  149,'j20 
Pa- roll  la:::r  r  nci  : 

benefits                                  9,900  6,500       10,285  19,304 

Cat:ilo;;  card  Supnlicc                   59,000  86,000  172,000 

Acco-a:iiir.,;                                      G,200  8,000  0,000 

Dafcrrod  iruTLai;iat.ioa  t::.jcncc3  6,512  6,512 

CDP  supplies                                   9,000  9,000  9,000 

Omce  crace  3,000       18,000  18,000 

Office  eqi;ii)r,Gnt  end  supplies        5,000  2,500         8,000  5,000 

Tclophonj                                        5,000  5,000       12,000  12,000 

Printing  end  duplicr.Lin-                5,C00  5,000         8,000  5,000 

Tl"iVGl                                               3,500  8,000        18,000  18,000 

OlhGr  r.iccelL-.n_oun  cr.p'nr.-G       11,300  12,000       12,000  12,000 

TOTAL                                   fi342,522  ^105,000^,  503,  5C9,/l,  400,  ClO 
^C,455  poj'  user  ijir.ir.al  in  third  ycor 


J^1.02  per  U.ile  in  t;.iroA;lth  1,567,668  iiilcs  catr.lo^jcd 

on  iho  3-;zt2:\ 


TA".I..;  10 


100  L; 


u:\i':> 


OCLC 

':\::'[  \\\:  r.  , 

..J 

1'!  i:^J 

Yi'AK 

CO', 000 

/?11,312 

C  0.  r/  .11  t.{j  1*  c  0 '  I  w 

2io,r,co 

210, 0S3 

26G,"00 

263,800 

'inc.  J  .tii n  1 01  .i".T;c  ; 

111,  *.'U0 

Til  "r\^\ 

11  J  ,  .  Ov) 

I/?      d  tc  Ic ;  ;    .    1 :  n :  r; 

3GC,nb:. 

150, r I , 

I74,fi00 

17^-,  J' -.'0 

-lev,  9-^  J 

G,roo 

21,131 

5D,C-V) 

100,000 

<luo,ooo 

AccoiUitinf 

9,000 

9,000 

J  ^KJUJ 

Of:"?  CO  S].:.c-; 

3,000 

20,000 

20,000 

Offico  cqvt:  ]>:  rr/u  and  .suj; 

lie-:; 

5,000 

2,1300 

9,000 

6,000 

Tclei)hon: 

5,00:^ 

L,000 

lb, 000 

15,u00 

5,oo;> 

3,000 

10,000 

G,000 

5,500 

8,003 

24,000 

24,000 

1",000 

12,000 

TOTAL 

/1G3,OjO/ 

^,  ^oO,.^^  J. 

,0V3,'.04 

.nal  in  t 

bird  yerir 

in 

dru  year 

'i:iih  1,12 

0,000  Lii3c 

z  caialo^^ 

on  tho  r;v 

Cojmiittoc   to  f.t.'ic!y  the  i- t-.isi  bi  li  ty  of  E-.tabllshlng  in 
Llii.'  j,o(.it!ua-.l  .1  Libr.iiy  .'.'otwork  Similar  to  that 


November  3,  1*^72 


Rzco:  L'  :::N'D.vriON3 

Thcit  AiEPL  spon  or  the-  orgnni  rentier,  of  a  center  for  the  purpose  of  developing  a 
c'o/.vateri.^t-::' librnry  nctv.-ork  to  serve  the  libraries  of  the  southeast,  usin-  the 
Ohio  Colle^>-  Library  Cci.Lcr  as  a  inocol. 

ThT   tho.'  AS  Hi.  inFLitution^  and  other  southeastern  Institutions  wishing',  to 
p;.'rtic'iPPL-  in  the-  center  on  the  terns  listed  in  (3)-(6)  below  send  to  the 
ASi-PL  cr.airna  by  F  bmary  i:.,  1973  a  document  of  coirmitment.     This  docur.-aC 
should  bo  sii-ncd  by  the  president,  chancellor,  provost,  or  other  apptopriace 
offic'  ii  of  .'-..ch  in-.ritucion.     It  will  commit  the  institution  to  at  least  a 
on-y-nr   5  rtici.^ation  in  the  center  and  to  payment  of  an  airount  equal  to  the 
Pre..t:-r  of:     (c)  op-  pur  cent  of  tho  total  spent  by  the  institution  s  librarie:; 
or.  b^s  and  other   library  materials  (including  ir.icrof orr.i5)  during  the  1971//2 
fiscal  y-ar;  or  (b)  $1GC0. 

That  pay-r-r.t  of  the:  Initial  year  membership  fee  be  deferrable  for  up  to  si:-: 
months  if  the  ir.-^titution  is  unable  to  irake  iininediate  payment  because  cf  fis- 
cal re  ,L  rlct  ion:; . 

niut  the  renter  be  developed  under  the  condition  that  services  must  be  provi.'vd 
to  all  parti  cip.tir,:  institutior:s  wiihout  financial  premium  or  penalty  r.-'-ult- 
inr,  fro  -  th-  di.  tame  01  the,  institution  from  the  center. 

Tbct  Dartici;-a:  lo--.  of  inuitutions  in  the  library  network  should  not  be  subsi- 
dized, in  whole  or  in  ;):irt,  by  acnoral  network  revenue.     In  other  \Jordi;,  each 
in-'ititution   .hov.ld  pay  its  prorated  ^harc  of  the  network  costs. 

•lhat  afle-   -fo  i-Vbruarv  I'j  de-idlin.-,  representatives  of  those  institutions 
co-'-MLteJ  •■.i-e.-.hii-  •-.et  on  call  of  the  A.SLKl,  chairman  to  orr.anli^e  the 

center  -^u '..^!  I v  th.i  -:  -.ould  inclu  'e  election  of  a  presiding  orficcr  and 

bo-rd  of  dir.^i  t.>r-.';    •.d:-,^!  i  :.n  of  rri-v  and  byLv.;r,  for  the  Governance  and 
control 'o^ I ,..  tvo.--;;  ('.•tenr.-n.-.tion  as  to  wht  thc-r  to  orjanizc  as  a  uon- 
pio'-'t  -M- VT  ■•'         01  .!     an  ::,-^n.-:  ot  the  SouLhern  R.-ional  Hducatiou  Board 
or^'in  -o.-'^'J-  :   ■'  -.-.■■'r ;  acic^t-'io:'.' o'    criteria  (or  adr.-itt  in-  addltlon.-l  u.'.DPis: 
^r-'  'T,.^ili'c-atior.  lor  fx--  ;-.■•.•(.•:  a. -.-..ntul  --.nd  private  .-.ourccs  to  ei.ta:.iish 

t...    ...u.!   n-.,lil    it    ..1-.^.  l.'.o••^o  s.-U-supporl  in.;.     At  .this  first 

orr.„ni;:..tion-,l  r,..ciin-,  ASi.i.L  .hov.ld  t.sniuaLe  it.-,  oflicial,  corporal-:-  rorn-ctioa 
wit  II   th"  I  (  nt  er  , 


Co:."i!.ttfC  r.-,''i.ib<;rs : 


Kenneth  E.  Tooi.'.b'J 

John  P.  Rcnnei'.y 

John  U.  Grlbblu,  I'-'iir-^an 


THE  UNIVERSITY  OF  NORTH  CAROLINA 

A  T 

CHAPEL  MILL 

r  3  Ker-rjary 


1717  y  street  N.W. 


T..  r.^o'^v  to  vcur  letter  of  12  ^>hniary  inviti-^^  '^.e  to  s  ir-iit 
^^^^:i^^^,/ on  the  -ios^J-n  whether  library  ser.ices  -^eot  * 
^er-^lo  of  the  '^-.l  +  e-i  States,  T  "in  e-r-lo-^n^--  co— e-ts 
th**  foilowin^  four  topics: 

1.    T^ser  needs  and  n-o^le-ns  of  acade-nic  :ibrar->s; 
?,    PmMI':  libraries  a-^d  non-re^de^s; 

\^    '-n-tep^  analvsls  -^-d  -ncre  -ffi*^ie-^t  •-rganiza^'^.<-n  for 
info^i^a'*"  ^  on  re^'^ieval; 
-,irren^  awa^-eness  of  worldwide  deve1  c-^*n**nts  for 
p,r\^r\c^n  librarians. 


^1, 


o^y^H^^pc  g  few  rf  -rr  ideas  w^^irh  have  been  prowin.^  fo-  so^e 
3f-;.^i|ig*o  ir»4;orest  a^^d  add'^^io'^al  co'n'nents. 


Sinoprely, 

^r,  Je^'^'^ide  London 
4*^50'" late  P"»"o*'essor 


'finclosures. 


The  imr^rsif^'^  T  have  ^^^Ined  fro*^  uj?!"?*  acade^^ic  library  syst^^F  ^r*^  eval'jatlnf^ 
thPir  sf^rvices  frr"^  ^he  pc-^'^t  of  view  of  a  for^ner  special  libr^^rian,  re5earcher 
in  information  retrieval  procedures,  and, teacher  of  library  science  is  a  rather 
negsit!ve  one.    Academic  libraries  are  toe  ofter  unresron^ive  to  and  uninterested 
in  user  needs.    The  main  reason  for  this  lack  of  active  co^.anication  and  service 
in  an  institution  created  primarily    as  a  channel  of  ccm'nuntcatlon  between  nast, 
present,  =»rd  future  schcl^TsMp  s*»ems  to  be  th<*  fasb"^  enable  overeniDhasi  s  of 
ore    S'?bordinate  as*^*^rt       the  !  i^^ary,  na^^ely  ad'rini  strati  on  and  manape^ent. 
'^t  rrese*"* ,  t'^  be  an  a'^"'1^1s^ratcr  is  rcnsidered  the  h1?^^est  step  in  the.  library 
hierarchy,  ^nd  this  'neans  '^einr  far  re'noved  frc*?i  actn^^l  library  functions. 
Most  llbr^^T^'^  adTin'^ st raters  seem  to  have  lost  ccn+act  with  the  two  basic 
ele'nents  of  their  prcfession:    bocks  and  readers.    They  have  cc">e  to  regard 
the  library  as  a  business  institution  that  has  to  be  administered  like  other 
businesses,  a  llbrai^-  is  something  unique  and  quite  snecial  by  its  very 

existence:  a  'T?ediatcr  between  the  accu»nijlated  knowledge  of  the  past  and  present 
and  nrtential  inquirers,  searchers,  readers  whc  want  to  have  ready  accef=i5  to  the 
library's  intellectual  contents j    it  is  rather  an  extension  of  the  human  mind 
and  memory,    ^ary  administrators  do  not  really  knew  hew  to  "read",  have  never 
experienced  the  "rgeney  of  schclarly  research:  the  need  for  a  particular  document 
or  a  group  of  documents  here  and  now,  and  they  are,  therefore,  the  wrong  type 
of  person  to  be  at  the  head  of  any  academic  or  research  library.  Lih^-^y 
^Hn-i nist^^+i'^^  should  be  glided  by  its  own  particular  objectives  and  needs  ard 
nrt  by  th*=*  ^^lien  dogmas  of  business  admiri:  strati  on.    '!'here  is  so  mnch  noise 
made  aboi't  llbr^^ry  administration  and  manapem.ent  in  journals  and  an 
unerdinp"  stream  of  text Vok?t  that  this  is  a  sur<*  sign  that  something  is  deeply 
wrenF  in  this  area*    Good  administration  and  manape-wen'*  will  neither  b**  seen 
nor  heard  beca^j^e  i+  manae^esl 


: or den - 


In  ac^deri"  tH  research  t  ^h-^^^^-tto?  we  need  '*!r»-e  ''  i'^rariar.*^  w^r  qre  scholars  In 
th^ir  ov^  '^if'h*,  w^c         fieri  Me,  v«>rs^tilo  qnd  hro?»d'"^r!'ie'^,  5rd  wh'^  ''in<^^e*"5*t3n'^ 
^^n'^  v^icin^.'^'e  tbf^  noo^c        f'-^rce  w*'*^  wj=nt       ^is**  th^  in+ojiprtual  '"Tterts  of 

Mv**-5^v  ct^iff  <'^cipd  no+  be  r-o.-^pT-z^ed  aid  treated  as  'nindle^f?  rar*s  of  ^?  s^^^-f'ture 
vho?^  'n?»in  r*'irn^?e         hoor*  fnr^^ottert  t^ev  «*Vict''ld         r  >^e  k'^ow'!'=*dre'"-bl  e 
r,;^T-f i''Tp^r+*=  int^ll^^^'ial  ^r'^emrlse^    Put  a?  most  libr'-r\''  directors  have 

^rvcf  rnntact  with  '''b'*  r-Aqder*?  they  ^^r^  5rirnos'»d  to  s'^rve,  tb^^r  bave  ^Isc  lost 
rc^'*'art  w1  +  '^'  th**ir  "«?'"^rrdin^+es"  ard  crn8e'^^?'*rt?y,  nersnnppl  prchle?rc  h?ve 
becowe  'n^izn  t'^^^i'^F       llbr^i^v  r^rap^e'ne'^t ,  inste^?d  ^f  faster  and  7«ore  effl'^'ient 
service  to  the  user?, 

4ft  Ad?»»in1  ?tratir>n  is  now  Invested  v^th  so  irmcb  prestige  libr^^rj-  s^'^cols  are 
also  <?^T-essine  adTilnistrat'^ve  pror^^d^'res  5t  the  expense  of  other  parts  o^ 
the  Libra'^''  Sohool  proc^ram  ^cve  akir  to  libr^^ri  ar s^ip^  such  as    f^ubject  analysis 
"nd^xinF  and  rla<??i  ^^cation  for  1n**or"»ation  retrieval,    L'^brary  Schools  are 
t^ir'^lnr-         a  lart^e  nninber  of  wc  "Id-be  lib^'^ry  administrators  and  f«=*Ker  real 
1 ibrariars. 

4s  a  n^f^T  a^d  Abse"»"vor  of  aoade'Pio  li  '^r-qri^?  1t  ?ee^s  to  me  th^t  we  a*^*^  ne^'»"in^ 
a  or^^is  i"^  ^'^qde-nl'*  li  5r»cVs-?r^^  n*^"*"  '"-n'''/  be'^^n'^e  of  th^  above-'n^nt1*^ned 

a^tl'^'^^'^^  '^-'->bTeTrn^  Sm*  also  be'^n-is*:*  there  are  r^o*  enonp^h  '^on'.^s  o^  n^^pdr^d  *^aoI:Sj 
np^'-ndT'^p^'^^  et'^.  av=iTiible  a^  the  d'=-sk5?  of  tbe  iibrary  users  'z^^"*  n^^ed  them 
v-ore  a'^d  now*    ^er^in^  a  co^nnari  f^o'^  will  clarify  tb^'s  point*    The  srlAitifi'* 
revol-jticn  w'*^i'"h  st^ir^ed  in  tb'"  ^^^h  rp^i+nry  was  <yreatly  helped  if  not  partly 
caused  ^^-^^  the  inven"*"Ton  of  printin?t  which  made  it  possible  for  more  scholars 
and  tv»3  P'^^  br*^ed  of  ♦^natural  ^hi losonbers"  to  have  th**""  own  books  -^-'d  nerio- 


^^^^  have         i r^ ^T^T^^i  on  o'^f^  n'^ods  close  b;;'  when  -md  whf^^R  it  is 

*-Mded,    Rp'^^Oi^rarh:^  n^^^^vides  ^  mos^,  useful  ^^^"^  on.';/  '^-irtial  aid,  a^t^-*' 
have  d'^scovf^^^d  wha^         wa^^^  .     '^^  li-^'-q'-ies  a^-e  to  "''^^  i -^ne  to  r~vf5 
-^pn^oT^r  si^pnc'-t    tn  tea'-hi'^F  and  T^pqo^r-ch  ^h^y  will  h;?ve  t'  +ra:^-sfo'^'n  oy-^^^-^-^ 

-^qthwa^*^?  in+o  to'-a  ^orcq^ilp  foT"np  th^'^  card  c'-alc-'^s  and  onp  cnny  o** 
a  '-"c^k  or  n^'^iod^ca^  ,    ^o^n^nterizat^nn  of  (-a^ql-^r^*?    c.onbi'^^d  w^+h  and  a^if^^nted 
bv  '^i'^Tjforn  r^^+rg^+s  fro*"  dor-imentc,  s^^rh        table??        ron'^^en^'S,  SM-x-^^r^'i^^rt^ 
Intr-oHiir^l'^n.cr^  «jnr*-iid        pr-r-^sq^-j^h] ^  thronc^''^  ^e^sonal  or  i  ^pt- ^^^i^na'' 

ter-^'^na'^  «=•  w^'^'^h  -'^snond  "^o  "^-il  ti-^      vari?*^!^  a-^d    -te'^di  ^cip'' i'^a^n'^ 
qi^o^^ipfc  and  pe^'^ch'*.*? • 


T»p<5  r^on  '^lyo    +0    i]c;o»-«     rtanr]^<^    -i-h^ry    m'^riir    or'.iij  C    ''■i^»"jr»T^3<g^        '^hiC.*'*    c^*-     f*  'TO'>£ar»o''1v 

Ti'i  ^  1  ^  F'^T  '^f^^.  q^i'^nq^T*'^  r^^n'lRT*  qiri  +      t  1  ^^-r ar"»r  <?+  q r-p ^     /\     1  5 '  to 

(fif  thA  pz-.-n^-jr^T +y  -jc;  o^+e*^  '11*^:85^^       the  li  +  <»r»aturp  is      i^itv  of  the  nnblir 

libr.iry,  'n^''  v^^^w  ^"^  1p  o»3+55''d^*  ^^'^  ^' ^notions  cf         r^'i'^lir*  lior^rv 

r-p-^f      fht^s-A  def      e'^i^i     .    "^t       the  mir^^ose  of  the  Sc  ool  to  tearh  oH  ir^rAn 

read  or  ^ii^i-^rr  fha^*"  ^^^"^x^.^  *^^oui^  hf^  ^^.u^ht  in  ^"^eclal  +.i:torlRl  ol=*sses, 

'^Kfs  r'^r^T  3f>emo»^f  of  hooks  bv  aM<i1  o-\1  sns''  material  wi''!  not  assist  the 

f^'^qui +i on       reaii'if^  sk'^ll^br^^  rja+,her  coun^erac*  It,    ^orx^]-^no'  qnd  wri^-i^p' 

aT'p  ^^rtlvti^s        th^  HnT^.n  h'rqin  wb'^'^h  a^e  c^^'^"' ^tel'v  dif+'eren^  f'rnm  na^'slve 

a'ldi  o-vi  sn^^''  ne^T^^pt"' .    To;^,--i-niT  to  ^e^^d  is  i  difficult  n*'n<"es,«5  ^ven  for  sone 

Tni^aoi3"Jous 

intellicront  f**^Tiireij  bii+  once  ^co^ilred  the  ability  to  read  -  tbe^^ tr-^qoc^f-i-nnnti'^n 
of  j-ha  wr'+^en  wn^'d  into  tboiipbt  and  feelinp;  -    onpn?='  "^ivi  new  worlij  of  i'^a^'^i'iatlon 
and  knowledre    and  'inendlnt  nnssihi li ti^s  for  onio^rrrient  sind  jrroKt^h* 
Tn5;f,oijH  of  rp^r^se** ti *^readinp"  an  an  nnpieasant  di^ty  that  is  not  val'ied 
becaiise  i+  is  so  cheap,        m^^ht  be  w^^rthv/^ile  to  te^t^t  unwillin^^  learners 
with  the  rewards       a  ha^dwon  skill. 


A..ess  to  information  in  its  broadest  s^^nse  suffers  at  or-esen-  fro^  tbo 
.nltit.de    of  unrelated  indexin^  aM  ret.^ev.l  vocabularies  that  are  .ei^.F. 
prcdn.edwith  little  or  no  att^^ot  .t  ..^ati-J.  ity.    At  a  --erent  4?TS  con- 
ference in  WasH!n.ton.  D.C.,  r-ctober  IQ-?,  th^re  wa.  a  -cud  d^  s^lay  cf 

'  co-nn-iterized  ■  ^ 

sever..!  satellite  carriedAdatabanks .     ^^owever,  it  was  not  possible  to  use 

the  different  databanks  with  the  sa-ne  ouery  formulation,  because  each  was 
b.sed  rn  a  different  vccabula-v  with  no  i-ner  concrrdance  hrii.ins  the  .aps 
fr.n  o-.e  to  the  others.     Ad/lvanced  terhnoio^v  served  a  .>ltitnde  or  rather 
ori-nitive  unrelated  and  untranslated  indexing  lanmia^jes. 

-his  experience  seem,  to  indicate  that  more  effort  should  be  devoted  to  the 
intellectual  problems  of  computerisation  that  w^uld  help  us  in  ^ancoverinr 

.advanced  means  for  creaMn^  concoraanr^s  between  different  indexing  lan- 
ages  and  natural  lan^ua-es  as  well,    ^'h"'-  we  might  come  nearer  to  the 
al  function  of  the  computer  in  library  and  in*-ormation  science:  to  assist  and 
to  -nlar.-^e  the  memory  capabilities  of  tbe  human  mind. 


more 
re 


B,    Ir-  ^'^n 

•u»^??w^-?'e        the  pre  at  v^.'^lety  of  resp^'**ch  and  develc^'^.^nt  in  Tianv  ?irea*=  of  IHT't^ry 
and  ln**ormation  science  that  is  belnr^  done  abroad.    Tri^  is  'tartly  due  to  lack 
of  lanr^naj^e  skill,  but  also  to  "tunnel  vision'*,  *-'o*=;t  of  « 'it'  annu^^l  ^e>'1ews  ^'^d 
state-of-the-art  renorts  s  irvey  a^'most  exclusively  nublica^''^n3  nrodnf"«d  in  this 
cnun^^y  W'^ose  r'^ferences  a<3a-^n  refe^  to  other  i^'nPT'ican  papers  • 
The  ^^.S.S.^,  has  had  for  many  ve^^s  soecial  p^jol ications  for  librarians  that 
pcin^  oii"^  sij^ni  f  icant  trends  in  forei?n  librarianship,         few  ]  i  brnri-^.n^^  in 
this  country  re-'^d  o^h^T*  lanr^na^^es  i+  mirr^f  be  ur^'^^nl  to  acquaint  the^w^t.h 
forei^7:n  thougl^  and  activj-.les  by  rneans  nf  in^.*=!llicren tljr  selected  extrj^cts  from 
writings  published  in  other  lanfyuap^es,  e.f^.  Russian,  Czech,  Polish,  French, 
German,  arra''^f?ed  under  topics  that  appear  particularly  relevant, 
'^o  cite  only  o'^e  example:    dnring  the  1^605  the  '^nited  States  was  a  pioneer 
in  comnuter  experimentation  and  ran  many  costly  projects.    The  reports  of 
these  exp-rimpnts  were  carefully  ntndied  in  Europe  and  the  n.S,S.R.  Other 
countries  are  now  conttnuin'^^  these  experiments  ,  but  how  much  do  we  know  hp*"e 
about  their  results  or  have  we  learned  from  their  pxnerience?    In  a  world  where 
no  one  country  can  solve  infnrmation  retrieval  problems  and  needs  alone 
(vide:  WTvSTST,  COD^TA)  ih  is  imnortant  that  librarian'=!  are  being  made  aware 
of  foreip"n  developments  rep:ularly  so  that  th'^y  can  learn  and  nrnfit  from  the 
exppri^nce  of  others.    Tt  '^^-''^ht,  therefore,  be  useful  to  set  uo  a  smnll  ser^^ice 
wh'^-re  exnert.s  in  various  la^-rnapies  and  subject  fields  '^^ead,  select,  and  digest 
work  done  elsewhere  and  alert  Americ^  librarians  and  information  specialists  to 
useful  new  or  progressive  ideas,  inventions,  and  developments. 


state  OzpcViXmtnt  oi  tduccution 
divAJiion  0^  Admini6tAation  S  FvC>iaiice 

SCHOOL  LIBRARy  NEEVS 

In  OctoboA,  1972,  t/ie  Alabama  StaZz  dzpoMmojvt      Education  conduttzd  a 
^uAvzy  OjJ  Public  Sdiool  LibnoAy  RuouAcz^  and  VacUUZiu  ijoliicii  /icvcalcd  that 
126       797  zlmcnta/iy  6chooU  ii)ltn  appKox^matzZy  45,000  ^tadznt^  kavz  no  czn- 
PiaLizzd  lib^a/iizA.    Clo^zA  zxcvninaZion  xzvzaLs  that  mayvj  o^  tliQ^z  ^diool^ 
a/iz  in  nuAjol  a/iza^  lolvilz  oihzn^  a/iz  in  ghetto  a/iea6  in  tliz  majon.  cLtio^.  Tkz 
chtldAzn  in  tkz^z  a/izoj^  n,zpn,z^z\vt  ouk  mo6t  cyiying  nzzd  6incz  all  to  ^^zquzntlij 
public  HbnoAlz^  a/iz  not  accz66iblz  and/on,  pa/iznts  lack  thz  inczntivz  o^  mzanJt> 
to  a^cQAtain  that  tiizOi  ckil<Pizn  makz  u6z  o^  }oubtic  ^acilitiQJi .    In  addition, 
p^ vision  o{^  6z/ivicQA  to  childA.zn  in  gliztto  a/iza^  i6  ^uAtliZA  kaxi,^  >Jizd  by  dz^zg- 
n.zgation  ondoM  iAjkich  pKolvibiM>  tliz  buAMUng  o{^  new;  ^acXZitizJi  oitd  6pacz  dimply 
doQA  not  zxiMt  in  tliz  pn,zJ>znt  buHxiing^  ^on.  lib^aKy  {^acilitizJi . 

Whilz  6^5  zlzmznta/iy  6chool^  havz  6omz  ktnd  05  czntAollzzd  libxa/iy  {^acili- 
tizj>  {in  6omz  caie6  con^iJ>ting  0^  6toxa£Z  xootm,  blockzd  o^jj  a/iea6  in  halts  on, 
on  jstagzjs] ,  only  209  0^  tkzm  a/iz  6ta^zd  by  czntiiizd  tibnoKioiX^.    Thz  majontty 
OjJ  tkz  nzmalning  4S6  a/iz  Iz^t  to  bz  attzndzd  by  alAZady  ovzmonizzd  principals, 
alas6n,oom  tzackzu,  voluntzzn^  on  untnxiinzd  clznlaal  atdzjs. 

A  ^tiidy  oi  nzjsoijjiczjs  availablz  nzvzats  that  nonz  o^  oua  school  libmnlz^ 
mzzt  thz  6tanda/ids  o{^  thz  AmeAican  LibnaAy  Association  ion  school  libnoAizs. 
Thz  majonJXy  o^  tkz  zlzmzntoAiy  sckools  in  tkz  small  city  systzms  do  mzzt  Statz 
StandaAds  o^  six  bootu  pzA  pupil  as  do  thz  szcondany  schools  tliAoughout  thz  Statz. 
GznzAolly,  zZzmzntoAy  schools  in  laAgz  city  systzms  and  in  mxAol  systzms  havz 
not  yzt  acIUzvzd  this  standaAd.    Many  o^  thz  schools  havz  bzgun  limitzd  coUzc- 
tions  oi  non-pnlnt  motZAials  such  as  nzcoAds,  tapes,  illmstAips,  slides,  pictun.cs, 
ztc.    A  izw  a^luznt  schools  aAz  appnoadting  conditions  alAzady  mzt  in  otkzA 
SoutkzastZAn  states. 


Tkz  Statz  Mabama  altocaZtf^  no  imdo  ^pzciilcaJUiij  dtbignaXzd  ^cx  hcJicoC 
ttb^a/iy  dcveZopmzytt.  N(uXiiQA  Is  a  ttadiOA  unix  atlocatzd  {^o^t  a  ^dwol  tibxcuxim. 
Tk<L  iOQ  ICihnxoiian^  noo  zmployzd  oJiz  paid  (^^om  local  ^und^  ox  f^xom  tzaclic^^i  ufxiXi 
squeezed  ^Ax^m  ifie  Mcftcmuirj  PnoQXam  Fund  wlvidi  xUiilt6  in  zntaXQtd  tzacjioJi  locuLs. 
T/ie  ofi£t/  j$anci6  avdilablz  in  many  a/iaa^  o{^  tiiz  State  ^on.  6diool  libxa/iy  dzvelop- 
mznt  a/iz  tiw^z  allocatzd  (^xom  Titlz  II  tliz  ElzmzntoAy  oiid  Szconda/iy  Education 
Act. 

Fxom  tivU>  data,  it  ii>  evident  that  tiic  mo6t  pxu^ing  need  o^  Klabama  ^diool 
ttuAoAieii  >c6  ^inojicial  ouppofit,    Fo/i  example,  a  minimm  o{^  $3,540,510  i^ould  be 
needed  -"'^  employ  4S6  addiZional  libxa/Uam  {^)ith  Badiclon^  degxeu  to  ^ta{^{^  tiie 
existing  tibxahiu  uoitii  one  tibnxviian  pex  6diool,    Even  ^o,  Mabama  6diOol6  'vould 
btxll  not  be  adequately  6ta^ed  according  to  both  it^  (xvn  State  6tandaAd6  and 
tko6e  0^  tlfie  AmoAican  libnjOMj  Association, 

Present  expendituAU  o{^  appn.oxlmaZeJiy  $1,511 ,569  ^o/i  ^esouKces  need  to  be 
incKeoJSed  to  $31 ,275, 6S9  to  bning  oixA  school  Lib^oAy  expenditures  to  tlie  $40, iO 
or  6  pe/iccnt  o^  the  $6 SO  National  avenxige  per  pupil  expenditure  recommended  by 
the  Americaki  Library  AssoCyiation  in  1969, 

utimate  is  avaAjLable  o{^  the  amount  o{^  founding  needed  to  provide  adequate 
library  {facilities  or  eqtUpmeiit  ^or  tiiem. 
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Schedule  Effective 

10/23/T? 


LEXIIIGTOi:  PUP.LIC  LIBRAPV 

Fall  -  Uinter  i:c.:odulc  1972/73 

Jonday  Jac^S^^ 

Blue  Grass  Correctional  Comnlex  12:^5  -  1;30 

Blue  Grass  School  1:^5  -  ?:15 

Price  Road  and  Depoorcc  2:20  -  2:50 

V/averly  and  Erie  3:00  -  3:30 

Breathitt  and  Louflaj  3:^*5  -  ^:15 

Vfhite  and  Charlotte  Court  U:25  -  5:10 

^Orphan  Home  5:15  -  5:^5 
West  Side  Plaza 

CharlcG  and  !iichi.^an  6:00  -  6:30 
Tuesday 

Castlewood  Park  2:15  -  3:15 

Florida  and  Seventh  3:30  -  U:00 

Thiid  and  Race  U:15  -  ^:^5 

Jefferson  and  Fifth  5:00  -  5:30 

Wednesday 


-A.  D.  E./  WIN  1:15  -  1:1|5 
*Julius  ''ark 

Hollov  Creek  2:00  -  2:30 

Asbury  and  !Iontrose  2:U5  -  3:15 

Asbury  and  Halstead  3:20  -  3:50 

Oakvood  and  Cedar^^ood  U:15  -  U:U5 

Redwood  5 :00  -  5 :30 

Briarvood  5:35  -  6:15 

Thursday 

Ohic  and  Fourth  1:15  -  1:^*5 

Elmtree  Lane  2:00  -  2:30 

Breckinridge  and  Shropshire  2:^5  -  3:15 

:icCracken  and  Aspendale  3:30  -  U:00 

Yellman  U:15  - 

■cVey  and  Havely  5:00  -  5:30 

Johnson  5 :U0  -  6 :10 

Friday 

Children's  Bureau  (Day  Care  Center         )  1:00  -  1:U5 

(Day  Treatment  Center) 

Spiegel  Hill  2:00  -  2:25 

Davis  Town  2:30  -  3:00 

i'\nberly  Place  3:15  -  3:^5 

l"'ine  and  Patterson  U:00  -  U:30 

Trail  and  V/innie  5:00  -  5:30 


BETTY  SMITH 
E6EA           Title  I  Cooroinator 

224  east  twelfth  street 
Bowling  Green.  Kentucky  42101 


The  Bov;ling  Green  Independent  School  District  of  Bowling  Green, 
Kentucky  submHs  this  testimony  in  support  of  Public  Law  91-345 
which  provides  for  the  establ i^Iiment  and  continuation  of  the 
National  Coimission  on  Libraries  and  Information  Science. 

As  school  librarians,  we  have  observed  the  success  of  the 
commission  in  providing: 

1.  The  awareness  of  the  need  for  information  services 
in  all  areas  of  human  endeavor  and  especially  in 
education. 

2.  Support  to  allow  the  establishing  of  libraries  and 

media  centers  in  schools  where  they  previously  did 

not  exist.  / 

* 

i 

3.  Funds  for  books  and' materials  to  support  existing 
and  ever  charging  ;6urriculum  and  for  the  enrichment 
of  the  individual/student. 

4.  Encouraging  scnc^bls  of  higher  learning  to  revise  and 
update  curricul/im  for  better  training  of  personnel. 

5.  Technology cal /and  mechanical  devices  which  have  be- 
come necessaw  to  education. 

6.  Evaluation  yof  existing  programs  which  have  resulted 
in  the  re-^^ri^ing  of  national,  state,  regional  and 
local  standards  for  libraries. 

With  the  new  awareness  of  information  services,  the  departure 
from  the  traditional  method  of  textbook  teaching,  more  emphasis  on 
individualized  -instruction,  and  demands  by  both  teachers  and  students 
for  different  rredia  forms,  we  find  that  our  collection  of  materials, 
facilities  and  staffing  are  still  inadequate. 

We  must  have  continued  national  planning  and  financial  support 
if  we  are  to  keep  up  with  the  growing  demands  in  education. 


Mrs.  Cynthia  Massom 
School  Librarian 

Bowling  Green  Independent  School  District 


1.    'jser!5»    An  uiiujrprivilened  segmer^t  of  our  oopulation  (largely  ~lack)  tha^> 

formerly  expressed  little  interest  in  the  public  library'-  now  betrins 
to  read.    In  January  I'^'ii  Abbeville-Greenwood  Hepional  Library^  began 
a  project  (financed  largely  with  Library  Services  and  Construction 
Ainendment  funds)  to  attract  and  serve  these  new  readers.    The  cost 
is  p;reat  in  ter-ns  of  books  lost  and  damaged,  Dut.  we  believe  this  to 
be  a  vary  wi^rthwhile  area  of  library  service. 


II,  Adeouaciev^  and  Deficiencies,    '^e  circulate  more  booRs  to  more  borrowers  now 

than  ever  before  in  spite  of  television,    Uitizen3  vho  use  the  lib-  . 
raries  seen  to  appreciate  our  services  greatly.    However,  we  seek 
ways  to  attract  readers  who  do  not  now  use  the  library  and  to  encour- 
age all  borrowers  to  improve  the  quality  of  thoir  reading, 

III,  Patterns  of  Organization,    In  July  1966  Abbeville  County  Library  and  Green- 

wood County  Library  entered  into  a  curttract  agreement  forming  a 
Regional  Library  System,    This  system  now  includes  the  two  county 
libraries,  four  branch  libraries,  and  two  booianobiles.    Library  ser- 
vice in  the  two-county  area  has  improved  dramatically  through  this 
merger, 

IV,  Legal  and  Financial  Support,    Abbeville  County  reached  the  one  dollar  per 

capita  level  financial  support  for  library  services  in  July  1972 • 
At  the  same  time  Greenwood  County,  with  its  2  mill  tax  for  library 
services,  reached  a  level  of  1,63  per  capita.    Financial  aid  received 
through  the  Library  Services  and  Construction  Act  and  Amendment  has 
had  tremendous  impact  on  library  resources  in  our  area,  as  does  our 
per  capita  state  aid, 

V,  Technology,    In  our  small  library  system,  a  photo  copier  at  headquarters  has 

proved  to  be  a  great  saver  of  clerical  time.    It  also  provides  easy 
means  of  providing  copies  of  needed  material  for  students  and  other 
researchers.     Some  clarification  of  copyright  laws  would  be  helpful. 
Audio-visual  equipment  has  made  possible  more  varied  programs  for 
story  hours  which  are  popular  with  pre-school  children, 

V,    Human  Resources,    Our  greatest  problem  in  this  library  system  is  getting  and 

holding  professional  librarians,  >je  cannot  offer  competitive  salaries, 
nor  does  our  small  to\m  atmosphere  appeal  to  young,  trained  people. 


Ms.  Mary  G.  McCord 
Director 

Abbeville-Greenwood  Regional  Library 
N.  Main  Street 

Greenwood,  South  Carolina  29646 


Governors  State  University 


LEARNING  RESOURCrS  CENTER 


Park  Forest  South,  Illinois  60466 


(312)  563-2211 


January  18,  1973 


National  Commission  on 

Library  and  Information  Science 
Room  601 

1717  K  Street,  N.W. 
Washington ,  D.C.  20036 

Gentlemen : 

It  is  respectfully  recommended  that  the  Commissior.  include  in 
its  program  a  study  of  the  National   Technical  Information 
Service   (NTIS)   in  its  functional   role,  scope,   operation,  and 
current  planning,  insofar  as  these  relate  to  development  of 
national  policy  for  gathering ,   organizing ,  conserving ,  and  dis- 
seminating scientific  and  technical  information. 

In  support  of  this  recommendation  I  should  like   to  idealize  a 
national   technical   information  service  that  might  serve  certain 
types  of  information  needs  in  the  next  two  or  three  decades: 


The  service  would   (1)   gather^  and  receive  scientific  and  technical 
information  in  the  public  domain,    (2)   provide  mechanisms  for 
intellectual  access  to  the  corpus  of  information  thus  acquired, 
(3)   conserve  the  corpus,  and   (4)   foster  dissemination  of  its 
contained  information  to  the  maximum  extent  of  identifiable 
public  benefit. 


Scope  of  input  would  be  approximately  the  same  as  is  now  the 
case,  except  that  parameters  would  be  moved  outward  to  insure 
inclusion  of  documents  that  otherwise  might  "fall  between  the 
services."     A  certain  amount  of  redundancy  in  materials  bordering 
educational  ,  medical,  and  agricultural   topics,  for  example, 
would  be  acceptable  and  —  from  the  users'  standpoint 
convenient  and  reassuring .     Collection  would  continue  to  be 
comprehensive  in  respect  to  reports  of  U.S.  goverfiment-'Sponsored 
research  and  development ,  but  would  be  selectively  augmented  by 
other  documents  germaine  to  this  re^&arch  when  available  and  when 
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SCOPE 
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not  otherwise  covered  in  the   iournal   literature .     For  €^xample , 
foreign  documents  reporting ,  summari zina ,   interpreting ,  or 
evaluating  U.S.  R&D  would  be  sought  out  and  taken   into  the 
system* 

INTELLECTUAL  ACCESS 

The  mechanisms   to  provide  intellectual   access  to  documentary 
information  taken  into  the  system  would  need  to  be  able  to 
transcend  conventional   disciplinary  boundaries  within   the  corpus, 
and  to  penetrate  beyond  titles  and  conventional  descriptors. 
It  should  provide  links  to  contiguous  information  systems  and 
bibliographic  control  systems  at  the  national   level.     Linkage  to 
foreign  systems  should  also  be  developed  and  exploited .  Docu^ 
ments  in  the  system  should  be  retrievable   in  a  variety  of  ways , 
principal  among  which  would  be  dynamic  machine  indexing  of  their 
contents . 

CONSERVATION 

In  the  sense  that  any  document  acgui  red  by  an  information 
system  is  brought   into  the  system  at  least  momentarily  before 
a  decision  is  reached  as  to  whether  it  should  be  retain  indefi- 
nitely, or  temporarily,  or  not  at  all,   conservation  is  seen  as 
a  process  in  which  the  idea  of  screening  is  not  inappropriate  as 
long  as  such  screening  is  based  on  canon  ical   rules  of 
utilitarian  half-life. 

The  necessary  first  action  in  screening  a  document  is  to  char-- 
acterizc  its  form  and  apparenv  intent,   which  alone  may  justify 
immediate  purging.     Beyond  this  it  is  difficult ,   and  often 
presumptuous ,  tor  a  human  to  impose   subjective  value  judgments 
as  to  novelty ,   viabi lity ,  or  significance  which  a  system  of 
machine  surveillance  might,  however,   credibly  accomplish.  It 
seems  logical   that   the  national   technical   information  service 
should  be  able  to  purge  its  data  base  of  information   that  is 
(or  becomes)   demonstrably  unusable ,  erroneous ,  unsupportable , 
frivolous ,  or  entirely  redundant.     The  prospect  of  doing  this 
automat ical ly  is  not  at  all   remote . 

USER  SERVICES 

The  service  would  sponsor  on-going  research  into  the  nature  of 
the  corpus,  into  information  transfer  theory  and  technology ,  and 
into  the  needs  of  users,   including  inchoate  needs  derived  from 
possibilities .     Development  and  subsequent  enhancement  of  the 
"dynamic  indexing"  capability  referred  to  above ,   together  with 
retrieval  and  dissemination  systems  of  commensurate  subtlety 
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and  power,  would  be  sought  through  this  research .     The  goal 
would  be  to  provide  retrieval  and  dissemination  services  wort^ty 
of  the  information  in  corpus,  on  the  one  hand,  and  worthy  of 
public  benefit  potentials ,  on  the  other,   regardless  of  the  size 
and  complex i ty  of  either . 

The  cost  of  providing  the  scientific  and  engineering  community 
with  truly  effective  retrieval   and  dissemination  service  would 
be   treated  as  a  national   investment .     The  service  would  be 
viewed  as  a  necessary  and  normal  government  function ,  shaped 
according  to  results  of  in-depth  studies  of  the  ways  in  which 
scientists  and  engineers  are  able  to  use  documentary  in  format  J  on . 
It  would  not   be  expected   to  recover  more   than  a  fraction  of  costs 
immediately  and  directly.     Rather,   the   ultimate  return  would  be 
recognized  in  terms  of  national  enrichment . 

THE  EXISTING  FACILITY 

It  can  be  seen  that  the  present  National   Technical  information 
Service  corresponds  most  nearly  with  the  suggested  ideal  in 
respect  to  "scope,"   and  at  least  nominally  in  respect  to  mission. 
In  other  respects  it  is  a  rather  pallid  reflection  of  what  it 
might  be,   and  what  it  should  have  been         given  its  auspicious 
beginnings . 

This  is  not  to  suggest  that  the  present  and  past  administration 
of  NTIS  have  been  in  any  way  lacking  in  efficiency  or  perception . 
In  fact  there  is  evidence  of  considerable  ingenuity  and  sense  of 
direction  in   the  diversity  of  user  services  presently  offered, 
and  in   the  fact   that  NTIS  has  been  able  to  cope  with  problems  of 
scale . 

The  output  of  public  information  about  NTIS  services  has  greatly 
increased  in   the  past  few  months,  which  is  commendable ,  even 
though  some  of  its  verges  on  overstatement . 

There  is  disturbing  evidence,  however,   that  NTIS  lags  consider-- 
ably  behind  its  potential ,   that  it  operates  within  fiscal 
constraints  that         fax   from  according  i t  leadership  in  the 
development  and  application  of  information  technology  actually 
prevent  it  from  taking  advantage  of  the  technology  that  already 
exists . 
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The  following  examples  are  indicative: 

Only  within   the  past  few  months  has  NTIS  moved  to  pro^ 
vide  machine  retrieval   of  documents  on  the  basis  of 
index  terms .      The   " NTISearch "   servi ce  heretofore 
offered  has  in  fact  been  a  primitive  manual  system, 
excessively  costly   for  retrospective  search . 

Copies  of  the  magnetic  tape  record  of  NTIS  document 
citations  are  distributed  on  a  weekly  basis  only, 
which  drives   the  cost   to  users  up  to  about  $1,300.00 
per  year,  whereas  monthly  and  quarterly  cumulations 
would  meet  many  user  requirements  and  permit   them  in 
many  cases   to  acquire  the  data  base   they  could  not 
otherwise  afford*     Another  way  of  making  less  expensive 
tape  records  available  would  be   to  offer  subject 
subsets  of  the   total  file. 

The  Selective  Dissemination  of  Microfiche    (SDM)    service , 
while  ingenious  when  it  was  first  introduced ,  has 
failed  to  fulfill   the  promise  of  its  youth  —  perhaps 
because  it  is  still  tied  to  the  categorical  arrangement 
of  the  NTIS  corpus  and  to  originating-agency  sets.  In 
connection  with  a  project  to  invest  igate  the  feasibility 
of  a  subdistr ibution  system  based  on  a  composite  SDM 
profile    (to  get  around  certain  direct-^use  inhibitions)  , 
the  writer  was  told  by  the  Director  that  NTIS  could 
support  no  research,  not  even  on   its  own  services* 

The  very  simple  service  of  generating  lists  of  citations 
from  document  numbers,  which  would  be  so  easy  to  imple^ 
ment  centrally ,   is  denied*     This  means  that  users  who 
might  otherwi  se  have  been  lead  to  build  substantial 
collections  of  NTIS  documen  ts  are  discouraged  from  doing 
so  because  of  the  cost  of  providing  suitable  local  con- 
trol and  access. 

The  writer's  misgivings  about   the  present  structure  within  which 
NTIS  operates  seem  to  be  shared  by  the  authors  of  the  brief 
paper  published  by   the  Document  Procurement  Sub-Committee  of 
the  Committee  on  Information  Hang-Ups ,   Washington,  D.C.: 
"Distinction  is  all;  NTIS  from  a  technical  librarian's  point  of 
view*'*      (ED  058   913)      it  is  interesting  to  note  that  their  study 
was  undertaken  at  NTIS  request ,  asking  for  suggestions  on  bow 
to  reduce  costs*     Their  reaction  was  to  suggest  improvements  in 
service  '* before  cost^reduction  changes  are  made"    (putting  the 
horse  back  in   front  of  the  cart)  * 
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I  trust  you  will  find  the  foreqoina  observations  helpful 
formulating  some  part  of  the  Council's  program^ 

Yours  very  truly, 

j/  C.  Meredith 
Systems  Librarian 

JCM:slh 


Written  Testimony 

Submitted  to  National  Commission  on  Libraries 

and  Information  Science 
By  Jesse  C.  Mills,  Chief  Librarian,  Tennessee 

Valley  Authority,  Knoxville, 

Tennessee  37902 
Relative  to  Southeastern  regional  nearing 

Atlanta,  Georgia,  March  7,  1973* 


The  Tennessee  Valley  Authority  from  its  beginning  has  been 
concerned  with  library  services  in  the  seven  Tennessee  River  Valley  states 
and  the  Southeastern  Region  of  the  U«  S.    This  concern  is  based  upon  the 
^^general  welfare"  and  "social  well-being"  provisions  of  the  Tennessee  Valley 
Authority  Act,  as  amended.    By  experimentation  and  demonstration,  the  TVA 
in  the  late  1930 *s  and  early  1940 's  developed  the  regional  library  system 
now  used  by  mobt  states.    In  the  late  1940 's,  the  TVA  sponsored  and  financed 
the  first  major  regional  library  survey  in  this  country,  a  survey  of  the 
nine  Southeastern  States,  which  included  recommendations  for  action.  The 
Wilson  Dam  School  was  among  the  first,  if  not  the  first,  "open  school"  in 
recent  times  and  the  integration  of  school  curriculum  and  school  library 
demonstrated  there  is  still  used  as  an  example  for  emulation  to  this  day. 
The  TVA,  cooperating  with  professional  library  organizations  and  state 
library  agencies,  is  presently  sponsoring  and  financially  assisting  the 
Southeastern  States  Cooperative  Library  Survey  of  1972-74. 

Therefore  the  following  recommendations  for  investigation, 
cooperation,  and  action  are  respectfully  submitted  to  the  National  Com- 
mission on  Libraries  and  Information  Science: 

1.  It  is  recommended  that  the  National  Commission  be  aware  of, 
cooperate  in,  support,  and  make  use  of  the  Southeastern  States  Cooperative 
Library  Survey  1972-74,  which  is  currently  in  progress.    This  survey  is 
being  sponsored  and  paid  for  through  the  cooperative  efforts  of  the  South- 
eastern Library  Association,  the  nine  Southeastern  State  Library  Agencies 
(of  Florida,  South  Carolina,  North  Carolina,  Virginia,  Tennessee,  Georgia, 
Alabama,  Mississippi,  and  Kentucky),  the  nine  Southeastern  state  library 
associations,  and  the  Tennessee  Valley  Authority.    This  survey  follows 
closely  the  "Priorities  and  Objectives  for  Planning  Library  and  Information 
Services  for  the  Nation"  as  outlined  by  the  National  Commission.  The 
results  of  the  survey  and  its  recommendations  should  be  of  utmost  interest 
and  assistance  to  the  National  Commission.    It  is  hoped  that  this  survey 
will  be  relevant  to  other  regions  of  the  Country  as  well  as  the  Southeast. 

2.  It  is  recommended  that  the  National  Commission  be  aware 
that  some  rural  areas  in  two  of  the  Southeastern  states,  Alabama  and 
Mississippi,  are  without  regional  library  services  and  that  the  lack  of 
such  servicer  is  an  extreme  handicap  to  the  development  of  these  areas. 

3.  It  is  recommended  that  the  National  Commission  be  aware 
that,  wlthoi  t:  Federal  assistance,  library  building  programs,  development 
of  useful  collections,  adequate  staffing,  and  improvement  of  library 
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services  in  less  advantaged  areas  cannot  continue.    It  is  believed  that 
such  assistance  is  necessary  in  order  co  fulfill  the  basic  needs >  partic- 
ularly, of  rural  areas  which  lack  a  tax  base  sufficient  to  support  these 
necessities • 

4.    It  is  recotmnended  that  the  National  Commission  closely 
examine  the  absence  in  any  quantity  of  first-rate  industrial  research 
centers  in  the  Southeastern  Region  and  make  recommendations  as  to  how  the 
Southeascern  Region,  using  the  library  resources  available,  can  develop 
the  library  and  information  materials  and  services  necessary  to  attract 
such  industrial  research  to  this  area.    It  is  suggested  that  the  strengthen- 
ing of  municipal  collections  in  the  areas  of  business,  technology,  and 
science  be  considered  as  one  possible  method. 

5*    It  is  recommended  that  the  National  Commission  consider  a 
demonstration  project  which,  making  use  of  industrial  research  materials 
available  in  such  a  collection  as  that  of  the  University  of  Georgia's 
Computer  Center,  would  test  the  efficacy  of  technology  available  presently 
to  disseminate  that  information  to  a  selected  group  of  users. 

6*    It  is  recommended  that  the  National  Commission  cooperate  in 
such  experimentation  as  is  now  being  discussed  in  Tennessee  for  determining 
the  advantages  and  disadvantages,  the  costs,  the  best  methods,  and  the 
community  acceptance  of  a  demonstration  project  to  combine  a  school  and 
public  library  in  a  rural  area,  in  order  to  eliminate  duplication,  extend 
services,  and  improve  collections. 

7*    It  is  recommended  that  the  National  Commission  propose 
machinery  for  the  distribution  of  technical  and  scientific  library  and 
information  collections,  presently  housed  in  Federal  projects,  as  those 
projects  are  discontinued,  to  the  most  appropriate  local  libraries* 


Jesse  Mills 

Chief  Librarian 

Tennessee  Valley  Authority 


Adequacies  and  Deficiencies  of  Current  Services  in 
State  Hospitals  and  State  Correctional  Institutions 


Libraries  located  in  the  various  state  correctional  institutions  in  Virginia  are 
still  far  below  American  Library  Asj.  jciation  standards,  in  spite  of  the  money  made 
available  from  LSCA  Title  IV -A  and  Title  I.  Inadequacies  include  the  lack  of  professional 
librarians  in  all  correctional  libraries;  book  collections  in  almost  every  case  are  to  small 
and  not  well  balanced.   Tlie  physical  plants  are  small  and  badly  located  within  the  institu- 
tions    Hours  of  operation  are  usually  very  limited  and,  in  some  cases,  those  hours  during 
which  the  library  is  open  do  not  coincide  with  the  hours  the  inmates  arc  free  to  use  them 
One  of  tlie  major  stumbling  blocks  to  improved  services  is  tlie  apathetic  attitude  of  some 
correctional  administrators  toward  the  library.   They  have,  in  large,  failed  to  recognize 
that  good  library  service  within  tlie  correctional  institution  can  be  an  important  tool  in  tlie 
treatment  program.   Currently,  in  Virginia,  all  of  the  correctional  libraries  are  part  of 
the  education  department  of  each  institution,  A  professional  teacher,  is  usually  in  chirge, 
and  consequently  is  often  required  to  assume  otlier  duties  such  as  substitute  teaching. 
Secondly,  by  title  and  by  training  he  is  not  a  librarian,  but  a  teacher  ar:J  often  times  a 
person,  who  is  not  really  interested  in  the  operation  of  the  library,  but  assigned  as 
librarian  simply  because  the  job  is  open. 

The  above  is  not  to  say  that  progress  has  not  been  made.   Because  of  funding 
available  through  LSCA,  for  the  first  time,  most  of  these  libraries  are  receiving  the 
money  needed  to  purchase  badly  needed  books,  periodicals,  audio  visual  equipment,  and 
new  equipment  which  would  not  have  been  available  otherwise.   In  some  cases  small 
and  badly  located  physical  plants  are  the  result  of  old,  inefficient  and  overcrowded 


facilities.   Our  circulation  statistics  show  a  large  percentage  increase  each  year  in 
library  use.   The  library  is  very  often  the  only  source  of  recreation,  self -education, 
and  entertainment  within  the  institution.   Certainly  we  have  a  great  deal  of  necessary 
improvement  ahead  of  us  in  Virginia,  and  across  the  nation.   But  as  I  visit  libraries  in 
Virginia,  I  am  indeed  encouraged  by  the  many  positive  comments  from  tlie  inmates  about 
the  library. 


In  the  state  hospitals,  library  services  c*re  at  a  much  higher  level,  because  of  an 
ever  present  philosophy  of  treatment  and  rehabilitation.   Consequently,  even  though  the 
level  of  sufp)rt  was  low  in  some  cases  prior  lo  LSCA,  there  has  always  been  at  least  some 
support  from  the  hospital  administrations.  Here  again,  in  some  cases,  tlie  libraries  are 
too  small,  but  collections  are  in  much  better  shape,  staff  members  a^^  dedicated  and 
better  trained,  and  more  kinds  of  services  are  available.   WTiile  we  have  too  few  professional 
librarians  in  the  hospital  libraries,  this  condition  improves  yearly  as  more  and  more 
professionals  are  hired.   The  major  need  in  the  hospital  libraries  is  continued  funding 
support  so  all  levels  of  service  can  be  improved, 

I  hope  this  very  brief  over/iew  of  Virginia's  institutional  libraries  will  be  of  some 
help  to  you.  I  could  go  on  and  deal  in  a  great  many  specifics,  but  I  am  sure  the  committee 
has  a  great  deal  of  testimony  to  consider  and  I  have  tried  to  make  mine  as  brief  as  possible. 


Gary  ft.  Minnerath 
Institutional  Library  Consultant 
Library  Developitent  Branch 
VirglmLa  State  Library 

Richmond,  Vlrglaia  23219 


Hospitals 


Respectfully  submitted. 


WEST  VIRGINIA  DEPARTMENT  OF  MENTAL  HEALTH 


CHARLESTON  25305 


M   MfTCHELL-BATEMAN,  M  D. 


DIRLC  TOR 


June  7 , 


1973 


ADDRESS  ALL  REPLIES 
TO  THE  DIRECTOR 


Mr.  Frederick  H.  Burkhardt ,  Chairman 
National  Commission  on  Libraries  and 

Information  Science 
Suite  601,  1717  K  Street,  N.W. 
Washington,  D.  C.  20036 

Dear  Mr.  j5urkhardt: 


Please  accept  my  sincere  apologies  for  the  long  delay 


in  responding  to  your  letter  relative  to  the  regional  hearing 
which  was  conducted  at  Atlanta,  Georgia,  on  March  7,  1973.  Un- 
fortunately, the  letter  was  misplaced  and  has  only  now  been 
brought  to  my  attention. 

I  should  like  to  mentioa  that  we  have  enjoyed  an  excel- 
lent relationship  with  the  West  Virginia  Library  Commission,  and 
our  state  mental  hospitals  have  been  the  beneficiaries  of  extremely 
valuable  services  |from  the  Library  Commission.     Without  the  assist- 
ance and  cooperation  of  the  West  Virginia  Library  Commission,  our 
hospital  libraries  would,  if  not  non-existent,  be  at  best  stocked 
with  a  few  old,  outdated,  and  little  used  volumes. 


I  would  like  to  request,  however,  that  some  consideration 


be  given  to  extending  library  services  to  the  point  of  including 
some  technical  sections  within  the  library  service.    We  would  be 
particularly  appreciative  if  medical  and  psychiatric  volumes  could 
be  provided  for  staff  library  within  our  hospitals. 

Once  again,  allow  me  to  express  my  apologies  for  the  long 
delay  in  responding  to  your  invitation,  and  to  further  express  my 
deep  appreciation  for  the  services  which  have  been  provided  to  us. 


Sincerely , 


M.  Mitchell-Bateman,  M.D. 
Director 


DMH-OD-1 


DEPARTMENT  OF  FINANCE  AND  ADMINISTRATION 


STATE  OF  TENNESSEE 
WiNFiELD  DUNN,  Governor 


DIVISION  OF  INFORMATION  SYSTEMS  SERVICES 
203  ANDREV^  JACKSON  STATE  OFFICE  BUILDING 
NASHVILLE,  TENNESSEE  37219 


TED  WELCH, 
Commissioner 


January  19,  1973 


KARL  HAGENAU, 
Execuiive  Direcfor 


Ref : 


DP-73-29 


Mr.  Frederick  H.  Burkhardt,  Chairman 
National  Commission  on  Libraries  and 

Information  Science 
Suite  601  -  1717  K  Street,  N.W. 
Washington,  D.  c.  20036 

Dear  Mr.  Burkhardt: 

After  reviewing  the  packet  of  information  on  the  role  and  re- 
sponsibilities of  the  National  Commission  on  Libraries  and 
Information  Science,  I  congratulate  you  on  undertaking  this 
enormous  and  important  effort.     Any  input  which  I  may  be  able 
to  provide  would  relate  to  state  information  systems. 

I  am  enclosing  the  State  of  Tennessee's  Data  Processing  Project 
Final  Report/Data  Processing  Plan  which  was  completed  in  September 
1972  and  is  being  implemented.     As  you  will  noce  in  the  final 
section  of  the  report/plan,  the  goals  and  direction  for  the 
development  of  information  systems  are  highlighted. 

But,  how  does  this  relate  to  your  charter?     In  my  opinion,  another 
consideration  deserves  some  attention  without  clouding  your  function. 
As  the  Commission  determines  needs,  establishes  goals  and  priorities, 
a  mechanism  will  be  required  to  insure  the  continuity  of  the  library 
and  Information  services  adequate  to  meet  the  needs  of  the  people 
of  the  United  States.     Perhaps  PL  91-345,  Section  5   (a) (4)  will 
incorporate  that  requirement  and  Section  5   (b)  will  address  those 
specific  details. 

Please  pardon  the  unsolicited  testimony  in  this  correspondence, 
but  as  noted  in  the  attached  questionnaire,   I  do  not  plan  to  submit 
written  testimony  or  attend  the  regional  hearing.     Thank  you  for 
allowing  state  information  systems  personnel  an  opportunity  to 
shart-  ill  the  Corin^ission'  s  endea^^'ors . 

If  this  office  can  be  of  future  assistance,  please  feel  free  to 
calx  Ml  us. 


Very  truly  yours. 


JN:nm\ 


Jack  Newcomb,  Director  of 
Computer  Systems  Standards 


End  osure 
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FIN^^L  REPORT  -   DATA  PROCESSING  PLAN 
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THE  TENNESoi:.E  I'TATE   PLANNING  COMMISSION 


The  prrparation  of  this  report  m^z   I'Inanced   in  part 
throui-^h  an  urban  plannin.t.;   '^r ant   f ron^  the  Depar  tment 
oi'  Houii^in^;   and   Urban  Develop.Tient  ^   and'jr  the  prov  is  ions 
uf  Section  VOl  of  the  Housing  Act  of  aviended. 


.AiA  rp'jc:..\:  I :: :  LLVL^(:t:\L/:'i  iroject 


'j^^al  Rni():^T  '  r-ocLj.:iM'  plan 
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11     CCIJS^  Li  !^AT          UF    lATA  rkCrFoCiN;' 


Oo  jec  ti  V  -   ana  Acivrnita^^e3   of  Cons  ol  i  da  t i_4)n 
Responci  l:  Liti<      of   User  A^rencies 
Rg  spons  1  bi  1  i  t  t  o   of  the   Inf  or  rua  t  ion  System 

oervicCL   Division  li-S 

Pret'e  laisj  tct;   I'e     oaccess  fl-ll 

Current  St-itis  of  Consolidation  Tr-13 


III    dfocrif':to:jg  of  th    state's  high  priority  systems 

FinancJal    l  r;  format  1  on  an:!   Cc'n  ^rol  oyst^ir  [[[-1 

otatev/t(h-.   i''jrchHoin  "  Cycj  t-.Tri  [[  i^>^ 

otate  Employco  Infor^ua  lion  Sy^l(jVi  111-13 
Hospital   ]^'1tIenl  Accounti  r.-:  and  Accounts 

Receivable   Clyrtcw  Ilf-l^' 
Voc  at  ional   Reha  b 1 1  i  ta  t  lor-       c.j  an  tin,:  and 

Rupcrtii."  ^''y-tem  j;;f.:_V, 
Intc/i*atL.d   Revenue  .jystem 

Oidior   Hirh   Priority  Syst,^  ts  ]tt-';;' 

IV     SY::'  FFf     1  M   .f  *  ME!!T  FLA^: 

Purposp  fji    Lii-  ri,cl^:',-   \<      lo^-'-'    :lan  rv-1 

Preparation  of  the  :;;rte''.'   ■  l      lopment   llan  [V-2 
The  F',/:  ^':mc    'evelopn-  n ^'lari    'or*    i  ho  Gtate 

uf  Tennessee  i  V-.-^ 

Execution  of   the  Syc'^-ic   !  e  v  iop-nv  m  ^,   Flan  1  v-10 

V     FUTURE  GOALS  AND  LIRECTION 


Goals  of  Tennessee  State  Government 
Planning  in  the  Information  System 
Services:  Division 
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jATA  FnOJr.SSING  I;x.VLLJF::E.\T  PROJECV 
FIInIAL  REPOHT   -   JAiA  PkOCEoSIi^G  PLAN 

iini  TiiOiJuc  1  iu:j 


Governor  Dunnes  Executive  Order,   dated  January  20,  1972, 
provided  for   tiie  consoiiaation  of   tne  State's  data  processing 
activities,   witn  tne   exception  of   tnose   facilities   in  iiigner 
education  institutions,    technical   institutes  and  area  vocational 
schools.      It  established  as  of  July  1,   1972,    the  Information  System 
Services  Uavision  within  tne  Department  of  Finance  and  Administration 
to  provide  data  processing  services  to  the  agencies  of  Tennessee 
State  Government 

In  preparation  for  the  extabl ishment  of  tne  Information 
System  Services  Division  a  Data  Processing  Development  Project  has 
been  conducted  by  the  Department  of  Finance  and  Administration  with 
the  assistance  of  Arthur  Andersen  &  Go.     The  overall  objectives  of 
this  project  iiave  been: 

-  Preparation  of  a  Systems  Development  Plan  for   the  State 

of  Tennessee  to  meet  the   increasing  demands  for  service 
by  data  processing  users. 

-  Establishment  of  a  state-wide  data  processing  organization 

to   successfully  implement  the  Systems  Development  plan. 

-  Initiation  of  integration  of  the  State's  computer  operations 

to  provide   improved  control,   consistency,    quality  and 
economy  of  data  processing  operations. 


,ERIC 
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-  x.7u_Lua  t  ion  ana   jeiection  of  ooiiii-u^er  Li'drdwdve  :-i:.u  ^j/..vare 
tiia  t  will   pr  o  vi  de   tne  ca     ui  1  i  ::y  for  conl  ina^  a  ^ro  ..i 
and  iinproveiaent  of  data  processing  services. 

Tnis  final  report  ox    tne  Uata  Processing  Uev  elopmen 
Project  aocuInen^s  the  Systems  development  Plan  for   the  State  of 
Tennessee.      It   identifies  and  describes  nineteen  nigh  priority  data 
processing   systems  which  are  needed   to  serve  tne   information  a..d 
operational  needs  of  various  State  agencies;    it  also  rrovides  a 
scnedule  for  implementing  the  five  most  vital   systems  over   tne  next 
two  years.     These  requirements  for  new  and  improved  uata  processing 
systems  were   identified  during  a  review  of   the  operations  of  each 
State  agency.     lianagement  personnel  from  each  major  State  agency 
participated  in  this  review.     Priorities  were  established  by 
Governor   Dunn  with  the  advice  of  the   Information  Systems  Aavisory 
Committee. 

The   other  objectives  of   the  Data   Processing  Development 
Project  have  also  been  accomplished.     A  strong  organization  of 
professional  personnel  is  being  established  in  the  Information 
System  Services  Division.     This  organization  should  be  capable  of 
successfully  implementing   the  Systems  Development  Plan. 

Integration  of  the  State's  computer  operations  is  well 
under  way.  Plans  have  been  established  to  complete  this  step  in 
tne  near  future. 

Computer  hardware  and  software   to  best  meet  the  Stale's 
requirements  has  been  evaluated,   selected  and  is   currently  being 
installed.      In  addition  to  providing  the  capability  for  continued 
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grav/^:i  ana  improvement  of   a:ita  proee.Solr.^:  service^,    'nis       ^  i  v...cn : 
v/ill  proviae   significant   savings   to   tne  State. 

T ni s  final  report  of   tne       t a   Pr  o c  e  s s  i ng  J e  v e 1 o pm e n t 
Project  also  documents   tne  future  goals  and  direction  of  the 
Inf  or:nat  ioii  System  Services  iJivision  and  tneir  relationship   lo  the 
goals  established  by  Governor  Dunn  for   each  of   the   seven  major 
functional  areas  of   Tennessee  State  Governraent. 

While  significant  progress  has  been  made  since  this 
project  was  undertaken,    the  greatest  cnallenge  lies  ahead.  The 
Systems  Development  Plan  included   in  this  report  establishes 
ambitious  goals.     The   Information  System  Services  Division  must 
meet  tnese  goals   to  fulfill   its  overall  objective  of  providing 
improved  data  processing  service  to  all  agencies  of  State  Government 

Included  as  an  Exhibit  to  this  section  of   the  report   is  a 
list  of  the  documentation  prepared  during  the  Data  Processing 
Developraeiit   Project . 
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^'L.r.  PROJESciiiG  IjilY£lcp.:l:::  project 

JJCU. . .      I'J..  i^liVELQPEJ.  -   BY  PROJECT  PhASE 

Projec  t  Aamiiild  Lratiori 

-  Data  Processing  Development  Project  Work  Program 

-  Projeci  Stanaards  nanual 

Review  of  State  Operations 

-  Requirements  for  Data  Processing  Service 

-  Unit  Record  Equipment  Analysis 

Systems  Definition  -  Financial   Information  and  Control  System 

-  System  Reports 

-  System  Documentation 

-  Implementation  Plan 

Systems  Definition  -  Other  Applications 

-  Overviews  for   each  system 

Hardware  Specifications  Development 

-  Request  for  Proposal  for  Used  Computer  Equipment 

-  Request  for  Proposal  for  Computer  Equipment 

Bencnmark  llaterials 

-  Request  for  Proposal  for  Computer  Equipment 

Specification  Book 

-  Request   for  Quotation  of  Prices  and  Technical  Specifications 

for  Communica t ion  Control  Equipment 

-  Request  for  Quotation  of  Prices  and  Technical  Specifications 

for  Peripneral  Computer  Equipment 


1-4 
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proposals  nvalaation 

-  Evaluation  of  Computer  Proposals 

Standards  and  Procedures  Dev^^lopment 

-  Standards  and  Procedures 

.   Division  Administration  Guide 

.    Sys terns  Tecnnical  Standards 

,   Systems  Development  Standards 
c 

.   Operations  Manual 
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Ooverncr   Duij":"  ^  s   Lxccu'.Ive   '.vitv  V.uwlcv  I '\  jaied 
January   2u,   l','V\'',   p2'0vi'je'i   for  the   c  g:i.  cl  i  aa  lion   of   ti.e  State'o 
iat-a  procec._ln/   -i'"  tivi  tie^:  ,   ^viti.   the  ex'^evtic^z   of  those 
f  ac  i  1 1  t  ies    *  n  h  *  /  i  e  c  e  p;^-^  a  t  lor   1  r..^  t  i  tut  J  en.:  ,   te  ci\n  Ic  al 
institutes   Lincl  a]-e*\    /o-'aiJcnai  sciiools,     TiiO  executive  order 
established  ac  of  July   1,   1 ,   Lhe    Infcrrnation  SysLem  Services 
Division  v/ith'n  the   DepartLiCnt  of  FLi.ance   and  Administration  to 
provide   data  processing  services   to   the   agencies   of  Tennessee 
State  Government. 

During  the  course  of  this   project   the  Assistant 
Commissioner  for  Data  Processing  \'i  th  the   assistance  of 
Arthur  Andersen  &  Co.,   developed   an   integrated   plan  for 
providing  data  processing  service   to  all   agencies   of  State 
Government.     This   report  documents   that  plan  and  describes  the 
need   for   the  development  of  a  data  processing  service 
organisation  that  can  provide,   through  a  staff  of  professional 
personnel  and   computer  hardwai-e,    the   capability  to  develop  and 
operate    the  Staters   information  processing  systems.     During  the 
same  period  significant  steps   were   taken  to  develop  the 
organization  and  obtain  the  necessary  data  processing  equipment. 


or   Cl  113 G 1 :  J  a ^  1  oil 


11. e  oi.'e^'^iive   of  consol  Irlatl  ori  oi   data  processing: 
fac-ilitiec   is  to  provide  improvea  service   and  expanded 
c  apa  :j  l1  i  oies   to   eacii  vState   a;;er(\7   at  a  minimum  cost.  The 
foiiovdnr   paragraphs  describe  vhy   ihis   objective   is  realistic 
ana  att a: nable , 

Maxiraum  Utilization  of 

Prof ess  ion al   Personnel  The   availability  of  professional 

data  processing  personnel  is 
typically   the  most  critical   factor  in  developing  and  operating 
computer  systems.     Consolidation  of  aata  processing  can  provide 
improved  service   at  a  miniLaum  cost  through  the  maximum 
utilisation  of  these   skilled  personnel.     This   factor  will 
become   increasingly  important  as   the  vState  expands  its 
utilization  of  advanced   techniques   such  as  telecommunications 
and   data  base  management  systems.     Consolidation  can  provide  to 
each  agency  the   technical   skills   and  experience  previously 
available   to  only  a  few  large  departments  , 

A  large   central   organization  can  also  provide  improved 
career  potential  to   its  pe  rs^rnnel   through  more  comprehensive 
training  and   closer  supervision. 

Savings  Available 
Through  Large 

Scale  Computers  Data  processing  consolidation  provides 

the  potential   for  significant  cost 
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h  J    I G  r  I  c  u  L  t  tr  ^ n   o  i'    '  vk^  :       c  1'   j  c  ' .  ]  .  ^  tr  r'   u  1 1 1 1 .  .1  ^   l  i.         *  ^  r  L 

eoiisoi  1  i *  e  <  :  re  •  e  w"^  c  In/;  -e'"    '  'C-   3.  'eii''\    oaii  a  lar^e 

c  ompu  te  r  ,     a  pa  LI  e  o  i   p     v  id  ing      :  "r.  1  /  i  c  a:  .  c-  L'liOTii  ej  of  j  o  a  I  e  , 
The s e  f^c onoiTil e s   are   available   for  tv;o  ^aa / 0  reasons: 


Lart^e  scale   coiriputerG   typically  pi-uvlde  more  power 
and   "through -put  c  a];abll  i  Ly  pe  r  del  lar  than 
mediuii  scale  cciriputers. 

Ever^   computer  center  tputx  operate  with  some 
unujed   capacity  to  handle  peak  periodr  and 
special  requests.     Excess  capacity  can 
minlniLe'l   and  more  effectively  utilized  when 
there   are   less  c on^pu  te rs  and   they  are  centrally 
scheduled   and  con tro lied  . 


In  oraer  to  retain  the   flexibility  to  meet  unforeseen 
requirements,   individual   agencies  of  the   State  of  Tennessee  have 
usually  leased  comiputers.     A  consolidated  data  processing 
service   or/anization  v^ith  large  scale   equipment  can  more 
easily  plan  for  and  manage   additional   seivice  requirements. 
This  provides  the  opportunity   to  take   advantage  of  the 
considerable  savings  available   through  the  purchase   of  computers 

The   Information  System  CerviceG   Division  is  taking 
advantage  of  these   available   economies         ]-e[;l  ac  ing  seven 
computers  currently   being  leased   u!  Lh   tbree   [-u  ^^>'har;ed  computers 
of  equivalent  through-put  capability  at  an  arnual  savings  of 
over  $900,000. 


lie  1 1  a  u  1  i  1  t  J 

Is    Improve  i  kc       ^    :ii'.^ie^3    <a^a  pru^'u^cini'   ^-y.^  r^,-  .    w  t  J  :  :  e 

'jL'i  ;  '  t  1  CI    L        1  e oninun  Ic  al  1  oris   f  a  •  i  L  1  i  1  es  an^i 
on-  ine   tc  r:r  '  na  1  r  ,    reilatiLIt:    be'^one^^   a  I'ore   cri.'-'al  factor, 
Aji£urar.''e  oT  a  M^^L  level   of   rellai-Mity     an  oni:>    te  provided 
throur*-   "One   av  a  J  la  L  :  i  I  ^  j    of    '  a  ■  — .  :    -C'-  pu  L,e  r  eqa  :  prton  t .      J  n  the 
vState'o   ^^eht!»al   oer/i'?e   center  an  .liditioial   bac/v-up  coiuputer 
can  be  econonilcally  _  used   to  pro-es.":    less   critical  sys'erriS.  "if 
the  telecommunicati one   computer  becomes   inoperable,   the  back-up 
coraputer  can   be   availaole  to  process   the   important  on-line 
applications.     This   type  of  relial^ilily  vould  not  be  feasible 
in  centers  operated  by   individual  a^'encies. 

In  te^j; rated  Sy  s  terns 
Avo  J  d  Pupl ic  a  t  ion 

of  Effort  Information   requirements  of  the 

individual  State   agencies   are  often 

similar.     There   are  numerous  example     of  data  processing  systems 

that  can  serve   the  needs  of  niore    than  one   ap:ency.     A  central 

data  processing  servi-'e   orcan     atlon  should  have   the  persjective 

to  identify   those   areas   which  offer  potential   for  the 

development  of  s    ite^wide   information  systems. 

[development  of  inte^^rated  systems   to  serve   the  needs 
of  a  number  of  ai^^encics   can  avoid  dupllctation  of  effort  and 
result  in  si^^nificant  cost   savings   to   the  State.     A  good 
example   is   the   Patient  Accounting  and  Accounts  Receiv'able 
System   (described   in  a  later  section  of  this   report)  wh"ich  ^111 
be  capable  of  serving  hospitals  operated  by  both  the  Departments 
of  Mental   and   Public  Health. 
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iLe   i  li.ai  '  !  Lil   T for::  a    L  u v:.  ;  ^ntroi 

lo  provide   i'ji.aiicial  ma::a  ;ei;ien :    :  \  :'urTriat  ion  to  eve^'y  aren> 
ua  te   Gove  rn"iei.  l  . 


.      juniiiiar^  ,   xi.p  ri.a,;cr        'anta,;e  oi'   tie  ccn^:  oi  i'Ja  lion 
G 1'    :  a  I  a  i"^-  roc  e  s  s  in^:   in   liie  r  La  '^e   uf   Tenne  o  o  e  e   should   be  the 
liu'  re  as  ed   ab  i  1  i  t:    lo  prov  i  -  i  e   ]  lao  roved  ^   consistent^  and 
economical   service   to  each  8.:enc.,    of  :Jt?te  Government. 

Responsibilities   oi    User  Agencies 

Establishment  of  a  consolidate  i  daua  piucessing 
service  organization  places  considerable   re spons i o il i t ies  on 
each  State   agency  using   its  services.     The  successful 
implementation  of  consolidation  will   require   that  user  agencies 
be   invoJved   in  defining,   developing,   utilising  and  evaluating 
the  systems   that  serve  them. 

To  s  a  t  i  s  f y  these   responsibilities,   e ach  us e  r  agency 
should  have   in  its   organization  a  qualified  staff  of  system 
analysts  that  will   bririg  jn-depth  knowledge   of  agency  operations 
and   requirements   to  the  development  of  computer  systems. 


Identifying  a  Need 
is  the  First  Step 


The  initial  step  in  the  data  processing 
developmeni.  cycle         the  identification 
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Oi*  u   requirement.     '::ic.   typically  taker    tl.e   for'    ^  1*     )e  aee-i  for 
mc^'e  coiaplete  or   '.Iintly  inf  ormat-icii ,   cr   "he   reiu-lloi  or 
el  Iniina tion  of  ah  expensive  manual  procecs. 

I  Jenti  f  Ic  aticn  of  the  nee:    for  'lata  processing  service 
?an   bes  I   i.e  performed    Ir,,   :janajerrier.  t  pe-'^Gonnel    :i  5  re^-  i,xy 
recpOhsiLle   for  a  'iepartnien  tal   fuiict:o^^.     An  unce  rs  tand  inf  of 
the  car  abil!  Lies  cf   lata  process  inf  ana   a  knowle  J^-e  of  the 
direcujoii    that  Ouher  states   are   taking   wi  J  ^    also   be  .al^able 
at  this   stare   of  'ie  vel  opmen  t  and   should   be   provided   by  the 
agencies^    system  analysts. 

Sy  s  t(-i  1  Spe  c  1  f  L  c  a  t  i  oiiS 

Define   the   New  oystera  The   agency  requesting  data  processing 

service  must  also  be   responsible  for 
defining  the   proposed   system.     This   deflr'tlon,   or  functional 
system  spe  c  i  1 1   a  t  i  on  ,   establishes    the   framev/ork    ihat  will  be 
used   in  developing   the  system. 

Descriptions  of  the  required  system  output  are  the 
primary  products  of  the  system  definition.     These  descriptions 
should   inc lude  content ,   format ,   frequency  and  use   of  each 
proposed  output.     Descriptions  of  the  system  input  is  another 
important  segment  of  the   system  specifications. 

Placing  primary  responsibility  for  developing  system 
specifications  on  the   requesting   agency  helps   assure   that  the 
system  will  meet  the  user's   needs,      Jt  also  creates   the  proper 
environment  for  continued  user  part J c " nation  in  the  development 
process . 
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Azv.^'iy   rart Ic  1  pa 

whoul-i  Con  I  Inue  iiinr^e    U\e  urli  -  a^'ency   io  responi:;[le 

;u      i£  I'ili  Inf   tlie  new  o\  s  tern  ,   it  jiicuid 
be  iiivolvea  in  all  major  system  aes^ru   ieciGioi.o.  Participation 
in  the  project  an  J   knowledje   of  the  Cj3ter:i  must   le   adequate  i\v 
them  to  approve  each  phase  of  development  and    go  authorize 
subsequent  pliases. 

Ope  rat ing   Procedure  s 
Are   Es  sen t  ial 

for  Success  Two  important  phases  of  any  sys  tern 

implementation  project  are  the 
development  of  manual  procedures   for  the  operating  department 
and   the   training  of  user  personnel. 

Although  assistance  during   th^i's  phase  of  a  project 
will  be  provided  by  the   Information  System  Services  division, 
the  user  department  will  have  primary  responsibility  for 
successfully  completing   this   important  step. 

Processing  Schedules 

Establish   a  Timetable  The   requesting   agency  must  establish 

its   requirements   for  frequency  and 
timing  of  report  prepaic^tion  and  availability  of  system  source 
data.     These  schedules  will   allow  the   Information  Sys t em 
Services  Division  to   adequately  plan   for  personnel  and  equipment 
utilization. 

After  the  system  has   been   implemented,   it  will  be 
the  continuing   responsibility  of  the  user  agency  to  meet 
established  schedules   for  source    lata  delivery. 
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Continuous 
Evjluati  on 

is  RequI  re  j  ^^a t a  pro?  c  J    1 !: _*       ^  ^.e\      "  '^r  \  l  n  i  In^c  \  :^ 

cLan/e-i   -d:-*    the   c  r  *ani   a l^c:  ,   ^  r^cr  t    'j  je  j  ai.^: 
responsibilities   of  ucer  aje'i'jlc.   ^'ha^^-e  .     i  ?ily  s\:3tein 
users   can  crixL^;ally  evaluate   ""ie   ^  I'fee-  'venesj   oi  an 
operating;  syc  teia  based   on   their   a:..'  4>:e   i^e  qu  i  remen  t .  ana 
knov/ledge  of  their  chan/lng  operations, 

Periodi  G  :nee  tin^^s   shD  ild   be  held   be  tween  user 
departments   and  the   Information  Cystein  Services   Division  to 
assure   that  eacli  system  is  operating;  effectively  and   e  f  f  i  c  ien  My  . 

Responsibilities  of  the   1 n f o rm a t i o n 
Sys  tem  Se  rviees   ji v  is  ion 

The  overall   responsibility  of  the   Information  System 
Services   Division  is   to  provide  data  processing   service  to 
each  agency   of  State   Government,     This   responsibility  can  be 
broken  into  two  major  fuictionai  areas: 

-  Developmeiit   of  effective  data  process  ing  systems 

based  on  spec  i  fic  at ions  es  tabl  Ished   by  user 
a^^enc  ies  . 

-  Efficient  ope  rat ion  of  data  prone  s  s  ing  sys  terns 

according  to  schedules  prepared  by  user  agencies. 

Based  on  these   re^-poriS  i  bi  1  i  t  ies   it  is   clear  that  this 
division  should  operate   as  a  service  organization    In  fulfilling 
the   ]  nf  o^^r.at  ion  process  ing  requiremen  Is  of  arenci  es   of  State 
t'overnment.     Responsibility  for  establishing   these  requirements 
c  on  t  i  nue  G   to  be   the   fun  c  t  i  on  of  each  operating;   ag  c  n  c  y  , 


Tit:    '  li  r  u  J"  . '  1  .  *  '  : .   V  I  J  ler:i  C  e  r  v  1  ^'  c  /   L  i  ^  *    \  '    m   ll        '  i'  i  1 1 
It.:   respond  i  L  1  ^  '  I  '  t  ^.    i/,    ^ie  ve  i  c  r  "Inf  ,   ^r^a  Ir.  ^u- !:  i  :  '        :  ei'i'ec^lvc 
utJli2.Iii-   dii  07^ca)ji:.atlGn  l  lei   data  proce  ."^  3  ih  j  r-erscnnt^L 

ana   adeauatc   coiriDuter  euulp:.ient. 


I  !  a !  1  r.  *  fi  r   ^ '  t  u  1*  "'^  i: 

lie  we  r  V'  1   c    C\    le  ^ r:   o  c  iev   tc   r  ro v  I 'ie   .lata   o  roo  t  j  s  ing 


jervice   to  each  of  tit  i  latere  agencies 
it  is  necescary  to  look  ahead   at  the   typec   oi'  servir^u    ^hat  will 
;je  required   and   tine   resource::   that  v/ill         -.oeded  to  rulfill 
Ih^se   requirements.      Thi;:   rcuor'.  docuin^rio."    iht   plan  for 
providinf  data  processiir/   :."e":"vi       in   tlie  G^atc   of  Tennessee. 
A.  'description  of   this  plannin';  process   and   its   importance  to 
Lhe  otate  of  Tennessee   is   iuf^luned    in  a  subsequent  section  of 
this  report . 

Ass  J  stance  in 

Gys  terns   Def  ini  t  ion  V/hile  each  department  will  have  primary 

respons  ibil i ty  for  ident i  fy inr  its 
requirements   for  data  pro^-essing  service  and  developing;  the 
system  specifications  that  describe   the  new  system,  the 
Information  System  Services   Division  can  provide  important 
technical   assistance  during   this  step  in  the  design  process. 
Skilled  computer  systems  specialists  should  be  available  to 
assist  user  agencies   in  identifying  and  defining   the  role  of 
computers   in  solving  the  Staters  business    information  problems. 
T>ie  need   for  this   assistance  will   be  determined   by  the   size  and 
capability  of  the  requesting  agency's   staff  of  systems  analysts. 
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irrpleinen;:.ation  Ues  irr.  in^- ,   programming  and  inGtal?.in^: 

computer  s:,Gtems   require  a  significant 
amount  of  effort.     Large  system   installation  projects  often 
require  years   of  work  of  many  qualified   personnel.  Experienced 
cupervisorf:  using  project  management  techniques   are  necessar:. 
to  control  these  large  efforts. 

Implementation  of  the  data  processing  systems  that 
&re  needei   tc  meet  the   information  processing  requirements  of 
each  of  the  State  agencies  is  one  of  the  primary  responsibilities 
of  the  Information  System  Services  Division.     To  fulfill  this 
obligation  a  staff  of  competent  managers  and  computer  systems 
speciali  sts  is  being  developed. 

Systems  Operation  and 
Main ten an c e  Complete 

the  Service  Cycle  Once  a  system  has   been  implemented 

the  primary  responsibility  of  the 

Information  System  Services   Division  is  the  timely  and  accurate 

operation  of  that  system  according  to  the  schedule  established 

by  the  ucer  agency.     In  order  to  fulfill  this  responsibility 

two  impori,a  it  resources  are  required: 

-  Computer  and  communication  equipment  capable  of 

reliably  performing  all  of  the  functions 
required  by  the  State's  information  systems. 

-  A  staff  of  computer  operators   and  operations 

managers  to  efficiently  utilize  this  equipment. 

These  resources  are  being  rapidly  assembled   in  the  Information 
System  Cervices  Division. 
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Data  prO'?esc  J  n,'   s^[..:ie''j  'jii.  l    uc   ''o:.-  vcuoi; 

update  i  and  clianred  to  refic^t  "it.    •lar^/lnr  r.eed:-   l  i'  .^er 
at^ennies.     To  provi:^e    '.hie   cer.j  'e,   i;..  U'lr-  '-^u.^t   :t    lic^^ou  1.1, 
d ocumeii ^ed  apa   a*equ*a^.e   Jlai'i'  ^\a...         -ivalia.le   to   joiuplc.u  the 
ncf^e scary   revisions  oii  a  t  !  r  e  1;,  Luci.:. 


i  re  re  qu  i  3  i  te  s   fo  r    '  u  o   e  J  j 

Oonsol  id  at  i  on   of    ii^e      I  'i  te  *      i  a  r^a  process  inf  service 
function  is   a  demandinf   and   iiificuil.   !,a::>;.      In  order  for  this 
endeavor  to  be  successful,   the  I'utual     uoj^era  lion   and  dedication 
of  all   departments   and  levels  of  :'^tate   ('Overnment   is  required. 

Continued  Support 
of  the  State  ^  s 

Chief  Executive  Consolidat.ici.  of  data  pro^ecjinf  service 

has   hi  J  tor  i  '-a.  1.1  y   been   a  .;ens  I  L  i  ve  Issue 
in  both  puolif"   and   private   enterprise.     Meet  experiences 
Indicate  that  only  when  strongly  supported  by  an  organisation's 
chici"  excf-uLlve  officer  can  it  be  s  u  "  fM?s  s  f  ul  ly  implemented. 

r  -       -  novernor   iumn's  rtronn  siipi^ort  of  consolidation, 

i-cflecbeu    in  his  exc^'Utlve   e^r^der,   has  made   tins  consolidation 
pro{^  ram  rocs  i  bl  e  .     f"on t iru  e  d   s  t von  "  suTq)ort,   particularly  durin^; 
the    initial  years   of    Implementation.,   w'lL    be  ^^riL'.cal  to 
c  ontinued   succes;^  . 
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Le  V  elopInoIi^  u  i'  a 
service  Or  Len  te  1 

Organiza  ti  on  The   juccecc   k  i'  a!.;>    .iii-.i   t'l'^       j*:.  ' 

is   pre'ile^te  *   on  a  .  or^r/  m  'J  '.-iLe  : 

G  r  J  an  i  ^  at  ion  of  prui'e  s  s  i  on  al   pe     ■  '  .  i,  1  .     'jhis    1.-    ejpeclaLi;>  t.i'ue 

v/heii  the  orcan  i  zat  LOii  irius  I  px^ovl'  ^    .  e  ■* .  Lc  nuT^erous  a^-en^'t 

pe r f  onnin^'    relatively   d  1  s  r  im  j  la  r   I'onc  i i  cnr:  . 

Tiie   Inforiiia-oion  Syozc:.'  oervices   Pi  vis  ?!  ci  i".;  s  t  I'f 
dedicated   to  prcvidinf    timely,   econorai'^al   and   qua?*  I;,  L;ervice 
to  all   a^rencles  of  State   government.      T>.ij   ded  i>^!  a  l  *  on  to 
cus  tome  r/agency  service   should   be    ihe   ariuerlyin,;  theme  thai 
runs   throufh  all   functionc  pen'or-red    uy   the  Division. 

Allocation  of 
Resources  Requiics 
the  Es  tabl Ishmen t 

of  Priorities  The   findings   of   idic  reviev.  of  State 

operations,   conducted   as  a  part  of  this 
project,   indjeated   that  almoot  eve'^^y   arcncy  of  State  Governn.ent 
has   requirements  for  s  .1  fn  I  f  i(*  an  I  no\i  -kito   processing  systems. 
Sin-e   the   resources  necessary  to  develop,    impleiuonl  and  oj.erate 
nev;  systems   are  not  unlimited^    [jriorities  must  be  establislied 
to  allocs  te   these   resources   to    tlie  systems   projects  that  art 
determined   to  be  most  important  to  the  State. 

Since  new  systems   requirements  will  be  continuously 
identified,   an  onKoin^^  mechanism  is  necessary  to   reviev;  requests 
for  new  syste:::S,  establish  pritjrities  and  allocate  the 
aval la  tie   resources  needed   to  implement   the  systems . 


'  r*  e  ^  t  :  X  u  t !  [  /  c  ;    '  l 
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providing  aata  procej^i^/  jor*    *  -(  oce   other  a^'en^'e:^  ! 

the  early   i9oC'c.      'iir'^i    li^l^   per'ci    'cvl'slii  c  ti  e  r  '^'^Jo^• 
a/' e  n  c  J  e  n   d e  v e  1  o j; e  ■  1    tl  e  i     l  ''ti  ■  i  a  L  a  v  r •  e  . '  r  !  r.  < "   o  r  '  /, r  1 a  I :  on  j   a  n  d 
facilities.     Tne   first  step  i^   the  consol  i  ;  atioii  ci  lacilllles 
occurred   in  1970  when  procesGln/   f  c  r  the  Departi'ie    x  of  Safety 
was  moved   to   the   Department  of  Finance   an!  Mminis  tration . 
During  1971   the   data  processing  j caf f  and   equipment   from  the 
Revenue  Department  and  the  Department  of  Education  were  brought 
into  the   Department  of  Finance  and  Administration. 

The  Governor's  executive  order,   signed  early  in  1972, 
provided   the  authority  to  complete   the  con:;olidation  of  the 
State's  data  processing   function   and  established   as  of  JuL^  1, 
1972,    the   Informatjon  £:^.nteiTi  Services   Division  v;ithin  the 
Department  of  Finance   and  Administration.     Subsequent  to  uhis 
action,   the  computer  and   data  processin^j  staff  of  the  Department 
of  Public  Vielfare  were  brought   into  the  Department  of  Finance 
and  Administration.     Plans   are  currently  being  made  in 
conjunction  with  the  Highv;ay  Department  and   the  l^pployment 
Security  Agency  to  move  their  data  processing  service  function 
into  the   Information  System  Servir>es  Division,     Tl'is  vii^ 
complete   the  consolidation  of  all  data  processing  centerc  in 
the  Capitol  area.^ 


ERIC 


ii-ij 


Bu  1  Id  iTi/   a       rv  e 
An   1  n  J  u  '  ;i  1   11  e  q\i :  r  e  n.  e  n  t  '^ver  the  past  eight  months  there 

iiat>   been   a  concerted  e  1 1  or  t  to 
develop  em  org  an  1 z  ax  Ion  c  apa  L 1 e  of  s  a  t  i  s  f y  ing   the   need   fo  r  data 
proce3:jin/'   je  rvlce  .     The  nu':!leus   I'or   the   Information  System 
Cervices   Pi vis  ion ' s   organ Isati  on  has   be  en  provided   by  personnel 
from  the  various  data  processing  units   operated  by  other 
agencies   of  Stale   Government.     This   organization  has  been 
built   and   strengthened   in  order  to  meet   the  significant 
requirements   for  new  and   improved   systems.     Some  of  the  steps 
taken  to  s  t.ren;j  then  this   organization  Include: 

-  Adding  additional  personnel,  v/1  ih  in-depth 

technical  and  management  experience. 

-  Developing  standards   and  procedures  which  define 

guidelines  and   rules   for  providing  service. 

-  Instituting  a   training  program  to  upgrade  the 

capabilities   of  Division  personnel. 

An  organization  capable   of  providing  quality  service 
now  exists.      It  includes   experienced   administrators  and 
competent  systems   analysts,   programmers   and  operations  personnel. 
An  organization  chart  which  portrays   the   responsibilities  of 
each  unit  of  the   Information  System  Services   Division  is 
included  as   an  exhibit  to  this   section  of  the  report. 

Rel iable  Equipment 
is  Required 

for  New  Systems  The   two  resources  necessary  to  provide 

quality  data  processing  ser/ice  are  a 
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If  ;:-^ute'i   orrani.  a^lon   'dn  :i  rel'lable   vquiprr.ent.      The  evaiuat^ic:. 
:iri.i   :L'eie('iicn  of  ccmruter  enulpinent   to   ijer.\  iiiee  I   tl.e  ct-ite*r 
iiee^i^  eiH'o:  '      Je  ;   a  oLfnificart  part  of   ;L:?   prcj^'.-t.      F4uJLr^en  + 
ha:,    icei.   JO'ecte:    ll-ao  v^ili    ci-ovi-ie    the  r^aT^acity   and  Loci'iiclo\. 
TO   ::'ile:.c'\   ai.x-  -^^       o  te:.J   an  ^    i.rovJ^e    reliauLc  ^iata 
pro-- eCv^  '  f  '  Jc^r    '  'o   \t   a  lu^niTLU"  -'i'.-*'.. 

Thvee  CO  -  j-u  :,ei\:  have    *  eeii    i^a  rr-ir^.^e'i   tc  replace  Geven 
computers   -i.hat  are   cui-renMy  be  Li:[^  leased.     Tiie   three  purchased 
computerG  vill  provide   equivalent  proceGcinj  capabllluy  to  the 
rnacliineG   heinf;   replaced   at  an  annual  l:.ed   cost  reduction  of 
approxlr.u  tely   $h''^'.,UOO.     A  c  oinmun  I  c  a  t  i  ens   control  unit  and  an 
aduitional    ^cr.nu'.er     11  I    he   purchaGei   ir    tie  near   future  at  an 
annuallLed  coGt  cf  approximate];/    S>?o/ju0.      IheGe   r'jdlnes  will 
pT'ovide    LncreaGed   capacity   for  Gtate-^'hie   telecoir^mun  LcationG  aiid 
new  sys.eir.G.     TIm-  '-•  uir.ala  t  i  v  e   result   of   theGe  changes   Ig   that  the 
State  vllJ   have  g  i  rn  1  f  ic  antly  freater  coin])Uter  -apaclly  and  an 
annual  i-oed  Gavin^G   of  appro /:  imate  ly  $33^,000. 

The  hi'.m 
Lg  tabl  h;heG 

Use  of  Rerpi^  v^i  As   dijcuGGed   in  previous  paragraphs  the 

Information  Systeni  Services   Div'.Gion  has 
es  tab  L  iGiie  _1   the  necessury  oi'f  ani  ^at  i  on   and   obtained  the 
rcquireu   coi-.pu^LT  equipment   to  provide  ''lata  process  :n;_^  Gorvj-'e. 
This  orfa:  i  .aticii  and   equipment  are   the  resources   that  will  be 
used  to   fulfill   the  data  jirocessinr  needs  of  the  State.  The 
remainder  of  t-hls   rc^port  discusses   the   applications   that  have 
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A  major  objective  of    tae  uati  ProcessihC  ^ 'eveiopuen t 
ProJ'.cu  waj   tne   iaci.tif  icatiori  of   e-don  agency       requirements  for 
data  prooessiiig   j-rvict:.     J'^rii.r   tiie  revlev;  of  agency  operations, 
conducted  as  a  part   of    liiis   proj  cc  I ;    116   p^  tentlai  applications 
were   identified.     Tnese  applications  ranged  from  small  systems 
serving  a  single  depart:.         to   large,   complex  systems  wnicn  involve 
all  State  agencies.      Based  on  zhe  recommendations  of  tne  Information 
System  Advisory  Committee,    tne  Governor  and   tne  Commissioner  of 
FiTxanee  and  Administration  identified  nineteen  systems  as  nign 
priority  applications.     These   systems  form   Ine  basis  of  tne  System 
development  Plan  for   the   Stale  of   Tennessee  which  is  presented  in 
a  subsequent  section  of  this  report. 

The  following  paragraphs  present  overviews  of   the  State's 
high  priority   systems.     The  descriptions   for   tiie   six  highest 
priority  systems  are  presented  i.^.   some  detail,   based  on  design  work 
performed  during  the  Data  Processing  Development  Project.  Tne 
descriptions  of    tne  remaining   systems  are  based  on  the  requests  of 
tne  user  agencies. 

FIhA.nICIAL   TJFQR.iATIQN  ANL   CONTROL  SYSTEM 

The  Financial   Information  and  Control   System  is  a  system 
for  recording  and  reporting  tiie  receipt  and  disbursement  of  State 
funds.      It  proviues  appropriation  and  encumbrance  accounting, 
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Liage'.ary  eontro±  riporiiiig  '^nd  rc-r  .-^  n^l  li^i^y  r^-p^.r  oi  n^r  for 

He  eg  For  Sj^>^  toju 

xiie  need  for  an   iinprovea   f  ii.anc  ial  inaL^geiiicnt   system  nad 
been  identifiea   before  \.^ri:  was   begun  on   itie  ijata  Processing 
Development  Project.      In  addltioii,   during   cae  review  of  State 
agencies    to   identify  requirements  for  data  processing  services, 
many  departments  requested   tnat  an  improved  financial  reporting 
system  be  developed.      The  existing  financial  systems   w'ere  determined 
to  be  deficient   in  several  major  areas. 

No  Detail  Reporting   is  Available 

for  Low-Level  Cost  Centers  Tne  existing  accounting 

system  provides  historical 

expenditure   data  only  at   tne  allotment  coa^*  level.     Such  reporting 

does  not  permit  effective  management  cunirol  of  the  cost  center, 

"here  obligations  are  actually   incurred.      In  acaition,  management 

personnel  lack  the   information  necesc^'iry   to  effectively  control 

programs ,   projects  or  groups  of  cost  centers;  for  wnlcn  they  are 

responsible . 

Budget  Development  Is 

Performed  Manually  Althougn  some  elements  of   the  budget 

development  process  are  automated,  a 

significant  amount  of  ranual   effort  is  necessary    lo  prepare 

nisborioal  data  and   lo  at^velop  detailed  personnel   scnedules . 
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C^c^rsl  Ac  CO  ai.  F-i:.^-io:i  Is 

ju^licatea  b,;  liiieii  u  j  Pr^oei.t   procedure^  do  i.c  o  'jrovljc 

fc'T    '-I'lieiy  da       ciitry   iiiuO  inc 

otate-wide  accouiit ii./;  rjystea.      I:.  Hiaitioii,    uhc  reporto  furnlsiiea 

by   tne  current   syoiein  do  not  provide  sufficient  detail  for  inaividual 

dopartmentt; .     For    onose  reasons,   luojt  departments  find   it  necessary 

to  maintain   their   own  accounting  systems  that  v;ilx  provide  aata  in 

a   timely  manner  ana  at   the  level  of  aetail  wnicn   t-ney  require. 

These  separate   systems  represent  a  duplication,   at   tne  departmental 

level,    of   tne  effort  of   tne  department  of  Firiance  ana  Administration. 


L)e s c r i p t i on  of   tne  System 


ine  major  objectives  of   tne  Financial   Information  ana 
Control  System  are: 


-  To  provide  meaningful  f inane  ial   information  f cr  each 

adhilnistra  uive  and  organisational  unit  for  planning  and 
controlling   tne  activities  of   the  unit; 

-  io  pro-    ue  performance  data  comparing  actual  results 

against  a  plan  to  assist  in  identifying  problem  areas 
and  aeterininlng  appropriate  corrective  action; 

-  To  reduce  tiie  manual   effort  involved  in  the  budgetary 

process  and  to  provide  additional  historical  and 

pro J ec  tea  f  inane  ial   information  as  a  basis  for  budget 

development ; 

-  To   eliminate   duplication  of  effort   in  the   agencies  and 

the  central  accounting  function  of   the  Department  of 
Finance  and  Administration; 

-  To  provide   for  a  uniform  method  of  recording  and  reporting 

statewiae  financial   information  while  allowing  eacn 
agency  the   flexibility  to  define  its  own  unique  reporting 
requir  ement 3 ; 
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To  a e V X o p  an  Liipr  c  v u a  pr  ^  j  . 
for  recoraii.g  activity  nna 
financial  obx  i^ja  ti  :  iic   i:.  a 

To   include   tne  capaLlLit^j'  i* 
f inane  ial   inf orma 1  ion  un  a 


. I  n r  1*  ^ c \v  of   s c  J r  0  0   l r  x : : s a c  t  i  j n  j 
I'v^r   ^  i  c c  narg  in^f   l iiu   6  la  1 ' s 
\  iri'-^-^y  jnanne  r  ; 

'   'ipaai.ing  and  de  leriaiiiing 
r ai-  ^  iine  basi  s  . 


e  r^inanjia!    informa  tion  and  Conirol   Jys  tern  v/as  especially 


Tne 

desigriea  zo  lueez   tne  oujec^ivey  ae. 
State ' s  financial  reporting  neeuc . 
the  System  in  greater  del^ix. 


jribea  above  and  to  satisfy  tne 
Ine   following  paragrapns  describe 


lianagement  Control  Keports 

Provide  Data  at  Alx   Levels  i  lu,^  n.anagement  control  reports  are 

designed  to  provide  meaningful 
information  for  moni  toring  and  controli ing  operations   to  all 
organizational   xevels  of   an  agency.      inese  reports  are  divided 
into  four  types: 

-  Responsibili  ty  Reports  pro^^ide  eacn  organisation  level  in 

an  agency  v/ith  a  comparison  of  actuax   expenditures  to 
budgeted  expc^iiditures  and  nighlignt  potential  problem 
ar'^as.      The   u^jlal  exp-nse:;   from  each  responsibility 
report  are   sumiaa r  1  zed  for   tn^^  next  higner   level  of 
responsibility.      In  this  way,    reports  for   the  various 
levels  of  management  responsibility  are  summarized, 
level-by-level,    to  tne  report  for  the  highest  ranking 
officer  of  an  agency  and  provide  each  level  of 
management  with  the  f inane  ial   information  needed  to 
control   its  area  of  responsibility. 

Program  Reports  present  information  necessary  to  achieve 
program  expenditure  control  and   to  assist   in  the 
analysis  of  eveluation  of  program  objectives.  The 
reports  are  prepared  for   the  various  administrative 
levels  within  a  program  structure.     The  organization 
of  a  program  need  not  correspond  to  responsibility 
lines  and  may  cross  responsibility  structures  even  ut 
the  departmental  level. 

-  Project  Reports  provide  expenditure  analysis  for  special 

nonrecurring  activities,    sucn  a,s  a  construction 
project,   whicn  are  not  necessarily  mr.nagea  on  a  fiscal 
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year   basis.     Tne  ^urrer.t  year  t;x  pena  i  tur  e  l   pr  csentea  ^  in 
ine  pro J  ec  t  r -por  t  s  are  ax  jo   ino  laaed   in   :ne  appropr  ia  te 
respoiioibili^y  reports  a:...  program  reports. 

-  Unit   Zost  Repcr  ts  arc  avaixaLi^    -.o   inose  agencies  that 
produce  an  iaent if iab^e  produo  t  or  whose  expenditures 
can  be  related  to  a  specific  unit  of   service,    such  as 
patient-days . 


Budget  L'evelopmeii  t  Reports 
Assist  in  Budget  Preparation  ^he   budget  development  reports 

are  designed  to  provide  historical 

current,   ana  projected  financial   information  to  aid   eacn  aepartment 

in  the  development  and   subsequent  approval  of  tne  annual  budget. 

The  reports  provide  information  wnich  simplifies   the  budget  process 

by  minimizing  the  manual   effort  required.     The  System  provides  the 

capability  to  budget  at   the  lowest  cost  center  level  defined  in  an 

organization,    with  financial  data  being  accumulated  by  the  System 

to  the  department  ana  State  levels. 

Accounting  Repcr ts 

Provide  Unifornity  The   ac  count ing  reports  include  daily 

general  ledger  control  reports  by  fund 
and  related   transaction  registers,   as  well  as  montnly,  quarter''.y 
and  annual  fiiancial  statements.     The  reports  represent  a  uniform 
method  for  recording  and  reporting  financial  transactions  for 
all  State  agencies.     Lacii  day,    transaction  and  control  reports 
will  be  prepared  and  distributed  to  tne  agencies  for  verification 
that  their  transactions  were  properly  processed  by  the  System- 

Cash  rianagemen  t  Repor  1 8 
Assist  the  Department 

of  Treasury  Tne  cash  management  reports  pro/ide 

current  information  on  cash 

availability  and  cash  requirements  to  tne  Department  of  Treasury. 
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'iiie  purpose  ox"   tnese  reports   is   to   p^'ovide   information  to  assist 
in  maximizing   the  Staters  return  un  short  term  investments. 

Financial  iJata  is 

Available  Qn-Line  Respons ib i 1 i  t/ ,   program  and  project 

information,    as  described  above,   will  also 
be  available  on-line.      Inquiries  may  be  entered  regarding  allotment 
status,    encumbrance,   accounts  payable   and  budget   information.  liie 
System  also  provides  for  on-line  data   entry  to   these  files.  In 
addition,   the  System  v/ill  support  requests  for   special  reports  and 
the  specific  requirements  of  agencies  for   specialized  inquiries 
and  data  entry. 

Coding  Structure  Is 
Designed  for  Simplicity  The   System  coding   structure  requires 

a  minimum  of  source  transaction 

coding.     This  coding   is   translated  by  the  System  to  satisfy 

comprehensive  agency  reporting  requirements.     The  most  critical 

portion  of   the  basic   coding  block  is  called   the  reference  number 

and  is  associated  v/itn  a  cost   center  at   the   lowest  level  of  the 

organization.     The  System  uses  a  dictionary   to  determine  how  the 

data  for  each  cost  center   is  reported  and  combined  with  other 

data  to  generate  responsibility,   program  and  project  reports  and 

other  financial  information. 

The  object  code  portion  of  the  coding  block  provides 
additional  flexibility  for  expenditure  reporting.     The  first 
two  of  its  four  positions  are  used  for  a   statewide  major  object 
code.     The  remaining  two  positions  are  provided  to  permit  a  more 
detailed  breakdov/n  of  the  data  as  required  for   the  agency^s 
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spec  if ic 


reporting  nee  a:: . 


Benefits  of  tiie  System 


Vne  Financial   Information  and  Control  System  will  satisfy 
tne  reouir einenls  of  tne  agencies  and  prcviae  several  additional 
benef i  ts . 

lianagenien  I  Reporting  Is 

Available  at   tiie  Cost 
 Center  Level   The  responsibility,   project,  program 


System  will  provide  financial   and  management   information  for  each 
level  v/ithin  an  organization.      Tnese  reports  can  be   tailored  to 
an  agency^s  particular  reporting  requirements.     Actual  results  are 
shown  relative  to   the  budget   in  order  to  assist  management  personnel 
in  identifying  problem  areas  and  determining  correcti\e  action. 

iluch  Ilanual  Budget 
Preparation  is  iiiiminated  Each  department  can  use  its  budget 


annual  budget.     These  reports  provide  historical,    current  and 
projected  financial   information  for   eacn  unit  and  should  minimize 
the  manual  effort  required  to  prepare  the  budget. 

Assistance  Is  Provided 


processing  provided  by  the  Financial 
Information  and  Control  System  will   increase  the  number  of  vendor 
discounts  wnich  may  be  taken,   and  a   "warrant  payable^'  concept  will 


and  unit  cost  reports  produced  by  the 


development  reports  to  prepare  the 


for  Cash  ilanagement 


The  more  timely  data  entry  and 
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allow  retentioii  of  fuims  uiicix  they  are  needea  to  aischarge 
obligations.      In  audition,    tne  L^epar tiiient  of   the  Treasiry  will 
receive  casn  management  reports  to  aid  in  making  short-term 
investments . 

information  Is 

Available  On-Line  Each  aepartment  will  have  terminal  equipment 

tnrough  which  it   can  retrieve  current 
information  from  the  System  concerning  account  balances,  budget 
information,    encumbrances  and  allotment  status. 

Data  Entry  and 

Update  Is  Qn-Line  In  order   to  maintain  a  current  data  base, 

on-line  data  entry  and  update  capabilities 
are  provided.     Agencies  will  enter  encumbrances,   disbursements  and 
inter-agency  bills  on-line.     The  System  will   immediately  update  the 
files  at  the  cost  center  and  allotment  code  levels. 

STATEWIDE  PURCHASING  SYSTEM 

The  Statev^iae  Purchasing  System  is  designed   to  assist 
the  Division  of  Purchasing  of  the  Department  of  General  Services 
in  securing  goods  and  services  for  State  agencies  at   the  lowest 
possible  price  and  witnin  the  desired  time  frame. 

Need  For  System 

Host  Functions  Are 

Performed  nanually  ;Although  data  processing  is  currently 

used  to  perform  certain  purcnasing 
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funcuions,    tne  majority  of  effort  is  laanual.     Areas   ;;iiicii  r^oaUv- 
manual  procet;sing  include   tne  fOj_lov/ing: 

-  Preparation  of   invitations   lo  bid  and  purcnase  orderi^, 

-  Anaiysi  s  of  vendor  responses  to  invitations   to  bid; 

-  Posting  to  requisition  and  purcliase   order   status  ledgers; 

-  ilaintenance  of  the   item  catalog  and   its  index; 

-  ilaintenance  of  the  vendor  list  and  preparation  of  lists 

of   selected  vendors; 

-  Responding  to  departmental  requests  for  information. 
Management  Repor t ing 

 Is  Limited   The  present  purchasing   system  is  not 

capable  of  providing  management  with 
adequate  statistical  reporting.     These  reports  are  necessary  in 
order  to  analyze  prior  purchasing  practices  and  to  plan  for  future 
purchases.      In  addition,    the  current  system  does  not  provide  the 
data  necessary  to   identify  items  for  which  standard  specifications 
should  be  prepared. 

De script  ion  of  the  Sys  tem 
The  major  objectives  of  the  Statewide  Purchasing  System 

are  to: 

-  Analyze   tne   items  purchased  in  order  to   identify  high 

dollar  volume  items  to  be  placed  on  term  contracts; 

-  Convert  the  item  catalog  and  vendor  list  to  a  form 

which  can  be  maintained  by  computer; 

-  Minimize  the  manual  effort  required  for  purchasing 

f unc  tions; 
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-  Provide  management  ana   statistical  reporting   tnal  v.l^o. 
assis  .   in  the  planning  ana   control  functions  of  tnt 
Division  of  Purchasing. 


Ihe  System  ana  its  output  are  described  more  fully  in 
the  follov/ing  paragraphs . 


Printing  of  Invitations 

To  Bid   Is  First  Step  One  ^ 

to  pr 

to  bid.     Tnis  will  be  performed  in 


unc  ti  on  of  the  Sys  tern  will  be 
int  a  proposed  list  of  invitations 
the   following  manner: 


-  Tne  System  can  accumulate  and  consolidate  requisitions 

from  various  agencies  fox*  certain  classes  of  items. 

-  For  items  purchased  for  use   throughout  the  State,  the 

Sys  t  em  v/ill  prepare  woriv  sheets  from  which  buyers  can 
determine  now  many  invitations   lo  prepare  and  the  items 
to  include  on  each. 

-  The  invitations  will  be  printeu  u^ing  information  submitted 

by  the  buyer,   data  available  on  the  System* s  files,  and 
information  contained   in  the  requisition. 


Purchase  Orders 

Are   Issued  If  an  agency  requisitions  an  item  for  which  a 


term  contract  has  been  established,    the  System 
will  prepare  a  purchase  order  against  that  contract.     The  System 
will  also  encumber  the  funds  required  for   the  purchase. 


For   items  which  are  placed  on  bid,    the   System  will  prepare 
a  bid  analysis  after  tne  bid  opening.     The  buy^r   ^ill  use  the 
analysis  to  make   the  award.      The  System  will  then  encumber  tne 
required  funuj,    request  the  necessary  approvals,   and  print  tne 
purchase  order. 
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JataxOg  ana  Venaor 

Lisis  are  Prepares  ixie  purouaslnc  -atalcg   is  a  voiaminoaa 

c o  X  ^ e  c  L  i o of    i ii e     e s o  r i p  i i o ii  of   i  l ein  j 
v.'iiicii  are  currently  on  tern^  joniraOv.     By  law,    tne   catalog  and 
its   index  ::ia.-;  l  bo  a  is  ^r  i  bu  lea   to  ail   3  ta  t  e  ana   local  governmen  tal 
agenciej.      .ixe  Paronajing  System  v/ilx   satisfy   these  reijuirement s 
v.'i  III  a  ininiiii^iu  of   jlericai  effort. 

In  audition,    tne  System  v/ixl  maintain  tne   vendor  index 
ana  prepare  complete  or   selected  lists  of  vendors  as  requirea 
by  tiie  various  agencies. 

otatisticajL  anU  ilanagement 

Reports  Allow  Planning  Tiie  System  provides  a  number  of 

reports  wnich  assist  Purciiasing 

management   in  the  dec  ision-maiving  and  planning  function.  Among 

tnese  reports  are  the  following: 


An  analysis  of  purcnasing  patterns   to  assist   in  decisions 
regarding  items   to   be  pxaccd  on   term  contract; 

Uetaileci   statistics  on  itemG   purcnased  by  group,   cxass  or 
subclaims,   agency,    vendor,    type  of  purchase  and  contract; 

Reports  of  purchasing  operations  v/iiich  assist  management 
personnel   in  identifying  areas  requiring  corrective 
action  and  planning  future  operations. 


On-Line  Capabilities 

Are   Included   The  System  will  support  or-line  inquiry 

and  data  entry .      Tiie   capabilities  vvnicii 

will  exist  are  described  below; 


-  Agencies  will   be  able   to  receive   immediate  replies  to  their 
requests  for  current  contract  prices  or   tne  status  of  tneir 
r equisi  tions ; 
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-  Tne  Division  of  Purcnasing  can   inquire  against  item, 

coiitract  and  vendor  aata; 

-  Agencies  can  requisition  items  from  the  catalog  or  enttr 

approvals  for   issuance  of  purchase  orders; 

-  Vendor  and   item  data  can  be  entered  on-lin.e  by  tne 

Division  of  Purciiasing. 


Benefits  of   tiic  Sy3t(-m 

The  Statev/ide  Pure  ii  a  s  i  n  ^  w:j  ystem  is  designed  to  provide 

accurate  and  timely  information  tnat  v/ili  allow  the  Division  of 

Purchasing  to  provide   improved  purchasing  services  to  all  agencies 
of  State  Government, 

ilanual  Pr oc e ss i ng 

Is  Minimized  Tne  System  will  prepare   invitations  to  bid, 

the   item  catalog  and   its   index,  purchase 

orders  against   term  contracts  and  vendor   lists.     The  System  will 

also  maintain  the   sta-tus  of  each  purchase  order  and  requisition. 

These  capabilities  will  minimize  the  manual  effort  required  to 

perform  these  functions. 

Reporting 

I  s  Improved  The  reports  ^produ.c,ed  by  the  System  will  provide 

information  to  assist  in  control  of  the  purchasing 
function.     They  v/ill  also  provide  analyses  of  purchasing  patterns 
to  assist  in  determining  those   items  to  be  placed  on  term  coxjtract. 

The  analyses  of  purchasing  patterns  assist  in  the 
identification  of   items  for  v/hich  standard  specifications  should 
be  prepared.      The  System  will  also  reduce  tne  effort  requirea  by 
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aevote  inure  of   ^i.'.lr    ^I'n-j         pr  c  lar-^  t,io     of  stanaara   jpec  i  f  i  c    1 1   i.  j 

On-Line  Ca;  '^ti^itieii 

Improve  Servi  je  in-  Ty:'  :e:n  '  c  un-iiiie   capabilities  wii 

ii.jr<„^is-    -liC   level   of   service  offerci 

agenc  ies  by  f  ur  ni  siiliig   imiaed  ia  te  r  e;;l  ie  j     j  many  of    the  ir  r  eqaec'  .  J 

for   i2if ormation  and   by  providing   one   auliity  to  enter  requisi  t^ions 

and  approvals  on-line. 

Purcna&ing  personnel  will  be  able  to  obtain  vendor,  itc-m 
and  contract  data  on-line,  thus  reducing  the  time  requirements  for 
sucn  activities  and   increasing  time  available  for  otner  activities. 

SiATL  LiIPLQYEE   Ir^f  0R>lATIQi4  SYSTYA 

ihe  State  Employee   Information  System  (SilIS)  combines 
into  one  system   Lhe  functions  of  payroll,    time  and  leave  accounting 
personnel  and  position  data  maintenance  and  employment  application 
processing . 

Need  For  System 

Almost  witnout  exception,    each  department  reviewed 
during  tne  project  expressed   tiie  desire   to  mechanize  Leave 
accounting  and   to  minimize  the   effort  required  to  project  employee 
salaries  for  budget  purposes.     These  and  otiicr  reasons  for  the 
aevexopment  of  SEIS  are  presented   in  more  detail  below. 
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i^eave  Accoantlr.g  .J 

Perf  Ox^med  .lanaally  Iii  Vaocz   a^t.-..^     j  ,    xeave  accounting  is 

perfornit.^a  :.i!.auxiy.     Extensive  clerical 
effort  is  required  not  only  for    uim^, seeping  but  also  for  the  audit 
function.     These  procedarec  are  c  umber  Goiiie  and  frequently  inaccurate. 

Payroll  ana  Personnel 

Systems  Are  Separated  The  current  payroll  and  personnel  system5:J 

utilize   separate  employee  files.  Any 
change  in  employee  data  must  be  made  on  botn  systems.  This 
represents  a  duplication  of  effort  and  makes  it  possible  for 
different  data   to  exist   in  eOiZh  system. 

Clerical  Requirements 

 Are  Lar^:c   In  audition   to   the  effort  required  for 

leave  account'ng,    there  are  other  aspects 
of  the  current  systems  which  are  performed  manually: 

-  The  L        ^   service  register   is  produced  manually; 

-  Statistical  reports  v.rich  analyze   employee:;  by  selected 

factors  are  preparea  manually; 

-  During   th^   buaget   development  process,    the  projection 

of  employee  salaries  is  performed  manually. 


Df^scriptlon  of   the  System 


The  objectives  of   the  State  Employee  Information  System 
are  as  follows : 


-  To  provide  payroll  checks  and  leave  reports  to  employees; 

-  To  facilitate  the  preparation  of  employee  salary 

projections  for  budget  development  processinf; 


ERLC 
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-    ;  0  ma i:e  emp j. oy  e e  ,   ap  1 1  c  'a ni  ana  Vc  c an t  po s i  i  i o n  data 

iiurit-'j  ia  t  eiy  iva  ila  L  ^  e    i     oagh  on-line    :  eriiiinai  s  v;i  m 
2cn^ro^s   to  prevent  unaa  mor  i  :.'=^a  aceesd, 

Tne  basis  of   tne   Systoiri  v.i:^^   be   a   single   empioyee/posi  lion 
file  v/nicn  will   ccnlain  all  data  relativt^   to  a  position  and  the 
employee  appoin tea   to   tnat  position,      I ne   o  iner  components  of  ^ne 
System  are  described  below. 


Only  One  File 

Is  liaintained  Any  changes  relating   to  an  employee,    a  position 

or  compensation  for  a  position  will  be  entered 
into  the  System  only  once.  The  "One  File"  principle  embodies  the 
following  concepts : 

-  For  t^^acn  inaividual,    the  System  will  print  a  "turnaround" 

form  snowing  nis  current  personnel  data  on  the   file  ana 
containing   space    to  make  changes   to   those   items.     When  a 
CiuMige   is  made,    the  data   will  be  entered   into   the  System, 
tiie  cnange  processed,   and  a  new  turnaround  form  with  the 
corrected  data  returned  to  the   employee's  timekeeping 
unit.     Because  the  employee/position  file  is  used  for 
both  payroll  and  personnel  purposes,   one  change  will 
affect  both  types  of  processing. 

-  When  the  classif ica tion/compensa  tion  plan   is  changed,  tne 

System  will  also  modify  tne   cata  for  each  position 
affected  by  the  change;    it  will  not  be  necessary  to 
enter  a  separate   transaction  for   each  position  affected. 

-  Changes  will  be  processed  caily  to  assure  that  the  employee/ 

position  fiie^  is  current. 

Preprinted  Form  Is 

Used  for   Timeiieeping  Before  each  pay  period  the  System  will 

print  forms  to  be  used  to  record  time 
and  leave  Hours  in  eacn   ti  neKeepi.i^  unit.     At  the  end  of  a  pay 
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period,    tne  hours  worked  by  each  employee  vill  be  accumulated, 
any  leave   used  totaled  and   the  form  sent  to  the  depar  tiaent  '  s 
personnel   section  for  entry   into  me  System.     An  individual's 
time  may  be  reported  by  project,   charged  to  one  project  or 
allocated  among  projects   in  a  fixed  percentage. 


System  Provides  Time 

ana  Leave  Accounting  The  System  will  perform  the  following 

functions   in  accounting  for   time  and  leave 


-  Performs  all  payroll,    tax  and  deduction  calculations; 

-  ilaintains  annual  and   sick  leave  balances  for  each  employee; 

-  Distributes  time  v/orked  to  the  proper  cost  center; 

-  Prints  payroll  checks  with  an  attached  stub   showing  the 

new  leave  balances  as  well  as  payroll,  tax  and  deduction 
data; 

-  Prints  payroll  ajid  check  registers,   required  Federal  forms 

and  other  associated  reports. 

Applicant  and  Open 
Position  Information  Ir 

Available  On-Line  The  segments  of  the  System  which 


process  applications   for  employment 
are  designed  for  on-line  access  to  provide  applicant  and  open 
position  data  on  a   timely  basis.     Some  of   the   specific  capabilities 
are  listed  below: 


An  agency  will  be  able   to   inquire  into  the   file  of  applicants 
for  a  position  and  receive  an  immediate  response . 

If  an  agency  desires  to  hire  an  applicant,    it  will  enter 
that  information  on-line  and  the  System  will  update  the 
applicant's  record  to  prevent  any  other  agency  from 
selecting  him.     These   selection  notations  will  be  subject 
to  appropriate  agency  and  Department  of  Personnel  approval 
and  will  be  removed  if  approval  is  not  received. 


I 


III-16 


-   In  audi  lie:,         ::.e   ii.f^rina  t  ic  n  avnilabie  o:.-ii:.e,  the 

Sys  tern  w  1  ±i   pr  od  ac     pr  in  t,  ea   ^  i  s  i  s  ox'  c  i  v  i  ±   sti' v  1  c  e  ana 
non  -  c  i  y  J  i    c  t  rv  i  c  e  :ii'p±  ic  an  i  s  ^    i  lic  ±  ua  ing   tiie  civil 
service  r eg  1 d  L er . 

Erapioyee/Posi  t Ion 
File  Information  Is 
A  V  a  i  .1  a  b  1  e  0  n  -  L  i  ne  T  ne  Sy  s  t  eia  will       /.e  t  ne  a  a  t  a   in  the 

eiaployee/posiLion  file  available   in  a 

number  of  forms; 


-  Recurring  neports.      Tnose  reports  are  necessary  for  personnel 

management  f uno  tions .      They  include  reports  of  expiring 
appointments,    expiring  probations  and  employees   iue  a 
salary  increase. 

-  demand  Reports.       Some  of   these  reports  are:   an  employee 

listing  by  education  and   Si^ills,   a  list  of  part-time  employ 
a  list  of  positions  by  salary  grade,  classification/ 
compensation  listings  and  projecLions  of  employee  salaries 
for  use  in. budget  preparation. 

-  Q^^-Line  Displays .     This   Includes  data  for  applicants  and  for 

employees.     On-line  access   in+o  the   System^s  files  will 
be  controlled   so    _hat  only  author  i zed   individuals  will 
have  access    to   the  data. 


Benefits  of   the  System 


The  primary  impact  of   the   system  will  be   to  minimize 
clerical   effort  necessary  for  leave  accounting  and   through  the 
integration  of  payroll  and  personnel  processing.     These  and  other 
benefits  are  des'^ribed  below. 

One  File 

-Improves  Accuracy  Because  the   same  file  will  be  used  for  both 

payroll  and  personnel  processing,   the  data 
obtained  fi'om  the  System  will  be  more  reliable  .     Only  one  form  must 
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3i'jrl'j:i-.  -^rr'.r  'jn.a  f -ic^  ill" li.e  ricii.ua^  processii.^  zne  jnaiije. 
tj  1  e  r  i  J  H  ^     f  fori 

Is  iliiiimized  Clerical   effoTL   invoivea   in  leave  accounting 

and  aaailing   .vi^x   be  ininimizea  because  tne 
System  perforins   tnose  functions       Ine  Sy.sOen  will  print  civil 
jervice  registers  thus   eliminating   tneir  preparation  by  hand. 
Additionally,    statistical  reports  will  be   prepared  by  the  System, 
eliminating  a  time  consuming,   manual  task. 

Payroll  Processing 
Is  ilore  Ef f  ic lent    '         The  requirement  for  special  and  supplemental 

payrolls  wil±  be  reduced  because  of  the 

improved  accuracy  and  efficiency  of   the   System,     Payroll  data  will 

be  validated  as   soon  as   it  enters   tne  System  and  leave  taken  will  be 

verified  against  the  balances  maintained  for   each  employee.  Errors 

v/ill  be  detected  before  processing  and  reported   to  tne  agency  so 

inat   they  may  be  corrected  before   the  payroll   is  prepared.  Any 

necessary  adjustments  can  be  carried  forward   to   the  next  pay  p.^riod. 

HOSPITAL  lATIENT  ACCOUNTING  Allb  ACCOUNTS  RECII/ABLE  SYSTEri 

The  Hospital  Patient  Accounting  and  Accounts" Receivable 
System  will  perform  the  billing  and  accounts  receivable  functions 
and  prodace  statistical  reports  for  all  State-operated  hospitals 
and   T  nsti tut  ions  providing  patient  care . 


Ill-ld 


i-jeeg  For  Sysz^am 


be  *  n   zhe  i^ep'-ir  iia'^-i.l  of  ileniai  Lc'a  i  In  ana    me  Jep'ir  uinen  u 
of  Public   no'iluh  require   i   bixj.ing  ana   receivable  system  for  JiObpital 
[^vLlcnts.     udviiig   tn^^  review  of   ^i.-se  departments,   a  number  of 
problems  wi  Ln  tne   oxib'  ling   systems  v/ere  ci  leu . 

Billing   Is  ijot 

Performed  Promptly  The   billing  1  unction  at  the  State's  iiOs;)ii:.ls 

is  presently  performed  by  a  variety  of  manual, 
semi-au  loma led  ana  auicmated  methods.      In  evsry  case,    however,  bills 
are  issued  on  a  delayed  basis;    in  some  cases,   patients  are  not  billea 
until  several  weeks  aftt-r  their  discharge.      ihe  long  delays   in  billing 
cause  many  accounts   to   uecome  unc oil ec  lable .      In  tne  case  of  some 
insurance  plans  with  limited  benefits,    the  bill   is  preparea  and 
submitted  after  benefits   have  been  exhausted  by  post-institutional 
car  e . 

rianagomen  I  Reporting 

 Is  Limited   'i  he   syslems  currently  in  use  at  the  State's 

nospitals  produce  only  a  limited  number  of 
management  reports.      The  reports'  which  are  presently  prepared  do  not 
provide  the  historical  and  statistical   information  which  is  needed 
as  a  base  for  financial  plannin^;  and  for  planning   to  meet  changing 
pa  t  i  ent  service  r equ  ir emint  3 . 

.lost  Functions  Are 

Per  formed  .lanually  Record  posting,    statement  preparation  and 

preparation  of  management  rer^  y^zs  are 

performed  manually  at  most  institutions.     Thip  j.   uime  consu:..ing 
and  expensive  px-ocess. 
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Aeeouii^i:.g  Systems  'ai.d 
Procedures  Aro  r^ot  StaLdard  I  ae  pr..  je^ires  use^  for  j:r,r;ii:C 

p  a  t  i  e :  1 1 '  3  s  c  c  o  u  n  t  s  ,    i  s  a  i  • .  ^;   u  i  x  1  ^ 

and  receiving  payments  vary  fro::i  aospital   to  hospital.  Somo^ 

institutions  do  not  have  procedures  es  tat  .i.  i  Sued  to  charge  patients 

for  aiicillary  services  (X-rays  ,    irugs ,    e  tc  .  ) .      In  some   cases  tient 

and  insurance  companies  ar?  bilied  from  separate  fi.ies.  Tnis 

procedure  causes  a  duplication  of   tne  file  posting  effort  and 

inconsistencies   in   the  account  balances. 

Description  of  t'^e  System 

'Ihe  objectives  of   the  Hospital  Patient  Accounting  and 
Accounts  Receivable  System  are  as  follows; 

-  lo  bilj.  all  patients  on  a  current  basis; 

-  1     provide  daily  posting  of  charges  to  patient  accounts; 

-  To  provide  the  ability  to  promptly  answer  patient  account 

inq..  .ries  with  current  inf orma  ^^ion; 

-  lO  provide  hospi^.al  management  with  useful,   accurate  and 

I imely  management  r epor ts . 

The  Hospital  Patient  Accounting  and  Accounts  Receivable 
System  is  desif-ned  to  provide  generalized  functions  which  include 
sufficient  flexibility  to  serve  both  Public  Healfh  and  Mental  Health 
institutions.     The  System  will  be   tailored  to  meet  each  hospital's 
unique  needs,   and  the  processing  and  reporting  functions  for  each 
institution  will  be  separate  and  distinct.     The  major  components  of 
the  System  are  described  in  the  following  paragraphs. 
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1  's  Lieut   uai'jL  Is 

Current  basis  Prcrr    ine   lirae  a  patient   is  admit  tea   tc  liio 

i.ospiia'  f    Zue  System  v.ili  maiiitain  a  recora 
cf  data  pertaining    to  his   tr  ea  tJiiont .     'mis  aata  may   be  classified 
into    tnr L^o  m'i Jor  categories: 


Pa  tient  ;  Movement .      V/hen  a  pa  t  ient   is  moved  from  room  to 

room  or  ward    to  v/ara,    the   information  v/ill  be   enterea  and 
liis  record   updated  by   the   System.      Th-^  System  will  ax^w 
a.!jjant  for   transfers   to  anotiier  State  nospitax  or 
oojamaiiity  clinic   ana  for  periods  during  V/nicn  a  patient 
ic  on  leave.      ine   System  v;ill   prepare  a  aaily  census 
report  listing  all   inpatients  by  name  and  v;ard  location. 

Aacilxary  Charges .     hach  nospital   service  used  by  a  patient 
;vill  be  recorded.     These   services  include  drug  prescriptions 
X-rays,   and   special  treatments. 

Rec  ei  vable  Jata  .      Eacn  patient*  s  recora  v/ill  oe 


apdaled  d<ily.     All  new  cnarges  will  be  addeu,  including 
room  and  board.      In   tnis  manner,    the  System  will  maintain 
a  currcit  acco  nl  balance  for   each  pa tient. 


Billin,3   Is  Provided 
on  a  Cycxe  Basis  Patients  will   be   bill e a  montnly.  In 

addition,    tne  Sysem  will   prepare  bill^ 

upon  reciuect   ana  at   *  ne   time  of  disonarge.     A;±   statements  will 

carry  tne    total  due  and   tne  patient's  ability  to  pay  rate  and 

balance.     Statements  v/ill  also  be  prepa'^ed  for   third  parties  such 

as  insurance  companies,   nedicare  and  Hedicaid.     Eacn  tnird  party 

can  have  a  unique  billing  cycle  which  can  range  from  weekly  for 

/iedicare  to  ouarterly  for  some  private  insurance  companies, 

Accounts  Receivable 
Pr oc  e  ssing  Is  Provided  After  a  pa  tient  is  discharged ,  the 

6yst^n  will  maintain  a  record  of  his 

total  a'^count  balance  and  his  abx^ity  to  pay  balance.     Each  month  a 
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:j t ateirieriT^  will   De  prouacea  for   cvery  Ii.alviduai   wi^.:.  an  uiipaia 
uaiai*.-e  ana  for   tnirci  partiei3  v,nicn  n'lV-^   •        paia   XiiCir  pereenoa^:^ 
of  a  patie.i'.'s  expenses.      ^ne   Syjxem  ;vl^^   pes:   a±^  payments   lu  tne 
propor  acC0'^ri^  aiid  mai.itain  a  carreui  balanj<^  aue  figure, 

,  lanageiTien  t  Repor  ting 

 Is  Providea   Activity   iixat  is  enterea   inLo  the  System 

v;ill  be  sumniar  i  .'.ea  for  management  reporting. 
The  reports  may  be  classified   into   tv;o  categories. 

-  Sta  tis  tical .      Tiiese  reports  will  reflect  such   items  a.: 

admissions,   discharges,   deaths,    transfers?    leave  aiiu 
patient  utilization  of  each  hospital   service.  Such 
reports  ;vill  assist  hospital  management   in  recognizing 
trends  and  in  planning  for   future  patient  loaas  and 
service  requirements. 

-  Financial  Reports.     Tiiis  category   includes  accounts 

receivable  reports  which  v/ill  provide  management  v;ith 
financial  data  for  planning  col-.ection  action,  establisning 
bill ing  polic  ies  and  determining  funding  requir emen  c j  . 
Anotner  primary  report  in  this  category  will   shov/  the  income 
p.'oduced  by  each  hospital  service. 


Benefits  of    tdie  System 


The  Patient  accounting  and  Accounts  Receivable  System 
will  provide   the  State'^'  health  care  institutions  with  a  number  of 
benefit^'.     Tiie  major  ones  are  described  below. 

Billing  Is  Provid^-a 
on  a  Timely  Bas,  s  liie  primary  benefit  of  the  System  will  be 

the   timely  billiii^'  of  active  patients,  third 

parties  and  discharged  patients.      It  is  expected  tnat   this  feature 

will  substantially  increase  collcc t ion^ . 


-  Payiriento   from  pa'.iehuS  begii.  ^o^i' jv   i:'   :  1  ^  .      :tre  ib.:ue.i 

eacii  montii  dar  *  ng   trea  zncn  .  vi  iL^r  v;-_i  1  an  1 1  i 

ulECiiarge.      In  s  011:0   c  h  5j  - \*iiiOv^^        :  a  t  iu:. '  s  r  c  sour  o 
art   1  irai  t  u  J  ,    Liie   'losp  i  t  ax  may  L-^  pa  1  a  mure   because  it 
made  an  ear^  j  er  cxai:ri  lov  payirie^.i . 

-  ulscnarged  patients  are  .Tioro  ^ixeiy    to  make  paym  mt  if 

tne;y  receive  rnontiily  sta  lenients .  The  current  systems 
cio  not  provide  for  fciicw-up  billing, 

-  Payiaenls  from  tiiird  parties   siiouid  increase   uecause  the 

Staters   claims  v;lll  be  inadu  on  a  more  tlmexy  basis - 


i  ii^Lge.nent  He  per  ting 

I.S  Proviaed  Tne  Cy^^tei:!  will  provide  a   complete  set  of 


statistical  and  financial  reports   to  aid 
inanagemen  t   in  tne  decision-making  process.     These  reports  v/ill 
assist  nospital  administrators  in  planning  for  better  patient 
service  and  in  meeting  financial  needs. 

Patient  Service 

Is  Improved   _  A  patient's  account  v;ill   a±;vays  ce  maintained 

on  a  current  basis  becaui^e  tne  System  will 
collect  da:,a  and  update  files  daily.     Final  bills  v/iil  be  produced 
at  time  of  discharge  and   show  the  current  balarce.      In  addition,  if 
tne  patient  uesires  his  current  account  balance  at  any  time  before 
or  after  discnarge,    it  can  be  quickly  determined  by  using  the 
weekly  accouiit  balance  report  and   the  daily  reports  of  patient 
transac  t  ioiiS . 

Clerical  Processing 

Is  /linimized   The  detail  design  of  the  System  will 

include  standard  manual  procedures  as 

well  as  computer  processing.     Tho*  new  procedures  will  provide  a 

J  n  if  or  Til  ba.sis  for  performance  of   the  clerical   functions  wnicii 

cappcrt  v'.ystr^m  and  ^an  be   tailorel  tj  meet  each  institution's 


b^iiaiices.      iiie   cieriaai   ef f or  .  rc^^jirea  oupv-r: 
be  niiiiimized  by   ihe   improved   proceiarco  a::a  becajs^ 
perfox'in  many  tasi-.s  now  ac c'j:ripl  i  s;.-.  ^  i-i'ina-il^y  . 

vqca:iq:;al  rehabilitatioh  accoi;..-:iiju  ai;d  .ir^oRiii^G  systi.:I 

The  Vooa^icnal  Renabi  i  i  ^.a  i  o!i  Accounting  and  :iepor  ting 
System   is  designed  to  aid   in  both   tne  ad.^ninistrai  ive  ana  program 
managc^nent  functions  of   tne  i/ivision  of  Vocational  Renabi^i  lation 
in  tne   Department  of   Lducation  ana   the   Blind  ServiooG  ^:ec  ;.ion  in 
the  Department  of  Welfare, 

h'eed  For  L'ystem 

The  Vocat^unal  Renabi  1  i  i>a   ion  and  Blind   Services  programs 
are  conducted  by  many  counselors  througiiOut  the  State.  This 
decentralization  causes  great  difficulty  in  management  of   the  programs 
and  in  collection  cf  information  to  authorize  payments  for  ser/ices 
to  clients.     These  requirements  for  an  improved  system  are  described 
below. 

Program  Hanagement 
Information  Is  liot  Current  Huch  of  the  central  office  processing 

is  performed  manually,   and  to  reduce 

that  workload,   ^.ase  information  is  forwarded  to  tne  central  office 

only  after  the  case   is  closed.      In  addition,  after  the  data  is 


.  I .     S  %•  J  .  ^  Li  v;  1 .  . 
I  lie  ^ysi'^n  v.  1^^ 
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subiiii  t  ted ,    present  pro.;-^  Jjr-.-   i:    Mic  and   in    iiie   oentra^  oiii. 

io   not  provli-f  for   tue    :::.\^.-.y   pr^j^r.    '.4;         ^^^'^^  fcrms. 

V e na o r  P a y ni n t s  j-.r e  /*oi 
.Lade  on       'i  imely  Basis  Ventior   invoicco  iHus  t  be  approved 

: ne   o  0  jnceior  wno  authorized   t ne 

service .     Vendor   payr:ien:.3  a?"e  delayed  f^r  wees:  3  and  sometimes 

:^.on^ns  by  ineff-cient  aata   jo^iecticn  procedures  and   tne  clerical 

effort  required  to  prcj^..s  an  invoice  at  \Le  central  office.  In 

some   cases  ve..aurs  na/e  refused    10  participate   in   tne  Vocationax 

Renabili ta tion  and  blina  Services  programs  because  of  excessively 

late  payments. 


description  of   tike  System 


The  objectives  of   the  Vocational  Rehabilitation  Accountir. 
and  Reporting  System  are; 

-  To  provide  timely  reporting  for  financial  and  prograr.i 

management ; 

-  To  produce  required  Federal  reports; 

-  To  make  available   information  concoriiing  clients,  vendors 

and  counselors  when  needed; 

-  To  provide  the  State's  central  accounting  system  witn 

vendor  payment  information  on  a  timely  basis; 

-  To  form  the  base  for  additional  reporting  and  future 

system  expansion. 

Tne  System  v/ill  maintain  data  on  clients,   vendors  and 
counselors  and  provide  client  sta  tus  reporting ,   a^.  counting  ua  ta , 
management   information  .  :.a  program  statiriical  data.      Its  details 
are  outlined   in  tne  f  o  llo'v  I  n^;  paragraphs. 


•i  i       ii.ea  cn  a 

for  coiiee^ioii  of  aa^a  by   lue  ooa:.3elors  a. a 
for   J  O.J   '.I'awjmio.si:':!   to   tiie  ceiiLrax  office   in  Nasnvixlc.      In  addiiion, 
..le  bpocecarej  are  aeiiigiied    ou  report  eacn  change   in  a  client's 
staiaJ,    ana    the  SyL'iuin  v/iii   upaaie   ius  files  daily  v/itii  all  new 
data  receivea.      In  tnio  manner   the  System  v/ill  maintain  information 
regarding  eacii  client's  current  sLa^us  and  make  that  information 
available   lo  counselors  and   tne  central  office. 

Current  Rep.^-^ts 

Are  Produced  The  System  will  prepare  program  and  financial 

management  reports  currently  prepared,   but  they 
will  be  prepared  on  a  more   timely  basis  and  include  data  not  presently 
available.     Tne  required  Federal  reports,   which  are  now  produced 
manually  or  by  accounting  machines,   v/ixl  also  be  produced  by  the 
System. 

Reporting  Capabilities 

Are  Expanded  The  aata  wnicn  tne  System  maintains 

cone  ern^ng  c 1 i  en  Is ,   vendors  and 

counselors  csn  be  printed  upon  request  in   tne   form  of  profile 

reports.     These  reports  v/ill  assist  in  clieno   service,  the 

management  of  programs,    evaluation  of  c.-unselors  and  selection 

of  vendors. 

Benefits  of  the  System 
The  System  will  provide  improved  procedures  for  tne 
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jo^i-etloii  of  inf  urrrri  tl  ai.i  jh.  ux;^a:.dej  capacity  for  storage  a: 
r£r:orting  of  program  data.  .'nese  ai.^  j'.iic^r  benefits  are  debcribt 
Ir,  "ore  aeiali   in   ine  following  paragrapnJ. 


Uata   Input  Is 
Improvea 


Tne  System  v/ili   include   improved  aat^  coil^ctior. 
procedures  whic;:  facilitate  tne   entry  of  uata  i:.lo 


tne  oysteia  and  minimize   the  clerical   processing  required.  Th^^se 
procedures  -v;i^ .  make   ii  possibi.^e         jn'.er   eacn  cnange   in  client 
status   to   ti:c   Gyoi^.xn.      In  aj^^l^iun,    tne   Gystera  files  will   be  upaa.cv. 
daily.     Tnis   .vili   :>rovid'^   inf oriiia  l i on  more  currently  and  expedite 
tne  payment  of  veriuur  invoices. 

Additional  lianagenent 
Information  Is  Furnished  Ihrougn  tiie   jse  of   improvea  procedures, 

more   information  can  be  collected  tiian 

is  presently  available  and,   as  described  above,   client   status  can 

he  maintained  on  a  current  basis.     The  System  will  use   this  data, 

in  addition  zo   information  presently  available,   to  produce  management 

rej-orts  wnicii  can  assist  in  evaluatioTi  of   clients,   vendors  and 

counselors. 


System  Serves  As 
a  Client  Tracking 
i4ec  hani  sm 


All  infcmation  concerning  a  client  including 
services  rendered  and  current   status  will  be 


available  w-thin  the  System.  Tiiis  information  can  be  made  available 
to   the  counselor  or   the  central  ol .    ce   ir  a    ^imel^  manner. 


IwTEGKAlED  REVENUE  SYSTEH 


ERIC 
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u e s c r i p t i o li  of   xae  System 

ihe  objectives  of   ihe  Inuegrated  Revenue  System  are: 

-  iO  perform  tne  processing  lor  all  State  taxes; 

-  To  consolidate   tne  information  from  the  separate   taxes  co 

maice   it  available  for  managemeni  and   tax  aami:.is  tra  t  ion 
purpo  se  s ; 

-  To  provide   the  current   status  of   ail  taxpayers  v/ith  problem 

account  s ; 

-  Tu  perform  aad  i  t   eel  ec  t  ioii  and  l;  jni  ^ .  r  ing  . 

The   Inte^i^it,^^  Revenue  Syjten  v^lll   utilise   a  master  tax 
file  to  maintain  summary  information  on  ail   tne  various  taxes 
included  in  the  System.     Separate   sub-:;yjtems  will  perform  the 
detail  processing  for   each  tax,   maintain  individual  files  witn 
detailed  tax  data  and   supply  summary  da t-   wO   tne  master  tax  file. 
Tiie  System  is  described   in  more  detail  int^ow, 

ilaster  Tax  Fixe 

Core  of  System  Tne  master  tax  file  v/ill  contain  summary 

inf orma t ion  cone erning  each  tax  paid  by 
a  taxpayer .      uaiiy  processing  of  the  master   tax  file  for  certain 
critical  transactions  will  help  insure   tnat  it  is  current  for  all 
key  information.      The  data  in  the  master   lax  file  will  be  available 
on-line  for  immediate  response   to  a  request  for  a  taxpayer's  status. 


Separate  Sub-  Systeins 
Are  F'^ovidea  for 

 Eacn  Tax   nacii  tax   jategorj   v;iix  nave   a  separate 

s  ^  u  -  s  y  s  t  e  Hi  t  o  provide   t :  i  e  a  i  i  i  q  u  u 
processing  V;:iion  is  requirea.     The  fol^ovving  functioiiS  are  performed 
by  each  Gdb-syotem : 

-  Perforins  a  matn  aadit  of  eacn  reiarn; 

-  Haii.taiiiS  a  ae  tailed  aata  file  regaraing   each  taxpayer 

v/iio   is  subject   lo   tne  specific  tax; 

-  ilairjtains  a  nistory  file  of  aata  for  statistical 

report i:i{j  purposes; 

-  Provides  summary  information  to  tne  master   tax  file; 

-  Generates  the  follow-up  action  required  for  delinquencies 

and  overpayments; 

-  If  necessary,    apportions  the    uax  monies  received  to 

various  political  units; 

-  Prepares   tne  information  required  by  the  State's 

central  accounting  system  to  issue  warrants  and  to 
transfer  monies  to  various  funds. 


Field  Audit  Procedures 

 Are  Supported   Tiic  System  will  monitor  each  audit 


assigned  to  an  agent,   capture  statistics 
relating  to  audit  history  and  use  those  statistics  as  a  basis  for 
selection  of  future  accounts  for  auditing.     For   tne  purpose  of 
evaluating  individual  auditors,    the  Sys  tern  will  produce  a 
statistical  analysis  of  each  auditor *s  performance . 

Benefits  of  the  System 


The  Integrated  Revenue  System  will  provide  the  complete 
status  for  each  individual   taxpayer  wnicn  will  assist   in  improving 
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service   to   taxpayers  aiid  iu  miniini  clerical  requirenen  t^: . 

aclaiT.ion,   trie  System  v/ill  farnisn  improved  reporting  ana  auaitin^: 
capabilities.      Inese  b«:inefit3  are  aiscussed  more  fully  in  tne 
f  oxxowiiig  paragraphs . 

laxi^ayer  Service 

Is   Improved  iiie  master  tax  file  will  contain  the  current 

status  for  eacn  taxpayer,   and  the  System 
will  provide   irnineaiaie  on-line  access  to  tnat  data-     This  rapid 
response  can  i'urnisn  immediaLe  replies  to  taxpayers'  inquiries. 

Jepartirient   of  Revenue 

yor^load  .iinimized  The  on-line  availability  of  information 

will  minimize  the  amount  of  effort 

requireu  to  ae.^r;i.in-.  a   taxpayer  *3  status.     A  change  to  a  taxpayer's 

data  v.ixl   ce  en'.crca  only  once,   but  it  will  affect  all  pertinent 

uaxes.     Inis  canability  of    the   System  till  eliminate  the  duplication 

of  effort  carrently  required  to  maintain  the  separate  tax  systems. 

In  aaait,ion,    t^ne  oy3tem's  r^-porting  capabilities  will  provide 

jepartmental  reports  and  statistical  analyses  v/ith  a  minimum  of 

clerical  effort. 

Managemejit  Re  per  ting 

Is   Improved   The  System  will  improve  management 

r epor ting  by  produc ing  reports  on  a 

more   timely  basis  and  by  providing  reports  which  reflect  the  status 

of  tne  entire  i^epar tment '  s  operation.     /lore  timely  and  more 

comprenensive  reporting  will  assist  management  in  the  guidance 

of  tne  Department's  operation. 
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I 

J-jiiec  tioii  Fu:;j 

Ar o   I::ipro vou   T 1 1 e   i t e g r ji ^ i o r i  ^ f  -"ill    . a x e j:   i i : t o  c n e 

Sy  w  ^  '.-111   .V i  X 1   pr  'J  7  i  a  t    j  .    :  r       r:  s  i  v-"^  ^  h  t a 

on  eacn  ^-iixpayer  i:.ja.aain{j  liaoi^ity  for  aix  pertinent  laxes. 

'^nis  l:if  jr.;i'^ '.Is:,  .vl^x  -iid  agei.:j   : '.ii^   fiela  ana   si.cald  result 
in  in  crease  a  co±l^  "j^^io^.s  . 

In  aaai"wion,    >.ne   IRG  '.vi^j.  include   improved  Lecnni'iacs 
for  selection  ana  monitoring  of  fie^d  audioS.     These  ieeniiiqut.-s 
will  projucc  improved  aidit  results,   greater  collection  and  a 
better  evaluation  of  auditor  performance. 

OrHiLli  HIGH  PRIOnKY 

r.ne  systems  described  in  the  following  paragraphs  are 
tne  remaining  tnirteeii  high  priority  systems.     The  aescriptions 
of  these  systems  are  baseu  on  information  supplied  by  requesting 
agencies . 

Cer  tif  ic-^  tlon  ana  Licensing  System 

The  purpose  of  this  system  is   to  provide  a  uniform  data 
processing  appt ica t ion  for  all  certification  and  licensing 
functions  performed  by  various  state  agencies.     For  example, 
tne  Department  of  Insaravicc  licenses  insurance  agents,  cosmetology 
shops  and  operators,   barber  shops,   arcb'^tects  and  engineers;   and  the 
Department  of  Public  Health  certifies,   through  governing  boards,  all 
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ue:i^i3^o,   i.ygeiiists,   r i s ^  .:r i  i.rac^ioai  nurses  'ii\a  rcgis^.^rt  u 
nurses.     Siiniiar  /u!ioii-.iS  -^re  f)erf  or...e ii.  other  afenjies. 

Jne  system  v;ixl  offer  a  r*^ »  1  ^   ^'arnaround   Iwii.c   t i^c 
rer.ov/al  periods  a:.d   issae  licei. ses  af  .er  certif  icatio::  avid/or 
iiispec  tio:..      It  v;iil  contai::  filths  Ij  type  of  license  ana  will 
joxieet,  au'.a  regarding  applications,   renewals  and   inspections.  It 
will  also  generate  data  regarding  license  expiration. 

Data  Coiamunica tions  ilandler  for  Lav;  Lnforcement  Agencies 

At  tne  present  time  eignt  hignway  patrol  district  offices 
and  nine  local   lav;  enforcement  agencies  have  the  communications 
capability  of   inquiring  into   tne  iiationai  Grime  Information  Center 
(.iCIC),    transmitting  or  reCLrving  messages  on  the   interstate  Law 
Enf orcemexit  Teletype  System  (LETS)  aitd  excnanging  messages  on  the 
intrastate  communications  network.      In  aiaition,   the  eight  nighway 
patrol  offices  and  four  major  metropolitan  police  departments  can 
inquire  into  the  motor  vehicle  and  driver  license  files  at  tne 
central  computer  center  in  the   Information  System  Services  Livision. 

i  ne  Department  of  Safety  is  requesting  terminals  in 
nineteen  additional  lav/  enforcement  agencies  and  that  all  law 
enf  ore  ement  agenc  ies  v/i  th  da  ta  communica  tions  capabilities  be 
supported  by  a   communications  message  controller.     Tne  purpose  of 
this  communications  system  is  to  provide  a  single  innate  network 


"^o  itai.dle  a±l  messages   to  NCIC,    inierstate  l.L'IS,    inorastaie  LLTS 
aiiQ  ^o   the  state  motor  veiiicle  and  drivers  -License  files. 

IiiVestment  Portfolio  Application 

This  system  will  be  ciesigr.ed  to  serve   tne   investment  and 
casii  management  function  of   ti^e  Rev^irement  Division  of   the  Treasurer's 
office  and  will  provide  more  meaningful   information  for  investment 
decision  purposes . 

It  will  replace   the  current  Finance  and  Administration 

Investments  application  and  provide  more  current  information  on 

the  investment  Dosition  of  eacn  Ketire^ient  Fana  for   tne  Treasurer's 

t 

Office, 

riodif ications  to   Improve  Control  of  Existing  Public  Welfare  Systems 

Revisions  to  the  Department  of   Public  Welfare's  existing 
data  processing  applications  are  necessary    .o  assist  each  county 
office   in  controlling  its   input  and  payments  as  well  as  to  improve 
control  at  the  Department's  central  offices.     Other  modifications 
will  provide  additional  validation  and  improved  control  reports, 

Modifications  to  existing  systems  will  also  result  in 
improved  documentation,   elimination  of  unnecessary  functions  and 
improved  reports  or  payments.     Additional  suiumary  reports,  trial 
balances  and  other  control  reports  will  also  be  prepared. 


Truiioi^or     tio,.  iiaj  reqaesied    unat  rc-raoic  J^b  entry    leriaiiials  be 
1:.::  V'ji-^  ^ei .      ±  :ii     v;ii^  ei.abx'j   :  :.c  reflona^  Oiiices         utilize  tne 
t:i.,:lneer inp-  'lesign  a::a  anaxyt^ls  prograno   wiiaw  are  currently 
avai"-.ibie  oiily  ai    irie  central  f  ac  ili  ty . 


State  and   i  eacners  '   Ret  ir eiiient  Sys  teia 


"ihe  system  v/il±  maiutaiii  ap-to-date   information  on  each 
employee  participating   in  the  state  employees  and   the  stale  teacners 
rctiremenl:  programs  and  inf  orma  t  io:.  on  those  who  nave  retired  ana 
ar^.^  receiving  benefits*      It  v/ill  calculate  retired  benefits  for 
members  under  ail  options  and  produce  disburseme 'it  registers, 
member *s  statements  for  refunds  and  r^tirea  accounts,  membership 
listings,   actuary  listings  and  memuersnip  contribution  cards. 

Statute ry  Retrieval  System 


The  Statutory  Retrieval  System  will  provide   the  capability 
for  placing  tiie  Tennessee  Code  Annotated  into  a  computer  system  for 
on-line  inquiry.     This  statutory  aata  will  be  used  by  the  G.^neral 
Assembly  and  its  staff,    the  Attorney  General's  office,   the  Supreme 
Court  and  educational  institutions. 


^ e V  e V'j.±   u  1 V I  s : 


^  J  ^    w  ±  ^- 


respOi.siDle  for  activities  uojc-jiai^^  ^ 
,:;oax  of   ::.io   ^-ystein  is   to  proviue  a  c^ii.^io  fl^e  v.ii..  a  coiap^v, 
profile  fcr  eaoi.  teaciier.     All  divlsi>:n3  v;lii.  an  ii.teres:   in  teacner 
inf orrnatioii  v;iii  have  access   to   the  lile  and  eacn  uivision  v/iix 
fiave   tiie  responsibility  of  maintaining  sp\^jific   inf  oriiia  t  ion  m 
t ! c  file. 

Data  concerning  a  teacher  will  enter  the  sysLem  at  tne 
time  of  certification  by  the   Jivision  of  Higher  Education.  Tne 
original  record,   containing  sucn  items  as  education,  experience, 
initial  qu:  lif  ications,    schedule  ana  school  system,   v;ill  Le  used 
vO  characterize   the   teacher.     This  aata  will  be  updated   to  reflect 
changes  in  position,   addiLional  training  and  other  pertinent  data. 


jevelopiiien  t  of  the   following  high-priority  systems  nas 
been  deferred  at   the  present  time  but  will  be  reconsidered  during 
tne  next  plann:  *g  cycle. 

Integra  ted  Social  Services  System 


Tne   Integrated  Social  Services  System  for   the  Department 
of  Public  Uelfare  will   combine  a  recipient's  contract  terms, 
finaiicial  payments,   and  services  received  into  an  integrated  system, 
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.:.e  appx  i      .  1^^ v/i^l  assist   tae  'joai.^ies  iii  ^..e  pi' ^piix'a  viori 

I:. Yen  :  ,^rv     w:.  iroj.  Sys  ler.i 

iiie   liiv  '^ntory  Goi.T.roi  Zysieu.  v.lll  ir*v:nitor  ana  oontr.-  L 
tne  variods  supply  inventories  luai:.  *>ainea   by  State  a;;encies. 
7or  each  inventory  locatioi.,    ti*e  syjio;.    ;vili:     monitor  tnose 
items  stockca;   ciiargt  -ii.d  relieve   i..ventury  based  on  rejeipis  ana 
issuances;    issue  purcnuje  reqaisl  tions ,    tased  on  reorder  pointed 
and  economic  order   qaa:.*,ities;   naintnin  a   catalog  of  supplies 
stocked  ana  produce  i:/a":.a;]'ci:*ent  conLrjl  reports. 

Property  Accoun t Ing  Sy s t6,-ni 

Tuis  system  v/ill  proviae  ine  information  necessary  for 
all  Statu  departments  to  maintain  proper  control  of  tneir  real, 
personal,   surplus  and  leased  property  and   to  determine  allov/able 
depreciation  for  Fed^.-ral  reimbursement-     The  system  will  prepare 
quarterly,   annual  and  request  reports  with  activity  information 
on  all  property  items  assigned  to  an  agency.     Activity  information 
will  also  be  summarised  fcr   items  within  major  categories. 


Mid  xing 


This-  system  will  be  proviuevi  as  ^  service   to  ccanti' 
the  State.    It  v;ill  generate  periodic  reappraisals  for  resiJeiili-i 
property  based  on  predetermined  parameters. 


The  Employment  Security  Agency,   based  on  Federal 
requirements,   has   indicated  that  the   follov/ing  systems  must  be 
developed  or  upgraded : 

-  Employment  Security  On-Line  Personnel  System 

-  On~Line  Unemployment   Insurance  System 

-  Plan  of  Service  Automatic  Reporting  System 

-  Manpower  Operations  Data  System 


Upgrading  and  Expansion  of  Services  for 
 Employment  Security  Agency  


^lie 


Continuous  Wage  and  Benefit  History  System. 


Data  processing  personnel  in  tiie  Employment  Security 


Agency  are  working  on  these  systems. 


A    '^■'^c^.;       ve  lopT.eiit  Plii.  I.:  an  es.-:enLial   tool  for 
i'tCii;!"'  'nin-j  ani  -.a:  ntaininr  ccnir^l  cvev  the   data  processing 
*crvijL'   funcL^cn.      .ne   ie  volcp::i'^-:  i   ani  use   of  ^he  plan  v/ill 
elp  a:-:3are   ti.at   tno   rc.:.arce.:;  of  tne   Information  Gysteui 
ervlces  Llvi sion  are  properly  allocated  to   functions  which 
up  port  tn'e  goals  and  ob  jecti  ve  j  of  TennesL'ee  State  government . 

plan  v/iiich  is  carefully  prepares  and  properly  maintained  will 
reduce  a  number  of  benefits: 


-  7he   bivisicn  v;ill  be  better  able   to   satisfy  the 

user  agencies^    requirement.:  for  data  process  ing 
services.     These  requiremenus  will  be  met   in  a 
controlled  and  comprehensive  manner  which  ^*?ill 
iielp  to  insure  flexibility  and  transfer ab ill  ty 
of  system  design. 

-  The  plan  v^ill  enable  the  Division  to  deal   in  a  more 

positive  manner  with  changes   in    objectives  or 
direction.     The  effect  of  changes   can  be  clearly 
identified  to  insure  tliat  revisions  to  the  plan 
.cntinuc  to  be  in  the  best  interest  of  user 
agencies . 

-  The  plan  establishes  clear  responsibilities  and 

goals  for  the  Division  for  a  specific  time  period. 
It  provides  a  mechanism  fo-»"  measuring   the  progress 
of  each  major  project  and  assists   in  tiie 
identification  of  specific  areas  v/here  corrective 
action  is  re qui  red . 

-  The  plan  enables  user  agencies  to  determine  v/nen 

data  processing  services  will  be  provided  to 
sat  1  sf  y  their  requi  rements  .      Tn  is   in   turn  v/ill 
permit  them  to  develop  plans  for     utilizing  these 
services  v;ithin  the  framev/ork  of  their  own  goals 
and  objectives. 
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rlan  diioalu   le   asea  ana 


tiie  Plaii 


Preparation  of  Tne  : 


- ve  1  ^rment  Plaix 


Or^e  of  t:.t  major  objectives   of   iiie  Data  Processing 


Development  Project  v;as   to  develop  a  oyj  terns   Development  Plan 


which  describes  th 


e  State's  requirements   for  data  processing 


service  and  documents   target  dates  for  meeting  these  requirements. 
The  development  of  this  plan  involved  a  series  of  distinct  steps 
or  phases  wiiicn  are  described  below. 

Process  Began  v/ith 
the  Identification 

of  Requirements  The   first   step  In   the  preparation  of  the 


identification  of  requirements  for  data  processing  services* 
Primary  responsibility  for  this   step  v/ould  typically  rest 
v/ith  the  systems   analysts   In  the  user  agencies.      In  the  future, 
they  will  be  responsible  for  identifying  data  processing 
requirements  and  for  developing  preliminary   specifications  of 
systems   to  meet  those  requirements. 

To  develop  the  State's   initial   Plan,   however,  a 
somewhat  different  approach  was  taken. 

As  a  phase  of  the  Data  Processing  Development  Project, 
a  review  was  conducted  in  each  State  agency   to  determine  their 


Systems  Development  Plan  was  the 
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need  for  ne';  data  i.roc  ess  ing  s2/s  terns  ,      L  urlnf;  ti.:  s  re  vl  e  ilo 
potential  sy.'teins  were   identified  tc   serve  twenty-four  agencies. 

Proposed  Sys t en.s 

Were  Reviewed  Before  a   system  was   included  in  tlie  ^'ysteiiis 

Development  ^lan ,    it  was  ob  J  ec  t  i vely 
reviewed  by  analysts   in  the   Informacion  Sytem  Services  Division 
to  insure  a  coordinated  approach  to  the  planning  process.  This 
analysis  consisted  of  several  phases: 


The   systems  were  evaluated  ii  the   light  of  the  Staters 
overall  goals  and  objectives.     Recent  and  pending 
legislation,    the  directions  being  followed  in  other 
states  and  possible  outside   influences  such  as  the 
Federal  Government  were  considered.      This   step  was 
the  major  point  of  contact  between  the  statewide 
planning  function  and  the  planning  process  of  the 
Information  System  Services  Division. 

In  addition,   the   systems  were  reviewed  in  light  cf 

requirements  of  other  agencies.     For  example,  similar 
requirements  may  exist   in  multiple  agencies  and  can 
be   satisfiei  by  tne  development  of  a  single 
comprehensive   system.      In  addition,   other  sy":tems  may 
already  exist  which  can  be  inodified  to  satisfy  the 
requirements  of  the  agercy  involved. 

Finally,   tlie  systems  were  reviewed  to  assure  that 
requirements  have  been  tlioroughly  idenuified  and 
that  the  system  is  adequate  to  meet   those  requirements. 


These   coordinating  efforts,   properly  performed,  assist 
in  avoiding  the  design  and   ins  t alia t ion  of  duplicate  or 
inadequate  systems  and  thereby  minimize  the   cost  of  system 
development.      in  addition,    the   information  gathered  during  these 
reviews  was  essential  in  establishing  meaningful  priorities. 
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Priori  ties 
',;er  e 

Zotablici.ed  The  e  s  t  auli  shKieiit  of  i.ri.rii:es  '^:xs   a  jri^icax 

step  in  the  preparatioii  of   t:.e  zteZiS 
Development   Plan.     Priorities  were  estabiisiied  bas^d  on  tn^ 
follov/ing  factors  : 

-  The  need  for  the   system  as   identified  during  tue  review 

of  ag;ency  operations  . 

-  The  relat  i  onship  of  the   systeir.  to   the  goals  and 

objectives  of  State  Government . 

-  The  benefits   to  be  derived  from  the  proposed  system. 

In  the  State  of  Tennessee,   priorities  are  established 
by  the  Governc     and  the  Commissioner  of  Finance  and  Administration 
with  the   advice  and  recommendation  of  the   Information  System 
Advisory  Committee.     After  revlev.dng  the  lis.  of  requirements 
v;hich  had  been  identified  during  the  review  of  agency  operations, 
nineteen  systems  were  designated  as  high  priority  applications. 
These   systems   are  described  in  a  preceding  section  of  tliis  report. 

Five  of  the  nineteen  high  priority  applications  nave 
been  Included  in  the  Systems  Development  Plan. 

Three  Systems 
Contribute  to 
State v/ide  F inane ial 

Ilanagement   Three  of  the  high  priority  systems  will 

form  the  basis  for  management   of  the 
State 's  financial  resources : 
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-  Financial  Information  and  Contrcl  Cystem 

-  Statewide  Purchasing  System 

-  State  Employee   Informatica  System 

Tnese  three   systems  Viiill  serve  all  State  agencies 
and  will  nave  a  major  impact  on  the  control  of  State  revenues 
and  expenditures.     The  major  thrust  of  the   systems  development 
effort  will  be  devoted  to   these   important  systems.     A  fourth 
system  dealing  with  financial  management,   the  Integrated  Revenue 
System,   will  be  developed  more  slowly.     The  two  major  reasons 
for  this  are : 

-  Systems  already  exist  which  partially  satisfy  the 

data  processing  requirements  for  ua^aging  the 
St ate  *  s  revenue  function . 

-  Development  of  this  system  is  very  complex  ?nd 

would  require  a  great  deal  of  the  Staters 
available  system  development  resources. 

Two  Systems  Satisfy 

Critical  Feeds  Two  other  systems,   the  Vocational 

Rehabilitation  Accounting  and  Reporting 

System  and  the  Hospital  Patient  Accounting  and  Accounts 

Receivable  System,   will  satisfy  certain  critical  requirements 

in  the  Department  of  Education,    the  Department  of  Mental 

Health  and  the  Department  of  Public  Health*     These  systems 

will,   therefore,   be  developed  concurrently  with  the  three 

financial  systems . 

Implei-ientat  ion 
Effort  Was 

Determined  A  major  parameter  of  the  Plan  is  the  systems 

and  programming  effort  required  to  implement 


IV-5 


tne  proposed  systeris.     The  effcrt  rec  ^ireir.oi.t  j  associaxed  -.vit:. 
each  of  these  systems  v;ere  estimaxei  usirir;  ^he  procedurej 
outlined  belo?/ : 

-  The  preliminary  design  of  tue  r'inancial   Iiif ormat i on  and 

Control  System  wns   complete!  a3  a  phase  of  the  Data 
Processing  Levelopment  Frojeat.     For  this  ovstem, 
detailed  estimates  were  developed  based  on  an 
implementation  v;ork  plan,   prepared  as  a  part  of  the 
preliminary  design. 

-  For  the  remaining  systeus  a  conceptual  design  was 

completed  including  an  estimate  of  the  programming 
effort  for  each  application.     The  total     effort  to 
design  and  install  each  system  v/as  tiien  estimated 
based  on  a  historical  relationship  of  programming 
effort  to  total  system  development  effort  across  a 
broad  range  of  projects. 

The  chart  on  the  following  page  portrays  the  relative 
size  of  each  of  these  applicat  5  onr.  for  comparison  purposes. 
The  development  effort  for  each  system  io   indicated  by  the 
height  of  the  appropriate  bar. 
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Trie  ryjterr.s  Levelop!:.e:'il  Plan  for  tr.e  ^^^a^e  cf   i'-jfiriec^ ^ec 

ihe  oysteiTiS  Le velopr.en^  Flan  for  ine  Ctate  of  ier-nesi:ef3 
v.;.ich  covers  the  period  fror:*  July,   1^72,   zo  June.  i^' 
presented  on  tne  follcving  page.     For  each  of  tnv   five  systt^n.^^, 
the  bars  indicate  the  planned  schedule  for  each  of  the  major 
design  and  installation  phases. 

Personnel  have  also  been  assigned  to  v/ork  on 
developing  specifications  for  additional  nigh-priority  systems. 
As  these  specifications  are  completed  and  personnel  becone 
available,   the  systems  will  be  added  to  the  Systems  i^evelopment 
Flan.     This  procedure  for  maintaining  and  updating  trie  Plaii  is 
discussed  in  more  detail  in  subsequent  paragraphs. 
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Execution  of  the   Gystenj  Development  Plan  is  the 
responsibility  of  the  Information  System  Services  l.lvision 
of  the  Department  of  Finance  and  Administration.     Tue  following 
paragraphs  describe  the  major  factors  which  are  important  to 
successful  use  and  execution  of  the  pl-^n. 

The  Plan  Must 
Be  Continuously 

Reviewed  The  major  factor  vmich  undermines  tne 

effectiveness  of  any  plan  is  obsolescence. 

The  Systems  Development   Plan  should  be  reevaluated  on  a  periodic 

basis  to   insure  that   it   continues  to  reflect  the  goals  and 

objectives  of  the  State  and  the  user  agencies.     This  cycle 

should  be  tied  directly  to  the  budget  cycle.      In  addition, 

updating  the  Plan  may  be  necessary  due   to  revised  projections 

based  on  the  results  of  more   complete  systems   design  or  changes 

in  the  requirements  of  user  agencies.     Procedures  similar  to 

those  used  during  the  development  of  the  Plan  should  also  be 

established  for  reviewing  proposed  new  projects   so  that  tuey 

may  be  included  in  the  Systems  Development  Plar. 

Progress  V/ill 

Be  Reported  Controlled  execution  of  the  Systems  Development 

Plan  will  require  a  formal  review  and  reporting 
of  progress  against  the  Plan.     Quarterly  progress  reports  submitted 
by  data  processing  management  to  the   Information  System  Advisory 
Comirittee  can  be  an  effective  tool   for  use   in  evaluating  the 
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pei^f ormance  of  the  data  processing  organization  with  respect 
to  the  goals  established  in  the  Plan.     Tuese  reports  should 
include : 

-  The  current  status  of  sys terns  develop'-ient  as  compared 

to  the  Plan. 

-  Revised  projections  which  may  become  necessary  to 

recognize  the  findings  of  more  complete  systems 
design. 

-  New  systems  which  have  been  added  to   the  Plan. 
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I 


A  for  'X  data  ;  r  .  j  ^. .    I  ..r   ;jervioc  ci^aM  ^a  1.1  .-Zi 


iiilenaea   lo   serve   jev^r'ii  T/ai'pwcc-^. 


a.,    i   J  c::  uro.. 


:.iua..  ^re  tno  progress 


-   It   e    :a  C  ^  i  Jii"  J   Jpc-j  J.  1  ij   ^>'-^a_  o   ana   u  t^,  -  c  t  ivt^s   i  ^^^r  t^.e 
or£;a:.i  j:at  Icr.  for  a   specific   perioa  of  time; 

^  Finally tiie   p^an  ixeips   ;o  a  ssar  e    una  t  1  iini  t  ea  resources 
ar  e  properly  alloc  a     a   t pr  o  j  ec       wiii  c  a  v;l  11  best 


3  a  1 1 3 1  y   ^  I  i  e  r  e  0  u  1  r  e  e : .  t  ^ 


,iie   aser  agene  les 


.0  ef  f tive^y   perfo.^m    '.::ese   funotionij^    ti^e  plan  mast  oe 
per  icd  ica^-^y  revised  ai.a   apaated.      ^.:e   current  SysueiT.3   le  v  elopmen  t 
Plan  for    -.i.c  Ii.f  ur.Tia  ti>, Gystein  Cervices  Jivision  13  presented  in 
a  prfVJoa3  sec  tic:,  of   this  report,      Ine  purpose  of   tnis  section  of 
tiie  repor^   13   to  present  an  approacn  for  raaintaining  this  Plan  as  an 
effective  ana   viable  tool  and  assuring   tnat   it  is  c^i^sistent  witn 
tlie  ovtjralx   goals  and  objectives  of   lennessee  State  Government, 

Ali  major   aclivitles   in  State  Government  are  significantly 
affected   by   \v/o  major  processes: 


1)  ine   »js  *.abl1  siimen  u  of  overall  goals  for  Teniiessee 

State  G  o  V  e  r  ii  m  e  n  t ; 

2)  ine   budge 'oii:g  process   for   the  allocation  of  resourcec 

^o  meet   mose  roais» 


Vnese   t\V3  factors   siioaii  proviue   the  basic   framework  for  an  annual 
r*^-- vciiuation  of   tn^.^   Systems  development  Plan  for    the  Information 
System  Services  division. 
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o a  1  s  Of  lennessee  Stale  s^overnrnent 


On  June  19,    i^72,   Governor  Dunn  issued  a  mcrnorandun 
which  outlined  a  new  concept  of  financial  planning  and  budgeting 
called  "Allocation  by  Activiiy^^      In  tnat  me.^ior  and  air.  the  Governor 
stated  that,    ''V.'e  cannot  afford   to  assume    tnat  an  on-going  program 
is  needed  without   suffi:^ient  data   to   indicate  that  maximum  service- 
is  being  delivered  efficiently'*.     Ke  also   indicated  tiiat  new  program 
requests  v/ould  be  evaluated  on  the  basis  of   statewide  goals  and 
objectives.      In  nis  memorandum  tne  Governor  established  the  following 
goals  for  eacn  of  tiie  seven  major   functional  areas  of  State  Government 


General  Government-  To  pass  laws,  collect  taxes,  and 
expend  public  monies  wisely  to  attain  the  goals  of 
State  Gover^nment  t.Tf  iciently  and  economic  ally . 

Education-  To  assure  educational  and  cultural  opportunities 
which  allow   the  children  and  adults  of  Tennessee  to 
develop  their  intellectual   abilities  to  the  maximum,  from 
early  childhood  through  the  graduate  schools  of   the  Staters 
universities . 

Health  and  Social  Services-  To  prevent  the  occurrence  and 
reduc  e  tne  pr evalence"~of  mental  and  physical  disorders, 
re ha bill  late  those  citizens   jf  the  State  who   suffer  from 
mental  and  physical  disorders,   and  promote  conditions 
conducive  to  financial  independence  and  rehabil i ta tion 
for  the  aged,   iiandicapped,    and  dependent  families  &nd 
their  children. 

Law,    Justice  and  Public   Safety-  To  provide  justice  under  law, 
protect  society  by  the  control  of  law  violators,  while 
enabling  these  violators,    through  training,  rehabilitation, 
probation  and  parole,   to  return  to   the  community  as  useful 
c  i tizens ;   and  by  enforcement  of   these  laws  protect  citizens 
and  organizations  from  illegal  acts  and  disasters,  both 
natural  and  human. 

Recreation  and  Re sources  Development-  To  conserve  and  manage 
the  natural  resources  of  the  State,   provide  and  promote 
their  proper  utilization  for  recreation  and  economic  purposes; 


Planning  In  The   Ini  ormat  lor.  Jys tem 
vServices  Pi  vision 

One  of  the  major  objectives  of  planning  in  the  Information 
System  Services  Division  is  to  assure  iivil   ilie  Staters  data  processing 
service  function  supports   the  overall  goals  ana  objectives  of  Tennessee 
State  Government.     One   step  in  accoinplisning  tiiis   is   to  maintain  a 
continuing  knowledge  of  those  goals  and  the  manner   in  which  the 
agenc  ies  of  State  Government  are  planning  to  meet  them.     Ba  sed  on 
this  knowledge,   new  applications  can  be   included  in  the  Information 
System  Services  Division's  Plan,   to  fulfill  the     nformation  reporting 
requirements  of  the  various   state  agencies  who  have  responsibility 
for  attaining  the  State's  goals. 

A  list  of  the-  State's  high  priority  systems,  grouped  by  the 
major  functional  area  which  they  support,    is  included  as  Exhibit 
1  of  this   section  of  the  report. 

Another  major  factor  affecting  the  planning  process  of 
the  Information  System  Services  Division  is  the  budgeting  process. 
As  each  user  agency  identifies  needed  systems  within  the  framework 
of  the   statewide  goals  and  its  own  specific   objectives,    it  must 
obtain   the  required  resources  to  develop  and  operate  these  systems. 
During  the  budgeting  process,    each  agency  should  include  in  its 
budget  request  the  costs  for  computer  services,   both  for  the 
continuation  of  operational  systems  and  for  new  systems  development. 
Those  systems  which  obtain  budgetary  approval  will   then  be  incorporated 
into  the  Systems  Development  Plan, 


state  t:.:::^  app^/  to  ^  r  i  c  j  1 1 'ir  -  a:. a  jor.su:.". r 
vj  c a  a c  i  V  0   to   e c  o : . o i:i  i  c   i^vo    t : . . 


fire   cafc'ty   ana   tjui-v        zi.e   .'±\\s    :.:.creof;    xij-^^iu^c  nuvL/tv.r 


01*   ctrt-Ai:.  pr wi* e d i  _      ;    'isc^ir^^   o3f'^'ty   i:-    -n^-   L-tatc  s 
z.il.'js   ai.a   :.:xopo,    p-JvJit:  coii.pexisa  tiu i\;r   Job  rt'i-tl-i 

einplo./sr  and   euvlojeij . 


Iranspi^rta  ilun-    .nroug::  pxai.niiiC^    ooiistr  ac  tic  n  ana  rnain*enanac 
assar'j  a   system  .'or   tne   efi^icleiit  moyemenL   uf   :oopa.e  ana 
prcdacLs  by  roaa,    vvater  ana  air   tiirougnoui   iw-   state;   'j  nU 
plan  for  a   oaft-  ana  efficient  mass    transit   s^.-^tem  in  iti^^ 
State's   >;rban  centers. 


ine  Go/L/;Hir  also   inaica.-ca  tnat  tne  following  five  areas 
woula  receive   i^pucial   emphasis   daring  iiis   adniini  s  t  ra  t  ion  . 


Ghiia  Jevcl 


.hrougn  a   prograr.  of   cofiipr onensive  nem 


soc  i  ai  ,   ana  eCuc.a  tionai   (  spec  if  3  caiiy   including  early 
cnilanoud  and  special  education)  services  to  cnildren  ana 
their  p-arurius  coordinated   by  an   improved  T^tatc's  chila 
devel  opment  planning  laechanism . 

Economic   Jeveiopn^-n t  >    including  improvement  of  the  economic 
conaltion  of   tne  general  population  througn  balanced  growtn 
policies;    job  training  and   placement  services;  development 
of  hign-'.vage  inaustry;    transportation  services;  tax 
moaerni  nation  and  adequate  housing . 

Environuent  Protection,   v/ith  particular  attention  to  programs 
encouraging  maintenance  of  privately  owned   land  in  its^ 
existing  state;   strict  enforcement  of  regulation  compliance 
schedules ;   and  natural  area  preservation . 

ilental  Healtn,   with  empnasis  on  reduction  of  Institutional 
care  tnrougn  expansion  of  comprehensive  comtuinity  mental 
healtn  and^retarda  tion  programs   (including  arug  reiiabiii  tation 
drug  education  and  drug  enforcement). 


Penal  iief orm,    including  decentralization  of 


, e  institutions 


improvement  of  rehabilitation;   education  and  incentive 
programs;   ar.d  expansion  of  post-release  supervisory  services 


ERIC 


v-'j 


Tne  approacii  uescribed  i.cre  snouid  insure   t^nat  uiic 
p^aiiuiiig  acuiviiies  of    .ne   ir.i'ormi^Ltion  oysiem  ServiJcs  division 
_irc  effecLivoiy  cocrdiua  lea  v;it:.  the   stalewiae  vl  m^Anc  funciloi. 

'Ine  reia tioiisiiip  of   pxaia.iug   in  '.he  Inf oriiri tion  System 

Services  division  witii   ihe   State  planning  and  buarelary  process 

is  pictoriaxxy  aisp^ayed   in  Lxhibil  J  of   tnis  soction  of  tne 
r epor  t . 


1.   General  Goveriiinent 

*  Financial   Information  ana   Ooii^x-^ol   Jystem  (FIGS) 

^  Statewide  Purchasing  System 

^  Sta  te  Enpioyee   Information  Sys i em 

IntegrutuQ  Revenut^  System 

Investment  Portfolio  Appi-ica  tioii 

State  and  Teachers'   Retirement  Application 

Statutory  Retrieval  Sys tern 

Inventory  Control  Systera 

Property  Accounting  System 

Property  Reassessment  and  Billing  System 


2.  iiiducation 

^  Vocational  Rehabilitation  Accounting  and  Reporting  System 
Teaciier   Information  System 

3.  Healtn  ana  Social  Services 

^  Hospital  Patient  Accounting  and  Accounts  Receivable  System 
dodif ications  To   Improve  Control  Of  Existing  Public  Welfare 
Systems 

Integrated  Social   Services  System 

4.  Law,    Justice  and  Public  S';fety 

Data  Communications  Handlei*  for  Law  Enforcement  Agencies 


5.   Recreation  and  Resources • Development 

b.   Regulation  of  Business  anj  Professions 
Certification  and  Licensing  System 

Upgrading  and  Expansion  of  Services  for   the  Employmen  L 
Security  Agency 

7.  Transportation 

On- Line  Regional  Engineer  ing  Applica  tion 


*  Included   in  the  System  Development  Plan  described 
in  Section  IV. 
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EXHIBIT  V-2 


CARNEGIE    PUBLIC    LIBRARY    OF    PARKERSBURG    AND    WOOD  COUNTY 


725  GREEN  STREET  -  PARKFRSBURG   WEST  VIRGINIA  26101 


PHONE  J04     485  6564 


1^7  3 


r.   1  rcciericK         I  urKhuioi. 

at  i>  '  lal     tn:  ^  1  s s  lUii         !.i brur  1 ;  s  a. .cl   1 4ii  ..^n  at  i  ^      oc  cc 
1717  street, 

'^^f  n  L  ]  eii.eu  : 

[  'v^'lcoce  this  '^pporLuii ity  Iv  subaJt  losti-.oay  f  .^r  ti.f 
co'is  idorat  iuii         LliP  \aLi'^^i«l   C^u  d*. Liururics  and 
lutoriiuLiiMt  ^:»cieiicc.     ..s  su.,[-,est.*^d  ui  your  letter,  '^-y  rci'..rKs 

c.ii  Ineu  t>^  tlie  area  uf   Lc\,.al    awU  K3.4ai.cial    ja,:).3'-rt  fur 
'abrarics. 

.'ecaust   .jL    tit    luu  tc*>aui.ic   levtl   i^revc^lcut   la  the  entire 
-;:>pal  acri  iaa  re^^iou,   public   Horary  service   ib  suds  tan  card. 
.  rfirr  tu  olfcr  the   levelof    liDrary  service   t     ;.hich  the  citi^ourv 
IS  c-ntitleo,   pen  uuent   tuadin,^  at   the  federal    level   sh^..uld  oc  u.aoe 
ciVciildblc         supp I e...t.  M,t   lucal  ifoaii-s* 

In  tiie  r^ppa laciiian  area,   available   nititchiii^  ii.oi.ey   in  tlie  pust 
ij«5  bee.,  ullocatec  tc   such  projects  «s  roads,   uetention  lucilities, 
Hisp^tals,   lii'f'  ana  p^.  lice  protecti»'j,   and  ol   course,   scliu<>ls;  uc 
pr)visi-n  Wcis  .u^de  f^r  Mnancial   su;  port  I'r  public  liururits. 

\>v.  I  he  p^uolic   interest  iia£  bej^^an  t(»  tucus  vjn   library  service. 
_t   tnis  crucial   tii.  e,   LjC.  fundiuj^,  was  vetoed  oy  K  re  si  dent  *'ix^^u; 
therefore,   arca   librarirs  have  had  Httlc    jV  no  u[)j;.'rtuaity  to  taKi 
aavcinta^e  of    federal  .i.atchin^;,  iconics. 

I'ubHc   sch'U.ls  tducatr  a  chilci  thruu^h  a*-e  ei.^htcen;    the  public 
library  is  then  expected  to  aS5u;i.(    the  rObponsiOil  ity  fcr  his  cw.itinaod 
se  1  f  -  educat  ion .      The  re  f  v.  re,   pc  n..ai'Ciit  federal  lundm^  should  ut  ade 
available    to   liL-r^ries  as  Vvi*ll   as  to  schools. 

1  '>vou Id  ur^e  t he  Cui^u  i ss iwii  t - >  rccor.tMCtid  t o  Con^^,re ss  [)assat.c  d 
K.^islati.n  which  would  provide  pcrfanMit   SM[)pvrt  for  p'iblit  libraries. 


in  cere  1  >  , 


/ 


ju,     >>rtiirup  ,  Pre  s  idcnt 
Carney, ic   L'uu  1  ic  Library  .K^ard 


:  rl  u 


Box  21653 
Emory  University 
Atlanta,  Georgia  30322 
January  26,  1973 


Mr.  Frederick  H.  Burkhardt,  Chairman  ^  • 

iNational  Commission  on  Libraries  and  Information  Science 
1717  K  Street,  h.W. 
Suite  601 

•//ashinpton,  D.C.  2OO36 
Dear  llr.  Burkhardt: 

I  would  like  to  submit  some  suggestions  in  the  area  of 
user  Needs.    I  feel  very  strongly  that  libraries  should  be 
dynamically  involved  in  their  communities,  and  ^^ff^^ive 
to  the  needs  of  those  respective  communities.    This  response 
should  involve  going  out  to  the  people  and  meeting  their 
particular  needs  on  their  particular  level.    Too  often  now 
our  libraries  lie  in  wait  for  those  who  have  the  education 
to  know  how  to  use  them. 

A  library  can  be  dynamically  involved  in  its  community 
in  many  ways  as  an  information  and  learning  center.    A  few 
possible  services  along  these  lines  could  include  the 
following! 

-  programs  for  early  childhood  education 

-  °ome  type  of  adult  education  services,  especially 

in  areas  where  many  adults  have  not  even  had 
basics  in  reading  skills,  etc. 

-  special  services  for  the  aged,  the  blind,  and  the 

handicapped  a.  •  +      0  + 

-  film  and  lecture  series  on  topics  of  current  interesx 

-  use  of  the  library  as  an  instruction  center  in  whatever 

Ireas  instruction  may  be  needed.  For  instance,  citizens 
in  some  communities  may  be  in  need  of  some  instruc- 
tion on  how  to  understand  political  issues  and  voting, 
others  may  be  in  desperate  need  of  some  information 
on  economic  problems,  etc.    The  instruction  would 
not  necessarily  be  conducted  by  library  personnel, 
but  could  use  library  facilities,  f^c. 

-  information  service  center  for  any  kind  of  information 

the  public  may  need,  not  only  that  found  in  library 
materials 

-  voter  registration  services 


-2- 


-any  conceivable  cooperation  with  and  aid  to  public 
school  and  institutional  libraries.    This  could 
include  technical  services,  program  cooperation t 
inter library  loan,  etc.     I  think  that  this  kind 
of  cooperation  is  of  extreme  importance  in  a 
communityt  and  will  help  encourage  excellence 
in  all  its  library  services, 

-younp  adults  (junior  high  aget  especially)  are  in 
desperate  need  of  some  high  interest  programs 
to  meet  their  reading  and  informational  needs. 
This  age  group  has  a  different  interest  and 
ability  level  than  any  other  group,  however, 
and  sensitive  personnel  are  needed  to  determine 
needD  and  formulate  programs  which  would  capti^re 
their  interests  and  help  them  develop  their 
special  potentials. 

In  conclusion,  I  thinlc  that  libraries  should  use 
any  conceivable  means  for  reaching  out  to  people  in  their 
communities  and  meeting  informational  and  educational 
needs.    Libraries  should  be  leading  the  way  toward  a 
newer  world,  not  standing  as  museums  of  the  past. 

I  hope  that  these  ideas  may  be  of  some  help  to  you 
and  your  commission.    I  am  most  impressed  with  these 
efforts  of  the  Commission  to  understand  and  improve 
library  and  informational  services.    I  wish  you  all  the 
best  success  in  your  efforts. 

Sincerely, 
Beth  w.  Ogilvie 


Experiment  Stations  •  Georgia  Station 

EXPERIMENT,  GEORGIA  30212 
404  /      7-947  I 


Jr.  i  re..i.*rici.   i.  liurr.  . <i rat 

vi.r  ;  ii^rar}   Ctt.o  iiii.tcr  hio  university  c  i  ».roor  ia  Lj.r:iriC--. 
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tc.^ti..'^'P:.  , "  However,  uxwicr  tfio  areas  ct  ccrsioo^'dtxon,   1  vil  i  ..lake 
tlio  lui  !«.win.>;  statA  li.OTit  3 : 
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.Ai  adequate  national  cataloging  service  is  ncoaea,     Ihc  or 
tiireo  }ea^\s  is  a  lou^  tiii.c   to  wait  tcr  a  sot  cf  cards  lor  a  bcci  . 
Vorv  soon  alter  a  .)CCk  is  otf  the  ;^ress,  printed  cards  snouiu  bo 
dvailabie.    \.ita  this  ser\icc,  i.uui}  cataio^ers  eoulu  C>e  releaseu  for 
reference   services  or  otacr  auties. 

rinartCial  ana  io^^al  suk^;3crt> . . 

iA-ery  }ear  tnere  is  a  need  for  financial  increases.  Tno 
sut'scription  rate  for  journals  m  tue  sciences  i-  advancing  far  bc}ond 
tiio  ^crcent  mcre^^e  for  a\orai;e  proaucts  in  the  national  cccnciay. 
Is  this  exiiorhitant  increase   lecessary?    \;itii  the  uublish  or  reri^h 
-iiiLosop}  currently  puttui^         pressure  on  researchers,  there  is  a 
doiuand  fcf  space  in  journals  wi>cthcr  tne  materials  are  wcrtny  oi  mutiny 
or  net. 

Tcchnelo^\  and  aiuitan  roscux^ccs.  • . 

Tue  nation  cannot  benefit  by  puttiu:.,  pressure  on  libraries  to 
emplo}   people  who  are  net  qualified  for  the  job.    Liorarians  wiio  lucet 
the  punUc  shoulo  knew  tue  resources  of  tno  librarv  .     It  is  frustrdtinp. 


for  tAc  u^or  Xj  bo  tola,     1  can't  I'md  it,  wo  n.ust  net  have  it,  cr 
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0  i:>e where . 

^cur  questionnai^'O  is  onclcbd.    \A\cn  you  are  in  Atlanta, 
jr.  3urknardt,   it  wcuid  be  a  .  leasure  tc  iia\e  >oi'  bchcdule  a  \isit 
in  our  J  ibran  .    Tae  Gi^or^ia  Lx%>er iij:ent  .station  is  iocatec  about 
one  Hcijo  uortu  of  Griffin  just  a  few  n.inutey  frcii.  trio  bouia  ox,'ro:i6way 


:>incoreJ}  }  ours , 


Mrs.  i-una  ^i.  v'lson 
Librarian 


1         /O  11  1  HEADQUARTERS 

KQ)a.ke  Lounty  Cfublic  Jzibraries 

104  FAYrrTCVILLC  STREET 

R  William  O'Shea,  Director  Raleiom.  n.  c.  27601 

January  29,  1973 


National  Commission  on  Libraries  and  Information  Science 
1717  K  Street,  N.  W.    Suite  601 
Washington,  D.  C.  20036 

Gentlemen: 

Cooperation  between  types  of  libraries  and  other  governmental  agencies 
has  been  a  frequently  discussed  goal  about  which  little  concrete  action  has 
taken  place.    The  Wake  County  Public  Libraries,  which  serves  Raleigh  and  eight 
other  communities  in  Wake  County,  embarked  upon  three  programs  aimt,d  at  achiev- 
ing some  measure  of  cooperation. 

Our  most  ambitious  undertaking  was  that  of  purchasing,  cataloging,  pro- 
cessing, and  delivering  books  to  all  public  schools  in  Raleigh  and  Wake  County 
charging  the  schools  with  only  the  actual  cost  of  the  books,  but  no  service 
charges.    Previously  the  schools  had  been  either  paying  60C  a  book  to  a  commer- 
cial firm  for  these  services  or  performing  them  at  the  school  library  which 
deprived  students  of  the  services  of  the  school  librarian.    The  greater  discount 
received  as  a  result  of  combining  two  school  systems  with  a  public  library  sys- 
tem is  passed  on  to  each  unic. 

This  has  resulted  in  many  working  sessions  with  school  librarians  invol- 
ving common  problems  and  has  brought  about  close  good  relations  between  the  two 
types  of  libraries.    This  program  has  been  working  for  nearly  a  year.    There  is 
a  greaL  need  for  us  to  be  able  to  expand  this  activity  and  include  the  production 
of  a  common  book  catalog,  introduce  the  same  technical  service  for  our  community 
and  junior  colleges  and  technical  institutes. 

The  Wake  County  Public  Libraries  has  also  begun  purchasing,  cataloging, 
and  processing  books  for  other  county  and  municipal  agencies  within  the  county. 
This  has  led  to  better  discounts  and  professional  arrangement  of  materials  in 
the  other  public  agencies.    This  activity  has  included  vertical  file  classification 
on  a  limited  basis.    The  library  has  been  appointed  the  official  depository  for 
local  documents  and  if  staff  was    available  we  should  make  literature  searches 
for  public  officials  to  assist  them  in  the    execution  of  their  duties. 

A  second  area  of  library  cooperation  encompassed  work  with  over  three 
hundred  other  public  agencies  to  establish  the  Wake  County  Information  Center 
within  the  headquarters  library.    The  Center  has  produced  a  Directory  listing  all 
services  available  to  tha  public  by  subject.    The  library  has  established  a  desk 
on  the  first  floor  of  the  headquarters  library  which  is  manned  by  library  personnel 
who  give  telephone  information  and  distribute  the  directory  free  of  charge.  There 
is  an  advisory  committee  made  up  of  representatives  of  twelve  of  the  agencies  who 
are  responsible  for  updating,  funds  for  publication,  and  evaluating  the  service. 
There  is  a  great  need  for  additional  personnel  to  handle  the  expanding  volume  of 
requests  for  this  specialized  type  of  information  and  for  periodic  updating. 


The  library  cooperated  with  the  Wake  County  Board  of  Elections  by 
having  all  library  personnel  sworn  in  as  registrars  in  all  sixteen  branches. 
The  library  system  registered  more  than  1/3  of  all  new  voters  in  Wake  County 
in  1972. 

These  are  only  some  of  the  areas  of  cooperation  between  the  public 
library  and  other  governmental  agencies  which  we  have  proven  are  possible. 
Our  efforts  are  limited  only  by  staff  and  material  shortages  created  by 
limited  funds. 


Yours  truly , 

H.  William  O'Shea,  Director 
WAKE  COUNTY  PUBLIC  LIBRARIES 


HWO:hs 


'^5  ^  in^  /  treet 
Charleston,     .  ^. 


itional  Go'iriicsion  on  Librqri  es  an^  In'*or:nation  .cierice, 
.;uite  (3^.1,  1717  K  .street,     /  . 
•  Ashin^^t^n,   J.     ,  ^CC3o 

i  J /.ily    ..jvier:^. ,   -i  r 

to  express  to  you  n^/  re r son..] 
T  oint  or  viev;  as  a  user  of  puolic  jibraries. 

I  use  tr;9    >iarloston  '.ounty  Libro.ry's  collect  ion 
0'"  b  OKe,  z  i  ner  o  :d  ^licrof  il'^n  I'or  in  f^or .  tion  o-'  roo)- 

eloctr  jrii  cs  ,  net',l'.orr,   i 'r^to     •     /   .ri  ^--'^ '.o^iolo^v . 
y  wife  rinds  the  collec"^'\on  'i    ;oo'i     ou^'ce  o"      t-^ri.tl  on 
^enealo^y,   cera^^ics,  silvervj^re  and  'i .'^c'^"^ itecture .     Ve  ^ind 
fe  Libr'iry  is  ^-^^ell  suprliev^  vith  rece..t  ficti'm. 

The  it';f'''  hic  b-en     est  iujlp"wl  in  ohtainin'^ 
books  fro^  other  libraries  in  the  otate  when  t-'''"^y  v/ere  not 
available  here. 

In  ny  opinion  the  Library  is  a  place  of  relaxing 
Entertainment  as  v^ell  ns  an  irreplacible  mediuTx  ^or  research 
v^hether  as  a  vocation  or  an  avocation. 

Jur  children  used  the  Library's  .junior  dennrtnent 
''/'len  they  ^-^ere  youn":,  ^jnd  enjoyed  ^^orticurly  'Je  etory-^^.e! 
in^,  'oj-'^'L"].  ...'itor  ^  ::o  live     i     b  'e       r/"  '       -  tfe 

^ook-iaooile  re^^ularly.   I  don't  see  hov/  v/e  could  Tet  alonr^ 
Without  the  Library. 

bincer    „  , 

Charles  L,  F aul  III 


greenville  technical  education  center 


•   BOX    5616    •     STATION    B    •    GREENVILLE     •    SOUTH    CAROLINA    •  .'^9606» 


telephone  :-:J  2  3170 


mn\t  \s 


H\HM»\  |H 


January  23,  1973 


T 


Dr.  Frederick  H.  Burkhardt,  Chairman 
National  Commission  on  Libraries  and 

Information  Science 
Suite  601   -    1717  K  Street,  N.  W. 
Washington,  D.  C.  20036 

Dear  Dr.  Burkhardt: 

Thank  you  for  the  opportunity  to  submit  written 
testimony  on  various  aspects  of  planning  for  library  and 
information  services.    The  following  comments  may  be 
pertinent: 


A  broader  and  more  specific  definition  of  the  types  of 
service  and  materials  to  be  provided  by  "library  and 
information  services"  is  necessary.    The  term  should 
include  audio-visual,  video,  and  (in  some  instances) 
computers  as  well  as  more  traditional  printed  materials. 

With  a  broader  definition  of  this  service,  the  needs 
of  users  can  be  defined  more  specifically.    Although  a 
considerable  number  of  surveys  have  been  developed  on 
the  need  for  printed  materials,  there  is  very  little 
information  on  the  need  for  materials  in  other  formats. 

A  more  complete  analysis  is  required  on  the  types  of 
users  as  well  as  the  purpose  for  which  the  media  are  used. 
A  three-dimensional  matrix  will  probably  be  necessary 
which  will  show  the  type  of  users,  the  purpose  for  which 
used,  and  the  media  in  which  required. 
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"The  most  tmjwrtant  capital  tfwt  any  econonv^  posses^'es  is  the  skills  uhu  h  p(  ople  carry  around  in  their  heads  " 
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User  Chart 


Through  this  chart,  it  will  probably  become  obvious  that  users  require 
a  broad  variety  of  materials  in  many  subject  areas.    A  "non-English  reader" 
may  require  materials  for  recreational,  for  business,  for  educational,  or 
for  other  purposes.    The  same  would  be  probably  true  of  all  other  categories 

Special  attention  should  be  paid  to  the  adequacy  of  service  now  provided 
high  school  and  college  students.    The  emphasis  has  been  always  on  those 
materials  which  support  their  programs  of  research  or  study.    In  many 
instances,  high  school  and  college*  students  at  smaller  institutions  must  turn 
to  the  public  library  to  satisfy  their  need  for  cultural  or  recreational  reading 
Their  need  for  library  materials  goes  beyond  that  which  is  required  for  their 
courses,  and  this  group  may  in  many  instances  be  receiving  inadequate 
library  service. 
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Adequacies  and  Deficiencies 

Many  libraries  seem  to  be  surprisingly  well  equipped  to  provide  an 
adequate  level  of  materials  either  through  their  collections  or  through 
inter-library  loan.    There  is  good  evidence  that  a  persistent  reader  has  a 
reasoaably  good  chance  of  obtaining  printed  materials  he  needs.    This  is 
not  true  of  other  media.    The  chart  referred  to  on  page  2  should,  however, 
show  weaknesses  in  all  media.    There  are,  of  course,  inadequate  collections 
in  speciali^^ed  areas  o?  printed  materials.    A  recent  survey,     for  example, 
shows  thaty^sets  of  standards  and  specifications  (essential  to  business  and 
industry)  are  available  in  South  Carolina.    Deficiencies  exist  in  other 
specialized  areas. 

In  many  instances,  the  service  provided  by  libraries  is  not  equal  to 
the  collections  or  materials.    These  areas  of  inadequate  service  include 
poor  parking  facilities,  a  staff  incapable  of  providing  adequate  reference 
service,  a  lack  of  awareness  of  the  needs  of  the  user,  complicated  check-out 
procedures,  improperly  cataloged  or  shelved  materials,  a  poor  environment 
for  study  or  research,  etc.    In  the  survey  referred  to,  the  members  of  the 
business  community  indicated  the  single  way  in  which  the  libraries  could 
most  improve  service  to  them  would  be  to  inform  them  of  the  materials  and 
services  now  available. 

Poor  service  also  results  from  the  protective  attitude  of  librarians 
toward  the  use  of  their  collections  by  outside  agencies.    This  is  especially 
true  of  academic  libraries  which  in  many  instances  exclude  the  general 
public  frooi  the  use  of  their  materials  either   '  rough  policy  or  through  special 
registration  or  deposit  requirements.    As  a  result,  some  well'-f inanced 
educational  institutions  located  in  an  impov^erished  area  provide  service  only 
to  their  own  staff,  faculty,  and  study  bodyj  and  the  local  taxpaying  citizenr/ 
must  travel  miles  for  adequate  service. 

In  many  instances,  better  library  service  could  compensate  for  weak- 
nes'ses  in  the  collection. 


-Martin  R.  Pautz,  "Library  Support  for  Business  and  Industry,  " 
Southeastern  Librarian,  sorinef  1972. 
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Patterns  of  Organization 

The  organizational  patterns  which  now  exist  between  groups  of  libraries 
seem  based  on  sources  of  funds,  on  civic  or  social  patterns  within  the 
community,  or  on  the  organizational  patterns  of  the  system  which  the  libraries 
support.    Public  and  secondary  school  libraries  seem  to  have  progressed  the 
most  toward  a  unified  system  by  following  county  and  regional  patterns  of 
organization.    Except  for  inter-library  loans,  higher  education  libraries  in 
many  areas  seem  to  operate  independently.    One  result  is  the  duplication 
of  materials,  duplication  of  processing  effort,  and  inadequate  use  of  expensive 
and  sophisticated  technical  equipment.  _  Closer  coordination  between  libraries 
would  probably  result  ^n  a  more  effective  use  of  funds,  personnel,  and  other 
resources. 

Closer  cooperation  could  probably  be  established  quite  rapidly  between 
those  libraries  which  support  institutions  which  are  already  part  of  a  system. 
In  Georgia,  for  example,  all  institutions  of  higher  education  are  under  a 
single  board  of  regents.    In  South  Carolina,  all  technical  education  centers 
are  under  a  single  state  commission.    The  libraries  within  these  systems 
have  already  entered  into  a  type  of  informal  organization  which  could  be 
easily  expanded. 

The  most  effective  use  of  library  resources  would  probably  result,  if 
libraries  were  organized  into  regional  groups  with  planned  policies  of 
acquisition  to  avoid  duplication  of  specialized  materials,  and  where  possible, 
common  use  of  processing  and  administrati^«  facilities-    The  final  result 
would  be  a  national  library  system.    One  possiUe  step  toward  such  a  system 
might  be  to  require  that  any  library  v/hich  receives  public  funds  or  takes 
advantage  of  tax  deductions  be  expected  or  required  to  initially  take  part 
in  regional  organizations  and  later  in  a  national  organization. 

Financial  Support 

Despite  the  great  amount  of  money  spent  on  library  materials,  the  level 
of  funding  varies  greatly.    A  more  centralize  ^  library  system  would  result 
in  a  more  adequate  distribution  of  fiinds  with  emphasis  on  need  rather  than 
the  availability  of  funds.    At  the  same  time,  improved  management  Is  essential 
to  assure  a  better  utilization  of  resources.    For  example,  PPBS  or  similar 
management  techniques  could  be  introduced  into  more  libraries.  Specific 
objectives  are  required  with  funding  at  a  level  to  meet  approved  objectives. 
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Technology 

The  regional  grouping  of  libraries  would  permit  the  introduction  of  new 
techniques  into  smaller  libraries.    Technology,  however,  will  reach  new 
dimensions  in  all  areas  as  libraries  become  involved  ir  other  media. 


Human  Resources 

In  many  instances,  library  and  information  services  probably  provide 
inadequate  service  because  of  weaknesses  in  personnel.    A  method  of 
recruiting  must  be  developed  which  will  attract  personnel  who  not  only 
'like  books^^  but  who  are  also  interested  in  the  management  problem 
presented  within  a  library. 


Sincerely, 


Martin  R.  r^autz"^ 
Dean  of  Learning  Resources 


MRP/ckr 
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Mr.  Rod  Swartz 

National  Commission  on  Libraries 
and  Information  Science 
Suite  601 

1717  K  Street,  N.  W. 
Washington,  D.  C.  20036 

Dear  Mr.  Swartz: 

Enclosed  is  the  statement  I  told  you  I  would  send  to  you. 
Looking  forward  to  seeing  you  on  March  7. 

Sincerely, 

Mrs,  Emily  C.  Payne,  Chairman 
Governmental  Relations  Committee 
GEORGIA  LIBRARY  ASSOCIATION 

ECP : vmg 


Enclosure 


/J yt^^^oiDitf^  0^('fjfW7ial  ITiiya/yij^ 

SERVING  POLK.  FLOYD    BARTOW  COUNTIES 


MRS   EMILY  C    PAYNE   DIRECTOR  ^    j   a.  !>.      >  ,n  a»  n 
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National  Coininission  on  Libraries 
and  Information  Science 
Suite  601 

1717  K  Street,  N.  W. 
Washington,  D.  C.  20036 

Dear  Sirs: 

In  Georgia  there  is  a  marvelous  rapport  that  exist  between  the 
State  Agency  and  the  Regional  Librarians.    We  are  informed  and 
there  is  dialogue.     In  all  fairness^  perhaps  this  is  due,  but 
only  in  part,  to  the  fact  that  our  needs  are  so  great  that  we 
all  need  each  other  to  ha.\fway  do  the  job  that  must  be  done  if 
libraries  are  to  fill  their  obligation  of  providing  information, 
education,  research,  recreation  and  ascetic  appreciation  for  all 
people  regardless  of  race,  creed,  or  color. 

From  actual  figures  calculated  at  the  request  of  the  Governor  for 
his  zero  budget,  it  was  learned  that  in  1970  Georgia  could  use 
$68,000,000  right  then  for  Public  Library  Construction.  LSCA 
Title  II  had  truly  acted  as  the  stimulus  for  which  it  was  in- 
tended and  had  offered  a  means  to  perhaps  build  that  costly 
building  so  badly  needed  to  replace  the  one  room  in  the  Court- 
house, or  the  abandoned  auditorium,  or  the  little  building 
obtained  by  the  Woman's  Club  in  1908,  or  old  Post  Office,  or  old 
jails. 

However,  with  only  $153,000  LSCA  Title  II  and  $45,000  Appalachian 
Funds,  for  a  total  of  $198,000,  coming  to  Georgia,  it  would  be  a 
long  time  before  Georgia  could  build  the  buildings  that  were 
already  on  the  drawing  board  or  in  the  written  program  stage. 
This  need  was  brought  to  the  attention  of  the  Governmental  Relations 
Committee  for  GLA.     Since  this  committee  was  already  working  with 
the  Legislature  to  get  a  retirement  bill  amended  and  to  get  the 
Interstate  Compact  passed,  the  climate  seemed  to  be  favorable  in 
support  of  libraries. 

Mr.  Tom  Murphy,  Speaker  Pro  Tem,  was  consulted  about  the  library *s 
needs  since  he  is  known  for  his  interest  in  upgrading  any  area 
for  the  benefit  of  his  fellow  Georgians. 

It  was  through  his  able  leadership  that  the  first  $500,000.00 
for  Public  Library  Construction  was  placed  in  the  State  Budget 
in  1972. 


National  Commission  on  Libraries 
and  Information  Science 
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With  $153,000  LSCA  Title  II  and  $500,000  State  and  $653  OO"  local 
Fed^'?^'.^'^^  $1,306,000  available  through  all  of  these  funds? 
™h  and  Local,  is  $66,694,000  short  of  what  could  be 

S  IS  evidence  enough  that  all  monies  are  needed,  and 
more  if  libraries  do  the  job  for  which  they  are  designed. 

Library  development  in  Georgia  has  been  through  an  orderly  nrocess 

ShJS'l.rr.i'^"  "°  ^^^^  -  Library  5™iLion 

which  laid  the  present  foundation  for  Public  Library  work  carried 
on  under  the  State  Department  of  Education  since  1943  ^^^^^^^ 

thp''n^L?^^^S^^"^^^^  ^  popular  program  in  Georgia  with 

^^^^l°P^d  gradually  ove?  a  period  of  years. 
There  has  never  been  a  spasmodic  splash  but  instead  has  been 
built  up  one  generation  upon  another  because  of  the  capable 
inJh^n^n^E;  leadership  in  the  library  field  has  been  by 

li?ecto?    r^r?f '^'^.^".'^''^  '^"^^  ^^^^'^^  the  present"^ 

t^JT^i^r-  Thaxton.     And,  of  course,   in  the  legislative 

lilt  library  progress  has  been  made  by  such  farsightid  people 


MRS     ANJCE  POWELL  COORDINATOR 
HEADQUARTERS 
SUNFLOWEf*    MiSS  ^Sllfi 
TELEPHONE  \2A 

JanuoAy  24,  J973 

M/L.  VnzdoAlck  H.  BifAkhcuidt 
Ucutional  ComrruA^ion  on  LibnjoJvioM 
and  Inf^oxmation  S(U.zncz 
1717  KSViZdZ,  Saitz  601 
Wa^lUngton,  V.  C,  20036 

Vzcui  M/i.  BiiAkhaAd^i: 

Thz  Sun^loL^JZA  Couiity  LibKoAy  ha^  been  ottme  ^on  6omz  timz  thai.  It  >c6  qiUtz 
inadzquaxz  at  a  KzoJi  ini^omcution  czntzA.    Thz  need  {^ox  tkiA  6ZAvicz  Ui  6o 
gKzat  that  Kzcziitty,  in  coopzAation  iA)Ajth  adjoining  Botiva/i  County,  u;e 
apptizd  {^OK  a  gKawt  to  "Vz^ign  and  DzmonttAotz  Pubtic  LibxoAy  In^^oKmatlon 
and  Rzf^zAAot  ScAviaz  to  thz  Vi^advantagzd  in  a  Pxzdominantly  Ru/ial  A/tea/' 
{Sincz  you  xzquz^tzd  b^zviXy,  thzAz  >c6  net  a  copy      thz  p^opotaZ  znclo^zd.) 

OvzA  a  yzxvi  ago  thz  Sun{ilomA  Cou\ity  LibKo/iy  bzgan  an  out^zach  pyrcCjKam 
tZKvicz  to  thz  di^advantagzd  in  San^loiA)ZA  and  BolivoA  Coun^ttC/S,    StudizA  o{^ 
thz  potzntiaZ  u6zu       libKOAy  tZAvicz  and  ouK  zxpz/UznczA  znablz  mz,  pzAliapt 
to  pKovidz  moKZ  inf^cmation  about  u/^zA  nzzd^  than  thz  othzA  catzgc^zA. 
Sun{^loii^zA  County  i6  pn,zdominajitty  MiAol  [6i.i%],  black  (631),  and  pocA  (571 
bzZou:  thz  povzAty  ZzvzZ).    kppnoximatzly  12,254  pz^^ont  havz  not  comploXzd 
high  school,  and  7,372  havz  complztzd  lzA6  than  zight  yza/iA  o{^  school, 
OvzA  thz  yzoAt  gaming  in  tku  agn^cultuAaJL  xzgion  ha6  bzcomz  alnost  com- 
plzXzly  mzchanizzd ,  and  many  ^'onkzAA  and  tkzJji  iamitizA  havz  Izf^t  tliz  {^aAmt. 
Fxom  1960  to  1970  thz  population  dzcAzaszd  (J/iom  45,750  to  37,047,  and  thzAz 
u^a6  a  thl^t  {^xom  thz  ianm  to  thz  to\^)n.    Many  OjJ  tho6z  i^)ho  ^zmaln  oAZ  undzA- 
zducatzd  and  untkillzd,  and  too  {^zm)  oaz  avalLing  thzmzlvz/^  of^  ba&ic  zducatlon 
couAtzAi  OK  job  tAainJMg. 

Thz  RuAal  hiza  Vzvzlopmznt  Commlttzz,  an  organization  iA)hich  IncludzA  agftl- 
cultuAol,  zducational,  hzalth,  zmploymz^it,  and  otkzA  social  agzncizA,  ha6  al6o 
Kzcog^vizzd  thz  need  {^on,  coordinating  and  publicizing  Inf^onsnaZlon  about  thz 
hzAvlczA  thzy  ofiizA.    Thzy  oaz  convlnczd  that  an  ln{^ofmatxon  and  Kz^zAAol 
6zAvlaz  pxovldzd  through  thz  llbKoAy  muld  provz  thz  mo6t  natuAol  HoAon 
bztu)zzn  thz  MxAol  populati^on  and  thz  tZKvlczA  avallablz  t:^  thzjm.    Thz  diAZCton, 
0|5  thz  Commuyilty  Action  PxogKxm,  iA)ho  6ZAvzA  oA  vicz-chalAman  Oj{  thz  RAP  com- 
mittzz,  i^  pattlculoAly  IntzAZAtzd  In  thz  Ajnplzmz^vtatlon  o{^  tlxiA  tZAvlcz. 

I|{  you  mold  llkz  tpzclf^^lc  In^omatlon  about  thz  outAzach  pxogxam  oK  thz 
proposal  i^z  havz  6ubmlttzd,  plzoAZ  let  me  fenotv, 

SinczAzly, 


BRANCH  L'BRARtES 

OREW   PijELtC  LJSRAPY 
DREW 

PULEV  LLC  PUBLIC  LIBRARY 
ROLEVILLE 

SUNFLOWER  PUBLIC  LIBRARY 
SUNFLOWER 

MOORMEAO  PUBLIC  LIBRARY 
MOORHEAD 

INVERNESS  PU8LJC  HBRARY 
INVERNESS 


(M^ , )  Anx^ce  Pou^e££ 


LIBRARY  FOR  THE  BLIND  AND  PHYSICALLY  HANDICAPPED 
WEST  VIRGINIA  LIBRARY  COMMISSION 

. '  apua  f"\   ? '      I  ^ 7 

From  th«  Offlct  Of:  370^  M«cCortcl«  AvomM  S.  C. 

Dolly  Rapldng.  LIbwten  Chortttlon.  Wott  Vlrgkita  2S304 
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The  basic  nhilosonhv  thru  the  user  nust  benefit  fror  all  ''ati^na, 
Co"^nission  on  Libraries  and  In^orniatiop  Science  I'orl^  ^oes  renulre 
jdent  i  f  t  cat  ion  of   tbp  various  rrouns  comlnn   in  the  us'^r  classification. 

This   testi-^onv  is  be  i  no  presented  bv  the  *'est  Virninia  Librarv 
Co'^mission,  ^-/est  Virainia  Library  for   the  niind  and  Phvsicallv 
Hand  i  capr^ed ,  on  be'^alf  of  th^  residents  of  ^^est  Uirnirj^T  hut 
basicallv  is  annlicable  for  any  and  all  states 

Librarv  service  standards  for  the  blind  and  physical  Iv  har.dicanned 
user  should  strive  to  accomnlish  the  same  noals  and  oblectives  as 
those  standards  for  a  si'^hted  reader  ^-nth  no  ipnoirments. 

Conditions  are   imnosed  to  comnensate  for   the   inability     to  see  to 
read  or  to  hold  a  book  to  read  '  and  these  differences  nu*^t  be  net. 

The  natter  of  costs  vm  1  1   averaoe  almost  seven  time<;  the  cost  of 
nrovidinn  the  same  level   of  service  to  the  siohted  and  the  factors 
involved  are: 

^eadino  devices        such  as  tal^^inc  book  machine,  cassette 
nlayer.     Accessories        ear  nhones  and  remote  control  devices. 

'^eadino  materials        records,  tanes,  braille,  and   laroe  nrint. 

''any  libraries  become  sources  for  material   not  already  produced 
and  nrovidino  for  volunteer  production  of   information  is  anothf^r 
factor   in  cost  of  this  service. 

The  second  year  of  operation  brinas  the  realization  to  the  ''est 
Viroinia  Library  for  the     1  i  nd  and  f^hy<^ically  Handicapped  that 
service  to  our  users  could  be  so  oreatly  expanded,  comnarabK    to  t^e 
other  publics  usinq  the  services  on  a  normal   basis,  but  the  in- 
security of  fundtnn  always   is  present  as      hazard  an^i  tenners 
f u  ture  p 1 ann  i  no . 

Individual  attention,   reference  anJ   information  on  all   levels,  prep- 
aration of  texts  for  students,  communication  and  ^'ooperation  with 
other  aqencies        all   these  and  other  works  not  mentioned  would 
not  be  possible  or  feasible. 


'-lass  duplication  services  '^^ust  be  assuf^^ed  bv   t^^e  "e^t  ^'irninia  Libr^r^ 
for   the  ^lind  and  Physically  Ha-^dicanned         injure  r  er-^  ^nn-i  H  |  e  ^-e<;nonse 
to  nopu  lar  nate  rials,   and  even  these  ponu  lar  ^laterials  are  li-^tted 
compared   to  v/hat   is  available  to  th^  normal  readers. 

The  hand ( capped  reader  is  d ' so  a  student,  a  narent,  a-  individual  ''tt^ 
specific  needs  for  services   to  aid   In  ^Is  eve^^'dav  Pattp^n  o"^  livinn. 

^lanv  hapdi  capped   ipdividuals  are  Pot  avare        v/hat   is  avaf'able  hut 
once  they  are     foupd'    the  service  to  t"en  should  eoual  \'hat  is 
available  to  a  sinhted  persop.     At  present,   the  service   is  no^d ,  but 
basically  verv  1  incited  and  should  be  oreatlv  exnapded. 


IIBdtteiie 


January  25,  1973 

Mr,  Frederick  H,  Burkhardt 
Chairman 

National  Commission  on  Libraries  and 

Information  Science 
Suite  601 

1717  K  Street,  N,W, 
Washington,  D,C,  20036 

Dear  Mr,  Burkhardt: 

Thank  you  for  your  letter  of  January  4,   19  73,   inviting  written  testimony 
for  the  Commission's  regional  hearing  in  Atlanta  on  March  7,     I  am  very 
interested  in  library  problems  in  the  Southeastern  United  States, 

My  written  testimony,  which  is  attached,  addresses  Area  IV,  Legal  and 
Financial  Support  of  Librarier ,  and  Area  VI,  Human  Resources,     Area  IV 
is  the  most  interesting  to  me  as  a  researcher  of  contemporary  library 
problems,     Tliese  comments  are  my  personal  views  and  observations. 

I  am  looking  forward  to  the  Atlanta  hearing.     Thank  you  for  inviting  me 
to  attend. 

Sincerely  yours, 


(Mrs,)  Beverly  A,  Rawles 
Associate  Chief 
Information  Systems  Section 

BARimfr 

Attach, 


Hand-carry 
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IV.     Legal  and  Financial.  Support  of  Libraries 

Arguments  are  advanced  for  support  of  libraries  at  the  Federal, 
state,  and  local  levels.     There  are  valid  arguments,  such  as: 

o    People  from  various  legal  jurisdictions  cross  these 

jurisdictional  lines  to  use  libraries  where  they  do  not 
pay  taxes  which  support  the  libraries. 

o    Our  nation  needs  an  enlightened  electorate  to  maintain 
good  government. 

o    Every  citizen  has  a  right  to  an  education,   including  re- 
education and  continuing  education  in  our  Industrial 
society. 

o    Communities  need  good  schools,  libraries,  and  recreational 
facilities  to  attract  industry  and  support  their  economies. 

o    Children  who  do  not  learn  to  read  by  the  fourth  grade  are 
potential  dropouts. 

o    Information  is  a  necessary  commodity  to  industry.  Govern- 
ment, students,  etc. 

There  are  arguments  about  the  value  of  library  and  information 
services.     It  is  not  easy  to  measure  the  value  of  the  successful 
businessman    to  the  community,  nor  the  value  of  good  information  to 
decision  makers  in  Government,  nor  the  value  of  an  enlightened 
electorate.    Perhaps  the  reverse  should  be  examined.    What  would 
be  the  effect  of  no  libraries  in  our  society?    Rural  America  is  an 
eloquent  example,  in  many  instances,  of  the  insidious  affect  of 
inadequate  or  very  poor  educational  facilities.     Poverty,  illiter- 
acy, underdeveloped  natural  and  human  resources. 

Federal,  state,  and  local  support  are  all  needed  to  provide  adequate 
library  services  whether  by  mail,  by  bookmobile,  by  community  and 
school  libraries,  or  by  large  research  libraries.    Distribution  of 
Federal  and  state  funds  should  be  based  on  equitable  formulae 
derived  from  the  following  factors; 

1.  Need  (percent  of  poverty,  illiteracy,  isolation) 

2.  Ability  to  provide  service  at  the  local  level 

3.  Willingness  to  provide  service  at  the  local  level 

4.  Willingness  to  share  resources  through  development 
of  systems  and  networks 

5.  Population 
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These  factors  can  be  weighted  and  a  mathematical  formula  designed 
for  each  state  on  a  county-by-county  basis.     Information  needed  to 
develop  such  formulae  is  available  in  the  census  data,  state 
library  statistics,  and  county  financial  reports.    Such  a  formula 
provides  rewards  for  incentive  and  performance  and  it  takes  into 
account  needs  of  counties  that  cannot  afford  adequate  library 
service  for  themselves. 

The  cliche  that  no  one  wants  something  for  nothing  is  probably 
valid  in  communities  that  can  afford  to  provide  services  for  their 
people.     Community  pride  in  accomplishment  is  important.     In  these 
instances.  Federal  and  state  monies  provide  incentive.     In  very 
poor  counties.  Federal  and  state  monies  ^ire  a  necessity  to  turn 
the  tide  of  the  vicious  cycle  of  poverty,  illiterscy,  and  lack  of 
employment  oppor tuni ties . 

VI.    Human  Resources 

1.    Manpower  requirements  for  U.S.  libraries  and  information 
services 

a)    Formal  education  of  librarians    ^nd  information  specialists 

Today  the  primary  educational  facilities  are  the  library 
schools;  graduate  programs  in  media  in  colleges  of 
education  and  information  science  curricula  at  the  master's 
level  in  universities. 

It  seems  appropriate  that  a  study  of  the  curricula  of  these 
various  programs  should  be  made  to  determine  content  and 
its  relevancy  to  fulfilling  the  information  needs  of  users. 

Exarap •  : 

(1)  Libraries,  media  centers,  and  information  centers 
deal  in  various  forms  and  services — some  overlapping— 
but  all  are  businesses  which  require  business  manage- 
ment practices.     Most  library  schools  are  located 

in  universities  which  have  business  schools  already 
established  and  could  be  used  to  teach  business 
courses  to  librarians >  etc . 

(2)  Librarians  are  not  taught  planning  and  evaluation 

to  any  extent  in  library  schools,  yet  these  functions 
are  very  important  in  operating  a  business  on  a  cost- 
effectiveness  basis. 
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(3)    Subject  specialists  are  needed  in  libraries,  but  they 
are  often  looked  upon  as  subprofessional  because  they 
are  not  graduates  of  lll/r^ry  schools.     In  the  70 's 
there  is  a  need  for  staff  in  libraries  who  can  work 
with  special  groups  such  as  the  handicapped,  the  poor, 
the  illiterate,   the  aged,  and  the  isolated,  etc.  They 
require  knowledge  of  the  social  sciences:     Home  eco- 
nomics, education,  and  an  ability  to  relate  to  these 
groups  and  to  fill  their  information  needs. 

b)  Informal  ^'ucation  of  Librarians 

This  job  often  falls  on  the  state  public  library  agency  that 
is  expected  to  provide  workshops  and  institutes  to  teach  untrained 
personnel.     Many  libraries  are  small  and  unable  to  afford  trained 
staff.     The  state  agency  has  the  dual  job  of  providing  training 
and  working  to  form  library  systems  that  could  afford  trained 
staff.     Too  often  the  state  agency  is  understaffed  and  unable  to 
do  an  adequate  job. 

c)  Continuing  Education  of  Librarians 

There  is  a  need  for  education  beyond  the  master's  degree 
in  library  science  to  update  the  education  of  the  general 
practitioner,   to  train  researchers  and  library  educators. 
Some  programs  are  available  as  non-degree,  or  Ph.D.  These 
programs  should  be  studied  to  determine  their  relevancy 
to  the  real  life  problems  to  be  solved  in  the  various 
states.     Academic  courses  may  not  be  the  whole  answer; 
perhaps  a  mixture  of  the  academic  and  field  work  is  a 
possible  course  of  action. 


Region  4a 
Member  Countit^ 


8ARREW  RIl/ER  REGIONAL  LIBRARi^  SVSTEH 
HEAPaUARTERS  OFFICE 


Region  4b 


Ateen 


Edmoia6on 


LOGAW  COUW.y  PUBLIC  LIBRARY 
201  Wut  Sixth  StAZiLt 
Ru^^zJUvUle.,  KantuLckij  42276 
TeZzpkona  502-726-9889 


Logan 
Simpson 


Januan^  23,  1973 


Mr.  Frederick  H.  Burkhardt ,  Chairman 
National  Commission  on  Libraries 

and  Information  Science 
1717  K  Street,  N.W. 
Suite  601 

Washington,  J.C.  20036 
Dear  Mr.  Burkhardt: 

Thank  you  for  contacting  me  for  statements  relating  to  goals  ana  priorities 
for  national  planning  for  library  services. 

We  will  briefly  speak  to  some  of  the  needs  and  condi^ions  that  exist,  as  my 
associate  and  I  see  them,  in  this  ten-county  region  in  south-central  Kentucky. 


The  aged  —  Need  more  large  print  books,  usually  of  light  content;  a  delivery 
service  that  is  unhurried  and  caring;  opportunities  for  fellowship  with  one  another. 

Uneducated  adults        High  inter^^^st,  low  vocabulary  literature;  self-teaching 
materials  for  learning  to  read  or  1.    roving  reading  skills. 

Jusiness  men  and  executives  —  Resources  relative  to  decision  making. 

Average  citizen  —  .lighest  priority  should  be  given  to  his  wants  and  needs 
as  experienced  in  everyday  living. 

II .    Adequacies  and  Deficiencies  of  Current  Library  and  Information  Services 

Communication  network  —  Available  to  all  counties  participating  in  the 
Regional  Program,  it  enables  requests  to  be  forwarded  at  the  speed  of  a  telephone 
call. 

Reference  ability  —  Local  librarians  frequently  lack  the  ability  or  training 
to  find  answers  to  questions,  even  though  resourcL  materials  are  available,  ^-.ow 
budgets  prevent  the  hiring  of  qualified  people  in  many  instances. 

Central  information  center  —  Lack  of  physical  space  places  a  tragic  limit  on 
the  size  of  the  collection  at  the  State  Library  to  which  requests  are  referred. 


1 . 


Users 


Ill  •     Fatter.is  of  Organization 


Regional  cooperation  —  Inter-county  cooperation  is  very  rood  for  loan  of 
books  and  materials,     i-uch  work  is  yet  to  be  done  on  iinion  catalosrs  and  other 
necessary  mechanics  to  make  possible  increased  cooperation  in  this  and  other 
areas.     It  is  our  feeling  the  specialists  in  various  I'lelds  of  library  service  vh 
could  work  closely  with  counties  would  benefit  our  program.     Experts  in  children* 
programs,  reference,  publicity  and  public  relations,  book  selection,  cataloging, 
etc.,  could  contribute  their  knowledge  and  help  where  needed.    Work  needs  to  be 
done  on  strengthening  one  county*s  collection  in  literature,  another  in  history, 
etc.,  instead  of  duplicate  buying  of  books  less  frequently  used.     It  will  be  a 
long  time  before  there  is  a  pooling  of  local  money  to  be  administered  .:'n  a 
regional  basis. 


.deeded  are  true  library  regions — not  multi-county  federations.     With  an 
established  library  region,  the  regional  director  could  maximize  use  of  money, 
staff,  and  resources.     Expensive  duplication  would  be  minimized,  experts  in  one 
librar;^'  could  be  called  on  to  perform  throughout  the  region  in  his  area  of 
expertise,  and  overall  administration  of  library  services  would  be  streamlined. 


At  present,  there  is  no 
with  programs  if  they  wish, 
must  obviously  be  a  central 


true  centraj   admi  "istration. 

To  maximize  service  for  the 
admi  ni  s  t  r  £',t  ion. 


Counties  only  cooperate 
funds  expended,  there 


IV,     Legal  and  Financial  S^ipport  for  Libraries 

ijocal  income  is  below  the  level  necessary  for  adequate  service  in  most  counti 
Jtate  and  federal  aid  are  absolutely  necessary  to  maintain  the  present  program  of 
service.  The  federal  budget  cut  for  L.S.C.A.  is  being  felt.  Library  boards  have 
not  been  able  to  secure  their  fair  share  of  Revenue  Sharing  funds — they  do  not 
speak  as  loudly  as  other  agencies.  More  money  does  not  solve  all  problems,  but 
you  must  have  it  to  buy  and  process  new  books,  pay  salaries,  and  maintain  library 
facilities  . 


V ,  technology 

Advanced  technology  can  be  a  handicap.     Careful  evaluation  of  advantages 
should  be  made  before  going  overboard.     Your  attitude  of  caution  is  a  good  one. 
Too  often,  libraries  automate  without  understanding  the  implications  of  automa- 
tion, entangle  their  processes,  and  scrap  the  automation.     Then  they  blame 
technology,  and  being  disappointed  once,  librarians  resist  change  more  strongly 
than  before. 


VI .    .iuman  Resources 


The  most  important  factor  in  improving  libraries  is  to  improve  the  quality 
and  quantity  of  manpower.  Most  librarians  would  readily  admit  to  their  need  for 
applicable  education  and  additional  staff  members  to  make  possible  better  and 
expanded  services.  However,  there  will  contin^^^  to  be  poorly  trained  and  in- 
adequate personnel  as  long  as  libraries  continue  to  receive  such  low  budgets. 
No  one  can  be  expected  to  train  himself  to  work  for  less  money  than  a  factory 
worker  receives. 
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A  national  library/  is  needed  in  the  United  States  that  is  responsible  in 
part  to  every  library/  in  the  nation.     Llie^  libraries  would  aave  a  source  to 
rely  on  for  help  in  ever\'  area,  especially  processing  and  reference. 

The  Librar}^  of  Congress  is  not  fulfilling  ti.is  role.  This  is  no  reflection 
0  the  library,  oecause  L.C.  is  responsible  to  Congress,  not  American  libraries. 
All  services  performed  by  L.C.  for  libraries  are  of  its  own  volition. 


We  hope  that  these  comments  are  of  some  value  to  you.     Please  contact  us 
we  can  be  of  further  assistance  in  your  planning. 


Very  truly  yours. 


(Mrs.)  Evelyn  B.  Richardson 
Regional  Librarian 


Joe  B.  Forsee 

Associate  Regional  Librarian 


•Vlrs.  Davy- Jo  S.  Riage 
Asst.  Director  oi  Libraries 

lor  Relerence  Services 
Tne  University  ol'  South  Carolina 
Columbia,  S.C.  2y2uti 

Testimony  lor  NCLIS  meeting  in  Atlanta,  March  7»  1973 

In  my  work  m  the  library  I'leld  lor  the  past  2u  years,  1  have 
served  in  public  service  capacities  equally  in  public  and  university 
libraries.     Thereiore,  l  leel  especially  qualified  to  point  out 
certain  user  problems  which  I  have  encountered. 

The  greatest  universal  need  which  should  be  met  is  that  of  the 
pre-college  age  student.     Today's  student  is  required  m  Jiany  cases 
to  seek  iniormation  above  the  level  ol  the  school  library.  He 
thereiore,  in  an  effort  to  secure  materials  required  seeks  service 
irom  tne  public  or  luiiversity  library.    Many  public  libraries 
valiantly  try  to  meet  the    .eeds  ol  stuaents  as  ao  a  limited  number 
of  college  libraries.    However,  one  ol  the  results  of  hordes  ol 
studenwS  demanding  service  m  public  libraries  has  been  that  the 
adult  reading  public,  which  has  no  other  library  facility  available, 
has  been  dxscoviraged  from  using  its  public  libraries. 

For  years  public  libraries  nave  taken  the  br\int  of  unrealistic 
demands  placed  on  students  to  do  sophisticated  research  projects. 
The  pressure  on  a  stuaent,  particulary  m  large  metropolitan  areas, 
to  nave  more  periodical  illustrations  or  pictures  and  more  citations 
in  his  bibliography  than  any  one  else  so  that  he  will  be  graded  high 
and  therefore  get  accepted  at  the  college  of  his  choice  has  resulted 
in  wholesale  mutilation  and  theft  of  valuable  resources  in  the  public 
library.    Most  public  libraries  have  limited  book  budgets  and  can  not 
afford  to  replace  mutilated  and  stolen  items  without  denying  the  public 
new  resources  needed  m  the  collection 

Since  public  libraries  have  no  authority  over  student  users, 
serious  disciplinary  problems  arises  when  large  number  of  students 
irom  various  schools  cougregate  m  and  around  the  building.    This  is 
particularly  true  ol  evening  hours.    Resources  and  facilities  are 
deliberately  vandalized.    Ingenuous  ways  are  develope  to  destroy  or 
heavily  demaged  books,  microforms,  audo-visual  materials,  microlorm 
readers,  and  furniture.     Those  public  librarians  who  have  survived 
the  years  since  Sputnik  deserve  national  recognition  lor  patience  and 
bravery  on  the  book  Iront. 

Academic  libraries  have  also  suffered  similar  problems  to  a  lesser 
degree.     Since  academic  libraries  operate  with  more  restricted  policies 
and  maintain  a  much  tighter  control  on  patrons  who  use  the  library 
their  problems  are  not  as  severe.    It  should  be  kept  m  mind  that 
academic  library  collections  are  built  and  maintained  to  support 


speciiic  ciirriciLLUin  and  schoiariy  researcn  needs,    Tne  aemands  made 
on  academic  libraries  by  tne  scnoiariy  community  today  are  greater 
tnan  ever  beiore.    As  any  experienced  academic  librarian  can  testily, 
service  to  pre-coiiege  age  patrons  just  doe?  not  mix  weii  with  service 
to  tne  academic  patron.    Tne  needs  are  not  the  same  and  can  not  be  met 
witn  tne  same  metnods.     it  is  unrealistic  to  anticipate  an  open-door 
policy  on  the  part  of  academic  libraries. 

Tnis  discussion  could  De  even  more  lengthy,  but  the  problem 
snouia  be  evident  at  this  point:    public  and  academic  libraries  are 
being  called  upon  to  serve  the  needs  of  the  school  age  populat-ion 
whicn  IS  unable  to  iind  sulficient  material  in  the  libraries  established 
to  serve  them. 

Tne  populist  trend  in  iibrarianship  at  present  is  an  open-door 
policy  lor  an  libraries.    Those  who  espouse  this  policy  are  largely 
from  the  school  and  public  iibi^ary  iields.    Few  sensijble  academic 
librarians,  particularly  of  the  large  university  libraries,  advocate 
an  open-door  policy.    The  effect  on  tne  academic  community  would  be 
disastrous.    Fine  research  collections  would  suffer  an  inroad  oi 
misuse  and  destruction.    Tne  ability  to  have  research  ma'^jerials  on 
quick  recall  when  a  need  arises  will  be  weakened  sho\ild  the  general 
public  nave  free  run  of  the  academic  book  collection.    As  an  academic 
librarian,  I  strongly  opposed  this  popular  solution  to  the  problem; 
however,  if  public  and  academic  libraries  are  required  to  meet  the 
needs  of  the  pre-college  age  population,  then  they  must  be  awarded 
generous  lunds  to  buy  materials,  lurnish  staff,  and  build  proper 
facilities.     Snouia  this  solution  be  sought  it  should  not  be  finalized 
until  a  favorable  consensus  of  opinion  is  secured  from  academic 
libraries  of  all  sizes  throughout  the  nation. 

The  obvious  solution  is  one  wnich  requires  expenditures  of  large 
sums  01  money  to  acquire    tronger  and  more  scholarly  book  collections 
in  nigh  school  libraries  and  to  build  school  library  buildings  with 
the  capacity  to  serve  the  whole  student  popuJation  dxiring  ana  after 
scnool  day  hours.    Tne  school  library  nas  as  much  responsibility  to 
serve  the  advanced  student  as  it  does  to  serve  the  average  oi  dis- 
advantaged student.    Book  collections  m  school  libraries  have  too 
long  been  keyed  to  the  average  and  below  average  student. 

Although  the  expenditure  of  funds  would  be  great,  the  results 
would  be  worth  it.    Not  only  would  the  more  scholarly  needs  of 
students  be  met,  but  also  the  average  student  would  be  exposed  to 
material  wnicn  mignt  excite  him  to  better  apply  himseii.     The  academic 
library  couia  continue  on  its  well  aeimea  course  of  properly  serving 
tne  college  comimunity  ana  tne  public  library  couia  spena  lunas  ana 
energy  in  better  serving  the  disadvantaged,  senior  citizens,  urban 
dwellers,  ana  otner  group  which  sorely  need  attention. 


Tne  secuiiu  pruDxem  wnicn  tne  Commissxon  neeas  to  give  a^tentxun 
10  lb  tne  increai:>ing  need  lor  cooperative  interxibrary  loan  service 
between  libraries.     Tne  ALA  interiiDrary  Lo^n  Cuae  plainly  states 
reguxab-Lons  tu  be  loiiowea  in  processing  loans  ana  tnese  reguiaiiuns 
are  aanerea  to  oy  most  libraries.     Tne  xncreabxng  problem  oi  inter- 
iibrary  loan,  now ever,  ±s  tne  expense  invoivea,  particuiary  xor  the 
lenaxng  library.    Mure  ana  more  libraries  are  ae bating  charging  a 
cost  lee  per  item  to  lend  materials  tc  scholars.     Some  oi  the  iinest 
research  collections  in  the  nation  simply  do  not  lend  materials  due 
to  the  large  number  ol  request  they  would  receive.     The  New  York 
Public  Library  is  an  example.    Many  large  libraries  such  as  Harvard 
borrow  very  iittie,  but  lend  a  lantastic  number  ol  items  to  libraries 
througnout  the  nation.    01  course,  this  is  due  to  their  extensive 
collections.    As  more  and  more  photodupiicated  catalogs  and  computer 
netwwric  become  a  part  oi  the  academic  library  field,  the  demand  lor 
research  libraries  to  lend  materials  will  be  greater.     The  expense 
has  to  be  bourne  by  someone,  but  it  seems  imlair  lor  the  accommodating 
library  to  be  tne  party  who  pays  the  bill.    On  the  other  hand,  many 
serious  scholars  simply  can  not  aflord  to  borrow  needed  material  il 
large  lees  are  imposed.     This  is  particularly  true  of  graduate  students 
and  neophte  faculty.    Although  this  problem  does  not  atiect  ail  types 
of  libraries,  it  is  a  universal  problem  lor  academic  and  large  public 
libraries. 

The  solution  to  this  dilemma  will  be  dilficuit  to  attain.  Possibly 
libraries  should  be  more  restrictive  in  what  they  lend  and  in  what  they 
borrow,     li  a  lee  must  be  charged,  it  should  be  a  minimal  set  amount 
which  will  be  the  same  for  all  libraries.     It  maybe  feasible  for  the 
lederal  government  to  allocate  lunds  to  those  libraries  who  lend  ever 
a  certain  nxunber  of  items  per  year  to  cover  the  expense  of  meeting  the 
needs  of  scholars  througnout  the  coiintry. 


SOUTHERN  ASSOCIATION  OF  COLLEGES  AND  SCHOOLS 

795  Peachtree  Street  •  Atlanta,  Georgia  30308 
Phone  875-8011  Area  Code  404 

January  19,  1973 


Mr.  Frederick  H.  Burkhardt 
Chairman 

National  Coinmission  on  Libraries  and 
Informcition  Science 
Suite  601  -  1717  K  Street,  N.  W. 
Washington,  D.  C.  20036 

Dear  Mr.  Burkhardt: 

Thank  you  for  your  invitation  to  submit  a  statement  prior  to  the 
hearing  in  Atlanta  on  March  7  on  goals  and  priorities  for  national 
planning  in  the  area  of  libraries  and  information  science.     I  am 
glad  to  make  the  following  observations. 

1.  In  my  opinion  we  need  a  carefully  designed  plan  for  the 
delivery  of  vast  amounts  and  variety  of  information  to  citizens 
and  to  create  new  opportunities  for  learning. 

2.  We  should  aim  toward  becoming  a  nation  which  is  a  total 
learning  society.     The  concept  of  continuing  education  should  be 
pursued  with  total  commitment,   in  the  belief  that  problems-  are 
soluable  in  a  community  where  nearly  everybody  is  engaged  in  some 
kind  of  formal  or  planned  learning  experience  throughout  life. 

3.  Learning  opportunities  and  the  communication  of  knowledge 
should  utilize  maximally  existing  institutions  and  systems  of  edu- 
cation  (schools ,   libraries ,  museums,  colleges ,  television,  radio, 
etc.).     But  these  institutions  and  systems  are  in  need  of  modifi- 
cation, supplementation,  and  coordination.     Too  often  library 

planni  ig  for  a  ocirjnunity  is  not  well  geared  with  the  other  educational 
resources,  and  vice  versa.     Moreover,   librarians  and  educators  are 
not  cooperating  to  the  degree  needed  by  society. 

4.  Services  need  to  be  unlocked,  dispersed  to  where  people  are. 
This  means  store-front  libraries,  bookmobiles,  computer  print-outs 
to  supplement  books,  etc. 

5.  I  would  like  to  see  a  powerful  thrust  toward  the  encourage- 
ment of  every  young  child  to  acquire  and  enjoy  his  or  her  own 

" library. " 
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6.  Libraries  and  information  services  need  to  be  vastly  more 
oriented  toward  vocational  and  avocational  needs  and  interests • 

I  do  not  believe  "career  education"  is  a  passing  fad.     It  is  the 
vehicle  for  arousing  a  love  for  learning  which  can  be  capitalized 
upon  as  a  means  toward  broader  liberal  learning. 

7.  Learninc  resources  should  be  decentralized  also  to 
factories  and  offices  so  that  employers  support  and  facilitate 
the  dissemination  of  information. 

8.  New  kinds  of  neighborhood  centers  that  combine  a  large 
number  of  human  welfare  services  are  needed.     Libraries  and  learning 
laboratories  can  be  established  in  conjunction  with  health,  legal 
service,  welfare  programs,  etc.   in  new  patterns. 

I  hope  these  few  ideas  will  be  of  use  to  the  National  Commission 
on  Libraries  and  Information  Science. 


OFFICE  OF  THE  LIBRARIAN 


Augusta  (EnlUgp 

2500  WALTON  WAY 

AUGUSTA.  GEORGIA  3090^ 


January  25,  1973 


MV.  Frederick  Burkhardt,  Chairman 

National  Commission  on  Libraries  and  Information  Science 
Suite  601 

1717  K  Street,  N.  W. 
Washington,  0.  C.  20036 

Dear  Mr.  Burkhardt: 

Ore  of  the  most  pressing  problems  is  the  need  for  more  cooperation 
among  the  various  types  of  libraries.   Often  there  is  an  overlap  of  services, 
thus  preventing  full  service  to  all  concerned.   One  of  the  most  obvious 
examples  of  this  is  the  failure  to  utilize  the  libraries  of  public  schools  to 
the  fullest  extent  and  yet,  placing  what  is  often  a  burden  on  the  public 
libraries.   There  should  be  some  solution  to  this  problem. 

In  areas  where  the  school  libraries  and  public  libraries  are  located 
in  close  proximity,  increased  hours  of  service  and  greater  resources  could  be 
made  available  to  students  and  general  public  alike  by  the  merger  of  these 
two  separate  agencies.   The  problem  which  has  developed  in  this  area  can  be 
attributed  to  the  fact  that  most  school  libraries  close  at  the  end  of  the  lost 
class  in  the  afternoon.   This  Is  at  the  time  when  the  most  students  could  make 
the  greatest  use  of  its  resources. 

Legislation  calling  for  merger  of  various  types  of  libraries  could 
save  the  taxpayer  money  and  increase  hours  of  service  and  resources  to  all 
concerned . 

Sincerely, 

Ray  Rowland 
Librarian 

RR/mc 
End . 
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Commissioner  Deputy  Comnnsj>ioner 
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Mr.  Frederick  H.  Burkhardt 
Chairman 

National  Commission  on  Libraries  and  Informacion  Science 
Suite  601 

1717  K  Street,  N.W. 
Washington,  D.C.  20036 

Dear  Mr.  Burkhardt: 

I  would  like  to  thank  you  for  inviting  me  to  submit  written  testimony 
for  the  Southeast  regional  hearing  on  7  March  1973. 

I  am  not  completely  aware  of  what  I  could  tell  you  that  would  be  of 
interest  to  you,  but  I  will  try  my  best. 

The  library  of  which  I  was  in  charge  of  was  a  specialty  library  on  all 
types  of  rehabilitation.     I  began  this  endeavor  because  so  many  people 
had  requested  information  from  our  research  unit  and  we  had  no  feasible 
way  of  getting  publications  for  them.     At  this  time,  I  began  to  request 
rehabilitation  information  from  around  the  country  and  throughout  our 
state*     I  began  to  categorize  and  catalog  these  books  by  a  classification 
system  developed  by  the  Oregon,  Division  of  Vocational  Rehabilitation. 

We  had  no  funding  for  any  of  the  materials  which  we  received,  so  we 
relied  on  free  material  and  material  given  to  us  by  others.    Many  of 
the  publications  which  are  entered  in  the   iibrary  are  grants  and  research 
reports.     The  library  contains  over  2,500  publications. 

In  order  to  let  people  know  the  information  which  was  available,  we  sent 
out  library  reports  on  a  monthly  basis.     We  received  about  20  requests 
a  month,  not  including  the  people    who    came  directly  to  the  library. 

Our  library  was  used  mainly  by  counselors  and  students  of  the  University 
who  were  interested  in  writing  a  thesis  on  counseling. 

After  the  library  was  in  good  working  order,  I  decided  that  there  must 
be  a  better  way  for  people  to  find  out  about  our  publications  and  what 
material  is  available  to  them.     I  decided  to  "program  the  entire  library 
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system,  thereby  making  the  library  card  files  obsolete.     T  had  cards  key- 
punched giving  the  title  of  the  book,  the  author's  name   (or  names),  the 
call  numbers  and  also  I  made  up  a  list  of  subject  codes  and  these  codes 
were  entered  on  the  cards.     We  then  took  all  these  keypunched  cards  and 
had  a  printout  made   (  one  by  subject  codes  and  one  alphabetically  by 
title).     This  made  it  possible  for  someone  who  was  interested  in  one 
specific  subject  to  know  all  the  materials  which  were  available  on  the 
subject  he  chose . 

For  example,   if  you  had  a  book  entitled  Deaf -Blind  Children,  you  would 
have  three  subject  codes  under  which  this  book  would  be  found.     It  would 
be  similar  to  looking  into  the  card  file  under  any  of  these  subjects, 
but  nuch  less  time  consuming.     We  had  these  printouts  Xeroxed  down  to 
letter  size  and  sent  them  out  to  all  interested  personnel.     We  received 
quite  a  few  request  and  we  were  really  pleased  with  the  reaction. 

At  the  time  I  began  the  work  in  the  library,  I  was  a  secretary,  and  my 
background  did  not  include  but  one  course  in  college  of  library  science. 
I  do  not  have  a  degree  of  any  type,  and  I  truly  believe  that  in  order 
to  work  in  a  library,  a  degree  of  Library  Science  is  not  compulsory, 
but  an  interest  in  what  you  are  trying  to  accomplish  is  a  necessity. 

I  hope  that  this  information  is  helpful  to  your  work,  should  you  require 
my  presence  at  the  hearing,  I  would  be  happy  to  appear.  Again  thank  you 
for  requesting  by  testimony. 


Sincerely, 


(Mrs.)     Sue  Rutter 
Personnel  Assistant 
Department  of  Human  Resources 
Division  of  Personnel 
Room  521-S 
Phone  -  656-4422 
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The  AiDGrican  public  library  is  eminently  the  institution  which 
is  "of  the  people,  by  the  people,   for  the  people". 

Traditionally,  and  properly,  supported  by  the  public  treasury, 
the  public  library  is  for  all  who  are  interested  in  books  and  other 
sources  of  information  and  inspiration. 

The  American  public  library  welcomes  the  pre-kindergarten  cnild, 
the  grade  schooler,   the  young  adult,   the  older  adult,   the  retired 
man  and  woman.     It  serves  alike  the  gifted,   the  handicapped;  the 
rich,   the  poor;   the  pianist,   the  policeman.     It  serves  those  who 
seek  to  learn;   it  serves  those  who  read  for  pleasure. 

Governed  by  public  bodies  and  with  private  citizens  who  represent 
the  entire  community  giving  their  time  and  talent  as  library  board 
members,   the  American  public  library  is  a  truly  democratic  institution. 

In  recent  years  those  who  use  the  American  public  library  have 
benefij:  ed  from  federal,   state  and  local  funding,   and  from  a  uniquely 
successful  combination  of  imaginative  federal  guidance,   r.nd  wise 
well-plaLnned  state  and  local  administration  and  delivery  of  service 


Emily  Sanders 
Director 
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iUiGA^iuxG  goals  a:;d  ?ri okiii ::S  bi j ; .  vo 

NATIONAL  C0::/1ISSI0>;  on  LIBILARILS  XSD  I>:FO;l>^"\Tlb\  SCiLNC£ 

I .  users 

Students  and  faculty  in  four  year  plus  instiLutions  of  higher  education 
need  library  coirjr.unication  centers  which  p/ovx-ie  thei7i  with  far,L,  convenient, 
economical  access  to  ail  cominunication  and  inloraational  materials 
(regardless  of  format  and  corresponding  equipment)   to  t"ne  same  extent  that 
junior  college  students  need  learning  resource  center  libraries  and  public 
school  children  grades  1-12  need  comprehensive  media-  centers. 

in  higher  academic  circles,  however,  there  seems  to  be  a  lack  of 
understanding  regarding  the  tremendous  and    i.:,croasing    impact  modern 
technology  has  on  the  teaching/learning  situation  as  it  relates  to 
practically  all  types  of  learning  resources  from  the  book  to  the  computer. 
The  time  is  pas.,  when  institutions  of  higher  learning  can  easily  ignore 
cost,  service  and  other  important  factors  related  to  acquiring,  processing, 
ana  utili^ing  resources  for  teaching/learning.     It  is  a  matrer  of  serious 
national  concern  if  we  are  to  plan  wisely  for  the  future. 
Adequacies  and  Deficiencies  of  Current  Library  and  Information  Services 
111.     Patterns  of  Organization 
IV.     Le>:al  and  Financial  Support  for  Libraries 
V.  Technology 

Because  all  possible  steps  should  be  taken  to  encourage  national  and 
regional  planners,  college  and  university  administrators  . nd  librarians  to 
embrace  the  concept  of  combined  traditional  library  and  newer  educational 
media  programs,  we  believe  thut  creative  library  programs  of  this  type  (in 


Varying  bLa^cs  ol  aevelopir.ent  ac  Troy  Stc.te  cnxverbxiy)   >,.io..u  do  orou^^al 
cO  tuc  Co:.j..xi>i>ion  *  b  at  lent  ion. 

Vau  Troy  State  University  Library  hab  been  ;.ol.scu  /or  uoout  iwo  ye^rs 
xn  Its  new  $2,000,000  builamg.     Ine  attraci^vo  bux.u..;^  ^au  iis  progr^inb 
are  aesit,ned  to  becure  the  greatest  eaucat^ouc.x  ciicctxVcaebb  aL  the  ieabt 
co^t,  and  to  proviae  flexioiiity  lor  ."ull.c  ucve^u/..-.ci;i  b  in  xaionnaLion 
bcience.  newer  r.^eaia,  and  cooperaLive  i^or^ry  ncLwor^s. 

The  Troy  State  University  Li^jrary  nicr^eb  all  .r^oiL^ca,.].  library 
laateriaib,  functions,  and  serviceb  w^ti.  .r.ot.cra  te.\.ao.ojy  to  provxde  taose 
educational  items  normally  usea  by  more  than  one  diviblon  oi  the  c'niversity 
This  service  provides  access,   through  one  card  catalog,   to  collections  of 
biHjk.^,   puriudi-calo,    fill.::,,  auuilury  V.u^i.cK  luL- ,  ..xt  l\'...a.eiiaxi. ,  ..nd 
graphics.     Bibliographical  resources  are  brou^^iic   together  for  efficient 
public  and  staff  use.     Extensive  audio-visual,  graphic,  photograpiiic , 
television,  and  related  services  furnish  needed  support  for  instructional 
programs.     Through  its  research  and  publishing  operations,   the  Library 
also  provides  the  merr^bers  of  the  University  coiTuUunity  witii  opportunities 
to  produce  creative  and  scholarly  work  as  well  as  excellent  instructional 
materials.     Various  high-quality  formats  of  information  are  available  to 
uberb  for  study  and  research  at  the  time  and  place  most  convenient  to 
them.     As  a  result  of  such  services,   the  faculty  and  tne  students  can 
achieve  their  objectives  more  effectively,  and  the  learning  process  can 
become  interesting,   relevant,  and  enjoyable. 

Within  the  Educational  Resources  Center  are  sources  of  information, 
the  technolOiUcal  means  for  presea.ing  inf urr..ation  in  many  forms,  and  the 
professional  and  technical  personnel  to  assist  in  combining  these  resources 
to  achieve  the  inbtructor's  educational  aims. 


i^age  Tiiree 

i.u:..c.n  Resources 

The  iaciliLies,  expertise,  c.nu  professiouul  xeciUcrsiiip  for  cia 
eaucational  resources  program  ot  excellence  are  present  at  Troy  State 
U.a^'ersiLy  now,  howuver,   lull  imp  leraoatation  awuits  auequate  funds  and 
btaif.     Two  uajor  hindroncu^  to       if''  c f fecr ivc;  es^;  ^ire  lack  of  t^ufficient 
funds  and  tine  for  attending  iuipor'^ant  ^professional  cina  t^chaic^  I 
meetings,  •.orksho])s,  ucnionstrations,  and  exhibits;  also,  their  are 
insufficient  opportunities  for  persona^  developr.eut  through  part-time 
course  attendance. 

The  Library  staff  must  work  effectively  as  a  team  for  the  identification, 
acquisition,  preparation »  and  utilii:ation  of  the  ever-iacreasing  variety  of 

earning  materials  and  corresponding  equipracnt.     This  effort  would  be  greatly 
enhanced  if  the  opportunities  for  staff  developraent  were  increased*  This 
development  cannot  be  accomplished  by  reading  alone;  the  staff  must  also  see 
procedures  carried  out,  learn  how  new  devices  are  used,  and  discuss  theo- 
retical and  practical  concepts  of  library  methodology. 


VSc  ,  Vroy,  Alabair.a 
i^vic^e  rour 

General  Sur.r.ary  of  Re cor.r.cndc. ticn.^  i\.r  Servlcet3 
and  FaciiiLies  for  Acaaenic  I^tbrarios 

'/aut,  lor  rea:>or4^  of  accobsib  j.lity,  i*.. i^ai  loa  ,  e*.'o no oxblio- 

u«     4<ew  aau  dcveiopiTi^  acader.^c  ijLur..»ry  co;:v..ua x cal  xun  .^au  iiii^orma- 
clonal  berviccb,   r.iCxiiwieb  ^nu  pro^;r...Trw>  be  ucbx^aeu  ana 
funded  ab  one  service  un^c,  w.  i;»ouu  necebi.ar i. ly  restricting 
thio  unit  to  one  pay,5icai  local ^t..,-; . 
b.    Where  feaiaible,  establisi;oa  in^; titutionb  (witii  separate 

physical  facilities  and/or  auiuiniotr.*tive  unita)  be  encouraged 
to  develop  centraliiscd  library  ^(ani.n  1;^ tiation  throui^h  adoption 
of  appropriate  policies  and  funding  formulas, 
Tnat  Library-CoriTaunications  budgets  reflect  t'ue  campus-wide 
instructional  needs  for  all  print  and  nou-print  luatcrials  and 
corresponding  electronic  equipnent  and  system::i  normally  used  for 
the  teaching/learni;^g  process  by  more  than  one  discipline.  Gener- 
ally, these  include: 

(1)     Co ri7 L' r c  1 .1 1 1  y    r c ; /a r >j a  rri t c r i . :     books,  journals, 
Tiicrof orrr*s  (n;icrof  iciie ,  raicrof ilm,  iriicrocardi. )  , 
pa*:.phlets,  government  documents,  iaotion  pictures, 
f  iliTiS  trips  ,  sliae^,  Lranoparencie^  ,  art  reproduc- 
tions, chati-u,  posters,  discs,  auaio  and  video  tape 
recordings,  prograr/uTiCa  learning  nuterials,  etc. 


(2)  Locally  prepared  r.^tci'xal:  liiOse  involving  gra^jaics, 
photography,  cinematOt^raphy ,  recoramg,  or  other  suci\ 
processes. 

(3)  Corre-;pondin^^  equipu.enc/sysroms :     computers,  audio-visual, 
televisj.un  and  other  carriers  oi  ihe  elecironj-C  bi^iial 
which  (for  teaching/learning  purposes)  provide  the  means 
to  store,  retrieve,  reproduce,  and  traasuUt  iuiormation. 

Taat  the  above  iteir^  or  syster.js   (jjurcha^^eu  w^ia  mslituLional  or 
other  funds)  be  channeled  through  and  luaae  accessible  by  a  well- 
iTuina^ed,  systematic  campus-wide  Lib  rar>'-Co  r.uVAin cat  ions  program. 
Taat  services,  functions  ^  collecmorii, ,  perv^ounel ,  and  facilities 
be  sys terr.atically  and  regularly  evaluated  unu  upgraded- 
Taat  professional  and  technical  iajtruction  in  tae  utilization  of 
rcijOurccs  and  equipment  be  provided  to  individu*ilii  anu  groups 
(when,  where  and  to  the  decree  needed)  through  workshops,  seminars, 
self^learning  laboratories,  etc.,  and  through  printed,  prograimned, 
audio,  video  or  other  suitable  n^eans. 

Taat  the  library  director  (with  the  assistance  of  staff,  faculL.y> 
4ind  students)  coordinate  the  planning  for  new  or  remodeleu 
library  construction,  and  that  he  serve  as  a  peraunont  consultant 
for  other  new  or  remodelju  ca7.ipus  structures  in  so  far  as  they 
relate  to  corrr.unications  riu-dAa,  ^quipmont  and  electronic  systems. 
Taat  all  planning  for  ..11  Library-Co::.r.»unications  services,  materials* 
ecjuipmcnt  ^nd  i ac i  1  i.1 -.v.*;.  be  ccara j^aatea  by,  and  channeled  through 
the  director  (coordm^itor)  of  library/inform-ilional     -rv.ces;  and 
that  inform<ition  guidelines  bu  obtained  from  the  pertinent  litera- 
ture of  the  iVmcrican  Library  Association,  Educational  Facilities 
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*.....vjri^ic^r  i-c  s ,  L.S.  Giii.cc  of  4^uuC4.»L^on ,   ii\c  A.  ».  ri^Ctiii  In^cituLe  of 
i .  cc.i  iiccztj  f  per  t  xncfi  t  traue  abooc  i  dC  loptS  cii**^  o 4*f  r  iJAi.ii.lar  a^onc  ics 
A.iw'c,  ^or  tile  bee  tcrrr^-jfiL  oi  te.*Ciiin^  ^^u  ICiTw^.i^^,  new  ouilu^nj.s 
lie  ueijx^;nea   (i>pace,  urrcin^oi:ier.l.» ,  conb  C  rue  t  xo^i ,  ecC.)   ^.o  utJLii;:e 
prebunL  ar.u  iuLv^rc  tecanological  ona  co;,uouai.cations  rr,oui.v*  Co  their 
lUiw-LCoc  tiuvanto^^e  • 

'/nut  provl;>ion  be  rLadc  to  buppiy  iuuiviuuals  and  ^roupi>  wxtn 
various  iniorr^-iCion  Lhrou^h  ca..v;  ^b-wiuc  electroajLc  truni>mission- 
receiving  syiitcr.^. 

TnuC  a  wide  variety  of  inc-ividuai  icarnin^  and  study  situations  be 

r  '  V 1  u  e  < 

Tiiat  flexibility  of  internal  arrur^^eir^eut  be  a  prime  objective  with 
particular  attention  given  to  Gpacial/iunctional  relationiihips  of 
^;reat  ^rriportance  to  the  learner  and  the  btaff. 

Vi.^M:  Mute  and  tederai  buxldin^;  re^^v^lat: Ion.,  hi>  Cuken  ^ntu  account, 

d  tiiut  iidW  t>uidelineb  CGnccrr»in^  r^i.vii,  uoor  w^uLiii,,  rest  room 
iucilities,  etc.,  for  hanaxcappea  users  be  foilowea. 
iliat  long-range  planning  ^rov^de  for  growth  during  .he  next  ten 
yeur:> . 

fiiuc  new  (..nd  rer.odeleu)   ou^lGing:.  *^e  cli;;iate/noii>e-couLrolieu , 
properly  lightea,  cc^iorcubie,  an^  beuuLiiuily  ^na  functionally 
uesigned  and  furnished  so  that  utilizutibn  beco^r^es  a  daily 
ae;.ihetic  experience  for  ull* 

Tnat,  wnere  feasible  and  appropriute,  ful]   advantage  be  taken 

of  cooperative  efforts  in  reference,  exchange  of  resources,  snared 

Leciiaicai  processes,  etc. 


16.     V».4Aw ,  m  Various  connate  subjects,  L*4U  ui^i^voro^Ly  x^or.iry  l.c  piro 
v^uuG  proi cbi> lOTiul  library  iriior^r^ition  L>pccia±     co  ^4,^  outxiriuu 
by  D^rcclor, 

j.uCai  ^iotarics  Lr»c  rc j 7^  ^ ^ ^ ^ *- y  ^ p/ov .».a  j  jl or  i.4jr^',cr 
co:^':.ur4i Ly  r4ueclij  b cyor.a  -i^r^      ^  j.c o      v  u  >        4-»4<.'  ^r4o  u  j.c uc ioa * 

8 •        t  .  4 »4 L  J    u  J    r  C C O 77171*0 Pi d O C*    O y    L  . . O       ^  -..V C  k_ iT  ,    3  U 1  1  ^ C .i. C * i e    ^ > cl' v » 4* i 4 O i.    b O 

X4*c^uc4cu  in  Liie  Lj.b riiry""Co:,u;.wr4^ca u^or.b  buv^^OL  mi\  orucr  t**at  Lao 
following  ir^y  be  accor.»pl i^^ricd  Wj.Ciiout  di^^rupL i.on  oi  sciioouicb  or 
crv  icci^ : 

a.  Muinteriancc  oi  oifoctivo  rolatior4w>l4ipo  witr*  Lho  istuauats, 
laculcy,  and  the  inseructionai  proi^ra^* 

b.  Work  with  current  ar4a  future  cooperative  ciiortti  between 
all  types  of  libraries  includ^ni;  academic,  special,  public, 
ochool,  etc. 

c.  Continuous  professional  development,  training  and  re- 
training of  pcri>onnel  throujh: 

1.     Participation  in  professional  organizations  at  the 
local ,  state,  regional ,  and  r^ational  levels . 

2«     Stuuy  at  workshops,  institutes,  seiTiinarij,  conferences, 
visitations,  etc. 

3.  Other 

d.  Mosiiini;  of  new  teciinolo^y  with  traditional  r.eans  of 

handling  inforiiation. 
Miss  Ethel  Sanders 

Director  of  Reference  and  Special  Services 
Educational  Resources  Center 
Troy  State  University 
Troy,  Alabama  36081 
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STATE  OF  GEORGIA 
DEPARTMENT  OF  EDUCATION 
OFFICE  OF  ADULT  AND  VOCATIONAL  EDUCATION 
STATE  OFFICE  BUILDING 
.A^L.  D.,.v       ~  ATLANTA  30334 

JACK  P.  NIX  RUSSLLL  S.  CLARK 

Sidle  Superintendent  of  SchooK  Assistant  StJte  Superintendent 


Carl  R,  Sandstedt 
Administrator/Consultant 
Ga,  Library  f/t  Blind 

and  Physically  Handicapped 
1050  Murphy  Ave, ,  SW 

Atlanta,  GA  303IO  January  26,  1973 

National  Commission  on  Libraries 

and  Information  Science 
Frederick  H,  Burkhardt,  Chairman 
Suite  601 

1717  K  Street,  N.W, 
Washington,  DC  20(036 

Gentlemen : 

For  the  past  eight  months,   I  have  been  the  administrator  of  the 
Georgia  Library  for  the  Blind  and  Physically  Handicapped,   I  shall 
limit  my  comments  to  this  particular  area. 

Libraries  for  the  blind  and  handicapped  are  strange  creatures, 
a  sort  of  mixture  of  conventional  library  and  mail  order  house.  In 
the  period  of  my  association  with  the  Georgia  library,  we  have  given 
much  attention  to  the  actual  streamlining  of  our  actual  operations. 
First,  because  of  the  necessity  to  offset  staff  portages,  and 
second  because  this  type  of  flow-chart  planning  seems  to  produce 
very  real  results  in  an  operation  such  as  ours  where  we  have  the 
ability  to  increase  our  own  circulation  simply  by  sending  our  patrons 
more  books. 


This  does  not,  however,  ^help  ti'e  user  of  our  service  By 
streamlining  our  internal  operations,  ve  can  give  the  reader  more 
and  more  books,   and  our  circulation,  and  most  of  the  other  measurements 
used  to  show  library  activity  will   increase.     This  does  not,  however, 
give  us  any  kind  of  qualitative  measurement  of  our  effectiveness.  Is 
the  patron  reading  what  we  send  him?     Is  he  getting  as  much  as 
he  should  from  what  he  reads?    We  really  have  not  developed  a  good  way 
to  get  effective  feedback  from  most  if  our  clientele.     Ve  have  a 
certain  anount  of  people  who  will  keep  in  constant  contact  with  us, 
but  many  more  are  just  names  on  reader  record  cards,  who  will  after 
an  initial  order  of  books,  or  a  very  limited  length  of  service, 
simply  drop  from  sight • 

To  better  keep  up  with  our  patrons,  we  are  in  the  process 
of  oc^veloping  several  concepts: 

A.  SUB  REGIONAL  MBRARIES  were  slow  in  getting  to  Georgia,  but 
two  are  now  in  the  preliminary  planning  phase.     I  feel  that  by 
having  direct  contact  with  his  local  public  library,   the  patron 
will  feel  closer  to  his  community  and  its  services,  and  less  like 

a  special  ward  of  the  state.  This  will  also  help  with  our  acute 
shortage  of  librarians  for  reader's  advisory  work  at  our  central 
location. 

B,  In  the  past  year,  there  have  been  a  couple  of  important 
advances  in  the  area  of  VOLUInTEER  SERVICES.     We've  started  a 
taping  program  at  the  Atlanta  Federal  Penitentiary  and  the  Atlanta 
Legal  Secretaries  Assn.   is  doing  the  "Advance  Sheets"  of  Georgia 
court  decisions  for  the  blind  lawyers  in  the  state.     Our  next 

big  area  of  volunteer  activity  should  be  personal  contact  with  the 
patron.     Savannah  Public  Library,   in  cooperation  with  the  local 
Lions  Club,  contacts  every  new  reader.  would  like  to  expand 


this  into  a  statewide  activity.     We  have  made  many  initial 
contacts  with  public  library  systems  around  the  state,  but 
feel  volunteers  would  be  a  necessity  as  far  as  a  real  on- 
going contact  program  with  our  patrons  around  the  state» 

C.     Improved  INTERNAL  OPEl^TIONS,  despite  my  first 
warning  can  be  a  definite  aid  to  adequate  reader  service. 
Our  present  form  of  recording  the  list  of  books  read  or 
requested  makes  rapid,  accurate  reader's  guidance  impossible 
We  are  in  the  process  of  streamlining  these  records  to  the 
point  that  more  time  can  be  spent  actually  working  with  the 
reader  and  less  time  will  be  spent  on  completely  clerical 
operations.     It  seems  to  me  that  technological  advancements 
would  be  easier  to  implement  in  a  service  such  as  ours,  as 
compared  to  the  average  public  library.     On  the  other  hand, 
I  have  a  feeling  that  libraries  for  the  blind  spend  a  great 
deal  of  time  copying  each  other,  when  they  should  spend  at 
least  some  time  looking  at  other  operations,  that  from  a 
standpoint  of  shipping  and  receiving  materials,  would  be, 
at  least  slightly,  similar. 


l//rs.  fvan::  Schmh 


Sumiiwrdale.  J  llahmna 
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February  15,  1973 


The  Honorable  Frederick  H.  Burkhardt 
Chairman,  National  Connaission  on 
Libraries  and  Information  Science 
1717  K  Street,  N.W.  -  Suite  601 
Washington,  D.  C-  20036 

Bear  Sir: 

It  sceas  that  when  it  cones  to  working  for  better  libraries, 
Phil  Ogilvie  cannot  say  "No"  or  accept  "Mo"  for  an  answer  fron 
those  whose  assistance  in  this  cause  ha  solicits.    He  under- 
stands the  reasons  I  cannot  be  in  Atlanta  on  March  7,  but  hs 
doe.in't  think  that  excuses  ne  from  a  written  statcmant,  and  I 
aciirea  with  him.     I  am  a  conviaced  advocate  of  better  librae L^^: 
or  all  kinds  and  a  frequent  user  of  libraries.    As  a  result, 
I  an  pleased  to  offer  a  copy  of  an  address  I  aade  tv/o  years 
a.go  as  a  stiateaent  of  some  iT.portant  library  goals  to  which  I 
believe  wa  rho'jld  all  be  dedicated, 

I  ^.rish  to  add  that  while  I  was  Governor  of  North  Carolin:i  I  was 
a  strong  advocate  of  the  concept  of  Revenue  Sharing.     I  was 
plaased  to  seelibraries  listed  among  the  priorities  of  the 
Gsiaeral  Revenue  Sharing  Act.    It  seems,  however,  that  most 
Revenue  Sharing  funds  are  going  into  nuch  needed  capital 
in:prover.3nts ,  including  very  necessary  and  expensive  water  and 
waste  disposal  systems,  and  this  procipts  lae  to  offer  anothar 
suggestion  for  your  consideration. 

Me  cannot  afford  to  let  our  libraries  languish  in  neglect  and 
lose  their  sen/ice  capabilities  for  lack  of  adequate  financial 
^jL^'jort.    I  would  hope,  tharefora,  th?.t  in  any  Special  R^ivenuJ 
Sharing  Act  havir^g  to  do  \;ith  Educacion,  12  to  15  percoai  cf  the 
funding  xrould  be  specifically  earmarked  for  inprovenent  of  library 
f^ervices.     I  feel  thase  funds  should  be  distriouted  1/3  for 
eiementary  and  secondary  school  library  ser^'lces,  1/3  for  acadet?.ic 
(Including  community  college  and  technical  or  vocational  institute 
library  services),  and  1/3  for  public  library  services  ^vhich  do 
in  /act  supplunient  all  othsr  types  of  libraries,  as  as  support 

and  enrich  education  at  all  levels. 


The  Honorable  Frederick  Fu  Burkh^rclt 
February  15,  1973 


It  is  also  my  thinking  that  these  funds  might  well  be  distributed 
in  Xv-hole  or  in  part  by  State  Library  Agencies  because  they  are 
concerned  with  total  library  development  and  are  already  set  up 
to  render  such  service  because  of  their  responsibilities  to  the  now 
terminated  Library  Services  and  Construction  Act. 

I  hope  that  these  corrxieats  will  prove  useful  for  your  purposes. 

Good  wishes  for  every  success  in  your  important  deliberations  and 
V7tth  your  reconmeadations. 


cc:    V.r.  Philip  S.  Ogilvie 
ilr.  Charles  H.  Stevens 


Jor  ?.clcajc  ^r.  1:C0  p.  rri.  ,  Xovcr/.jcr  19,  iv 
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ADDRESS  BY  GOV£:^^^:OR  303  SCOTT 

L.-unchcon  Meeting  of  North  Caroiir.ii^r.d  :or  Better  Libraries 
Sir  V/'alter  Motel,  Raleigh,  Xortr.  Carolir.a 

November  19,  1970 


It  is  a  special  privilege  and  an  occasicr.  o:  -ratitace  today  to  be  in 
the  comoany  of  fellow  far  Heel 5  who  ha%-e  played  and  continue  to  play  a  rr.ajo: 
role  in  helping  me  achieve  an  important  goal  ol    my  administration.    In  tact, 
I  should  thank  you  for  helping  to  make  -better  lib.-aries"  a  special  goal  of 
my  administration. 

Being  a  library  user,  just  as  you  and  many  others  a  e,  it  has  always 
scem.ed  to  me  the  natural  and  logical  thing  to  turn  co  a  library  to  rttresh  my 
knov/icdge  o:  things  past,  or  to  improve  my  -cnderstancing  of  the  present,  or 


to  seek  direction  for  tae  luturc. 


in  other  words  I  have  taken  libraries  pretty  much  for  grantee,  anri 
has  rarely  occurred  to  me  to  v/onaer  v/hat  my  v.-orld  v/cUd  be  like  without 


SIC  3 , 


C^rcliivlcrs  :or  Better  Librario 


£i  r.c:->oc  rr.e  ::oro  in  or.  ^/.csc  t.v.n;js,  ^nc.  i 


am  ;;r^.c.v^. 


Vrher.  your  organization  can-.-i  into  cxi:itcncc  aoour  :our  an^  a 


years  a^o,  Phil  0£ilvie  was  the  n.w  Sta.e  Librarian.  And  h.  was  certainly 
awed    i:  not  a  bit  shaken,  by  the  enorniity  of  the  responsibilities  he  had 


acceptcc*. 

Zvc:i  so.  as  he  mace  the  ro'^r.ds  o:  Xorih  Carolina  oiMcialcom, 


Lder.tify  the  real  iricr.f.  o:  l-.braric5.  he  spohe  o£  the  iutar  ^ 


v.'itV.  a  cor.tagious  enthusiasm.  iou  were  .nc 
cor.iVdencT  that  I  shared  ther.  ar.d  ol-.are  r.ov/. 


reason,     iou  ^avc  r.im 
You  have  measured  u?  to 


the  confidence  both  oi^s-ha-.  e  l-ad  in  yov.. 

As  I  see  it,  your  record  of  achievement  in  four  and  c  halt  years  iS 

outstanding. 

Your  people  in  each  of  North  Carolina's  100  counties  persuaded 
th-.  1967  Gonoral  Assembly  to  establish  the  Legislative  Commission  to 

Study  Library  Support. 

That  com.mission  compo->^-:  of  Senators  Brurrby  and  MacL-an, 
?.opro3entatives  PhilUps  and  Strici-J-ar d,  and  Xr.  David  Stich,  did  its  job 
c:'tr aorcinarily  well  anc  ro.por.cc  ^^Cis.  tO         i)^^  j 
.  ^-)^.ci^ic  and  reasonable  recammcnda:ionc,  in  which  I  concurrea. 

/  •         :^  n — v.  —  ^-  'o/ic.    "  i::";u2d  a  5tr.te.r\^;nt  c----^-2 


:o'antv  an?,  re^.o..^.- 


-rablic  libr.-Lr-.e.;  anc.  ^or  tnc^^^v.^^^. 


Stat.  Librar/  -co  in:;ure  i.i,  stroaj"-!'  In  cc.^n.:  v.'-.. 


challcn^'cs  of  tV.c  S^vcaf.^s 


ERIC 


o  '  *  ' 

library  support,     z.i\d  that  ::.;s  joc^l      .  .  ^ho^lcl       a^cor:ipl: jh..::  ov-v  n  p^  /.o^ 
of  several  years.  " 

You  said  the  san;c  thir.25  :o  the  rr.cnVacrs  o:  the  i9c>9  General  Asscrnoly, 
and  t^.ey  responded  generously.    They  incrc^ised  Staie  aid  zo  county  and 
regional  public  libraries  by  a  hal:  n-iiliion  cellars  m  the  first  year  of  th.s 
bic-^.nium  and  by  $1  nnililon  in  :he  second  year  now  in  prog'^ess. 

The  legislators  also  doubled  the  annval  boo:;  budget  of  tlic  S-ate  Library 
so  it  could  build  a  realistic  back-up  collection  of  n-.ateriat  >  to  supplenrent  local 
library  resources. 

In  addition,  si-^  North  Carolinian,  for  Better  Libraries  was  orgc^niued, 
local  support  of  public  libraries  has  increased  by  nearly  $2  nnillion,  ana  you 
deserve  a       of  the  credit  for  that. 

These  important  st,^p;  have  been  in  the  right  direction,  and  it  is  to  be 
hoood  that  the     .71  General  Assennbly  will  make  ..cditio;tal  signiticant  steps 


pos  sible. 


1  the  n.od  to  increase  Scat:  financial  aid  to  co'^ty  and 


regional  public  libraries.    There  is  still  the  need  to  strengtncn  tne  State 
Library. 

"  Vrhen  you  talk  to  yout'  legislator,  about  th.e  :in.ancial  assistance  you': 
loc^^l  public  libraries  ne^jd,  I  hope  you  v/ill  impress  upon  therrt  tnat  :ne  ^,:.t 
Library  coordinc^tcs  cooperation  amcng  all  types  of  libraries  -  pub.:.c, 
acaaemtc  anc  socv^ia^.. 


ERIC 


co:r.:nur.:c?.:io-5  ?-r.c  service  r.-:v.or:'.  ilu  v/.H  r.-.c'.cc  posji'^l  for  a.-.y  Xorrh 
Carolinian  anyv/.-.erc  to  gc".  ^cccoo  to  v::_:evc:-  library  rc-;ourc,3  l:i  any 

iiorc.ry  rnr.y  r.::cc.     ^/..s  nj:v.o:-::       known  C:.5  ih-j  North  Ccirolina 

I-tcrlibrarv  Services  N\tv/ork,  and  it'cescrvcs  support. 

I  am  sure  you  are  aware  \r,z.-  during  the  past  two  years,  the  State 
BoarJ  o:  Zducarlon,  the  State  Board  of  Higher  Zducatlon,  the  North  Carolina 

ibrary  ::avc  co-sponsored  ar  imnortan:: 


Library  Association,  and  the  S:a:^  L 

study  o:  the  possibilities  for  cooperation  amon~  all  t^^^cs  of  libra.ric 
college  and  university,  special,  and  oublic. 


;ra.ries  -  sciiool. 


lo 


Thr'?c  distinr;ui.shed  llbrari:ins 
r  Libraries  in  the  State  of  Nev/  Vcrh 


--t  C^in-.-isjicn^r  o:  Ziucatic 
the  S:a:e  Librarian  of  New  7erscy, 


and  zr.Q  Librarian  o:  the  University  of  Delaware  -  studiodVar  needs  for 
interl'.brary  cooperation.    These  5->-cialists  talked  v/i:h  librarians  and  citi::ens 
?11  across  tlie  State. 

Then,  they  recomnnended  further  development  of  the  information  and 
resource -sharing  net.vork,  which  v;as  be^un  ty  the  State  Library  in  cooperation 
v;ith  the  Triansle  university  librar'os  in  February,  19oC.    This  net^vork  now 


consists  oi  a  raoid  teieoho: 


.r  anc  te-Ctv 


ypo  communication  system,  which  ti« 


to 


:e  puD.:c  ana  major  acaaemic  and  special  libraries  of  North  Carolina. 


^ne  next  stet)  is  lor  our 


junior  colleges,  community  colleges,  and 


.ca.  institutes,  and  school  libraries  to  contribute  to  and  benefit  from  this 
oyjt:::',  m  .vmcn  eacn  library  shares  its  stro:ij;ths  with  ?-ll  cih.ers. 


>i  n^in  t. 


lor  .ac-<  01  m: 
and  dov-'lop  a: 


at  step  is  achieved,  -rojross  v  hi  not  be  deiayod  in  our  State 

:t  an  outua.f^  :.h.lll  v.  uL  be  able  to  identify 
:::no.vl  drop-cut  can  find  h-.s  v/av  to  a  second 
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;  i D>"p. rv -''oil ^  "^^'^  ^r.ov^'-- :^.t 
7  .  :  .  •Jniversi'"'^;/  >vithout  -tal  1  r 
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-^-t-^^rAhenin;    of  our-  ^--i^t  zonal  T,ino,   vvorli  r.iriC.     ( .-e : 
/-Qvo  v^nq Li  orary 
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I.  A2::;:.icij  lotion  ci  -eJia  rrsctix  ioi.pr? '  Qf-^crtr 

r'ii/IA.-oCc.rofessio-.al,  caraDroiecrior,;  I , clerical ;  '.■•i 
o'  A:'.jIO'/ISjALlS'rS  (nedia  eeneralipts  , specialists et  al 
c.  xi;.i''OKi.lA.IO!.i  S'UHrlTISTC:  (ecpecially  '-viTr.  tracitional 
xererence  librarianship ; 
A.-/Jr.IVI3T3,  biblio^iraphers ,   oi oliophi IfiR ,  et  al 

7.  Articulation-  of  the  above  cate^^orips  -        lions , 
3t  various  levelG  into    state,  re-ional,  atsu  national 
Diane  for  library  education  (as  a  member  of  the  aLA 
Oommicoion-v/e  tried)  bu-^,  look  at  our  Roorte-J  rotate 
Dlnn  in  r'lorida,  under  tne  Board  of  r;et-entn,  cur- 
unified  certification  for  librarians  anc  audicvisua  li- tr. , 

rnT  QU'^  Inforn-Ttior  .'.ci^ncq  effort--  at  .'"SC.)  

h-P?  VII  ^  my  ax  to  -rindl  :r.AhY  lilJTCHY  (a,^  the  fou^  3--- 

a--i  editor  of  the  fir---t  .iournal  devoted  to) 

BO  'ATEI.  LI'-HA.-.Y  A.';'.o^:'ATio:-r . 

lo 

Privatq  Libraries    ri-'eJi/r/ucl Ic  ?:r.d  rri-/a-*:e 
.  ropH-^iv  q-,;hPn.-pd  i''  gone--'  c^n  T^plnte  -^ir-- 

•no*--^  in  ^ollectinf-(b9fore  he  tissse?  or/. 
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Febru^iry  28,  1973 

To:         National  Commission  on  Libraries  and  Information  Science. 

From:     Mrs.  Betty  B.  Simms,  Chemetron  Corp. ,  Catalysts  Div.  Librarian. 

Miss  Dor^s  J.  Batliner,  Chemetron  Corp.  ,  Chemicals  Group  Librarian. 
P.O.  Box  337,  Louisville,  Kentucky  40201 

Subject:    State ment_on  Goal^s_and J^r2qintj.e_^^ 


Since  our  major  interests  relate  to  technical  and  industrial 
subjects,  we  only  feel  qualified  to  speak  on  areas  of  concern  to  users  of  this 
type  information.    These  users  are  typically: 


1) 

Research  Scientists 

2) 

Technicians 

3) 

Accountants 

4) 

Chemical  Engineers 

5) 

Sales  Engineers 

6> 

Secretaries 

7) 

Plant  blue  collar  workmen 

8) 

Electricians,  carpenters  and  maintenance  personnel. 

9) 

Management  personnel 

The  education  level  varies  ^rom  illiterate  to  the  PhD  level.    All  of 
these  persons  require  literature  and  information  services  from  our  library. 

To  handle  this  we  require  not  only  the  aid  of  our  own  limited 
collection,  but  also  that  of  the  Public^  university,  medical  and  private 
libraries  both  local  and  national.    We  also  require  the  services  of  regional 
referral  and  information  centers. 

Since  this  need  is  continuing,  we  feel  that  we  may  speak  authoritatively 
on  the  adequacies  and  inadequacies  in  the  services  rendered  and  received  by 
these  libraries  and  centers. 

As  a  general  rule,  the  reference  services  provided,  although 
graciously,  are  inefficient  due  to  a  lack  of:  trained  personnel;  adequate 
source  material;  and  interest  on  the  part  of  the  library  staff.    It  seems 
apparent  that  many  of  these  inadequacies  could  be  eliminated  by  additional 
funds  allocated  ty  trained,  responsible  administrators  to  ensure  the  aquisition 
of  the  best  source  materials  and  qualified  personneL    These  funds,  if  not 
forthcoming  from  the  local  community,  should  be  mi.de  available  from  federal 
sources  by  special  gx  ants 


1  of  2 


In  our  experience,  the  service  of  the  Library  of  Congress  has 
been  considerably  less  than  satisfactory.    The  time  lag  involved,  the 
necessity  for  completing  an  involved  order  form  before  any  order  is 
considered,  ^nd  the  incidence  of  error  in  order  fulfillment  are  just  a  few 
of  the  unfortunate  aspects  of  this  service.    Perhaps  the  problem  here  is 
also  monetary.    It  would  seem,  however,  that  if  such  an  immense  under- 
taking as  functioning  of  the  national  library  is  to  be  implemented,  adequate 
funds  should  be  allocated  immediately.    If  these  funds  are  not  available, 
we  suggest  that  the  idea  of  the  national  library  be  dismissed  and  more 
empKasis  be  placed  on  regional  information  centers.    These  center^  might 
have  computer-based  outlet  services  and  must  have  a  highly  trained  staff. 
The  location  of  these  regional  centers  would  have  access  to  a  better  choice 
of  staff  members  because  it  would  decrease  the  necessity  of  relocation  of 
persons  interested  in  this  type  of  operation. 

One  type  of  information  which  is  needed  greatly  and  seldom 
supplied  is  that  related  to  market  statistics.    Certainly  the  main  Public 
Library  in  each  large  city,  250,  000  people  +,  should  include  a  department 
devoted  to  business  and  economics.    This  department  should  have  such 
tools  as  Predicasts,    the  Stanford  Research  Reports,  etc.,  available  to 
the  business  community. 

The  public  library  in  our  area  is  lacking  in  the  subjects  of 
science  and  technology.    Fortunately,  excellent  university  collections  are 
available  in  this  field.    Perhaps  a  little  cooperative  buying  and  binding 
would  increase  these  collections  for  ail  of  us. 

^^niversity  services  should  be  scrutinized  closely  before  federal 
grants  f^r  information  services  are  ^undad.    The  use  of  untrained  staff 
may  make  services  inefficient  if  not  incorrect. 

In  conclusion,  it  ap/^-  ars  that  the  major  inadequaci  .3  cou^d  be 
corrected  by  the  incorporation  of  * 

a)  Funds 

b)  Trained  Staff 

c)  Adequate  Collections 

The  .intelligent  use  of  these  would  eliminate  most  of  the  problems  which 
we  have  encountered  in  the  past  five  years. 


DJB:BS/wc 


Mrs.  Jessie  C,  Smith 
University  Librarian 
Fisk  University 
Nashville,  Tennessee  37203 


S"^   cement  by 
Jessie  Carney  Smith 
University  Librarian,  Fisk  University 
to  the 

National  Commission  on  Libraries  and  Information  Science 

January  24,  1973 

Under  provision  of  Public  Law  91-345,  the  National  Com- 
mission on  Libraries  and  Information  Science  has  as  its  primary 
respoitoibility  planning  which  will  provide  "library  and  informa- 
tion services  adequate  to  meet  the  needs  of  the  people  of  the 
United  States."     This  statement  is  necessarily  interpreted  to 
include  all  ethnic  and  cultural  groups  who  comprise  the  popula- 
tion of  the  United  States.     In  addition,  it  is  interpreted  to 
include  all  types  of  libraries.     Black  academic  libraries  there- 
fore take  their  rightful  place  among  those  libraries  which  are 
of  concern  to  the  Commission. 

No  group  of  libraries  in  the  United  States  is  more  under- 
nourished and  underfinanced  than  those  in  black  academic  institu- 
tions.    The  experiences  that  I  have  had  and  continue  to  have  while 
serving  as  University  Librarian  at  Fisk  University,  a  black  acade- 
mic institution,  as  consultant  to  the  Southern  Association  of  Col- 
leges and  Schools  (an  accrediting  agency  for  educational  institu- 
tions in  the  South) ,  and  as  investigator  of  a  survey  of  black  aca- 
demic libraries  attest  to  these  claims.     While  serving  in  these 
various  capacities,  I  have  also  been  exposed  to  the  effects  of 
underfinanced  library  programs  as  v/ell  as  to  the  effects  of  the 
Higher  Education  Act  -'hich  provided  some  monetary  relief  to  these 
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libraries.     This  testimony  is  addressed  to  the  six  areas  which 
the  Commission  has  adopted  as  its  initial  goals  and  priorities 
for  study  and  action,  yet  focuses  on  the  needs  of  the  black 
academic  library  in  each  of  taese  areas.     Basically,  however, 
the  major  problem  of  the  black  academic  library  is  a  financial 
one. 

I.     Users.     The  needs  of  black  people,  v/hether  students  or 
members  of  the  community,  demand  special  attentioh.  Studies 
repeatedly  show  that  the  majority  of  black  students  who  are  col- 
lege-trained receive  their  degrees  from  black  academic  institu- 
tions.    They  come  from  a  variety  of  backgrounds,  from  rural  to 
urban  communities,  frequently  from  weak  secondary  schools  where 
library  service  was  poor,  and  require  library  programs  geared  to 
help  them  overcome  deficiencies  which  they  may  bring  with  tnem. 
At  many  black  academic  libraries,  for  example,  users  are  unaware 
of  periodicals  and  periodical     indexes  when  they  come  to  college; 
they  are  unfamiliar  with  routine  library  procedures,  and  they  are 
unable  to  prepare  suitable  library  research  projects. 

Librarians  in  black  academic  institutions  also  report  that 
the  predominantly  black  communities  wherp  they  are  housed  look 
toward  black  libraries  to  meet  their  needs.     Either  there  are  no 
public  libraries  in  these  communities,  or  they  fail,  for  countless 
reasons,  to  meet  the  needs  of  users  or  potential  -isers.     The  Com- 
mission must  encourage  and  promote  programs  which  are  designed 
with  a  two-fold  purpose:  to  meet  the  needs  of  black  studenl-s  in 
the  bldck  academic  institutions,  and  to  serve  members  of  black 
communities  where  these  institutions  are  located. 
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II •     Adequacies  and  Deficiencies  of  Current  Library  and 
Information  Services.     In  conducting  the  survey  of  black  aca- 
demic libraries,   it  was  found  that  from  their  inception  to  the 
present  time,  black  academic  libraries,  on  the  whole,  contin- 
uously maintain  weak  and  inadequate  collections.     While  the 
r  causes  of  these  inadequacies  are  legion,  the  basic  cause  is  a 

financial  one.     Few  of  the^^e  libraries  contain  well-balanced, 
basic  collections  to  meet  the  needs  of  even  the  undergraduate 
programs  which  they  offer.     Especially  where  graduate  prograrus 
are  offered  in  black  academic  institutions,  library  collections 
which  support  them  are  seriously  deficient.     Examination  of 
collections  in  these  institutions  shows  an  abundance  of  useless 
gift  books  and  outdated  materials,  weaknesses  in  subject  content, 
few  periodical  holdings,  few,   if  any,  audiovisual  materials,  and, 
in  general,  collections  far  too  inadequate  for  the  purposes  of 
the  institution's  educational  programs.     Often,  these  collec- 
tions contain  far  too  few  volumes  for  the  size  of  the  student 
body.     Students  using  these  collections  must  either  look  toward 
other  libraries  to  help  meet  their  needs,  or  permit  their  library 
needs  to  remain  unmet.     Some  of  these  students  enter  graduate 
schools  elsewhere  having  never  become  exposed  to  adequate  library 
services,  facilities  and  resources.     Unless  the  rommissiCn  can 
propose  and  promote  ways  to  solve  this  problem     it  will  take  its 
place  among  those  v/ho  have  impeded  the  development  of  black  aca- 
demic libraries . 

Ill,     Patterns  of  Organization.     Because  of  the  many  inade- 
quacies that  exist  in  black  academic  libraries,  such  ac  weak 
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new  Federal  legislation,  and  by  other  means*     In  particular,  if 
no  Federal  funds  are  appropriated  for  library  support  in  FY  1974 
as  has  been  suggested,  black  academic  libraries  will  suffer  severe- 
ly. 

V.     Technology >     The  survey  of  black  academic  libraries  which 
I  conducted  revealed  that,  on  the  whole,  black  academic  libraries 
are  out  of  pace  with  many  of  their  counterparts  in  the  develop- 
ment of  new  technologies,  in  the  use  of  new  communications  de- 
vices, and  in  the  use  of  reprographic  and  photographic  services. 
While  many  of  these  libraries  are  anxious  to  become  involved  in 
new  technologies,  their  budgets  make  no  provisions  for  these 
efforts.     The  Conjnission' s  role  as  a  cautious  advocate  in  the  use 
of  new  technology  is  understandable.     Whatever  programs  it  eval- 
uates, and  whatever  assessment  of  future  technological  advances 
it  makes,  the  Commission  must  give  consideration  to  black  aca- 
demic libraries  and  their  needs.     For  example,  if  new  communica- 
tions networks  are  proposed,  they  must  include  representative 
numbers  of  black  academic  libraries •     Or,  if  wider  application  of 
audiovisual  equipment  is  proposed,  black  academic  libraries  must 
not  be  disregarded. 

VI.     Human  Resources,     As  librarian  in  a  black  academic 
institution,  and  as  an  active  member  of  various  committees  of  the 
American  Library  Association,  I  am  in  position  to  observe  the 
constant  plea  from  all  types  of  libraries  throughout  the  nation 
to  locate  increasing  numbers  of  black  librarians  to  serve  these 
institutions.     Clearly,  there  is  a  serious  manpower  shortage 
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where  black  librarians  are  concerned.     Frequently,  as  potential 
black  librarians  are  recruited,  they  are  unable  to  leave  their 
positions  to  receive  professional  training  in  library  science 
because  of  financial  reasons.     Many  such  persons  are  employed 
in  black  institutions — a  natural  source  of  black  manpower.  The 
Commission  has  the  responsibility  of  assessing  more  adequately 
the  manpower  needs  where  black  people  are  concerned, to  determine 
the  manpower  needs  of  black  academic  libraries,  and  to  promote 
programs  of  recruitment  and  scholarship  to  produce  more  black 
librarians. 

The  Commission  must  also  encourage  the  nation's  libraries 
to  promote  increasing  nuirbers  of  black  librarians  to  visible, 
top-level  positions.     Ii  the  Commission  desires  a  manpower 
study  of  black  librarians,        could  encourage  the  support  of  a 
program  already  proposed  by  Howard  University,  Washington,  D.  C. 

In  summary,  it  must  be  reemphasized  that  the  problems  in 
facilities,  services,  and  resources  of  black  academic  libraries 
are  largely  due  to  continuous  underf inancing.     The  years  of 
deprivation  and  neglect  which  these  libraries  have  faced  will 
continue  unless  serious  and  substantial  support  is  given  to  aid 
them  in  overcoming  their  needs.     I  urge  the  Commission  to  pro- 
mote existing  and  new  legislation  to  support  collection  develop- 
ment in  black  libraries,  to  support  these  libraries  in  the 
priority  areas  already  defined  by  the  Commission,  and  to  support 
library  training  programs  which  will  provide  inservice  training 
for  black  librarians  to  help  them  update  their  competencies.  Un- 
less serious  action  is  taken  promptly,  these  libraries  will  either 
die,  or  will  continue  their  mediocrity. 


St.  James  Parish  Libraty 


Wi«T  Branch 
P  O  Box  142 
VACNCmc.  La  700B0 


January  30,  1973 


MAli.iNO  ADDRESS 
HoQS  ft  Eas-"  Branch 

Rt  t.  Box  32-C 
i.UTCHCR.  I.A  70071 


National  Commission  for  Libraries  and 

Information  Science 
1717  KST.  N.W. 
V^ashington,  D.  C. 

Gentlemen : 

As  a  new  Parisn  Librarian,  I  urge  you  to  consider  that  the  only 
library  service  we  can  supply  must  be  tax-supported  and  free  to 
everyone.     In  operation  for  only  nix  years,  we  service  the  entire 
population  of  19,000  people. 

In  an  area  where  many  patrons  are  only  partially  educated  and 
many  are  poor,  the  library  is  one  of  the  few  sources  of  free  material . 
To  make  a  "supermarket"  out  of  a  library,  would  deprive  our  patrons 
of  the  library. 


Sincerely, 


Leigh  Ann  Smith, 

St*  James  Parish  Librarian 
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EVALUATION  AND  NEED 


of 

YAZOO  PUBLIC  SCHOOL  LIBRARIES 
January,  1973 

National  Commission  on  Libraries  and  Information  Science 
Suite  601,  I7I7  K.  Street,  N.W. 
Washington,  D.C.  20036 

Re:    Yazoo  City  Public  School  Libraries 

Having  served  as  high  school  librarian  for  2S  years  (20  of 
which  were  spent  in  Yacoo  County),  having  served  as  a  publi 
librarian  for  8  months  in  Yazoo  County,  and  having  served 
in  Mississippi  Library  Association  (President,  1966)  for  20 
years,  I  can  assure  you  that  the  following  needs,  deficien- 
cies, and  revisions  are  true  and  in  dire  need  of  your  immed 
iate  attention: 

THE  USERS 

A.  The  majority  of  our  users  are  in  the  low- income  brae 
ket. 

1.  Underprivileged  (very  few  have  any  pre-school 
learning  situations  at  home). 

2.  Disadvantaged  (no  parents,  no  reading  materials 
at  or  near  homes,  no  reading  patterns  at  all). 

B.  Many  users  have  a  backgroand  with  high  standard  of 
living  and  culture. 

1.  Artists,  writers,  executives,  planters,  and 
bankers  produce  families  on  opposite  side  of 
spectrum. 

2.  Music  Clubs,  Art  Society,  Garden  Clubs,  and 
Clubs  both  Christian  and  secular  thrive  in  the 
areas-both  urban  and  rural. 

ADEQUACIES  AND  DEFICIENCIES  OF  CURRENT  LIBRARY  AND  INFOR- 
MATION SERVICES 

A.  In  1970  the  libraries  of  Yazoo  City  Public  School 
System  were  balanced,  adequate,  and  standard  ac- 
cording to  Southern  Association  Standards. 

B.  Since  integration  (65%  black  students)  we  are  in 
process  of  change. 

1.  Collection  in  every  area  must  have  "high-in- 
terest low- reading  level"  materials. 

2.  More  elementary  audio-visual  materials  must 
be  added. 

3.  Space  for  storage  is  needed.    (No  rooml) 

4.  Equipment  for  using  the  media  is  constantly 
on  the  move. 


a.  Teachers  come  by  the  library  to  schedule 
equipment. 

b.  Librarian  borrows  from  other  schools  or 
media  consultant. 

c.  Teachers  need  more  equipment  in  each  room 
as  well  as  more  in  the  library. 

PATTERN  OF  ORGANIZATION 

A.  Public  School  Systems  pay  a  nominal  fee  to  Public 
Libraries  for  their  cooperation. 

1.  Book  selection  of  public  library  is  related  to 
the  public  school  students*  needs. 

2.  Public  libraiy  opens  for  students'  use  every 
night  of  school  week. 

3«  Public  library  sends  books  and  materials  as  re- 
quested by  public  school  teachers  to  the  school 
for  students*  use. 

B.  State  Library  Commission  is  ready  to  send  any  mater- 
ials to  public  schools  upon  request  through  public 
library. 

C.  If  the  Long- Range  Program  for  Library  Development 
in  Miss iss- Dpi  as  prepared  by  Mississippi  Library 
Commission,  June,  1972,  is  accepted,  the  cooperation 
within  the  district  can  be  increased  irameasureably. 

LEGAL  AND  FINANCIAL  SUPPORT  FOR  LIBRARY 

A.  The  Public  School  System  is  supported  by  local  and 
state  taxes. 

1.  Ad  valorem  or  property  taxes  make  up  a  major 
proportion  of  public  school  money. 

2.  State  pays  minimum  expenses. 

B.  Title  II  Monies  riave  supplemented  the  collection 
at  high  school  level. 

C.  Title  I  Monies  have  supplemented  equipment  and  media 
at  elementary  level. 

TECHNOW)GY 

A.  Magazines,  having  been  rebound  since  1965,  have  filled 
up  the  space. 

1.  Need  magazines  on  micro-film. 

2.  Need  microfilm  reader  with  print-out  for  high  schools 
{Research  among  high  school  students  in  all  areas 

is  very  demanding  on  magazines.) 

B.  In-service  training  handled  by  experts  with  the 
newest  ideas  for  distributing  library  resources 
should  be  offered  each  semester  to  keep  librarians 
and  teachers  alert  to  better  methods  for  reaching 
our  students. 

C.  A  Central  Processing  and  Acquisitions  unit  for  the 
Yazoo  County,  where  a  list  of  materials  can  be  sent 

_^  to  be  ordered,  processed,  and  distributed  to  the 
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various  schccls  ready  to  be  used,  cculd  relieve  the 

librarian  to  help  students  more, 
n.    If  the  Long-Range  Program  for  Library  Development 

in  Mississippi  as  prepared  by  the  Mississippi 

Library  Commission  is  accepted,  this  processing 

problem  might  be  eased. 
E.    Air-conditioning  is  a  necessity  in  the  southern 

school.    When  terperatures  soar  from  April  to 

early  Ncvamber,  studying  is  impossible. 

HUIwIAN  RESOURCES 

A.  There  are  three  librarians  for  the  Yazoo  City  Public 
School  System. 

B.  There  is  a  great  need  for  additional  personnel. 

1.  Three  additional  librarians  are  needed. 

2.  T-.vo  assistant  librarians  are  needed-one  for  the 
high  schcol  and  cne  for  the  junior  high  school 
(The  number  of  students  far  exceeds  the  stand- 
ards for  one  librarian). 

3.  Clerical  help  for  each  school  (5). 

4.  Each  school  needs  a  teacher»s  aid  to  help  stu- 
dents take  notes,  make  sentences,  correlate 
ideas,  search  out  facts,  and  to  discourage 
copying  encyclopedias. 

5.  Students  assist  the  librarians  each  period  dur- 
ing the  school  day  and  before  and  after  school. 

a.  Training  these  students  takes  valuable  time. 

b.  Supervising  their  work  is  a  constant  demand. 

The  libraries  of  Yazoc  Public  School  System  must  serve  as  a 
laboratory  of  social  learning-there  are  some  students  who 
can  never  parse  a  sentence;  but  he  must  learn  to  live  in 
society-sign  his  checks,  budget  his  earnings,  vote  in  elec- 
tions, read  the  headlines,  and  use  the  libraries.    Too  long 
the  predominately  black  teacher  has  produced  a  poorly  taught 
student  because  the  predominately  black  college  produced  a 
poorly  taught  teacher-a  vicious  circle  which  to  correct  will  re- 
quire a  generation  of  hard  work  from  loyal,  dedicated  teachers,  both 
black  and  white,  and  as  man/  and  as  much  financial  assistance 
as  can  be  acquired. 


Respectfully  submitted 


(Mrs.)  Mary  Emma  Smith,  Librarian 
Yazoo  City  High  School 
Yazoo  City,  Mississippi 
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Tnere  i£  a  need  for  a  widespread  r.etvorK  axor^  libraries  tha^ 
GO';ld  trar.srnit  lacsiriile  reprod-icticns  vithcut  copyright  i nf ri :.grrer:t. 
Tr.e  r.p^d  for  rapid  transmittal  c:'  technical  periodical  li^^erature  is 
urgent . 


MARIE  SPJ'/EY 
Chief,  Library  Branch 
Technical  Information  Center 
U.S.  Arrny  Engineer  Waterways 

Experiment  Station 
Vickscurg,  Mississippi  3918O 


CHARLESTON   COUNTY  LIBRARY 


404  King  STREfr  on  Marion  Square 
Charleston  South  Carolina  ?9*03 


January  24,  1973 


In  1898  when  the  Reverend  John  Lewis  Dart  opened  the  Charleston 
Industrial  Institute,  no  one  really  knew  that  all  of  the  public  would 
eventually  benefit  from  the  building  (Dart  Hall).     Then  in  1926  the 
Reverend  Dart's  daughter,  Mrs.  Nathaniel  L.  Butler  (Susan  Dart  Butler), 
opened  a  small  public  reading  room  in  the  building  which  in  1931  became 
a  branch  of  the  Charleston  County  Library  sysi^em.     In  1968,   from  this 
snail  beginning,  came  a  fine  new  hranch  library  building,  named  the 
John  L.  Dart  Library,  constructed  with  the  aid  of  $50,000,00  from  the 
Federal  Library  Services  and  Construction  Act. 

The  heavily  used  and  popular  John  L.  Dart  Library  is  but  one  of 
a  n".mber  of  initial  projects  which  have  greatly  benefitted  froip  LSCA 
assistance. 

Audiovisual  equipment  purchased  witn  federal  funds  has  boosted 
interest  '.n  and  attendance  at  the  preschool  and  elementary  age  story 
hours  at  all  units  of  the  Library.     Filmstrip  cassette  players  are 
especially  fascinating  to  the  children. 

Charleston's  library  service  at  the  Food  Stamp  Center,   a  project 
supported  by  federal  funds,   is  widely  accepted  and  utili;^ed  by  persons 
using  the  Center  as  well  as  by  the  staff  there. 

It  is  my  hope  that  federal  funds  through  LSCA  continue  and  increase 
in  order  that  we  may  continue  to  improve  our  services  to  all  patrons 
from  the  time  they  are  conceived  in  their  mother's  womb  until  they 
receive  their  final  rites. 


Rebecca  Manigault  Stepney 
Librarian  III 
1067  King  Street 

Charleston,  South  Carolina  29403 
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Dedication 

Of 

The  Chesterfield 
County  Library 


Sunday  Afternoon 
March  15,  1970 
Three  O'clock 
Chesterfield,  South  Carolina 


BOARD  OF  TRUSTEES 
CHESTERFIELD  COUNTY  LIBRARY 


Edward  M.  Sweatt,  Chairman 
John  Russell  McLain,  Vice  Chairman 
Mrs,  Robert  Raley,  Secretary 

Larrie  Foster 

Jerry  Teal 
Charles  Curtis 
Billy  McRae 

Col.  E.  B.  Stevenson  County  Librarian 

Miss  Estellene  P.  Walker     Executive  Secretary  &  Director 
South  Carolina  Library  Board 

Miss  Betty  Callaham  and  Miss  Margie  Koron 
Field  Service,  State  Librarv  Board 


PROGRAM 


Edward  M.  Swcatt,  Presiding 
Chairman,  Chesterfield  County  Libraiy  Board 

Invocation  The  Reverend  ^ 'harles  Kirkley 

Pastor,  Zoar-Shiloh  Methodist  Church 

Music— "Sound  of  Silence",  "Love  Is  Blue" 

Secession  Singers  of  Chesterfield 
Director  Mr.  Charles  Self 

Welcome 

Introduction  of  Special  Guests       _  John  McLain 

Vice  Chairman,  County  Library  Board 

Introduction  of  Speaker  ,  _     Jimm^  Braswell 

Mayor,  Towri  of  Chesterfield 

Address       _  Miss  Estellene  ^.  Walker 

Executive  Secretary  and  Director 
South  Carolina  State  Library  Board 

Announcements    -  _    —  Col.  E.  B.  Stevenson 

County  Librarian 

Ribbon  Cutting  —  Miss  Estellene  P.  Walker 

Benediction    -  -  Rev.  Chester  A.  Melphus 

Pastor,  Chesterfield  Baptist  Church 

OPEN  HOUSE 

Refreshments.  Chesterfield  Civic  Club 


Dedication 

The  Pageland 
Community  Library 

Of 

"  ne  Chesterfield  County  Library  System  * 

Sunday  Afternoon 
December  5,  1971 

Three  O'clock 
Pageland,  South  Carolina 


♦Headquarters  Library  at  Chesterfield,  branches  at  Cheraw  and 
Pageland,  bookmobile  service  to  McBee,  Patrick,  Ruby,  Mt  Croghan 
and  Jefferson  (effective  on  or  about  Dec  15, 1971) 


Board  of  Trustees 
Chesterfield  County  Library 

Edward  M.  Sweatt,  Chairman 
John  Russell  McLain,  Vice  Chairman 
Mrs.  Robert  Raley,  Secretary 
I^rrie  Foster 
Jerry  Teal 

Col.  E  B.  Stevenson  County  Librarian 

Miss  Estellene  P.  Walker  Executive  Secretary  &  Director 

South  Carolina  Library  Board 


Miss  Betiy  Callaham  and  Miss  Margie  Herron 

Field  Service,  South  Carolina  State  Library 


PROGRAM 

Edward  M  Sweatt.  Presiding 
Chairman.  Chesterfield  County  Library  Board 

Invocation  The  Reverend  Donald  F.  Funderburk 

Pastor.  Pageland  United  Methodist  Church 

Music  "The  Star-Spangled  Banner" 

The  Pageland  High  School  Band. 
Mr.  James  Leopard,  Director 

Welcome  Mr.  Edward  M.  Sweatt 

Introduction  of  Special  Guests  John  Russell  McLain 

Vice  Chairman.  County  Library  Board 

Introduction  of  Speaker  Senator  C.  Anthony  Harris 

Senator:  Chesterfield  County 

Address  The  Honorable  Robert  A.  Raley 

S.  C  House  of  Representatives.  Chesterfield  County 

Music  The  Pageland  High  School  Band, 

Mr  James  Leopard.  Director 

Ribbon  Cutting  Mrs.  Jerry  Teal 

Benediction  The  Reverend  J. T,  Morrow 

Pageland  First  Baptist  Church 

OPEN  HOUSE 

Refreshments 


''Reading  maketh  a  full  man,  conference  a  ready  man,  and 
writing  an  exact  man."  Sir  Francis  Bacon 


Post  OrricE  Box  81 0 
CHESTERFIELD.  SOUTH  CAROLINA  29709 


General  Data  on  the  Chesterfield  County  Library  System 
December  Jl,  1972 


Branch 

Katheson 

Chesterfield 

Pageland 

i!;xtension 
Books* 

1'otals 


No>  Patrons 
Registered 

1845 

1564 

517 


Book  Circulation 
in  December,  1972 

1076 

138 


3926 


2148 


Ho,  Volumes 

&812 
7931 
1233 

1424 
19400 


♦Books  to  be  circulated  among  the  three  branches 


Eraest  B,  Stevenson 
County  Librarian 
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li.C.  State  Librar. 
Post  Oiiu  e  B  )x  I  14 
Cola  >  Dia,  ooat  i  Caroii*ia 


:vlI;^JI^!U.^l  SPACE  R  FCUIKKmENTS 

PAGVT^ANOCO  .  lUMTY  LIBRARY 
(Cr.csierfield  C  .unt.) 


Population  of  town  {1  HO  Censa-) 
Shelvin:  spa 

Size  or  book  -  oib^ction 
Lm  ar  fe^t  of  sh^lvin^'  {  ) 
'  r>unl  of  floor  spa  -  e 

R'^ader  spa  ^  (b) 
Staff  work  s  pa  -  ^ 

Esti   -at^-^^i  additional  spac?  needed  (c) 
Total  "loor  space 

(a)  A  standard  library  shelf  <*quals  3  linear  feet. 

(b)  V'lni/.'Urr  400  aq.  fe^t  for  13  s^^^ats,  at  39  sq.  feet  per  reader  space. 

(r  )   Spp      for  Circulation  d^sk,  heatin    aad  -oolin-^  equip^n^nt,  janitor's 
supplies,  toilets,  etc. 

B;^t3ed  on  Guid^linps  for  Determining  MiniriiaLn  Space  RequlMjgnents  in  Wheeler, 
e  S.rtall  Lib-arv  Buildino^,  Pamphlet  No.  13,  p.  15  in  Small  Libr?rie8  Project. 


0,  000  v^lu-.'-s 

1  ,  300  lin-^ar  (f-zt 

1 ,  '"^00  sq,  f<».n 
400  sq.  feet 
301  gq.  f.--t 
300  sq.  f'^-et 

2,000  sq.  fe^t 
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touch  Carolina  biatc  Liori^ry  '  Q 
P,0,  Box  11469 

Columbia,  South  Carolina  29iii 


MINIMUM  SPACE  REQUIREMENTS 

CKERAW  BRANCH  LIBRARY 
(CHESTERFIELD  COUNTY  ) 


Population  of  town  (1970  census) 

Shelving  space  (a) 

Si^e  of  back  collection  (b) 
Linear  feet  of  shelving  (c) 
Amount  of  floor  space  (d) 

Reader  space  (e) 

Staff  work  space  (f) 

Estimated  additional  space  needed  (g) 


5,  627  population 

16,  254  volumes 

2,  657  linear  feec 

2, 125  sc.  fc. 

700  sc^.  ft. 

500  sq.  ii. 

1,000  sq.  ft. 

3,939  sc.  ii. 


TOTAL  FLOOR  SPACE  (h) 

(a)  A  standard  library  shelf  equals  3  linear  feec. 

(b)  15,000  volumes  plus  2  books  per  capita  for  population  over  5,  000. 

(c)  1,  875  linear  feet.  Add  I  foot  of  shelvina  for  every  8  oooks  ever  15,0C0. 

(d)  1,  500  sq.  ft.  Add  1  sq.  ft.  for  every  10  booki  ov^r  15,000. 

(e)  Minimum  700  sq.  ft.  for  23  seats.  Add  4  sea^s  per  M.  over  5,000  pop.  £ 
30  sq.  ft.  per  reader  space. 

(f)  500  sq.  ft.  Add  150  sq.  ft.  for  each  full  time  stai.!  racmoer  over  3. 

(j)   Space  for  circulation  desk,  heating  and  cooll.:,,  c-quipmeiat,  toilo:3,  etc. 
(h)   3,  500  sq.  ft.  or  0.  7  sc.  ft.  per  capita,  whichcv^er  is  gre^.t-*r. 
Based  on  GuidcIifU:s  for  Determining  Minimum  Space  Rcquircmcnis  ia  V/hcc! 
Small  Library  Buildins,  Pamphlet  no,  13,  p.  15  in  Small  Libraries  Project. 
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Chesterfield  County  Ubrary 
Chesterfield.  S.  C.  29709 

^5" 
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Chesterfield  County  Library 
Financial  Statemont 
Month  Ended 
12/51/7^ 


J'iscai  197^:-7> 


Accou  riwS 


Bud(;e  t 


Total  Expnd. 
This  l^onth 


Total  Ei:  vr^vi , 
Yr.  to 


LSCA-Pederal -Title  I : 


Travel 

Services  ^isadv,  Kural 
Services-Pro J •   III-D  (6) 
Audio-Vis*   6,C»  Sales 
Tax  returned  by  Vendor 


vi;977-5B 


9.02 

,5020  /,  c 


Sta^c  Aid: 
-  Bocks 

Total  Stato  Aid 


08^16,75 
e5Ui6.75 


County  ^-vppr opr  iation^  : 
•  Personal  Services 
Salaries : 

Cour.ty  Librarian 
Assnt,  Co.  Librr.* 
Cir  culc^ti  on  Librn. 
llatl'.eson  Br«  Librn. 
LlathoGo::  3r.  Libr»  Asct 
Pajclc^nd       .  Librn. 
Childrn-Acult  Sv*  Lbn* 
Total  Salarioc 


111, 


.  G  0 


•Travel 

Sub-total  Pors.  Serv. 


•Books : 

•  Nev;  ar.i  rental 

♦  Periodicals 
.  Eindin- 

Sub-tctal   ^kc  L 


Prd, 


ERJC 
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ERIC  User  Note: 


Two  maps  of  Chesterfield  County,  showing 
principal  towns  and  bookmobile  routes  1 
and  2,  were  not  included  due  to  their 
large  size. 
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Revised  5-10-72  -■  -  ■ 

DARLINGTON  COUNTY  BOOKMOBILE  SERVICE 

TO  CHESTERFIELD  COUNTY 

Route  2 

♦  *  * 

Dates:  5-10-72,  5-24-72,  6-7-72  and  every  other  Wednesday  thereafter* 

*  *  ♦ 

SCHEDULE: 

(♦Prior  schedule  .  .  .  Dates:  12-22-71,  1-5-72,  1-19-72  and  every  other 
Wednesdav  thereafter.  ^ 


Town 

Arrive 

!>epart 

Location 

McBee 

9:30  A.M. 

10:30  A.M. 

School 

Catarrh 

10:45  A  . 

11:30  A.M. 

Intersection  Hwv.  903  &  151 

Jefferson 

12  Noon 

1:00  P.M. 

Po.;t  Office 

Angelus 

1:30  P.M. 

2:00  P.M. 

TcHth  A.  Jordan  yard 

McBee 

2:30  P.M. 

3:55  P.M. 

Rescue  Squad  Building 

C  Iscv  ':ote: 


'*Ti:r  Suw/i  I  Library  2ui]ciini:"  by  Josi^ph 
b'bocicr  (bo.   13  in  a  scries  of  panpblcLs 
procbicec  in  copnect  '  on  \x '  L'    Lhc  Srnal  I 
Inbraries  FrojccL,   I  ibrary  Adn  i  ^ '    *  rat  Ion 
b'lV  i  s  ion ,   AiTic r  '.car-  lb  brarv  As ?oc  L. .l  '  on , 
:0  East  buron  St.,  Ghica,-.o,   III.   hO  Ij) 
'  a?  not   been   incliidccl  because   't  co^^- ta^' 
copvr  ; - '  Loc  naLer Lai . 


GREENVILLE  COUNTY  LIBRARY 
300  College  Street 
GREENVILLE,  SOUTH  CAROLINA 
29601 


I.  Users. 

Special  groups  are  the  ones  most  In  need  of  library  services.    In  order  to  reach 
them,  libraries  will  have  to  seek  them  rather  than  wait  for  them  to  request 
service.  This  is  a  costly,  but  rewarding,  service  and  offers  a  great  hope  of 
lifting  people  from  poverty.  Ignorance  and  frustration.   The  need  is  great, 
easily  identified,  but  difficult  to  finance.   Such  service  is  a  departure  from 
traditional  library  service  and  It  Is  not  easy  to  convince  trustees  and  directors 
of  its  value. 

IV.  Legal  and  Financial  Support  for  Libraries. 

It  would  appear  that  some  source  of  revenue  other  than  local  property  tax 
must  be  made  available  for  support  of  public  libraries,  if  they  are  to  render 
adequate  service.   State  Aid  In  South  Carolina  has  improved  but  still  amounts 
to  a  drop  In  the  bucket.   Federal  Aid  has  helped,  but  not  enough.  Perhaps 
some  combination  of  the  three  will  be  the  answer. 

V.  Technology 

The  Commission  can  make  a  most  valuable  contribution  in  this  field  in 
evaluating  the  benefits  of  various  equipment.   The  amount  of  Information 
being  published  is  staggering  and  the  cost  of  much  of  the  equipment  puts 
it  beyond  the  range  of  most  Institutions. 

VL       Human  Resources 

This  is  an  area  in  need  of  study.    I  believe  technicians  need  to  be  trained 
for  certain  positions  which  do  not  require  professional  librarians.  These 
persons  need  to  be  more  than  clerks,  however.   They  would  be  especially 
useful  in  technical  processing. 


Mr.  Charles  E.  Stow 
Librarian 


HAcwus   ntuAKH  nnmtn 


hume  ljbrary 
Mccarty  hal_l_ 

FETl-CPHONE     904-392  1934 


UNIVERSITY   OF  FLORIDA 

iNSTiTurr  OF"  kck:>d  and  AGRic:Lji_"ruR al  sciences 


Kr.  Frederick  H.  Burkhardt,  Chairman 

National  Commission  on  Librax-^ies  and  Informdtion  Science 

Suite  eol 

1V17  K  Street  N.W. 

Washington,  D.C.  20036 


Dear  Mr.  Burkhardt: 


Hume  Library  serves  the  students  and  research  staff  of  the  Institute  cf  Food  and 
Agricultural  Sciences  of  the  University  of  Florida.     In  1970  when  the  National 
Agricultural  Library  began  offering  its  CAIN  tapes,  we  decided  to  atto-ipt  to  pro- 
vide IFAS  researchers  vzith  an  S.D.I,  program  using  the  tapes.     We  are  now  in  our 
fourth  year  of  this  program  and  only  now  dc  we  feel  we  can  offer  a  viable  product. 

The  main  comment  I  would  like  to  give  the  committee  is  the  need  for  those  agencies 
that  intend  to  create  computer  taped  informational  services  to  use  compatible  for- 
mats.    I  am  not  a  systems  trained  man,  but,  the  University  Libraries  does  have  a 
systems  analyst  as  an  assistant  director  and  I  have  worked  closely  w5th  him.  He 
is  of  the  opinion  that  the  MARC  format  would  be  the  most  easily  acceDtable  of  the 
computer  formats.     Several  of  the  federal  agencies  have  been  offering  computer 
services  with  incompatible  bases.     Some  method  for  obtaining  like  forms  should  be 
established. 

At  the  same  time,  when  institutions  decide  to  avail  themselves  of  these  federal 
programs ^ the  issuing  agency  should  assume  the  responsibility  for  keening  those 
institutions  informed  of  others  who  are  using  or  plan  to  use  the  same  services  to 
afford  cooperation  not  competition.     From  the  inception  of  our  CAIN  tapes  program 
I  have  tried  to  ascertain  who,  other  than  our  library,  was  attempting  to  develop 
a  similar  program  with  very  poor  results.     Perhaps  some  form  of  cleaning  house  ^or 
this  information  would  be  feasible. 

We  have  put  quite  some  time  and  money  into  our  efforts  and  would  like  to  show  them 
with  other  libraries  for  a  mutual  benefit.     If  we  could  help  the  March  7  hearings 
by  being  present,  I  am  certain  Mr.  Fearn,  the  systems  analyst,  or  I  or  both  can  be 
at  the  hearings.     We  will  also  give  you  any  additional  details  by  writing  you  mav 
desire. 


ERIC 


Sincerely  yours, 

Albert  C.  Strickland 
Librarian 


ACS: jp 


eOL.L.LGl,   C^^-  AORICUL.TURl_  ^CMOOU  OF   FORt          RESOURCES   AND   CONSERVATION  COOPERA  Tt  vi:.    tZXTt  NBlUN  Ji-rRVICE 

AoF^(c.LJl_TURAU   tXPERIM^NT   S.,TAtlf3NS^  rtNrrR    TOR    TROPICAL.   AGRJCUL.TU  RIT 


PRIORITIES  AND  OBJECTIVES  FOR 
PLANNING  LIBRARY  AND  INFORMATION  SERVICES  FOR  THE  NATION 


I.  Users 

All  users  of  the  library  must  be  given  special  attention.  Today  there  are 
many  major  groups  with  varied  information  needs.     Some  of  these  users  are: 

1.  Urban  dwellers. 

3.  Rural  population. 

4.  Professional  clientele- teachers ,  counselors,  clergymen,  lawyers 
doctors,  engineers,  business  experts,  etc. 

5.  Disadvantaged  persons-economically  and  culturally. 

6.  People  of  varied  educational  levels-pre-school  to  graduate  leve 

7.  Laymen 

8.  Foreigners 

To  determine  the  information  needs  of  these  above  groups: 

1.  Study  the  areas  of  population  and  rate  of  growth. 

2.  Inventory  collection  and  survey  to  decide  if  holdings  meet 
needs  of  diverse  groups. 

3.  Carefully  watch  attitudes  of  patrons. 

4.  Keep  records  of  types  of  reference  questions  asked. 

5.  Make  a  community  survey. 

6.  Notice  any  changes  of  increase  or  decrease  in  attendance  and 
circulation. 

7.  Question  individuals  on  personal  needs. 

8.  Visit  various  segments  of  population  and  give  personal  interest 
to  needs . 


9.  Offer  participation  of  library  staff  in  community  organizations, 
explain  library  collection  services  and  make  suggestions  for 
programs,  personal  improvement  and  growth. 

10-  Read  local  newspapers,   listen  to  local  news,  study  new  industries 
opening  in  area,  inquire  about  problems  in  family  life  or  in  school 
or  youth's  needs  to  help  decide  what  materials  may  be  in  demand. 
Talk  with  policemen,  counselors,  ministers,  social  workers  and 
educators  for  ideas  to  implement  in  the  library. 

11.  Seek  cooperation  of  all  libraries  in  the  area,  school,  public, 
two-year  college, connnunity  college,  special  schools,  four  year 
and  graduate  college  libraries  with  each  stressing  a  variety  of 
opportunities  rather  than  duplicating  services. 

12.  Consider  hiring  a  person  with  foreign  background  to  help  with  foreigners 
as  well  as  a  disadvantaged  person  to  help  with  people  from  this  sector 
of  the  population. 


Adequacies  and  Deficiencies  of  Current  Library  and  Information  Services 


1.  Provide:  materials  to  help  all  educational  levels  through  more 
vocational  materials,  more  scientific  and  mechanical  books  on 
all  levels  to  be  used  by  adults  who  wish  to  study  for  high  school 
equivalency  tests,  provide  easy  reading  books  for  many  who  need  to 
learn  mechanics  of  reading  and  to  understand  what  is  being  read, 
and  select  good  non-book  material  such  as  records,  films,  filmstrip 
and  microfilm. 

2.  Provide  large  print  books  for  persons  with  visual  handicaps  as  well 
as  talking  books  for  this  purpose. 

3.  Place  paperback  books  in  libraries,  lounges,  in  community  centers,  and 
on  bookmobiles . 

4.  Supply  disadvantaged  with  small  dictionaries  for  individual  use  as 
well  as  other  study  aids--fact  books,  encyclopedias,  tape  recorders 
and  audio  systems. 

5.  Make  provisions  for  study  space  in  the  library  with  well  qualified 
tutors  to  assist  in  English,  reading,  and  math. 

6.  Assign  librarian  to  handle  all  orientations  to  all  types  and  ages. 
Teach  adults  as  well  as  students  how  to  use  the  library  (card 
catalog,  borrowers  cards,  use  reference,  periodical  Indexes,  compile 
bibliographies ,  etc. ) 


7.  Make  space  available  fiar  group  discussion,  group  studv,  and  exhibit 

8.  Provide  spt::ial  marerials  needed  for  training  and  retraining  job 
skills,  child  rearing,  do-it-yourself  skills,  homemaking,  light 
hearted  reading  matters,  personality  development    art,  and  handi- 
craft. 

9.  Cir  culate  non-book  ma t er ials  tfiat  or d i nar i  1  v  do  no t  circulate 
such  as  records,   films,  slides,  etc. 

10.  Publicize  the  library's  services,  personnel,  individuali^.ed 
assistance,  etc;   through  radio,  TV,  newspapers,  conmiunity  clubs 
and  organizations  and  brochures. 

11.  Plan  young  adult  programs  directed  through  music  programs,  art 
shows,  poetry  readings,  interest  groups  related  to  careers  and 
col  lege . 


VI.  Human  Resources 

Quality  and  quantity  are  essentials  for  personnel  in  library  work. 

1.  Adequate  number  of  professional  librarians  and  non  professional 
staff.     If  standards  provided  by  A.L.A.  on  personnel  are  followed^ 
needs  can  be  met  suf f icientlv. 

2.  Each  member  of  a  library  staff  should  have  a  job  description  with 
details  on  duties,  qualifications,  and  experience. 

3.  Table  of  organization  should  be  provided  for  all  members  of  the 
staff. 

4.  Hiring  should  be  free  of  political  pressure. 

5.  Qualif icat  ions  of  all  personnel  must  be  measured  to  meet  needs 
and  services  of  the  points  in  I  and  IT  discussed  above. 

6.  Train  personnel  to  help  patrons  overcome  educational  deficiencies, 
feelings  of  inferiority,  and  to  encourage  patrons  to  feel  relaxed. 

7.  Have  sufficient  personnel  to  provide  a  professional  librarian  on 
duty  at  circulation  desk.     If  needs  arise,  have  an  additional 
librarian  serving  as  a  reader's  adviser.     As  much  individual  and 
confidential  attention  as  possible  must  be  stressed. 

8.  Recruitment  of  personnel  must  be  accorpli shed  by  person  well 
informed  of  library  needs  and  services. 

9.  Salaries,  working  conditions,   fringe  benefits,  promotions  and 
status  have  much  bearing  on  quality  of  personnel  employed  in  a 


1  ibr.irv  svstc'Tii- 


10.  Offering  opportunities  .\nd  encotira^in^  sf  nff  {n  contintir  *"<lnration 
through  workshops  .  conferences,  somin.irs  and  add  i  t  i  dti/i !  sfh{Hilin^ 
by  providing  financial  support. 


The  statements,   ideas  or  suggestions  used  in  this  report  have  been  collected  from 
readings  in  library  literature,  personal  experiences,  and  general  discussions  with 
others . 


Mrs,  Frances  C.  Stuart 

Director  of  Library  Services 

Midlands  Technical  Education  Center 

P.O.  Box  Q 

316  Beltline  Blvd. 

Columbia,  S.C.  29205 


hFA\  Umn  HtLL 
Cf>unt\   (fj  Bulloch 

i'eDruary  25,  1973 

National  Comniission  on  Laoraries 

and  Inioraation  Science 
1717  K  Street,  m 
Wasnj.ngton,  D.  C.  2iU036 

Dear  Sirs; 

Due  to  tne  time  factor  I  must,  ofmcessity,  make  a  very  orief 
testimony.  I^onetheless,  oecause  of  the  priority  m  which  i 
consider  this,  it  is  mandatory  that  I  express  urgently,  xny 
leelmgs.  Let  me  direct  your  attention  to  tne  area  of  USERS 
in  our  small  rural  community • 

aecause  of  my  unique  position,  my  ooservations  might  ue  of 
nelp*  i  am  a  second  term  elected  memuer  of  the  County  t$oard 
of  Education  and  an  appointed  m^uer  and  past  chairman  of 
tne  regional  liorary. 

One  might  suggest  tn^t  1  am  the  wearffof  many  hats#  Perhaps 
so,  Dut  I  find  no  conflict  whatsoever •  For  vay  primary  reason 
for  involvement  is,  interest  in  education  for  all.  To  en- 
courae,e  the  "desire  to  iwnow"  xn  every  way  possiDle  j.b  my 
primary  oujective.  For  like  Thomas  Jefferson  i  oelieve  "no 
man  can  De  ignorant  and  free". 

It  is  my  ouservation  that  the  puoiic  liurary  in  our  communi* 
has  done  more  to  assist  the  schools  in  tneir  transition 
irom  a  segregated  school  system  to  a  thoroughly  integrated 
one  tnan  an^  otne^-  institution^  Hot  only  with  the  generally 
expected  assistance  to  schools  xn  tne  wa^y  or  uookcs,  teaching 
aids  (£  all  sorts,  etc out  in  its  attitude  and  concern  for 
all  students.  As  a  school  uoard  memuer,  I  want  it  clearly 
understood  tnat  to  me  the    puulic  liurar^  or  our  county  has 
done  mo*  e  to  accommodate  tne  educational  gaps  in  our  schuols 
than  arv  other  outside  lorce.  The  attitude  of  concern  for  the 
needs  of  tne  students  of  varied  uacitgrounds  and  culture  has 
ueen  fantastic^ 

Listed  are  a  verj  lew  of  tne  projects  presented       our  one 
small  liorary:  (1)  after  scnool  tutoring  service  ror  slow 
readers,  (2)  weekly  teaching  center  lor  tne  early  childhood 
development  program    recently  uegun,  (3)  sponsorship  of  tne 
iMational  Humanities  Series,  (4)  program  on  Arrican  culture, 
(5)  Sponsorsnip  or  the  Atlanta  Children's  Tneatre  naojuonaliy 
acclaimed  plaj  i^oiinn^y  Moonueam  and  the  Silver  Arrow  to  3,700 
students,  (6)  cenx^er  lor  one  J^'eed-A  i^id  program,  {7}  Prosrams 
presented  on  career  Education  ana  Dru^  Education, ^^rC 3)  sponsor 
plans    ror  anotner  cniiareu's  drama  presented  to  all  county 
cnxidren,  grades  n-V  uoui  puul-.c  and  private  school  students. 
Also,  a  Craits  rair  lor  children  ana  adults.  Apd^  a  growing 
circulation  oi  wooiws^as  well  as  Uurary  caras^K«^  c^i^^^li 


ShW  COT(>\  HALL 
County   oj  Bulloch 
Stat(."«lioi<j.  (Jf.orgia  '50158 

Alxhougn^my  o^servat-ons  xu  xjixs  testxinon^  cuucems  mobtly 
scnooi  a^ea  stuaents,  let  xt  ue  empnasxzed  tnat  tue  puuiic 
ixuiar/  xs  detennxnxiiij  tne  ueeas  ox  tne  entxre  coiflniunxty  ana 
IS  seti,*nfe-  xts  ^oais  ana  oojectxves  accordxuaijr  •  J-t  xS,  as 
xt  XI -s  weeu  xor  manj  ^ears,  xiie  xiaormatxonai  center  oi  our 
couiitj,£ut  xs  xS  "reacnxne  out"  toda^  ,  invol^xrig  more  aod  more 

Sersons.  As  a  resuio,  i  wei*eve  our  cwuimunxty  shaxi  a 
etuer  place       wnica  io  ixve,  wxiere  more  ana  more  persons 
fxud  happ^  experiences,  constantly  learcxng  and  nelpxng  ctners 
*  am  1,0  more  ett'ectxveiy  and  nouorauiv  ceiewrate  Ixxe.  ine 
scnwois  nave  piayea  a  ceui,ral  roie  xn  deveiop-Ufi  a  socxeujr 
.n  wiixcn  people  care  xor  and  respect  eacn  ouier,  itfe  are  uioVxwg 
T^ov^aras  sucn  a  iiuwane  ooal.  And  ^o  me  ,  tne  puulxc  ixurar^r 
*n  m^  co^JLixX^  uas  done  more       accomiuoaai,e  our  scauols  tnan 
aiv  ot.uer  agency . 

Sxnctsrely, 

virexnxa  Lee  i-io^u  Txilman 
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January  23,  1973 


Frederick  H,  Burkhardt  ,  Chairnian 
National  Commission  on  Libraries 

and  Information  Science 
Suite  601 

1717  K  Street ,  N.  W. 
Washington,  D.   C.  20036 

Dear  Mr.  Burkhardt: 

Perhaps  a  sketch  of  this  library  system  and  its  director  would  be  in  order  to 
lend  weight  to  our  opinions  based  on  experiences  in  the  world  of  libraries. 

My  name  is  Harold  W.  Todd,  Director,  Albany  Public  Library,  2215  Harnsdale  Way, 
Albany,  Georgia,   31705.     Our  service  activities  during  the  past  seve-al  years 
inc lude : 

1.  Conversion  of  internal  operation  to  computer  in  1964. 

2.  Joined  as  consortium  partner  linking  15  South  Georgia  Colleges  and  public 
libraries  for  materials  and  service  strength  in  1966, 

3.  Partner  in  telefacimile  information  project   in  196S.     This  project  was 
singled  out  by  H.  E.  W.   for  President  Lyndon  Johnson*s  personal  attention. 

4.  Worked  for  four  years  trying  to  link  the  dat:   bank  at  Dni* ersity  of 
Georgia  to  the  people  of  Georgia.     Have  been  frustrated  by  administ rat i\ e 
unbel ief . 

5.  Participated   in  a  growing,  maturing  Georgia  Lihrarv  Association  as  an 
officer  and  council  mem'^er  during  the  past  few  years, 

6.  Operated  3  community  library  branches,  gi^^en  by  a  local  bank,  to  poverty 
areas  of  our  town.     Found  that  library  service  can  be  used  and  appreci- 
ated   by  all  people,  all  ages,  all  interests. 

7.  Failed  to  obtain  Right  To  Read  federal  funds  last  year. 

Commission  top  priority  should  go  to  plans  for  financial   and  legal  support.  I 
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that    libraries  offer  to  the  people  of   the  rriireJ  States  tne  most  inuieiratej 
single    agency  for  supplying  the  necessarv  ingredients  foi  petsonal  ass imi 1 lat  i on 
into  the  best   Ttiat  America  has  to  offer. 

The  library  profession  is  ready,     llie  philosopliy  is  positive.     Our  liter  at  me  is 
filled  will)  small  examples  of  demonstration  projects  which  ha^-e  reached,   in  a 
substantial  way,   elements  of  our  Society  hither    to  thought   hopeless,     f'-e  tech- 
nology IS  already  disco\'ered.     Some  even  know  how  to  use  it.     State  plans  for 
short   and  long  range  goals  are  already  documented  with  small   steps  proven. 

We  have  two  possible  chances  to  be  the  force  that    the  librarians  belie\e  wp  can 
be.     The  first    is   long  range  and  will   take  generations   to  accomplish.     We  presently 
fill  our  historic  role  providing  the  liter-ate  with  pleasure  and  sometimes  important 
information,  while  we  cultivate  the  young,  reaching  them  ^he  best  we  can.  Thus 
we  preserve  our  financial  base  and  gradually  influence  Xhi-t  next  generation. 

Dade  County.  Florida  has  recently  passed  a  34 , S  million  doll  or  bond  issue  to  en- 
large the  public   1 ibrary- -more  than  U  times  the  total  money  spent   by  the  fedeir  1 
ro\ernment   for  library  construction  in  the  United  States  last   year.     Dade  ("ount  v 
has  a  s5«34K  median  income  le^el,  an  11.5  median  educational   level,  and  a 
history  of  strong  library  service,   adequately  financed. 

Baker  County.  Georgia  has  just  cancelled   its  contribution  to  the  1  ibrar^'  re'^ion 
supplying  service.     Baker   County's  median   income  is  $1,660  with  a  6.H  median 
educational   le\*el.     library  ser\'ice  has  beer)  weak. 

It   has  taken  Smokie  the  Bear  about    twenty-fi\-e  years  to  con\'ince  our  current 
generations  that   wildfires  are  bad  for  our  country.     It  may  take  longer  for  good 
library  service  to  spill   over  into  the  educational  deserts. 

Our  second  chance  to  move  more  rapidly  than  oy  attrition  is  to  make  such  'an  impact 
with  the  report  of  this  Commission  that  we  develop  several  champions  in  high 
offices  of  state  and  national  affairs.     Librarians  and  information  scienti:!^ 
must   feast  from  the  table.     Crumbs  left  from  the  state  formal  educational  programs, 
and  drops  spilled  from  the  Health,   Education  and  Welfare  platter  will   not  suffice. 
Formal  education  lasts  a  fraction  of  a  life-time.     School  and  college  libraries 
are  a  part  of  this  process,   but    then   ,   the  citizen  is  on  his  own-wit h  just  the 
pitiful  well-meaning  public  library  as  his  friend  and  counselor  until  he  departts 
this  earth.     If  he  succeeds  financially  in  life  and  lives   in  Dade  Coiuity,  Florida 
or  Arlington,  Virginia,  he  contributes  to  his  own  library.     If  he  drops  out  of 
the  educational    ladder,   he  has  a  harder  struggle  and  may  not  be  able  to  personally 
contribute  much  to  adequate  library  service. 

Funds  for  1  it)rary  and  information  services  must  come  from  state  and  federal 
sources   in  sufficient  quantities  to  give  the  libraries  a  chance  to  show  -^^hat     t  he\ 
can  do.     Crime  rates  can  he  lower*ed,  personal    incomes  can  be  raised;  and  healtli 
standards  can  be  improved,     A  formula  using  the  local   tax  digest  inversely 
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siipp  1  ement  ed  with  state  and  federal   funds  must    bring  finances  to  American 

[library  Standards  in  e\'eLv  area,     A  ten  \'ear  cont  !  ibul  ion  will    be  necessarv  to 

slait.   unless  the  time  schedule  is  to  be  more  than  twent\   yeai's  fot   statist  ica 

pr  oot  of  pos  it  i^  e  accoun t  ab il i t  y , 

We  want    the  chance.     Do  we  ha\e  a  f^hampion  ' 


11.  W.  lodd 


201    SOUTH   HUNTJNOTON  STREET 

KOSCIUSKO.   Mississippi  39090 


AtrAL*      CA^'ROLL      LtA-t      mCMGOMERV  WiNSTON  COUNTttS- 

January  24,  I975 


National  Commission  on  Libraries  ana  Information  Science 
Suite  601 

1717  K  Street,  ^.a'. 
Washington,  D.C.  2OO56 

Ladies  ana  Gentlemen: 

In  response  to  your  request  for  written  testimony  on  your 
priorities  and  objectives,  I  would  like  to  comment  on  two  subjects  J 
one  concerns  "Users"  (area  l);  the  other  concerns  a  combination  of 
areas  II  through  V.    The  comments  I  am  about  to  make  will  be  from 
the  standpoint  of  a  public  librarian. 

Area  I 

Our  prirar;;  problem  with  patrons,  or  lack  of  them,  in  public 
libraries  includes  two  interrelated  areas.    We  librarians  do  not 
know  what  would  be  used  by  the  public  if  we  had  it,  and  extremely 
few  people--including  many  working  in  libraries— have  the  faintest 
notion  of  the  various  services  a  library  could  provide.    We  need  to 
find  out  what  would  be  used,  not  only  by  groups  of  people  who  now 
do  not  use  the  libraries,  but  by  our  present  patrons  too.     In  the 
main  we  only  know  what  is  being  used.    This  'nay  be  rank  heresy,  but 
I  do  not  believe  there  is  any  great  need  for  research  into  which 
groups  in  society  are  not  using  the  public  library;  most  professional 
librarians,  who  want  to  know,  already  know  who  these  groups  are*  As 
for  the  public  not  knowing  what  libraries  can  provide,  this  makes  it 
difficult  for  us  to  find  out  what  the  public  would  use.    Few  people 
want  what  they  have  never  heard  of;  and,  on  questionnaires,  it  is 
difficult  to  get  people  to  visualize  an  unknown  service  to  the  point 
of  deciding,  "Gee,  I  might  like  that*"    To  conquer  this  last  problem 
1  believe  we  need  a  massive  publicity  campaign  on  the  services  lib- 
raries can  bring  to  the  people.    I  believe  this  publicity  could  best 
be  accomplished  through  television  spots  on  prime-time  and  children's 
shows,  I  also  believe  it  would  be  most  effective  to  originate  these 
spots  at  the  network  level,  although  I  realize  this  would  be  very  ex- 
pensive.    If  these  spots  reach  areas  where  various  services  are  not 
available,  all  the  better.     It  would  help  get  these  services  for  those 
areas.    We  have  had  some  experience  with  this  in  the  past  year  in 
Mississippi  through  a  mail-order  library  service.    Television  adver- 
tising for  the  service  has  brought  requests  for  it  from  people  in 
counties  where  the  service  was  not  offered  as  well  as  from  people  our 
librarians  do  not  believe  have  ever  been  in  the  library.     I  have  em- 
phasized television  because  I  believe  this  is  the  only  medium  that  viH 
reach  a  large  number  of  non-library  users  effectively. 
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In  particul^^r  I  would  like  to  see  this  approrich  triea  on 
children,  with  the  greatest  emphasis  on  preschoolers.     Big  Bira 
reading  a  colorful  book  (or  listenin^:^  to  records  or  whuteverj  iroin 
tne  public  libr::ry  perioaically  on  Sesame  Street  might  well  oe  the 
best  promotion  we  could  get.     I  nave  emphasized  promotions  slanted 
toward  children,  because  I  frankly  believe  the  adult  who  h?is  not 
read  any  more  than  a  newspaper  or  an  occasional  magazine  ana  has  not 
been  to  a  library  since  he  got  out  of  school,  if  this  was  any  appre- 
ci'ible  time  ago,  is  not  that  likely  to  change  his  ways  no  matter  what 
promotional  work  is  done  on  him.     It  is  true  that  some  will  return 
to  the  library  out  of  professional  necessity,  some  because  something 
is  added  to  the  library  that  was  not  there  before,  some  because  they 
get  bored  with  television  and  other  pastimes  and  some  because  through 
word-of -mouth  they  realize  that  there  is  something  at  the  library  they 
would  like.    For  these  adults  a  publicity  campaign  on  library  services 
would  be  useful,  but  I  still  feel  that  main  focus  of  the  campaign  should 
be  on  the  children  who  nave  not  yet  settled  into  a  habit  of  not  going 
to  the  library. 

Areas  II  -  / 

In  this  age  of  speed  and  instant  communications,  library  services 
for  information  and  materials  tnat  are  not  immediately  available  are 
often  excruciatingly  slow — from  the  patron's  standpoint.     1  have  noticed 
that  many  librarians  think  service  is  adeauately  swift.     In  the  line  of 
technology  and  library  organization,  I  believe  a  major  help  for  public 
libraries  would  be  some  kind  of  on-line  facsimile  reproduction  network 
that  would  tie  local  public  units  in  with  a  central  reference  headquar- 
ters.   This  central  reference  location  could  furnish  patrons  at  local 
units  with  researched  facts  or  copies  of  magazine  and  newspaper  articles^ 
pages  of  reference  works,  pictures,  and  perhaps  eventually  facsimile  of 
entire  books,  television  films,  and  sound  recordings. 

A  major  characteristic  of  many  library  patrons  is  that  they  want 
what  they  want  "now** — today,  if  not  yesterday.    This  characteristic  is 
especially  true  of  members  of  the  so-called  disadvantaged  groups,  newer 
patrons  who  are  not  familiar  with  the  interminable  delay  that  seems  to 
dog  library  services,  and  stuaents.     They  will  often  forego  uso  of  some 
material  or  information  rather  than  wait  a  week.    Too  many  times  we  li- 
brarians have  expensive  reference  works  and  other  materials  shelved  away 
somewhere  where  they  can  get  only  limited  use,  while  at  other  locations 
we  are  driving  away  patrons  because  these  facts  and  materials  are  lacking. 
As  the  diversity  of  interests  of  our  population  grows  (this  is  one  growth 
in  which  I  see  no  signs  of  abatement),  it  will  oecomt  even  more  impossible 
than  it  is  now  to  provide  all  the  necessary  tools  at  all  logical  library 
locations.    Therefore,  it  seems  to  me  that  some  central  depository,  well- 
staffed,  with  instant  facsimile  communication  with  outlying  units,  is  the 
logical  answer.     The  service  might  start  with  only  direct  telephone  ser- 
vice between  all  units  and  the  central  point,  with  all  information  tr.at 
cannot  be  given  by  telephone,  ]'lus  materials  in  various  forms,  being 
mailed  directly  to  the  patron. 

Such  a  central  reference  center  and  depository  will  of  necessity 
require  larger  administrative  units  than  now  exist  in  most  areas  of  the 
country  to  be  financially  feasible,     dither  that  or  it  must  be  a  coopera- 
^  tive  service.    Unfortunately  the  history  of  cooperative  services  in  the 
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library  field  is  shot  through  with  examples  of  erratic  financing,  xt 
well  might  be  that  a  cooperative  service  would  be  really  feasible  only 
if  it  was  funded  mainly  or  entirely  by  a  larger  unit  of  government,  such 
as  the  Peder?5l  governmant.    as  an  example  of  the  size  units  necessaiy, 
I  believe  no  unit  smaller  than  one  covering  the  entire  state  would  be 
feasible  for  Mississippi  (pop.  2.    rillion),  while  in  tne  case  cf  New 
York  City  units  for  eacn  of  the  three  administrative  units  (serving 
populations  of  2,  2.5  and  5.5  millions)  snould  be  feasible — in  this 
case  tnere  would  need  be  no  cooperative  service,  although  money  might 
be  saved  if  the  facsiir.ile  part  of  the  service  were  combined. 

1  cannot  claim  to  be  an  expert  on  the  technology  necessary  for  the 
sug-^ested  reference  network  outlined  above,    xiowever,  I  believe  most  of 
it  is  now  available  or  under  aevelopment.    1  do  feel  I  can  speak  with 
some  authority  on  user  needs  that  are  not  now  being  met  by  public  libra- 
ries, an  authority  based  on  experience  with  public  libraries  in  Louisiana, 
New  York  City,  and  Mississippi.    I  also  have  some  definite  iaeas  on  copy- 
right that  do  not  a>^ree  with  those  of  many  libra  *ians,  but  I  do  not  feel 
1  have  anythir.jj  to  say  on  this  that  has  not  been  said  before.    The  only 
logical  answer  to  the  problem  I  can  see  is  to  raise  the  price  of  materials 
to  such  a  level  that  the  publishers  can  still  continue  to  publish  with  the 
lower  volume  the  copying  will  probably  produce. 


dincerely  yours. 


Raymond  Tromater 
Director 
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Statement  on  Library  Needs 


Libraries  have  a  desperate  need  for  federal  assistance  in  the  utiliza- 
tion of  modern  technology.     This  is  most  pressing  currently  in  the  area  of 
computer  science.     Few  libraries  are  able  to  afford  either  the  hardware  or 
the  software  necessary  to  provide  adequate  computer  services.     No  single 
library  can  afford  the  costs  of  research  to  develop  future  technology. 

Recent  library  automation  projects  have  exhibited  the  disadvantages  of 
computer  facilities  shared  by  libraries  and  non-library  activities.  The 
Ohio  College  Library  Center  has  demonstrated  the  many  advantages  and  econo- 
mies of  computer  facilities  shared  by  several  library  units.     This  particu- 
lar system  was  possible  only  because  numerous  libraries  of  an  efficient 
size  are  concentrated  in  one  state  and  because  the  state  was  willing  to 
sponsor  its  organization  and  development.     States  without  the  concentration 
of  large  library  units  and  without  the  financial  resources  must  necessarily 
depend  on  outside      encies  to  encourage  the  development  of  regional  systems 

It  is  desirable  that  the  federal  government  continue  to  support  re- 
search and  development  in  library  automation  through  such  projects  as  MARC 
at  the  Library  of  Congress  and  MEDLARS  at  the  National  Library  of  Medicine, 
It  is  to  bp.  hoped  that  the  federal  government  can  encourage  and  finance  in 
part  the  organization  and  development  ot  regional  library  automation 
systems  such  as  the  Ohio  Center. 


Joisijih  F.  Volker 
Prfeiident 

University  of  Alabama  in  Birmingham 
University  Station 
Birmingham,  Alabama  35294 


A  LIBRARY  FOR  EVERYONE 

Local  government  officials  are  concerned  with  what,  to  them,  seems 
duplication  of  effort  in  supporting  libraries  in  the  public  schools  and 
service  for  school  age  children  in  the  public  library.     School  staffs  see 
the  necessity  of  having  media,  both  print  and  audiovisuals ,  within  the 
school  available  to  both  pupils  and  instructional  staff.     School  children 
find  little  time  within  the  school  day  to  use  their  media  centers.  Some 
are  bussed  home  as  soon  as  school  is  out.    The  others  hurry  to  leave  the 
school  grounds,  frequently  showing  up  at  the  public  library  later  in  the 
day  or  evening  with  school  assignments.    The  public  library  is  called  on 
to  serve  school  needs  sometimes  to  the  exclusion  of  other  age  groups. 

In  the  interest  of  library  users  and  potential  users,  there  should 
be  experimentation  across  type-of -library  lines.     "The  Library"  in  a  city, 
county  or  group  of  counties  could  combine  the  assets:     staff  and  materials, 
of  all  the  publically  owned  libraries  in  the  area,  maintain  branches  or 
units  where  they  are  now,  adding  storefronts,  and  changing  them  to  fit 
changing  conditions.    The  collections  would  be  very  fluid,  being  shifted 
from  main  library  to  school,  to  branch,  to  community  colleges,  as  needed 
whether  it  be  a  film,  shelf  of  books,  microfilmed  periodical  or  whatever. 
The  staff  would  be  specialized  with  librarians  spending  full  time  in  either 
storytelling,  advising  readers  of  specific  age  groups,  providing  informa- 
tion, instructing  in  how  to  use  library,  advising  teachers  on  supplementary 
materials  for  curricula,  and  reaching  the  underprivileged  of  all  ages.  The 
library,  media  information  or  learning  center  (whatever  it  is  named)  would 
be  neither  a  school,  public  or  college  library,  because  the  user  doesn't 
care.    He  should  go  where  it  is  convenient  to  him  and  have  access  to  infor- 


mation,  recreation,  inspiration,  and  encouragement  in  his  growth  as  an  in- 
dividual and  as  a  member  of  society. 

The  library  should  be  supplemented  both  financially  and  service-wise 
by  a  strong  state  library  agency  concerned  with  users  of  all  backgrounds, 
levels  of  education  and  potentialities.     Universities  and  other  research 
collections  in  each  state  would  be  used  for  high  level  information  before 
going  to  national  centers.  ^ 


Elaine  von  Oesen 
Assistant  State  Librarian 
Department  of  Art,  Culture  and  History 
Raleigh,  North  Carolina 


South  Carolina  State  Library 
1500  Senate  Street 
Post  Office  Box  1  1469 
Columbia,  South  Carolina  Z9^I^ 


STATEMENT  OF  ESTELLENE  P.  WALKER 

ATLANTA  REGIONAL  HEARING:  NATIONAL  COMMISSION  ON  LIBRARIES 

My  concern  is  with  library  service  for  people  wherever  they  may 
be  and  at  the  best  level  they  can  use.    I  am  interested  solely  in  a  realistic 
approach  to  methods  of  reaching  this  goal.    Fripperies  and  fads,  librarians 
as  liberators  seem  incongruous  and  equally  unrelated  to  the  task  of  getting 
books  to  people. 

My  statement  concerns  only  one  of  the  many  problems 
encountered  in  trying  to  develc^^  state-wide  library  service  --  the  administration 
by  the  Office  of  Education  of  the  Library  Services  and  Construction  Act  and 
related  programs  dealing  with  library  service.    L«^l  me  say  that  my  memory 
IS  a  long  one  since  I  have  been  involved  in  library  extension  for  nearly  thirty- 
eight  years  and  in  the  development  of  state  programs  for  nearly  thirty  years. 

The  old  office  of  Services  to  Libraries  under  the  administration 
of  Dr.  Dunbar  and  with  the  assistance  of  Miss  Nora  Beust  provided  some 
leadership  and  exerted  considerable  influence  on  the  development  of  public 
and  school  library  service  and  especially  on  service  to  children  and  youth. 
When  this  office  was  reorganized  as  the  Library  Branch  I  know  that  it  was 
the  hope  of  the  library  profession  that  the  reorganized    agency  would  provide 
leadership  and  furnish  a  framework  for  planning  the  development  of  total  library 
service.    The  passage  of  the  Library  Services  Act,  and  the  necessity  of  getting 
this  program  on  the  road  promptly,  redirected  the  agency  from  a  role  of 
leadership  to  one  of  regulation.    This  shift  in  role  conditioned  the  agency's 
ability  to  attract  and  hold  librarians  of  a  caliber  and  with  the  experience  and 
imagination  to  provide  the  leadership  and  inspiration  which  the  states  needed 
in  developing  total  library  service.    As  the  agency  became  more  regulatory 
in  its  function,  it  had  less  and  less  room  for  the  librarian  with  creative  ability. 
Perhaps  this  change  in  direction  was  due  to  the  necessity  of  meeting  federal 
requirements  for  the  administration  of  a  federal  program,  but  more  leadership 
and  less  nit-picking  might  have  resulted  in  a  greater  degree  of  progress  than 
can  be  demonstrated  in  library  development  at  this  time.    I  suspect  that  part 
of  the  problem  was  upper  echelon  administration  which  seems  too  frequently 
to  be  politically  oriented  and  to  define  education  as  something  which  occurrs 
within  the  four  walls  of  a  brick  school  house.    Libraries  are  beyond  this 
they  are  ^'education*'  for  the  people  of  this  country.    The  schools  can  do  little 
more  than  teach  the  people  how  to  use  the  tools  of  education  and  try  to  inspire 
them  to  use  them.    The  libraries  furnish  the  tools  and  until  they  are  generally 
accessible  to  the  people,  the  educational  process  will  be  incomplete. 


The  LSCA  program  m  the  Southeast  has  been  unusually  successful 
"*n  helping  to  achieve  th^*  goals  of  library  service  for  the  people  of  the  area. 
From  the  beginning  of  the  LSCA  program  the  Southeast  was  particularly 
fortunate  in  having  had  as  OE  Program  Officers,  librarians  acquainted  with 
the  region  and  with  successful  experience  in  developing  state  programs. 
Their  knowledge  of  the  region  itself  and  of  the  existing  library  programs  in 
the  region  enabled  them  to  make  a  realistic  assessment  of  the  library 
problems  of  the  area  and  to  help  the  states  concerned  develop  plans  to  solve 
those  problems.    Dedicated  to  the  dream  of  seeing  the  Southeast  achieve  its 
potential,  they  have  been  willing  to  stick  with  the  ;  rogram  and  see  it  through. 
Other  regions  were  not  so  fortunate  in  the  caliber  of  their  program  officers 
and  the  LSCA  program  m  those  areas  has  suffered  accordingly. 

In  the  frequent  reorganizations  of  the  Library  Branch  -  -by 
whatever  name  it  may  now  be  called  --  some  attention  must  be  given  to  the 
leadership  role  m  addition  to  the  regulatory  role.    In  this  way  it  may  be 
possible  to  attract  librarians  with  successful  experience  in  developing  programs 
and  with  the  imagination,  creativity  and  courage  to  lead.    I  cannot  see  librarians 
with  these  qualifications  spending  their  time  nit-picking  buried  m  a  mass  of 
duplicated  forms  and  reports.    The  professional  librarian  should  not  be 
encumbered  with  this  type  of  work;  it  can  be  performed  by  competent  clerks. 
The  professional  should  be  freed  t^.^  '  o  professional  work  and  not  be  constantly 
grounded  in  a  mass  of  tedious  detail.    If  this  can  be  accomplished,  it  seems 
to  me  that  the  library  office  in  the  Office  of  Education  may  be  able  to  provide 
leadership  which  the  states  would  welcome. 


DISADVANTAGED  AREA 


Users  and  potential  users  of  library  and  information  services 
whose  particular  information  needs  demand  special  attention  (In 
the  disadvantaged  area  here  discussed,   the  term  disadvantaged 
applies  to  the  economically  (and  therefore  culturally  and  educa- 
tionally)deprived  of  all  ages  who  are  predominately  black  urban 
inner-city  residents). 

A.     The  educational  need  is  the  greatest.     This  applies  to  pre- 
school children,   school  children  (who  need  tutoring  and 
places  to  study),  adults  (in  adult  education  areas  such  as 
high  scnool  diplomas  and  vocational  training),  and  senior 
citizens  (in  recreational  and  inspiration^  type  reading). 

1.  School  libraries  in  poverty  neighborhoods  are  often  in- 
adequate and  close  at  3^00  or  5:30  p.m. 

2.  The  language  barrier  (black  vs  white)  is  often  impossible 
for  the  young  black  to  overcome;  until  such  time  as  black 
language  is  taught,   students  will  require  considerable 
tutoring.    Young  blacks  here  are  non-English  reading. 

5.     In  the  adult  education  area,  students  need  help,  books, 
and  other  materials  for  their  advancement.     Too  often, 
the  educational  system  can  provide  only  a  bare  minimum 
of  essentials  and  no  place  for  study. 

k»     In  teaching  pre-schoOi.ers,   the  ideal  situation  would 

be  to  teach  parents  (mothers  especially)  to  read  to  their 
children.     Too  often,  however,  the  parent  cannot  read 
and  needs  to  be  taught  first. 
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5»     Providing  books  and  AV  materials  to  other  agencies,  such 
as  community  centers,  homes,  senior  citizen  residences, 
etc.,  can  help  educationally. 

B.  In  the  information  area,  and  despite  the  existence  of  a  num- 
ber of  funded  and  voluntary  organizations,  there  is  a  crying 
need  for  a  permanent  central  information  agency  to  supply 
reliable  up-to-date  information  in  social  and  welfare,  con- 
sumer, medical,  governmental  (federal,  state,   and  local), 
legal,  and  other  areas. 

1.  There  has  been  a  proliferation  of  agencies  from  the 
federal  level  on  down,  many  with  duplicating  and  over- 
lapping services,  each  jealouoly  guarding  its  own  pre- 
rogatives, many  unable  to  give  information  as  to  their 
own  peculiar  services.     The  situation  is  such  that  no 
one,   and  especially  the  economically  deprived,  knows 
which  agency  to  contact  for  proper  information  and  help. 

2.  There  is  need  for  a  central  information  agency  to  act  as 
control  center  and  dispensing  agency  for  the  myriad  types 
of  free  information  pamphlets,  brochures,  flyers,  etc., 
issued  by  these  agencies.     No  one  knows  who  publishes 
what;  what  is  published  too  often  never  reaches  the  in- 
tended reader;  the  intended  reader  if  disadvantaged 
often  needs  an  interpreter. 

C.  There  is  a  need  for  programs  to  encourage  interest  in  learning 
and  to  sec^ure  community  interest  and  involvement.     Film  pro- 
grams, story  hours,  various  clubs  (arts  and  crafts,  hobby, 
reading,  photography,  etc.)  are  important  in  this  area. 
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Also  important  are  cultural  programs,  such  as  talent  shows 
and  field  trips  to  local  museum?,   zoos,  libraries,  and  points 
of  local  interest  historically. 
II.    Financial  support. 

A.  One,  two,   or  even  three  -  year  federal  programs  in  service 
to  the  disadvantaged  are  a  mockery  if  state  or  local  munici- 
palities refuse  to  pick  up  the  tab  and  continue  the  programs. 
This  is  taxpayers*  money  wasted.     It  should  be  stipulated 
that  before  federal  money  is  granted  a  state  or  local  munic- 
ipality will  be  required  to  finance  an  ongoing  program  in 
service  to  the  disadvantaged  by  increasing  a  library's  budget 
proportionately. 

B.  Municipal  governments  are  not  sensitive  to  the  needs  of  the 
poor. 

1.  This  is  especially  true  in  the  area  of  library  service. 
Libraries  all  too  often  are  considered  the  property  and 
for  the  exclusive  use  of  the  white  middle-class. 

a.     Libraries  are  at  fault,  too,  having  built  past  and 
present  services  and  book  collections  with  only  this 
group  in  mind. 

2.  For  many  years  blacks  in  the  South  were    denied  the  use 
of  public  libraries,  and  a  hatred  of  the  public  library 
resulted.     While  today  this  hatred  has  been  largely  done 
away  with,  especially  with  the  middle-class  and  educated 
black  population,   it  still  exists  to  a  great  extent  in 
the  rr.inds  of  the  disadvantaged  blacks. 

C.  With  the  above  in  mind,  successful  library  programs  for  the 


disadvantaged  black  are  expensive  in  both  money  and  manpower. 
III.     Human  resources. 

A.  Library  personnel  serving  the  disadvantaged  should  be: 

1 .  Resourceful 

2.  Enthusiastic 

3«     Imaginative  and  innovative 

^.     Must  be  able  to  relate 

5-     Must  be  able  to  organize  and  plan 

6.     If  possible,  should  be  specially  trained  in  a  work-study 
program  similar  to  the  two-year  M.L.S.  program  offered  by 
Case  Western. 

B.  Personnel  attached  to  a  disadvantaged  program  should  be  given 
a  high  degree  of  autonomy  in  pursuance  of  the  program,  but 
should  not  be  divorced  from  the  library  entirely. 


C.  Lamar  Wall is 
Director  of  Libraries 
Memphis  Public  Library  and 

Information  Center 
1850  Peabody  Avenue 
Memphis,  Tennessee  38104 


Elbert  Watson,  Director 
Huntsville  Public  Library 
P.O.  Box  AA3 

Huntsville,  Alabama  35804 

I .  Users 

Huntsville,  with  its  involvement  in  the  space  sciences,  has  a  large 
population  of  citizens  who  are  scient if icallv  and  technicallv  oriente 
Many  of  these  people  use  the  library  as  both  a  recreational  and 
educational  outlet  for  their  reading  interest  in  other  areas. 

At  the  other  end  of  the  spectrum,  many  citizens  use  the  services 
of  the  library  through  the  local  Model  Cities  program.     These  people 
have  special  reading  needs  which  we  are  attemDting  to  meet.  This 
has  been  a  highly  rewarding  program  for  both  the  patron  and  li- 
brarians.    For  us,   it  has  meant  putting  forth  the  extra  effort  to 
develop  versatile  programs  which  can  penetrate  through  psychological 
and  educational  handicaps. 

Our  15-^rary  program  places  strong  emphasis  on  reaching  the  po'^en- 
Tial^  who ,   for  various  reasons,   does  not  use  the  library.     Our  Com- 
munity Services  Department  supervises  services  to  the  blind  and 
handicapped,  hospitals,   nursing  homes,  retirement  homes,  county 
jail,  etc. 

Of  possible  interest,   is  the  fact  that  some  of  our  most  avid  users 
are  genealogists  and  local  historians.     These  people  are  usually 
quite  dedicated  to  their  research  projects,  and  v/e  attempt  to  pro- 
vide for  them  a  growing  collection  of  microfilm  records  as  well  as 
books  in  the  subject  fields. 

II .  Adequacies  and  Deficiencies 

Though  we  provide  a  variety  of  services  and  feel  that  we  administer 
them  with  competence,  we  cannot  conscientiously  say  that  we  provide 
adequate  service  in  any  specific  area.     Since  1950,   this  city  has 
grown  from  a  population  of  16,000  to  approximately  140,000  today. 
Our  main  building,   though  relatively  new,   is  much  too  small  to  ac- 
comodate a  community  this  size.     The  reference  collection,   for  in-- 
stance,  must  be  maintained  in  restricted  quarters  adjacent  to  the 
circulation  department.     More  room  would  enable  us  to  divide  the 
reference  collection  5.nto  subject  areas  of  business,   science  and 
technology,  arts,  etc. 

One  possible  solution  to  our  space  problem  which,  of  course,  limits 
our  ability  to  provide  more  adequate  service,  would  be  the  estab- 
lishment of  more  suburban  branches  in  shopping  centers  or  resi- 
dential areas.     Unfortunately,  we  do  not  have  the  financial  resources 
at  this  time  to  attempt  a  major  effort  of  this  type. 

III.  Patterns  of  Organization  ^  -~ 


We  are  a  city-county  library  system  serving  a  total  population  of 
approximately  190,000  citizens.     From  time  to  time  some  mention 


has  been  made  of  the  possible  development  in  this  area  of  a  regional 
library  system,  encomipassing  the  counties  aligned  v/ith  the  Top  of 
Alabama  Regional  Council  of  Governments. 

IV .     Legal  and  Financial  Support 


Our  funding  is  grossly  inadequate  and  restricts  oar  efforts  to 
establish  and  maintain  quality  library  service  tc  which  this  com- 
munity is  entitled.     At  the  local  level  we  are  appropriated  ap- 
proximately $2.00  per  capita .     The  recent  slash  in  LSCA  funds  will 
eventually  create  problems  for  us  in  improving  our  service  to  the 
disadvantaged  and  handicapped  of  this  community.     State  aid  in 
Alabama  is  practically  invisible.     At  this  time  there  is  too  much 
confusion  over  the  Revenue  Sharing  for  me  to  m^ke  an  assessment. 
My  initial  reaction  is  that  it  does  not  do  the  job  adequately  in 
upgrading  financial  support  to  libraries. 

V .  Technology 

The  Huntsville  Public  Library  believes  that  the  contemporary  li^ 
brary  must  offer  a  broader  base  for  its  service  than  merely  pro- 
viding a  book,  magazine,  and  newspaper  collection.     During  the  past 
year  wa  have  established  a  separate  audio-visual  department  which 
maintains  a  growing  collection  of  records,  art  prints,  eight  and 
sixteen  millmeter  films,   and  cassettes. 

VJe  also  maintain  our  own  micro  filming  program  which  is  primarily 
designed  to  preserve  old  newspapers  and  various  types  of  local 
historical  records . 

Recently  we  have  become  interested  in  the  possibility  of  setting 
up  and  operating  the  library's  own  educational  FM  radio  station. 
We  are  in  the  process  now  of  drawing  up  the  application  for  sub- 
mission to  the  FCC.  It  might  be  of  interest  to  the  Commission 
to  find  out  that  we  have  received  more  vocal  community  response 
in  favor  of  this  project  than  anything  else  we  have  attempted  in 
recent  years. 


VI .     Human  Resources 

Obviously,  we  need  considerable  upgrading  of  professional  staff 
members.     A.ll  things  considered,  our  present  staff  does  a  competent 
job  in  carrying  through  on  the  many  programs  of  library  service 
we  have  undertaken.     Again,  however,  I  would  underscore  the  fact 
that  inadequate  financial  support  makes  it  difficult  for  us  to  be 
highly  competitive  in  the  market  for  professional   (MLS)  librarians. 


ERIC  User  Note: 


A  reprint  of  "Library  Front-Liners:  Judy  Tate, 
A  Library's  Extension  ServiceV  Wilson  Library 
Bulletin,  February  1972,     has  not  been  included 
because  it  is  copyrighted. 


b  ^LTf  Library  Services 

r. '  •  •  •     »•  •   •  • 
I.  Objectives  !    •     ■  ,  ^ 

The  Hunts villo  Public  Library  (the  agency)  was  to  provide  library  services  to 
MNA  residents.    These  services  were  supposed  to  meet  three  basic  objectives 
in  the  third  action  year. 

1.  Books  and  media  were  to  be  provided  to  MNA  residents  in  accessible 
locations. 

2.  Library  services  for  MNA  residents  were  to  be  provided  at 
convenient  hours. 

3.  MNA  residents  were  to  be  given  assistance  in  order  to  obtain  materials 
which  would  meet  their  needs. 

»    These  basic  objectives  were  then  divided  into  several  contractual  perfromance 
tasks.   Personnel,  items  and  services  to  be  provided  included  the  following: 

1.  Full  time  libraries  were  to  operate  branch  libraries  in  area  centers 
I  and  II  with  the  assistance  of  Neighborhood  Youth  Corps  volunteers. 

2.  Books,  media  and  materials  would  be  provided  for  the  branch  libraries 
in  Area  centers  I  and  II. 

3.  The  two  branch  libraries  were  to  operate  five  days  a  week,  11a.m.  to 
6:00  p.m.  during  school  months  and  10:0Ca.m.  to  5:00  p.m.  during  the 
siunmer. 

4.  Low-reading-level/high-interest-level  books,  ethnic  literature,  films, 
information  on  neighborhood  center  services  and  special  appeal  material 
for  MNA  residents  were  to  be  made  available  through  the  branch  libraries. 

5.  Library  patrons  were  to  be  attracted  to  the  program.   A  children's 
story  hour  twice  a  week  and  a  special  summer  reading  program  were 
two  specific  services  to  be  perfopaed. 
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II.  Performance 


1.   Basically,  the  Agency  initally  established  branch  libraries  at  the  Area 
I  and  II  Centers  as  specified  in  the  contract.    At  the  time  it  was  felt  that 
no  branch  library  would  be  necessary  in  Area  III  because  of  the  close 
proximity  of  the  central  public  library.    However,  some  of  the  residents 
indicated  an  interest  in  an  Area  III  branch  operation.    The  Agency 
cooperated  fully  by  providing  the  necessary  books,  shelves  and  equipment. 
Thus  branch  library  operations  are  now  being  provided  in  each  of  the  MNA 
service  centers. 


2.  Each  branch  library  in  Areas  I  and  Ix  has  a  full  time  librarian.    Area  I 
employs  a  library  aid  and  Areas  Hand  III  share  the  services  of  another  aid. 
All  of  the  libraries  utilize  volunteers  from  agencies  such  as  the  Neighborhood 
Youth  Corps,  the  United  Methodist  Service  Centers  and  Alabama  A  &  M  University. 

3.  The  operating  hours  of  the  branch  libraries  are  apparently  meeting  the 
times  outlined  in  the  contract.    However,  the  branch  libraries  have  remained 
open  after  6:00  p.m.  during  school  months  for  special  occassions  such  as 
study  groups  with  tutors.    Library  personnel  also  demonstrated  a  willingness 
to  do  such  things  as  show  films  or  attend  PTA  meetings  at  times  beyond  their 
actual  requirements.  ^ 
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4.    Book  circulation  in  the  branch  libraries  varied  greatly  from  month  to 
month  with  no  readily  identifiable  trends.    Almost  7,000  books  were 
circulated  in  the  MNA   branches  during  the  third  action  year, averaging  over 
560  books  per  month.     Most  of  the  book  circulation  occurred  at  the  Area  I 
branch,  possibily  because  it  was  the  first  in  operation.    However,  the 
different,  in  the  number  of  books  circulate^  in  Area  I  ^'k^^Tlll^iii 
narrowed  in  June  end  July,  1972.    As  more  people  becoise  acquainted  with 


Area  II  and  Area  III  libraries  more  will  probably  use  them. 

5.  The  Agency  requested  and  received  a  $10,000  grant  from  the  Alabama 
Public  Library  Service  in  December,  1971  to  be  used  for  additional  books 
in  the  MNA.    Because  of  this  additional  funding  the  CDA  approved  a  request 
to  shift  about  $500  of  the  CDA  grant  earmarked  for  books  to  personnel 

and  consumable  supplies.    The  supplies  were  used  in  some  of  the  many 
MNA  enrichment  programs  conducted  by  the  Agrncy. 

6.  The  Agency^  cooperated  fully  with  several  other  organizations  in  order 
'to  obtain  the  maximum  impact  of  its  program  operations.    Fro  instance,  in 

September,  1971  a  meeting,  was  held  with  the  United  Methodist  Service  Centers 
to  arrange  library  space  to  accommodate  study  and  tutorial  groups.  Libra^ 
media  assiatance  was  also  arranged  with  Alabama  A&M  for  story  hours  and 
tutorial  assistance.    Entertaining,  educational,  instructional  and  ethnic 
films  were  borrowed  from  -the  Board  of  Education  and  A&M  and  shown  at 
regular  intervals  at  Day  Care  centers.  Head  Startlocations  and  area  centers  at 
no  cost  to  the  libr^  or  residents.    The  agency  was  always  ready  to  work 
with  various  groups  and  agencies  to  supplement  their  program.    Mrs  Estella 
Smith,  who  previously  worked  as  a  librarian  at  the  Area  II  center,  now 
oversees  both  Area  I  &  II  Center  libraries  plus  coordinates  all  of  the 
MNA  branch  library  promotional  activities  and  enrichment  programs. 

7.  Although  the  contract  called  for  lOA  story  hours  for  children,  the  Agency 
conducted  139  story  hours.    It  is  true*\:hat  some  were  presented  in  locations 
outside  the  MNA,  but  these  areas  served  disadvantaged  people  including  luany 
MNA  residents. 


8.    Many  other  services  were  perf.ormed  by  the  library  in  response  to  MNA 
needs.    These  services  included: 

A.  Library  staff  visits  to  Johnson  Towers  and  Big  Spring  Manor  every 

other  week  as  well  as  visits  to  the  Huntsville  Hospital  daily  in  an 

effort  to    provide  the  needed  books  and  services^ 

# 

B.  Pony  rides  at  all  three  area  center  libraries,  involving  over  400 
rides  during  June  and  continuing  through  the  summer^ 

C.  Adult  supervision  f or^recr«atitmair-tri:pa-in<A 
bowling 

D.  Librarian  assistance  in  a  combined  MNA  Easter  Egg  Hunt  by  helping  to 
boil  and  color  1,000  eggs,  transport  children  as  well  as  helping  conduct 
the  program  activities^ 

F.  Tours  conducted  through  the  MNA  libraries,  such  as  the  ones  conducted 
800  Follow  Through  children  in  May,  1972^ 

Service  to  West  End  School  with  books  and  film  programs  to  supplement 
their  Educational  Improvement  Program^ 

H.  The  issusnce  of  564  cards  to  new  library  patrons^ 

I.  A  special  summer  reading  pro.^ram  with  the  incentive  of  a  party  at  the 
main    library  fro  the  participants, <U/d 

J.    Arts  and  Crafts  classes,  cosmetic  classes  and  nature  walks  for 
MNA  children. 
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III.  Concxusion 

U  is  difficuU  to  co.p.re  the  third  CDA  action  ye.t  library  program  with  earlier 
years  because  of  „a„y  changes  In  the  library  services  provided.    The  e^hasls 
of  the  library  services  during  the  second  action  year  ™s  placed  on  the 
l..rove.ent  of        school  libraries.    The  third  action  year,  on  the  other  hand, 
called  for  the  development  of        branch  libraries,  associated  with  the  Huntsvllle 
Public  Library,  but  Mmma   Independent  of        schools.    Thus,  because  of  the 
difficulty  in  equating  the  scope  and  type  of  services  per£ft^d,.eaning£ul 
comparisons  wlth^second  action  year  are  not  possible. 

m 

One  can  safely  say.  however,  that  the  Huntsvllle  Public  Library  has  done  a 
ren^rkable  Job  Wetlng  and  exceeding  the  goals^  of  the  thlrdactlon  year  program. 
MAny  auxiliary  services  have  been  rendered  «NA  residents  in  an  effort  to  ^ke  the 
library  program  responsive  to  MNA  needs.    The  library  is  continually  seeking 
innovative  ways  to  serve  MA  residents  and  other  disadvantaged  groups  in  the  City 
With  library  and  social  services  as  well  as  enrichment  programs,  not  only  within 
the  confines  of  the  branch  libraries,  but  in  Head  Start  and  Day  CAre  Centers, 
hospital,  nwsiag  ^  retire«nt  homes  «,d  wherever  els.  they  are  needed.  • 


i 
\ 

i 
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Good  library  idea 


To  the  chorus  of  voices  already 
praising  the  board  of  the  Huntsville 
Public  Library  for  taking  a  first  step 
toward  possible  establishment  of  a 
Public  Ridio  Station  here,  let  ours  be 
added. 

A  library  today  must  be  more  than  a 
mere  depository  for  books.  The 
amazing  technological  advances 
witnessed  within  the  last  decades  has 
made  it  possible  to  disseminate  in- 
formation on  many  levels,  and 
progressive  communities  over  the 
nation  for  the  last  10  years  have  been 
carefully  broadening  the  scope  of 
library  services  to  do  a  more  effective 
Job. 

The  library  here,  for  example,  still 
bases  its  activities  up<m  the  prov^sicm  of 
reading  materiab.  But  it  also  Ukes 
programs  out  into  the  conununity  for 
persons  who  cannot  come  to  it 

It  takes  literature  in  many  forms  into 


the  hospitals  and  into  homes  for  the 
aged  and  jails,  into  disadvantaged 
neighborhoods. 

Its  Braille  Library  and  sets  of 
recorded  books  on  tape  and  record 
make  it  possible  for  the  blind  to  inform 
and  divert  themselves. 

Huntsville's  library  has  a  pretty  good 
track  record  when  compared  to  similar 
institutions  over  the  state.  Now  it  is 
considering  a  step  which  will  place  it  in 
the  vanguard  of  libraries  providing  a 
complete  range  of  community  services. 

The  Nashville  experience  has  proven 
that  a  library-operated  public  radio 
station  can  make  a  real  contribution 
and  can  solicit  broad-based  community 
support. 

It  is  to  be  hoped  that  Huntsville  will 
succeed  in  gaining  a  similar  venture 
here,  one  which  will  compliment 
existing  programming  and  make  it 
possiUe  to  broaden  the  amount  and 
depth  of  information  dispensed  by  the 
library. 


^  Ptge  2  HUNfSVILLE  NEWS  WEDNtaPAY, NOVEMBEK 1, 1«7». 

Library  to  broadcast? 

BY  BILL  NAILEN,  News  Staff  WHter 

A  further  extension  of  Huntsville  Public  Library  services  through  possible 
establishment  of  a  non  commercial  FM  radio  station  broadcasting  classical 
and  semi-classical  music  and  community  service  programs  has  been  given 
the  go-ahead  by  the  library's  board  of  trustees. 

riEI^^*         ^^l^^^^  sys^^n^'  ^Id  application  will  be 
ruejl  for  a  license  with  the  Federal  CommunicaUons  Commissioa  He  said  it  ■ 
wUl  take  six  to  eight  weeks  to  file  the  proposal  and  that  the  commission 
generally  considers  such  applications  for  four  to  six  months  before  taking 
 (See  Page  2,  CoL  2) 
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LIBRARY  BACKERS  PLAN  FOR  LIBRARY  OP  AIR 
. .  W«toon,  h«ad  of  Hunteviile  .yrtem.  Ferrtnli,  Mm  Rowoe  Roberto 


Library 

(Continued  from  Page  1) 

action. 

Community  reaction  has  already  been  good,  he  S5^id.  The  board,  which  had 
the  proposal  under  consideration  for  about  eight  months  acted  Friday  Word 
that  It  was  being  considered  leaked  several  weeks  ago.  however,  and  letters 
and  petitions  supporting  the  endeavor  have  been  constantly  streaming  into 
Watson*s  office  since.  ^ 


it  s  \  ..ry  ci.coun.:Mii.j.  '  snid  W.itson  with  a  wrv  Knn,  "e\cn  though  we 
cliG.-j  t  c.<f<;ct  an  oh.l.ui'-'ht  of  hupport  until  tlic  lx)aid  took  formal  action 
loon  t  kr.o'A  hov.  -.soid  i,U  n„t       ccrta.iily  think,  houovor,  that  it  is  a  ninsi 
su,u:.ooa-.L-  (te\ciopiaent  ana  >ou  can  bet      wouldn't  Ui.scournge  it  for  the 

Watson  said  it  seemed  as  if  endeavors  to  make  the  conmiumty  a^vare  that 
acuf:temp..rary  iiorarv  sinru.o  lian^mit  knowledj^e  lo  the  community  on 
many  lev  L'lb -books,  records,  brailie  manuscripts,  tape  cassettes,  films,  and 
ixie  iuo— luive  pro\ed  beneficu*!. 

"'  'af;iishment  of  a  non-commerciai  band."  he  said,  '*is  simply  an  ex- 
tci.     .  of  what  v.e  have  been  doin^^  for  the  last  five  or  six  years." 

for  the  last  decade,  l.braries  in  more  proj^ressive  communities  over  the 
nation  have  \)cvn  involved  m  providm^  a  spectrum  of  service  as  broad  and 
varied  ..s  possible.  The  radio  concept,  an  inte^iMl  part  of  tlic  movement,  has 
tX'en  piofic.Tcfl  by  such  ]ihiar>  svMemsas  that  of  Nashville  Tenn 

W  PLN-KM  hroark  'ists  classical  music  balanced  b>  a  continually  chanuine 
format  of  national  and  local  prni^rams  v.hich  bniig  live  coverage  of  the  arts 
touKressional  h^ann^s.  public  affairs  and  the  like  to  listeners  ()\cr  the  mid- 
south  1»  hours  a  day  In  ofXTation  for  some  10  years,  the  Nashville  station  is 
one  of  the  hanrlful  of  National  Public  Hadio  stations  operated  by  libraries 

I  he  Nashville  station  has  involved  the  public  to  a  very  high'extcnt  'of- 
ficials  say.  Pro^ramniing.  for  example,  is  a  f^ivo-and-fikc  pro|X)sition 
chanr,mi5  and  f^rovvin^  consistently  to  provide  hstenuig  experiences  not 
available  else\vhere~the  pur{)ost)  of  public  radio.  Listeners  reportedly 
constantly  write  or  phone  the  station  to  delxite  how  much  music  as  opposed 
to  public  affairs  and  talk  :4iows  should  be  aired. 

Wal.son  said  that  he  nopes  the  station  here  can  be  established  in  a  similar 
way  to-erveas  widea  region  as  possible  over  North  Alalvima. 

lie  said  proKramminu  will  Ik^  strictly  non  commercial  -^We  arenH  trying 
lo  compete  with  existing  stations,"  he  said.  *^Our  format  will  be  geared  lo 
complement  existing;  programming" 

I  jesaid  the  library  board  hopes  that  if  a  license  is  granted,  the  community 
will  mvolve  Itself  as  deeply  as  that  of  Nash  ville  in  the  new  service. 

Amonfi  numerous  ii.dividuals  and  groups  voicing  support  for  the  concept 
were  Mrs.  Koscoe  UoberLs,  chairman  of  the  library  board  of  trusters  tfpd 
CoL  Angeio  Kerranti,  president  of  tiie  Friends  of  the  Library  here  * 


''■^-^    jj^  ^  ^  *^  ^       ^  Jfc  »^ 

•*iVrvf     the  Tennessee  Valley  with  an  independent  editorial  voice** 
THOMAS  E.  LANKFORD,  Editor  and  General  Manager 

PHILIP  K  SMITH.  Lity  editor  FELIX  WILLIAMS,  Adi^ntttng Mamgtr 

WILLIAM  K.  NAILEN»  Editorial  Page  dtrector      LEE  COLLINS,  Ctrcttlaiiom  Manager 
PHILLIP  T  MARSHALL,  Spont  editor 


December  19, 1972 


Huntsville,  Alabama 


Library  radio  station 
gaining  support 


If  a  meeting  of  about  15 
community  leaders  at  the 
Huntsville  Public  Library 
Monday  morning  offers  any 
indication  of  the  degree  of 
acceptance  accorded  a  public 
radio  station  to  be  included  in 
future  area  library  services, 
then  the  library  is  solidly  on  the 
right  track. 

Persons  including  Coun- 
cilmen  Jimmy  Wall  and  Sid 
Saucier,  Alal^ma  ETV 
Commission  representative 
Jerri  McLain  (wife  of  the  state 
senator),  architect  Harvie 
Jones  and  Walt  Weisman  ap- 
plauded the  concept.  They  not 
merely  felt  it  was  a  good  idea, 
but  offered  library  officials  a 
number  of  suggestions  on  a 
variety  of  approaches  it  might 
take  in  providing  programming 
for  every  sector  of  the 
population  to  be  covered  if  the 
station  is  built. 

As  planned  now,  the  station 
will  provide  primary  coverage 
for  an  area  within  a  radius  of  35 
miles  and  secondary  coverage 
within  a  radius  of  80  miles.  It 
will  offer  non-commercial 
programming-~classical-style 
music,  coverage  of  community 
events,  public  information,  and 
a  number  of  other  broadcast 
materials. 

The  library  hopes  to  fUe  an 


application  to  the  Federal 
Communications  Commission 
by  about  the  first  of  the  year.  It 
also  hopes  that  it  can  secure 
matching  federal  moneys  to 
build  the  station.  While  federal 
officials  cannot  at  this  stage 
make  any  commitment,  those 
approached  have  suggested 
that  the  Huntsville  Public 
Library  stands  a  good  chance  of 
receiving  assistance  since 
there  are  few  public  radio 
stations  as  such  in  the  state  or 
region. 

Library  officials  hope  that 
building  such  a  station  will 
considerably  broaden  an 
already  wide  spectrum  of 
services  which  it  provides.  The 
Monday  morning  meeting  was 
intended  to  secure  suggestions 
from  a  variety  of  local 
government  and  community 
leaders  on  types  of  services 
which  might  best  lend  them- 
selves to  this  medium;  it  was 
quite  successful  in  this  venture. 

But  even  more  interesting 
was  the  fact  that  these  com- 
munity representatives  came 
to  the  meeting  convinced  that  a 
library  public  radio  station  was 
a  needed  community  service. 
TTieir  concensus  evidences  a 
groundswell  of  support  for  the 
concept  which  the  library  will 
need  in  carrying  through  on  the 
IMToject. 
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'WHAT?  QUIT  NOW?  JUST  A 


One  Ha 
hangs 


By  Nick  Thimmesch 

WASHINGTON-President 
Nixon  has  been  advised  that 
one  decision  by  North  Viet- 
nam would  cinch  the  peace 
settlement,  but  that  the 
outlook  is  now  less  hopeful 
than  when  "peace  is  at  hand*' 
was  announced  Oct.  26. 

According  to  a  White  House 
source,  second  only  to  the 
President  on  this  matter,  the 
North  Vietnamese  let  the  so- 
called  windup  sessions  drag 
on  unnecessarily  long,  and  are 
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for  the  \ 
Vietnam^ 
Vietnam, 
place  of 
not  to  bi 
South  Vi 

Th^rei 
White  He 
round  of 
trpgic  di 


STATE  OF  NORTH  CAROLINA 
Department  of  Art,  Culture  and  History 
Raleigh  2761 1 


Grace  J  Rohrer 
Secretary 


Office  of  State  Library 
Phihp  S  Ogilvie.  Administrator 


PUBLIC  LIBRARY  SERVICES  TO  PRESCHOOLERS 


It  is  long  overdue  that  strong,  decis  ive  act  ion  ~  preceded  by  min  ima I  or 
no  study  -  be  taken  by  public  library  administrators  to  allocate  substantial 
parts  of  their  budgets  for  the  implementation  of  services  that  could  meet  at 
least  some  of  the  informational  neecla  of  the  preschooler.     Since  there  is  a 
body  of  scientific  data  available  to  .,ubstantiate  such  action,  additional  re- 
search or  prolonged  planning  and  study  charged  to  prestigious  committees  would 
only  put  the  manifestation  of  these  services  further  into  the  future. 

Larger  public  library  systems  -  within  their  own  existing  budgets  -  could 
establish  new  priorities  under  which  the  preschool  user  and  potential  user  from 
0-6  years  of  age  could  begin  to  have  made  available  to  him  experiences  that 
could,  in  part,  serve  as  substitutes  for  the  family  affection,  time,  and  fun  that 
is  now  denied  him  for  various  understandable  social  and  economic  reasons. 

Whether  or  not  one  takes  into  consideration  the  growing  controversy  over 
who  should  serve  the  child  -  the  public  library  or  the  school  media  center  -  it 
would  seem  that  the  public  library  could  begin  to  whet  the  learning  appetites 
of  little  kids  by  offering  library  services  -  and  encouraging  word-oriented  ex- 
periences -  at  the  time  when  they  not  only  learn  more  easily  and  rapidly,  but 
when  T^ost  of  them  are  naturally  eager  to  learn  and  have  time  to  spare. 

Although  there  are  many  kindergartens  and  day  care  centers,  a  large  ma- 
jority of  preschoolers  have  little  opportunity  no  attend.     Public  libraries  have  - 
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or  should  have  -  simple  materials  and  a  staff  wuc  rould  learn  to  conduct  basic 
child-oriented  procedures  and  activities.     Some  space,  some  55taft,  apd  some  time 
are  already  available.    The  main  ingredient  lacking  is  the  administrative  desire 
to  develop  the  concept  of  the  necessity  for  structuring  a  viable  child-oriented 
segment  of  service  within  the  total  public  library  program,    A  beginning  effort 
could  embrace  the  identification  of  a  staff  member  who  could  relate  sensitively 
to  preschoolers  and  who  would  be  happy  to  arrange  her  schedule  and  interests 
to  serve  them  with  enthusiasm. 

Of  course,  it  could  be  difficult  -  at  first  -  to  convince  the  community 
that  such  a  much-needed  service  would  not  vanish.     We  .may  be  assured,  however, 
that  the  children  and  their  needs  will  not.     Some  library  systems  have  created 
projects  worthy  of  exhibiting  exemplary,  measurable  demonstrations,  or  pilot 
studies  and  other  systems  could  send  representatives  to  visit  and  to  laterrepli- 
cate  such  portions  of  these  activities  that  were  feasible. 

While  .Tiost  of  the  larger  demonstration  projects  in  outreach  or  in-house 
services  to  the  preschooler  hc*ve  been  funded  by  either  state  or  federal  govern- 
ment dollars  -  or  through  a  combination  of  funds  -  smaller  projects  embracing 
basic  components  could  be  attempted  with  consultative  and  supervisory  aid  from 
staffs  of  specially  funded  programs.     Such  aid  to  other  systems  may  have  already 
been  agreed  upon  in  the  original  governmental  contract. 

Visibility  of  these  projects  and  not  accountability  must  be  emphasized.  It 
takes  so  long  to  tell  the  child-centered,  library  storyr  the  sensitive  service 
to  the  youngest  citizens  who  have  no  tri'-^,  no  legal  rights  -  not  even  that  right 
that  could  enable  him  to  become  a  card-carrying,   first-class  library  user.  Some- 
one somewhere,  has  to  sign.    The  signature  of  an  adult  assures  -  in  theory  -  no 
lost  or  damaged  material  will  go  unpaid  for  or  whose  loss  will  go  unnoticed. 
This  policy  -  this  example  -  can  be  chosen  to  stand  for  all  the  insensitive 
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policies  that  must  be  updated  and  upgraded  to  create  a  climate  to  which  most 
youngsters  must  be  introduced  before  they  are  willing  to  become  borrowers  of 
public  informational  materials. 

To  eliminate  the  deterents  to  procedures  that  may,  in  time,  help  public 
libraries  achieve  ti^a  goal  of  informational  services  to  the  user  ?nd  the  poten- 
tial user  and  to  be  accepted  as  an  agency  in  good-standing,  is  the  first  objective 
to  be  ^accomplished.     If  it  is  necessary  to  commence  to  rethink  policies,  why  not 
begin  by  listening  to  the  public? 

Why  not  begin  by  taking  under  consideration  the  memories  of  the  public  - 
regardless  of  age  -  that  center  around  the  personalities  who  made  or  destroyed 
the  borrowing  habits  of  the  public  as  children?    For  too  many  decades  services 
to  boys  and  girls  of  any  age  have  become  subservient  to  boiler  room  explosions, 
the  travel  papers  of  the  Book  Club,  personal  problems  and  interests  of  the  staff, 
and  the  oveirwhelming  desire  on  the  part  of  some  librarians  and  assistants  to 
construct  and  to  maintain  visible,  personal  careers. 

That'  children  must  be  served  -  and  served  pleasantly  and  efficiently  -  or 
the  public  library  will  eventually  vanish  is  not  too  strong  a  statement  of  fact. 
Unless  preschoolers  are  encouraged  to  read  -  by  any  method  they  can  accept  - 
by  any  older  child  or  adult  who  is  acceptable,  and,  unless  they  can  be  motivated 
to  catch  the  joy  of  learning,  the  world  will  vanish.    At  least,  the  world's 
people  as  we  would  wish  to  know  them  will  disappear, 

Jane  B,  Wilson 

Public  Library  Consultant 

on  Children  Services 
Offica  of  State  Library 
Raleigh,  North  Carolina 

17  January  1973 


January  18,  1973 


Mr,  Frederick  H.  Burkhardt 
Chairman,  National  Commission  on 
Libraries  and  Information  Science 
Suite  601   -  1717  K  Street,  N.  W. 
Washington,  D.  C.  20036 

Dear  Mr,  Burkhardt: 

Written  Testimony  for  the  Southeast  Regional  Hearing 
Atlanta,  Georgia  -  March  7,  1973 

The  State  Council  of  Higher  Education  for  Virginia  seeks  to  promote  and 
develop  higher  education  in  the  Commonwealth  which  will  be  of  most  benefit  to 
our  citizens.   Library  services  ar^  of  prominent  concern,  for  which  reason  the 
Council  has  among  its  eight  area  professional  advisory  committees  a  Library  Ad- 
visory Committee. 

A  project  of  great  interest  to  the  Committee  and  Council  is  one  proposed 
by  the  Association  Southeastern  Research  Libraries  entailing  the  establishment 
of  a  regional  cooperative  library  processing  center.  Additionally,  we  are  look- 
ing to  the  Southern  Regional  Education  Board  for  leadership,  administrative  sup- 
port, and  financial  support,  which  must  come  through  the  securance  of  outside 
assistance.  This  project  is  conceived  to  operate  in  a  similar  manner  as  the  Ohio 
College  Library  Center. 

The  Governor  of  Virginia  has  secured  funds  in  his  budget  for  "developing 
coordinated  library  services,"  Our  institutions  contribute  administrative  services 
for  the  operation  of  special  projects.   One  of  these  projects  was  to  investigate  re- 
search and  application  developments  in  computer  applications  in  library  operation 
and  administration.   It  lead  to  exploring  the  cooperative  processing  center  proposal 
with  ASRL. 

Our  State  Library  and  our  State  college's  are  ready  to  commit  themselves  to  a 
regional  program,  but  they  do  not  have  the  funds  to  meet  unusually  high  start-up 
costs.   Nor  does  the  Commonwealth  find  itself  in  a  position  to  appropriate  a  yet  un- 
determined, but  large  one-time  contribution  to  the  center.  We  need  your  help. 
Through  this  center  we  can  redirect  technical  service  efforts  to  public  services. 


Mr,  Frederick  H.  Burkhardt 
January  18,  1973 
Page  Two 

Another  project  of  merit  and  greater  promise  if  developed  further  is  the  Virginia 
Medical  Information  Service  (VAMIS),   Successful  specialized  networks  now  exist  in  the 
health  sciences,  some  supported  by  the  ^Jational  Library  of  Medicine,  Regional  Medical 
Library  Program,  and  Regional  Medical  Programs,  VAMIS  is  a  successful  example,  which 
services  hospital  libraries  and  local  practitioners. 

It  would  be  a  useful  model,  or  adjunct  to  other  networks  having  bases  in  biological 
and  physical  science  and  applied  areas  such  as  environmental  science.   Newly  proposed 
and  developing  drug  information  dissemination  efforts  could  be  integrated  into  the  health 
information  systems. 

Support  is  needed  for  such  networks;  governmental  agencies  and  commissions  should 
coordinate  their  efforts  to  avoid  duplication  and  overlapping  of  systems  where  integration 
of  efforts  would  prove  more  effective  as  well  as  more  economical. 


Sincerely, 


Donald  H.  Winandy  ) 
Assistant  Director 
Programs  and  Research  Section 


and 


Chairman 

Library  Advisory  Committee 


CC:  Dr.  Daniel  Mo'^vin,  Jr. 
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STATEMENT  OF  WILLIAM  C.  YOUNGER 
Alabama  Supreme  Court  Librarian 
Judicial  Building  -  Capitol 
Montgomery,  Alabama  36104 

Mr.  Chairman:    I  appreciate  the  opportunity  you  have  given  me  to  present 
written  testimony  for  use  at  your  March  7,  1973  meeting  in  Atlanta,  Georgia. 
Since  my  expertise  is  in  the  law  library  field  I  will  limit  my  testimony  to 
law  libraries.    I  suggest  that  you  contact  Mrs.  Elizabeth  Beamguard,  Director, 
Alabama  Public  Library  Service,  Capitol,  Montgomery,  Alabama  36104,  for  information 
on  other  1 ibraries. 

I  do  not  desire  or  intend  to  over  emphasize  law  libraries  at  the  expense 
of  other  libraries.    My  thoughts  are  that  law  libraries  are  very  important  to  all 
of  our  citizens  and  that  we  should  consider  law  libraries  in  our  total  library 
planning  for  any  area  whether  it  be  city,  county,  region,  state,  or  the  entire 
United  States  of  America.    Law  libraries  are  needed  not  only  for  the  courts  and 
legal  profession,  but  also  for  the  entire  community. 

We  desperately  need  a  system  of  adequate  public  law  libraries  for  the  State 
of  Alabama.    There  are  many  benefits  to  be  gained  from  such  a  system.    It  is 
true  that  the  quality  of  legal  services  in  a  community  is  directly  related  to  the 
quality  of  its  law  library  and  that  law  libraries  are  necessary  for  our  judicial 
system  to  funrcion;  but  law  libraries  are  for  the  entire  community  and  not 
strictly  for  lawyers.    With  our  complex  society  today,  you  cannot  possibly  do 
adequate  research  without  consulting  material  in  a  law  library.    This  includes 
people  doing  graduate  work  down  through  high  school  and  junior  high  school  students 
preparing  their  school  lessons  as  //ell  as  the  citizens  of  the  community.  This 
does  not  mean  that  everyone  should  be  his  own  lawyer  and  people  with  personal 
legal  problems  should  consult  their  lawyer,  but  there  would  be  a  great  wealth  of 
legal  material  available  to  everyone  if  we  only  had  adequate  law  libraries  in  each 
county. 

A  pressing  problem  throughout  the  United  States  is  law  books  for  use  by 
prisoners.    Que  constitution  requires  adequate  law  libraries  for  prisoners.  See 


Gnmore  V.  Lynch,  D.C.,  319  F.  Supp.  105;  9  Cir.,  400  F.  2d  228,  affirmed  Younger  v. 
Gjjmore,  92  S.  Ct.  250,  30  L.  ed.  2d  142.    There  are  a  very  few  jurisdictions 
within  the  entire  United  States  where  adequate  law  books  are  provided  prisoners, 
and  certainly  none  to  my  knowledge  in  Alabama. 

Law  libraries  are  expensive  and  it  would  be  impracticable  for  general  libraries 
to  have  sufficient  legal  books  to  satisfy  the  needs  of  the  community.    Also,  law 
libraries  cannot  be  financed  by  the  legal  profession  alone.    This  is  a  governmental 
function,  the  same  as  other  libraries  and  should  be  furnished  by  public  funds. 

In  Alabama  we  have  67  counties.    About  50  of  these  counties  have  small 
inadequate  Public  Law  Libraries.    A  few  of  the  larger  counties  are  in  a  little 
better  shape  but  their  law  libraries  are  not  adequate  to  meet  their  needs.  The 
financing  arrangements  for  all  of  these  law  libraries  are  different  but  essentially 
they  consist  of  small  fees  in  court  cases,  and  sometimes  small  supplements. 

There  are  three  good  law  libraries  within  the  State  of  Alabama.    These  are 
located  at  the  University  of  Alabama  Law  School,  Cumberland  Law  School,  and  the 
Alabama  Supreme  Court.    Although  they  are  in  better  shape  than  the  county  law 
libraries,  for  many  years  these  libraries  have  not  had  adequate  space,  personnel, 
and  financing. 

My  plea  is  not  only  that  law  libraries  be  considered  in  total  library 
planning,  but  that  they  be  a  part  of  the  total  library  system.    The  County  Public 
Law  Library,  of  necessity,  should  be  in  the  County  Court  House.    There  it  would 
be  accessible  to  the  public,  the  prisoners,  judges,  prosecutors,  and  defense 
attorneys.    In  aJdition,  there  should  be  adequate  law  libraries  in  our  prison 
system. 

I  would  go  so  far  as  to  T^ay  that  the  County  Public  Law  Library  should  be  run 
by  and  under  the  jurisdiction  of  the  County  Public  Librarian.    This  would  help 
solve  the  problems  of  adequately  trained  personnel  and  financing.    At  least  if 
both  the  Public  Library  and  Public  Law  Library  were  run  by  the  same  authority 
both  should  receive  equal  considerations  in  personnel  and  financing. 

Mr.  Chairman:    Thank  you  very  much  for  letting  me  present  my  thoughts.  I 


hope  they  are  of  some  use  to  you. 


